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7:30 pm.
7:35 p.m.

7:40 p.m.

7:45 p.m.

7:55 p.m.
8:05 p.m.

8:15 p.m,

8:25 pm.

8:35 pm.

8:45 p.m.

8:55 p.m.

9:05 p.m.

©:26 p.m.

READING MUNICIPAL LIGHT DEPARTMENT
BOARD OF COMMISSIONERS MEETING
230 Ash Street
Reading, MA 01867
August 31, 2011

7:30 p.m.
1. Opening Remarks
2, Introductions
3. Approval of July 27, 2011 Board Minutes (Tab A) ACTION ITEM

Suggested Motion:
Move Reading Municipal Light Department Board of Commissioners approve the Regular
Session meeting minutes of July 27, 2011 as presented.

4. General Manager's Report — Mr. Cameron
5. Preliminary Draft Financial Report — June, 2011 — Mr. Fournier (Tab B)
6.  Power Supply Report — July, 2081— Ms. Parenteau (Tab {)

7.  Engineering and Operations Report — July, 2011 - Mr. Sullivan (Tab I}}
Gaw Update

8.  M.G.L, Chapter 30B Bid — Material (Tab E) . ACTION ITEM

a.  2012-01 Tree Trimming

Suggested Motion:
Move that bid 2012-01 for Tree Trimming Services be awarded to Asphindh Tree Expert

Co. for $1,216,145.88 as the lowest qualified bidder on the recommendation of the
General Manager.

9, General Discussion

BOARD MATERIAL AVAILABLE BUT NOT DISCUSSED
Rate Comparisons, August, 2011
E-Mail responses to Account Payable/Payroll Questions

Upcoming Meetings

BRMLD Board Meetings

Wednesday, September 28, 2011
Wednesday, October 26, 2011

16. Executive Session . ACTION ITEM

Suggesied Motion; .
Move that the Board go into Executive Session to approve Executive Session meecting

minutes of July 27, 2011, MMWEC Arbitration and return to Regular Session for
adjournment.

11,  Adjournment ACTION ITEM

Suggested Motion:
Move to adjourn the Regular Session.
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Reading Municipal Light Beard of Commissioners
Regular Session
230 Ash Street
Reading, MA 01867

July 27, 2011
Start Time of Regular Session:  7:32 p.m.
End Time of Regular Session:  8:47 p.m.
Attendees:
Commissioners;
Richard Habn, Chairman Philip B. Pacino, Vice Chair
Gina Snyder, Secretary Mary EHen O’Neill, Commissioner
Robert Soli, Commissioner
Staff:
Vinnie Cameron, General Manager Robert Fournier, Accounting/Business Manager
Nick D'Alleva, Technical Services Manager Joseph Donahoe, Facilities Manager
Patricia Melling, Operational Assistant William Seldon, Energy Services Analyst

Citizens’ Advisory Board
Arthur Carakatsane, Chair
Tom Ollila, Member

Chairman Hahn cailed the meeting to order and stated that the meeting of the Reading Municipat Light Department (RMLD) Board of
Commissioners is being broadcast live at the RMLD’s office at 230 Ash Street, Reading, MA. Live broadcasts are available only in
Reading due to technology constraints. This meeting was video taped for distribution to the community television stations in North
Reading, Wilmington and Lynnfield.

_ Opening Remarks/Approval of Meeting Agenda
“hairman Hahn asked the Board members present if there were suggested changes or additions to the agenda. There were none,

Introductions
CAB representative Tom Ollila was present.

Chairman Hahn reported that this month there was a joint meeting of the Power & Rate Committee and Policy Committee. Chairman
Hahn stated that the agendas were primarily the same as it was a joint meeting.

Report from Board Committees

Policy Committee — Report of July 21 Meeting — Commissioner Sali

Mr. Sofi reported that there wers discussions about possible policies in two areas, one was an environmental policy and the other was a
policy relative to renewable energy. Mr. Soli stated that the action items were distributed to the group and the committee is expected
to get back together at a later time to work on these.

Power & Rate Commit{ee — Report of July 21 Meeting — Chairman Hahn

Chairman Hahn reporied that the Power & Rate Committee received an update from the Energy Services Division on some potential
private party solar projects to be installed within the service territory. Chairman Hahn stated that there was discussion on options for
the Green Choice Program as we now have several renewable projects. No action was taken at the meeting.

Approval of June 22, 2011 Board Minutes
Ms. Snyder made a motion seconded by Mr. Pacino to approve the Regular Session meeting minutes of June 22, 2011 as presented.
Motion carried 3:0:0.

General Manager’s Report — Mr, Cameron
Mr. Cameron stated that Vehicle Day is on Tuesday, August 16 at the Reading Pubiic Library from 7:30 a.m. tc 9:30 a.m., the Reading
Street Fair is on Sunday, September 11 and the RMLD will be represented by Jared Carpenter displaying the solar powered bike that
uts power back onto the grid.

Mr. Cameron reported that the newly filed streetlight rate is going into effect Angust 1, which will result in savings 1o the four towns in
the RMLD’s service territory. Mr. Cameron said that letters will be going out by the end of this week with each town's estimated
savings.



July 27, 2011

Financial Highlights — June, 2011 —~ Mr. Fournier (Attachment 1)
Mr. Fournier reported on the Financial Highlights for June 2011.

Mr. Foumier reported that he is in the process of closing out the fiscal year and the annual audit will be starting on Monday, August/
and to date what he has seen in the schedules is that there are no big changes or surprises. Mr. Fourmier said the final kilowatt sales fo
the fiscal year are 709 million compared to last year’s total of 684 million, an increase of a little less than 25 million or 3.6%. Mr.
Foumier reported on July's preliminary numbers; Kwh sales for this month were at 67.4 million compared to last year at 72 million.

Discussion followed.

Power Supply Report — June, 2011— Mr. Seldon (Attachment 2)
Mr. Seldon reported on the Power Supply Report for June 2011.

The RMED’s total metered load for June was approximately 62.1 million kWhs, a decrease of approximately 6% compared to last
June. The energy cost for that time frame was $3.2 milijon which is equivalent to about $.031 per kWh. In July, the Fuel Charge
Adpastment (FCA) was $0.0585 per kWh. Mr. Seldon stated that prior to the fiscal vear adjustments, RMLD’s estimated sales totaled
58.5 million kWhs and preliminarily RMLD over collected by approximately $238,000 resulting in a deferred fuel over collection
which then resulted in a $2.5 million Deferred Fuel Cash Reserve at the end of fiscal year 2011, Mr. Seldon reported that for July, the
RMLD is increasing the FCA to $0.0684 per kWh and it is currently forecasted to remain at this level for August 2011 as well.

Mr. Seldon reported that the RMLD purchased approximately 16% of its energy requirements in June from the ISO New England Spot
Market at an average cost of §34.71 per MWh. The RMLD hit a peak of 148.4 MWs at 4 p.m. on June 9, 2011. The RMLD’s
monthly capacity requirement was 199.8 MWs. The RMLD paid $1.37 million for capacity, which is equivalent to $6.85 per kW-
month.

Mr. Seldon reported that transmission costs for July were $741,000, which is approximately a 20% increase from May 2011, In the
fiscal year 2012 budget for transmission it is estimated that the RMLD will pay $9.1 million in ISO-NE transmission charges which is
about 14.5% of the total Purchase Power budget.

Discussion followed.

Mr. Seldon stated that the added FCA cost is how we get to the estimated $2.5 million in the Deferred Fuel Cash Reserve for the end of
the fiscal year.

Ms. O'Neill asked if a percentage column could be included in the capaciiy table in the Power Supply Report.
Mr. Cameron replied, yes.

Chairman Hahn stated that he bad asked Mr. Seldon to insert the Regional Network Service (RNS) graph on the last page. Chairman
Hahn reported that ISO-NE rates for RNS, which we pay, have gone up tremendoeusly in the last five to seven years, and we have no
say in it. The ISO Capacity Auctions generated a price for us of $2.80 per kilowatt month, or a little less than $35 per kilowatt vear,
and we are now paying $110 per kilowatt year which is nearly three times that for transmission. Chairman Hahn said do not be fooled
by the apparent slow down in the growth of that number because there are a lot of construction projects that have been delayed and we
can expect that number to continue to ramp up. Cost is peak-based so any demand-response projects that customers can do to lower
the peak electricity use will benefit all customers.

Discussion followed.

Arthur Carakatsane, CAB Chair, entered the meeting at this time.

Engineering and Operations Report — June 2011 - Mr. D’ Alieva (Attachment 3)

Gaw Update

Mr. I’ Alieva reported on the Engineering and Operations Report for July 2011,

Mr. D’ Alleva said that for the Gaw Project there was a total of $32,000 in expenditures for June, $28,000 for project engineering and
$3,600 for RMLD tabor. The job was finalized early in July and is now complete. The transfer scheme was finished the week of Ju}

4; Mr. Sullivan is working on the close out process with Fischbach and Moore.

Mr. D'Alleva said that there were some expenditures for the soil clean up in the amount of $5,000 and all reports have been completed
tc Mass DEP and TS EPA, Mr. D'Alleva commented that there are still some lingering charges associated with the project.
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Engineering and Operations Report — June 2011 - Mir. IV Alleva (Attachment 3)

Gaw Update

. Mr. I’Alieva listed the following projects worked on during the month of June: Projects: 2, 5, 8,9, and 11. Mr. [YAlleva stated that
' the projects are completed with the exception of Projects 1 and 2, noting that Project 2 will be completed by the end of July and

~roject 1 will be pushed off into FY'12 and will be done under routine construction due to the heat that they have experienced and not

being able to move some of the load around, Mr. D'Alleva stated that about two weeks is needed to pull out the old cables and puil in

the new, therefore the project will be pushed out to September. Mr. D'Alleva said that Project 33 was carried over to FY12 as planned.

Mr. D’Alleva reported that there were two commercial installations and 25 residential installations for the month. In routine
construction there were 22 cutouts replaced making a total of 401 for FY 2011; the original plan of 562 fell short due to the difficulty
of planning outages with the residential and commercial customers,

Mr. I’ Alleva reported on the Reliability Report: Customer Average Interruption Duration Index (CAIDI) is at 62.54 minutes, which is
up three minutes from last year, the rolling average is 49.31 minutes. The System Average Interruption Frequency Index (SAIFI) was
.77, with the roliing average of 46. The rolling average was down slightly despite the storm on June 9. The Months between
Interruptions (MBTI) has increase to 26 months between interruptions.

Mr. D’Alleva provided an-update on the reliability statistics numbers: 137 calls, 42 outages, 1,900 customers affected, one feeder
outage, 29 area outages, and 12 service outages. There were no overloaded transformers for the month of June.

Mr. D’ Alleva reported that the running total of installed meters for the Meter Upgrade Project is about 6,800,
Discussion followed.

M.G.L. Chapter 30B Bid (Attachment 4)

2011-03 Fleet Pressure Washing

Ms. Snyder made a motion seconded by Mr. Pacino that bid 2012-03 for Fleet Pressure Washing be awarded to Elite Pressure
Washing for $43,290.00 as the lowest qualified and responsive bidder on the recommendation of the General Manager.

. {Note: This is a three year contract.)

{otion carried 5:0:0.

Discussion followed.

Mr. Donahoe reported that this service is usually done in the form of a request for quotation for one year but this year on May 31 it was
solicited for a three year contract. The bid packet was sent out to four vendors with two responses.

On June 15 the two bid amounts that came in were tied and a re-bid was requested for June 17, with a savings-cutcome of $9,360. Mr.
Donahoe stated that pressure washing is generaily for the large trucks at 39 washes per year, which comes out to approximately $20
per vehicle for the first year.

Ms. Snyder asked how this compares to the current price of this year.

Mr. Donahoe replied that it is the same vendor as currently has the contract and the first year is the same price with a 5% increase over
each of the next two years.

Generzl Discussion
Chairman Hahn said that Mr. Soli would explain his handout.

Mr. Soli stated that in the American Public Power Association (APPA) Annual Directory and Statistical Report there are retail sales in
terms of kilowatt-hours and retail sales in terms of revenues throughout the country including 40 municipals in Massachusetts. Mr.
Soli said that with this, one could compute the average cost per kilowatt-hour sold. Mr. Soli reported that out of the 40 municipals
Reading comes in at number six, the lowest coming in at $0.1067 average and Reading at $0.1215.

Mr. Soli explained that he did an analysis, so that the second chart gives the rank of rate versus rank of megawatt hours sold and
. basically it tries to look and see if size matters. Mr. Soli stated that size doesn't seem to play any part in rates, and size doesn't seem to

ke any difference. Mr. Soli said that this bandout was just informational, but that RMLD looks pretty goed in comparison to other
dunicipais in Massachusetts.
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Update on Massachusetts Global Warming Selutions Act — Mr. Cameron

Mr. Cameron stated that in the General Manager's report he intended to report on Green Communities Act and Global Warming
Solutions Act. Mr. Cameron reported that the Green Communities Act was enacted in 2009. This act provided a vehicle for towns and.
cities io gain technical and financial assistance from the state of Massachusetts. In order 1o become a “Green Community” one wou!
have to do six things; file an application, provide as of right sighting for renewable and alternative energy projects, adopt expediteu
permitting, establish a baseline energy use for municipal buildings, purchase fuel efficient vehicles where possible and require new
residential and commercial construction standards.

These communities can receive grants and get technical assistance from the state. Mr. Cameron stated that Regional Greeshouse Gas
Initiative (RGGI) money funds this program. Mr. Cameron said that you also have to join the Mass Renewabie Energy Trust Fund and
to do this every customer is charged one half mil per kilowatt hour, Mr. Cameron stated that he has talked with the RMLD Board and
the Managers of the four towns and found that Reading expressed the desire to become a Green Community. Mr. Cameron said that it
is unfortunate that the law is written such that in order for Reading to become a Green Community every consumer in the Reading
Light service territory would have to pay that one half mil per kilowatt hour even though only one town desired to become a Green
Community. Mr. Cameron explained that the RMLD has had a Conservation Program for several years and charges one half mil per
kilowatt hour to all customers and provides not only rebates for renewable energy projects to commercial and residential customers but
provides rebates for conservation energy measures.

Mr. Cameron stated that the one haif mil per kilowatt hour comes out to approximately $600,000 per year and while the program
started off charging the commercial accounts one mil and the residential accounts one half mil they’re now converged to about .6 or .7
miis per kilowatt hour.

Mr, Camercn believes that the RMLD program has a better bang for the buck than the Green Communities Act based on the fact that
as a-Green Community you are going to be paying one half mil per kilowatt hour into this fund for the sales and charge the customer
with no guarantee of getting the money back, when you have to apply to the Mass Renewable Energy Trust Fund to get those doHars
back to fund renewable energy projects

Mr. Cameron. reported on the Regional Greenhouse Gas Initiative that is going on in Massachusetts and ten other eastern states from
Marytand up to Maine. Mr. Cameron said that over the last few years the RGGI cap and trade program has been in affect for utlhueq. .
and businesses that need allowances for greenhouse gas emissions which they pay money for to offset their greenhouse gas emissions./

Mr. Cameror: stated that this money is given to the Investor Owned Utilities (IOU's) right now in those states including Massachusetts
and the municipals do not get any of that money. Mr. Cameron said that the Municipal Energy Association of Massachusetts (MEAM)
uses a lobbyist to try to get the law changed so the municipals can get a portion of that money to fund their energy conservation
programs.

Mr. Cameron reperted on the Global Warming Solutions Act which was passed into Massachusetts General Law in 2008. This law
requires the Executive Office of Energy and Environmental Affairs (EOEEA) to set different greenhouse gas emission reduction goals
and right now they put goals between ten to 25% lower emissions, below the statewide 1990 greenhouse gas emissions by 2020 and
80% lower by 2050. Mr. Cameron stated that the EOEEA has also established regulations requiring reporting greenhouse gas
emissions by the Commonwealth's Jargest resources and that through the Energy Services Department the RMLD has been reporting
emissions by fuel type for the past two years. Mr. Cameron said that in order for the EOEEA to set a future reduction schedule they
had 1o establish a statewide greenhouse gas emissions baseline for 1990.

Discussion ensued.

Mr. Pacino provided an updaté on hearings that are underway to determine whether or not the Intermational Accounting Standards
should be adopted. If this is done, it is likely to change the way FERC organizes its accounts and it is likely that this will trickle down
to the states also. Mr. Pacino said any change in accounting standards is two or three years out.

Chairman Hahn thanked him for the report and noted that we should keep informed about this,

Mr. Pacino said that recently there was a fundraiser for CAB member John Norton, to help him cover surgery costs, This was
organized by Mr. Pacino's sister-in-law. The fundraiser is still in progress and contributions to the Friends of John Norton are stil] very
much welcomed. Mr. Pacino may be contacted for details.

Chatrman Hahn thanked Mr. Pacino for informing everyone.

Mr. Carakatsane stated that he would like to commend John who is a very proud man who is stili persevering not missing a beat with
the CAB and volunteer work.



July 27, 2011

General Discussion
. Chairman Hahn stated that John was a volunteer throughout North Reading not just as a CAB member.

. "}airman Hahn asked if there were any other items under Genera} Discussion, there were none.
Chairman Hahn said that some of the Commissioners would be attending the NEPPA Conference August 21-23.

BOARD MATERIAL AVAILABLE BUT NOT DISCUSSED

Rate Comparisons, July 2011

E-Mail responses to Account Payable/Payroll Questions

Upcoming Meetings

RMLD Board Meetings

Wednesday, August 31, 2011 — Ms. Suyder said that she would not be in attendance af this meeting.
Wednesday, September 28, 2011

Executive Session

At 826 p.m. Ms. Snyder made a motion seconded by Mr. Pacino that the Board go into Executive Session to approve Executive
Session meeting minutes of June 22, 2011, to discuss Duncan & Allen, MMWEC Arbitration and return to Regular Session for
adjournment.

Ms. Sayder, Aye; Mr. Pacino, Aye; Ms. O'Neill, Aye; and Chairman Hahn, Ave.

Motion carried 4:0:1. Mr. Soli abstained.

Adjournment
At 8:47 p.m. Ms. Snyder made a motion seconded by Mr. Pacino to adiourn the Regular Session.
Metion carried 5;0:6.

A true copy of the RMLD Board of Commissioners minutes

as approved by a majority of the Commission.

Gina Snyder, Secretary
RMLD Board of Commissioners
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Dt: 8/12/11

To: RMLEB, Vincent F. Cameron, Jr., Jeanne Foli
Fr: Bob Fournier /gfiglﬂg)]{;‘éﬁ(

Sj: FY 11 Draft Financial Report

Attached are some draft figures for fiscal year ending June 30, 2011, The report

includes pages 34, 5 and 6 as well as the budget variance report.



TOWN OF REBADING, MASSACHUSRETTS
MUNICIPAL LIGHT DEPARTMENT
BUSINESE-TYPE PROPRIETARY FUND
SYATEMENT OF REVENUES, EXPENSES AND CHANGEE IN FUND NET ASSETS

6/30/11
LECTURL BUDGET %
YEAR TO DATE YEAR TC DATE VARIENCE* CEANGE

OPERATING REVENUES: (8CH F P.11R)
BASE REVENUE 45,86%,025.88 40,463,554.00 5,405,471 .88 13.36%
FUZL REVENUE 40,977,048.75 40,1.2,664.00 B54,384.75 2.15%
PURCHASED POWER CAPACITY 1,055,104.64 5,344,803.00 (4,285,698, 36! ~80. 26%
FORFELTED DISCOUNTS 1,012,284.31 B70,360.00 141,924,391 16.31%
ENERGY CONSERVATION REVENUE 500,587.71 533,226, 00 (37 B60 .20 -6.13%
GAW REVENUE 607,175 .64 300,000, 60 307,178, 64 102.39%
DASNY CREDTT 1708 08 81 (500000, O (123 70T 81 20.85%
TOTAL OPFRATING REVENULS 89,205 ,501.12 87,024,502.00 2,270,892.12 2.618%

CPERATING EXFPENSES: (SCH G F.12A)
PURCHASED POWER BASE 27,3D0,316.76 27,711,574, 00 (411 ,257.24} ~1.48%
DURCHASED POWER FUEL 39,522,230.25 35,512,664.00 %,566.25 0.02%
OPERATING $,290,513.08 8,656,586.00 £33,927.09 7.22%
MAINTENANCE 4,047,792.77 3,095,161.00 952, 631,77 30.78%
DEPRECTATION 3,452,748.55 3,500,000.00 (47,351, 45) ~1.35%
VOLUNTARY PAYMENTS TO TOWNS 1,330.070.00 1.320,000.00 10.070.00 0.764%
TOTAL OPERATING EXPENSES B4,543,671.42 B3,795,985.00 1,147,686.42 1.37%
OPERATING INCOME 4,35 825.70 3,228,624.00 1,123,205.70 34.79%

NONOPERATING REVENUES (EXPENSES)
CONTRIBUTIONS IN AID OF COMST 696,748 .85 700,000.00 (3,251.1%) -0.45%
RETURN ON INVESTMENT TO READING {2,543,370.77) {2,225,000.00) (318,370,773 14.31%
INTEREST INCOME 103,764.43 450,000.00 (346,235.57) ~TE. 945
INTEREST DXPENSE {2,004.59) (12,000.00) 9,005.31 -83.20%
OTHER (MDSE AND AMORT) 176,750 .30 120,000,00 56, 750,30 47.29%
TOTAL NONOPERATING RIV (EXP) (1,566,111 B4) (967,000 00 (601,111.84) 62.16%
CHANGE IK NZT ASSETS 2,783,717 .86 2,26%,624.00 522,093.86 23.08%
NET ASSETS AT BEGINNING OF YEAR 90, B1Y,B64. 61 88,039,716.12 2,780, 146.49 3.16%
NET ASSETS AT END OF JUNE 53, 603,562.47 90,301,340.12 5.302 247,36 3.66%

* () = ACTUAL UNDER BURGET

(

3R}



SALES OF ELECTRICITY:
RESIDENTIAL SALES
COMM, AND INDUSTRIAL SALES
BRIVATE STRERT LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SALES:

ETEEET LIGHTING
MUNICTRPRL BUILDINGS

TOTAL MUNICIPAL CONSUMERS

SATES FOR RRSALE

SCHOOL

TOTAL KILOWATT HOURES SOLD

TCWH OF READING, MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
SRLES OF KILOWATT BOURS

8/30/11

MONTH MONTH TAET YERR CURRENT YEAR

LARY TEAR CURBENT YEAR TO DAT TO DATE
20,229,374 20,315,820 246,312,682 260,162,737
36,210,648 34,806,223 406,008,764 416,485,761
70,918 72,739 852,109 BEL 485
56,510,940 55.184, 782 653,174 584 £77,.524 022
Z38,853 238,082 2,B52,088 Z,B6€,675
760,181 791,408 ©,840,718 ©,82¢9,182
969,034 1,030 463 12,682 814 L2 795 857
B44, 455 1,111,686 3,818,895 4,284,194
1,260,882 1,254,086 14,703,446 14,600,587
b, 615 311 58,891 025 684,300 B39 709,213,661

62%
58%

LB7%

3.73%



MONTH

TEAR TO DATE

LAST TEAR
70 DATE

RESTDENTIAL
CoM & INMD
VT 8T LIGHTS
PUR ST LIGHTE
MUNI ELDGE
SALES/RESALE
SCHOOL

TOTAL

RESTDENTIAL
CoMM & IND
vt 827 LIGHTS
PUE ST LIGHTS
MURT BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESTDENTIAL
CoMM & IND
PVT ST LIGHTS
PUB 5T LIGHTE
MUNI BLDGES
SALES/RESALE
SCHOOL

TOTAL

KILOWATT HOURE S0LD TO TOTAL

MONTH

IEAR TO DATE

LAST TEAR
TO DATE

RESIDENTIAL
CoMM & IND
PVT 8T LIGHTS
PUB ST LIGHTS
MONI BLDGES
SETES/RESALE
SCHOOL

TOTATL

RESIDENTIAL
CoM & IND
PVI 87 LIGHTS
PUB ST LIGHTE
MIT BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
CoMM & IND
FVT BT LIGHTS
PUR 87 LIGHTE
MUNI BLDGS
SATRS/RESATE
SLHOOL

TOTAL

TOWMY OF RBADING, MASSACHUSHEHTTS
MIICIPAL LIGHT DEPLARTMENT

KILOWATT HOURS SOLD BY TOWN
6/30G/11

TOTAL READING LYNNFIELD NO. READTING WILMINGTON
20,315,820 6,030,986 3,308,209 £,273,745 §.702,880
34,806,223 3,385,727 270,268 5,407,651 25,742,577
72,738 14,081 1,360 21,400 35,898
238,052 80, 43¢ 32,437 39,880 86,200
791,400 171,732 132,423 175,152 312,112
1,111,696 1,111,696 o o )
1,254,086 448,748 283,443 167, 480 353,415
58 551,025 11,244 406 4. 028,140 10 085 288 33 233,193
260,162,737 81,452,319 - 36,936 ,B26 60,316,437 81,457,155
416,495 gl 50,975,171 3,345,856 63,215,153 296,547,611
BES, 405 168,210 16,320 253, B8O 427,076
2,866,675 965, 232 38y,396 477,047 1,035,000
9,528,162 2,659,252 1,714,484 1,983,058 3,582,386
4,284,154 4,284,194 0 ) 0
14,608,587 5,179,566 3,119, 600 1,824,820 4,385,501
708,253,661 145 687 G4 i5 526 AR7 128,164,104 38% 815, 131
246,312,681 76,962,044 25,091,453 56,782, 959 77,476,245
406,008,754 48,568,108 3,258,045 63,231,077 289,950,563

852,108 167,216 16,320 251,340 417,233 -
2,852,095 848,067 393,428 476,295 1,033,308
9,B40,718 T, 626, 968 1,667,323 1,868,048 3,678,381
3,819,685 3,828,905 0 o o
14,703,448 5,348,733 3,017,443 1,913,160 4,424,110
684,380 B30 130,243 132 43,444,950 124 522 &77 376,579 BAC

TOTAL READING LYNNFIELD NO , READING WIIMIRGTON

34.67% 10.29% 5. 65% 7.29% 11.44%

59.41% 5 . T8% 0.46% 9.23% 43, 94%

0.12% 0.02% 0.00% 0.04% 0.08%

0.41% 0.14% 0.06% 0.07% ¢.14%

1.35% 0.25% 0.23% 0.30% 0.53%

1.50% i, 90% 0.00% ¢.00% 0.00%

D.14% 0.77% 0.48% 0.29% ¢.60%

100.00% 15 16% 4. BB% 17.22% 56 71%

36.68% 1L.48% 5.21% 8.50% 11.49%

58.73% 7.19% 0.47% 8.01% 42 ,16%

0.12% 0.062% 0.00% 0.04% 0.06%

0.41% 0.14% 0.05% 0.07% 0.15%

1.40% 0.37% 0.24% 0.28% 0.51%

0.60% 0.80% 0.00% 0.00% 0.00%

2.06% 0.73% 0.44% 0.27% 6.862%

100,005 20 .53% 6.41% 18 07% 54 . 00%

A5.00% 11.25% 5.13% 8§.30% 11.31%

59.32% 7.24% 0.4B% 9.24% 42 .36%

0.12% 0.02% 0.00% 0.02% 0.06%

0.42% 0.14% 0.06% 0.07% 0.15%

1.44% 0.38% 0.24% 0.27% 0.55%

0.56% 0.56% o.00% 0.00% 0.00%

2.15% 0.78% 0.445% 0.2B% ©.65%

100005 20378 6.35% 1E.20% 55 DB%

(6}



RMLD

BUDGET VARIANCE REPORT

FOR PERIOD ERNDING JUNE 30, 2011

DIVISIONS AND DEPARTMENTS

ENGINERRING AND OPERATTIONS:
E&O MGR

ENGINEERING

LINE

MEYER READING
METER TECHNICIANS
STRTION OP
STATION TECHS

DIVISION TOTAL

ENERGY SERVICES DIVISTION TOTAL

GENERAL MANAGEE:
GENERAL MANAGER
HUMAN RESOURCES
COMMUNITY RELATIONS
CAR

BOARD

DIVISION TOTAL

FRCILIT R
GENERAI BENEFITS
BUZLDING MAINTENANCE
MATERIALS MANAGEMENT

DIVISION TOTAL

IS S8 DIVISION:
ACCOUNTING

CUSTOMER SERVICE

MIS

MISCELLANEQUS DEDUCTICORS

DIVISION TOTAL

DIVISION TOTRIS

PURCHASED POWER - BASE

PURCHILSED POWER ~ FURL

AOTUATL BUDGET VARIANCE
169,902 202,420 (2,52.9)
474,229 487,828 16,401

2,400,522 1,989,601 41t, 521
72,072 64,358 7,714
310,116 483,021 {172, 905}
555,868 511,643 46,225
1,626,260 885,279 740, 981
5, G638, 968 4.594 149 1.044 819
1,130,883 1,235,006 (104,123}
494,156 365,328 128,E28
126,322 204,964 (78, 642)
144,405 175,712 (31,307)
4,598 15,000 (10, 401)
3,664 7,500 (3,836)
795,146 768,504 4,642
3,037,176 2,053,915 983,261
535, BB9 696,532 {60,543}
334,149 348,615 {14,4266)
4007, 315 3,008, 063 908,252
708,412 768,852 (40,440}
460,004 662,540 (202, 545)
564,420 584,983 (20,564}
7,363,361 7,085,617 267,744
¢ 116,107 o112, 001 4,105

20,666,508 18,808,723 1,857,785

27,300,317 27,711,574 (411,257}

39,522,230 35,512,664 9,566

B7 4BS 055 B6 032 961 1,456 084

CHANGE

-1.

20.

i

I

~35.

B3,

22.

35
-38

-51

~4.1

29.

9.

.26%
.37%
-17.
-85,

B2%
34%

L14%

.60%

.26%
~30.
-3,
3.

57%
52%
TT%

88%

.48B%

.02%

. 68%
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To: Vincent Cameron

From: Energy Services
Date: August 23, 2011
Subject: Purchase Power Summary — July, 2011

Energy Services Division (ESD) has completed the Purchase Power Summary for the
month of July, 2011,

ENERGY

The RMLD s total metered load for the month was 75,107,105 kWh, which was a decrease
of 3.65 % compared to July, 2010 figures.

Table 1 is a breakdown by source of the energy purchases.

TABLE 1
% of
Amount of Cost of Total Total § $asa
Resourcs Energy - Energy Energy Costs %
(KWh) {S/Mwh)
Millstone #3 3,661,703 $5.54 4.87% $20,284 0.49%
Seabrook 5,891,323 $8.86 7.83% $52,197 1.26%
JP Morgan 12,880,000 $53.98 17.13% $695,272 16.83%
Stonybrook CC 3,829,124 $62.51 5.23% 245,616 5.95%
Consteliation 7,440,000 $61.37 9.89% $456,604 11.05%
NYPA 1,548 414 $4.92 2.06% $7,618 0.18%
{50 Interchange 12,591,335 $48.95 16.74% $618,320 14.92%
NEMA Congestion 0 §0.00 0.00% -$4,978 -0.12%
Coop Resales 90,825 $131.86 G0.12% $11,986 0.28%
Stonybrook Peaking 158,551 $181.53 0.21% 328,782 0.70%
MacQuarie 25,320,000 $73.21 33.67% 51,853,711 44 87%
Braintree Watson Unit 766,844 378.12 1.02% $59,809 1.45%
Swift River Projects 914,585 39578 1.22% 388,075 2.13%

Monthly
Total 75,197,704 $54.94 100.00% $4,131,397  100.00%



Table 2 breaks down the ISO interchange bstween the DA LMP Settlement and the RT Net Energy
for month of Jduly, 2011

Table 2
Amount Cosl % of Total
Resource of Energy  of Energy Energy

(KWh) ($/Mwh)

ISO DA LMP* 7,767,881 21.81 10.33%
Settiement

RT Net Energy™ 4,823,453 98.0¢ 6.41%
Setliement

IS0 Interchange 12,591,335 48.95 16.74%
{subtotal)

#RT Net Energy: Real-Time Net Energy
#1850 DA LMP: Independent System Operator, Day Ahead Locational Marginal Price

CAPACITY

The RMLD hit a demand of 170,351 kWs, which occurred on July 22, 2011 at 2 pm. The
RMLDs monthly UCAP requirement for July, 2011 was 199,846 kWs.

Table 3 shows the sources of capacity that the RMLD utilized to meet its requirement.

Table 3

Amount of Cost of % of % of

Capacity Capacity Total Total

Source (kWs) {$/lW-month)  Capacity Total Cost § Cost
Milistone #3 4,591 $57.77 2.50% $288,308 20.73%
Seabrook 7,810 §55.23 3.96% $436,852 31.40%
Stonybrock Peaking 24,981 $1.68 12.50% 546,614 3.57%
Stonybrook CC 42925 $3.83 21.48% $164,602 11.83%
NYPFA 4 666 $2.96 2.33% $11.896 0.86%
Hydro Quebec 4274 $5.15 2.14% $22,021 1.58%
ISC-NE Supply Auction 98,579 $3.08 49.83% $306,251 22.02%
Braintree Watson Unit 10,620 $10.6C 5.26% $111,512 B.02%

Totat 199,846 $6.96 100.00% $1,201,058 100.00%



Table 4 shows the total doltar amounts for energy and capacity per source.

Resource

Millstone #3
Seabrook
Stonybrook CC
Hydro Quebec
Constellation

NYPA

150 Interchange
NEMA Congestion
Coop Resales
Stonybrook Peaking

JP Morgan
MacQuarie

Braintree Watson Unit

Swift River Projecis

Monthiy Total

TRANSMISSION

Energy

$20,264
$52,197
5245616
$0
$456,604
$7.618
$616,320
-$4,676
$11,986
$28,782
$6U5,272
$1,853,711
$50,80%
$88,075

$4,131,397

Table 4

Capacity Total cost
$288,309 $308,593
$436,852 $489,049
$164,602 $410,218
$22,021 $22,021
30 $458,804
$11,896 $19,514
$306.251 $922,571
50 -$4.976
30 $11,986
$40,614 $78.396
$0 $695,272
$0 $1.853,711
111,512 $171.421
$0 $88,075
$1.391,058 $5,522, 454

% of Total Cost

5.59%
8.86%
7.43%
0.40%
8.27%
0.35%
16.71%
-0.09%
0.22%
1.42%
12.58%
33.57%
3.10%
1.58%

100.00%

The RMLD’s total transmission costs for the month of July, 2011 are $855,671.
This 18 an increase of 15.42% from the June 2011 cost of $741.331. In 2010,
the transmuission costs for the month of July were $901,289,

Table 5 shows the current month vs last month and last vear (Tuly 2010).

Peak Demand (kW)

Energy (kKWh)

Energy (§)

Capacity (§)

Transmission (§)

Total

Curent Month

170,351

75,197,704

$4,131,387

$1.391,058

855,671

$6,378,125

Table 5

Last Month

148,381

62,221,830

53,188.277

$1.374,628

$7471,331

$5,301.235

Last Year

168,426

78,033,860

$4,555,109

$1,852,790

901,288

$7,009.187
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8/18/2011
2110 PM

READING MUNICIPAL LIGHT DEPARTMENT
FY 11 CAPITAL BUDGET VARIANCE REPORT
FOR PERIOD ENDING JULY 31, 2011

ACTUAL YTD ACTUAL ANNUAL
COST COST BUDGET
# PROJECT DESCRIPTION TOWN JULY THRU 773111 AMOUNT VARIANCE
E&D Construction - System Proiects
1 5WE Reconductoring - Ballardvale Street W 242645 242,645
2 High Capacity Tie 4W18 and 3WE Franiiin Street 34 10,454 10,454 157,788 147,312
3 Uparading Old Lynniield Cir URDs LC 579,827 578,827
SCADA Frojects
4 RTU Repiacemeni R 130,255 130,255
Distribution Automation Proiects
5 Heclosures : ALL 197,801 187,901
§ Capicltor Banks ALL 108,052 108,082
7 SCADA Radio Comnmunication System ALL 231,386 231,386
Stefion Ungrages (Station #4 GAW)
8 Reiay Replacement Project R 49,656 G8,656
g 115kV Disconngect Replacement R 88,585 88,585
New Customer Service Connections
12 Service installations - Commercialindustirial Customears ALL 3,857 3,857 82,530 58,672
13 Service installations - Residential Customers ALL 14,454 14 454 206,017 191,583
14 Routine Construction
Various Routine Construction ALL 181,836 181,636 1,016,382 834,746
Total Construction Projects 210,401 210.404 3,118,106 2.907.705
Other Projects
15 &S 50,000 50,000
16 Transformers/Capacitors Annual Purchases 198,800 198,800
17 Meter Annual Purchases 46,380 46,360
17A Meter Upgrade Project 3,897 3,957 1,740,656 1,736,659
18 Purchase New Smali Vehicie 38,000 36,000
18 Purchase Line Department Vehicle 386,000 386,000
20 Purchase Pulier Traiter 75,000 75,000
21 Roof Tep Units 30,000 30,000
22 Engineering Sofiware and Data Conversion 75,690 76,6880
23 Piotter 18,000 16,000
27 Hardware Upgrades 40,000 40,000
28 56ftware and Licghsing 94438 94 435
Total Other Projects 3,987 3,997 2,791,841 2,787,944
TOTAL RMLD CAPITAL PRQUECT EXPENDITURES 214,298 214,348 5,910,047 5,685,649
28 Force Accoun/Reimbursable Projects ALL - - - -
TOTAL FY 12 CAPITAL PROJECT EXPENDIITURES 214,398 214,398 5,810,047 5,695,649







Reading Municipal Light Department
Engineering and Operations
Monthly Report
July, 2011

FY 2012 Capital Plan

E&Q Construction — System Projects

1. 5W9 Reconductoring — Ballardvale Street - Wilmington — No activity.

2. High Capacity Tie 4W18/3W8 Franklin Street — Reading — Frame; make ready
work for new spacer cable; install C brackets.

3. Upgrading of Old Lynnfield Center URDs — No activity.

SCADA Projects

4. RTU Replacement at Station 4 — Reading ~ No activity.

Distribution Automation (DA) Projects

5. Reclosers — No activity.
6. Capacitor Banks — No activity.
7. SCADA Radio Communication System — No activity.

Station Upgrades

8. Relay Replacement Project — Station 4 — Reading ~ No acfivity.
9. 115 kV Disconnect Replacement ~ Station 4 — Reading — No activity.

New Customer Service Connections

12. Service Installations — Commercial/industrial Customers — This item includes new
service connections, upgrades, and service replacements for the commercial and
industrial customers. This represents the time and materials associated with the
replacement of an existing or instailation of a new overhead service, the connection of
an underground service, etc. This does not include the time and materials associated
with pole replacements/installations, transformer replacement/installations, primary or
secondary cable replacement/installations etc. This portion of the project comes under
routine construction. Note: Commercial services included: 100 Research Drive,
Wilmington and 1 Church Street, Wilmington.




13. Service Installations — Residential Customers — This item includes new or upgraded
overhead and underground services, temporary overhead services, and large
underground development.

14. Routine Construction — The drivers of the Routine Construction budget category
YTD are listed. This is not an inclusive list of all items within this category.

Pole Setting/Transfers $30,940
Maintenance Qverhead/Underground $60,456
Projects Assigned as Required $0
Pole Damage (includes knockdowns) some reimbursable $0
Station Group $0
Hazmat/Oil Spills $3,118
*Porcelain Cutout Replacement Program $563
Lighting (Street Light Connections) $4,805
Storm Trouble $0
Underground Subdivisions $6,139
Animal Guard Installation $5,635
Miscellaneous Capital Costs $69,980

TOTAL| $181,636

*In the month of July, two cutouts were charged under this program. Approximately
19 cutouts were instalied new or replaced because of damage making a total of 21
cutouts replaced this month.



Reliability Report

Two key industry standard metrics have been identified to enable the RMLD to measure and
track system reliability. A rolling 12-month view is being used for the purposes of this report.

Customer Average Interruption Duration Index (CAIDI) — Measures how quickly the
RMLD restores power to customers when their power goes out.

CAIDI = Total of Customer interruption Duration for the Month in Minutes/ Total
number of customers interrupted.

RMLD 12 month system average outage duration — 49.10 minutes
RMLD 4 year average outage (2006-2009) — 50.98 minutes per outage

On average, RMLD customers that experience an outage are restored in 49.10 minutes.
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Sysiem Average Interruption Frequency (SAIFI) - Measures how many outages each
customer experiences per year on average.

SAIFI = Total number of customer’s interrupted / Total number of customers.
RMLD 12 month system average - .44 outages per year
RMLD 4 year average outage frequency - .82

The graph below tracks the month-by-month SAIFI performance.
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Months Between interruptions (MBTI)

Another view of the SAIF! data is the number of months Reading customers have no
interruptions. At this time, the average RMLD customer experiences an outage every 27
months.
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Reading Municipal Light Department
RELIAKLE POWER FOR GENERATIONS

230 Ash Street
P.O. Box 150
Reading, MA 01867-0250

Tel: (781) 944.1340
Fax: (781} 942-2400
Web: www.rmid.com

August 23, 2011

Town of Reading Municipal Light Board
Subject: Tree Trimming Services

On July 21, 2011 a bid invitation was placed as a legal notice in the Reading Chronicle
requesting proposals for Tree Trimming Services for the Reading Municipal Light
Department.

An invitation to bid was mailed to the following:

Bartlett Tree Experts  Polonski Tree Service  Asplundh Tree Expert Co. Viking Tree Service
Northern Tree Service Valley Tree Service Lewis Tree Service, Inc.  Davey Tree Expert Co.

Bids were received from Asplundh Tree Expert Co., Lewis Tree Service, Inc. and Northern
Tree Service. :

The bids were publicly opened and read alond at 11:00 a.m. August 10, 2011 in the Town of
Reading Municipal Light Department's Board Room, 230 Ash Street, Reading,
Massachusetts.

The bids were reviewed, analyzed and evaluated by the General Manager and the staff,
Move that bid 2012-01 for Tree Trimming Services be awarded to:

Asplundh Tree Expert Co. for $1,216,145.88

Year 1 ' $400¢,914.90
Year 2 $405,352.08
Year g _ $409,878.00
- Total for 3 years $1.216,145.88

as the lowest qualified bidder on the recommendation of the General Manager.

The FY12 Operating Budget indicates $455,619 has been approved for tree trimming.

T /
/)ém. -ﬁ?maf;ﬁ@z;/‘

ﬂ incent F. ‘C{afneron, Jr.

A d~—=

Kevin Sullfvan
2t
2 F e N

Thomas 0 Connor

File: Bids/FY12/Tree Trimming
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Jeanne Foti

From: Vincent Cameron

Sent:  Thursday, July 28, 2011 10:02 AM

Tou Richard Hahn; Phil Pacine; Gina Snyder; Mary Ellen O'Neill; Bob Soli
Cc: Bob Fournier; Joe Donahoe; Jeanne Foti; Lee Ann Fratoni

Subject: FW: Account Payabie - July 22

Snyder

1. Cutver Co. - I'd like to see web "hit" numbers to see if this is worth keeping.
Priscilia is looking into this. | will pass it on when she gets the hit number.

2. Elite - Pressure wash fence? What fence + why.

The invoice states that the work is being done at the Gaw Substation. Eiite is using the pressure washer
to blow off the loose material so the fence can be painted.

3. Grainger - What is the filter ice maker for?
For the RMLD ice machines.
4. Nextel - Have we always been paying 40 cents a minute? That seems like a iot.

. No. The bill is usually about $750 to $800 or about $.15/minute. On the bill it states that there is a charge
of $665 for a change out of our old phones, which is a one time charge.

5. Utlity Services - Beyond due date + iate PO.
Employee who processes this bill was on vacation. PO processed [ate.

In general, several bills with PO after invoice. I'd like to see PO at least before invoice + prior to work. (I
understand some emergencies like the sink clean out.)

| will look into it.

Soli

1. Utility Services - What is it?

This is the commission for the Renewabie Energy Certificates the RMLD recently purchased.
O'Neill

1. Choate Hall & Stewart - Please update us in Executive Session.

Was done at the July Exec. Board Meeting.

2. Alpha Mechanical - Could a brief presentation be made to Board on the history and current issues
and outlook for chiliers. Confused about this.

The cooling towers were repiaced in FY11. Afier the change out it was found that the instrumentation and

7/28/2011



logic boards that allow the Yazaki chiliers fo talk o the cooling towers and the air handlers had problems $hat had
to be fixed. Some of this was the responsibitity of the contractor and some had 1o be paid by RMLD.

The Yazaki Chillers we have require very specific controls and require specialized eguipment in order o have the
entire system working smoothly. We now have the sysiem working so that the chiliers are delivering cooling to

the building in a proper fashion. However, there is more work to do in order to ensure trouble free operation year
round.

I don't think a presentation to the Board is necessary. What | would recommend is for the Board Members taking
& tour with Joe Donahoe, RMLD Facilities Manager, and surveying the entire system. By doing this Joe can
describe the system and guestions can be asked. Please let me know if you would like a tour and we can set it
up prior to a Board Meeting. The tour should {ake iess that an hour.

3. Elite Pressure Washing - What is the hold up in getting quotes in a timely fashion so that a PO for FY12 could
already be in place?

The bid for the pressure washing was put out in May and resulted in a tie. It was re-bid bacause | did not feal
flipping a coin was appropriate although allowed under the IGs rules. The PO was held up because it was re-bid.

4. Reading Lumber - Original receipt for second invoice {not a copy) should accompany paperwaork.
Yes, | will look info it,

5 Town of Reading - We provide life insurance to retirees? Per what?

This is done according to MGL Chapter 32b, Section 3.

8. Asplundh - There doesn't seem to be an accounting made for the 11 hours submitted for the Blasette crew on
July 6.

The tree crew was kept on because a lightning strike on a tree that fell into wires on MacDonald Road,

Witmington. We decided to have the free removed immediately and not leave the tree on the wires until the next
day.

7/28/2011



Jeanne Fofi

From: Vincent Camearon

Sent: Tuesday, August 82, 2011 8:44 AM

To: Richard Hahn, Phil Pacing; Gina Snyder; Mary Ellen O'Neill; Bob Soli
Co: Bob Fournier; Joe Donahog; Jeanne Foli

Subject: Answer to Payables 8-1-11
Snyder

1. DNS Alpha Mech. - Isolation valves ~ is this the new chiller? Why do valves need to be replaced?
Why on O/T {Saturday?) Shouidn't the entire cost have been quoted + on PO? (Dates are posted dated
for labor.)

Isolation valves are used {oisoiate the chillers from the air handlers. The chiliers are not new, the cooling
towers are new. Work was done on Saturday because if you take down the cooling system during the
week it would become uncomfortable for the employees if it is a hot day. The RMLD didn't know if the
labor for checking the flow rate would fake more than two hours, PO was not cut until after receiving and
pracessing the bill. We wanted to ensure that the chillers were all set,

2. Grainger - What is the infra red thermometers for?
Thermal scanning of equipment on the distribution system.
3. NGrid/NStar - Why do we pay for Hydro Quabes 117

The RMLD pays NGrid and NStar for their fransmission facllities that aliow the RMLD to receive oufpuit
from the Hydro Quebes Transmission iine.

- 4. Premier Global - What is this servics for (a conference iine?) + PO post dated,

This Is for conference call services. The PO was created after the bill carne in because the amount is not
known until the invoice is received.

O'Neil
1. Asplundh - No indications of city/town work done is for week ending July 16 for the Greenwood crew.

Fwill remind them fo put the fowns in. We know they were working on Summer and Essex sireets in
Lynnfield.

2. Aipha Mechanical - Invoice #8888 unclear - are we paying for parts and labor or is this an overall
guote on one PO for labor?

invoice 8888 was for a quote to replace the isolation valves on the chillers and included labor and
materials. The job was inspected and found to be compiete.

‘3. Melanson Heath - What analysis services are they providing?

As | stated in my MMWEC update in the last few RMLD Board Executive Session meetings, the RMLD
and others are using Melanson Heath to perform auditing services as part of the MMWEC Arbitration
case.

4. General - Have we implemeanted credit card and petty cash?

Yes. The policy is in place. [ have not received my credit card. The credit card company has all
the information that was requested.

8/3/2011



Jeanne Fotl

From: Vincent Cameron

Sent:  Tuesday, August 09, 2011 7:32 AM

To: Richard MHahn; Phil Pacing; Gina Snyder; Mary Elien O'Neilll; Bob Soli

Cc: Bob Fournier; Joe Donahoe; Kevin Sullivan; Stave Kazanjian; Jeanne Foi
Subiject: Answer io Payables 8-8-11

Snvder

1. Lynnfield - What happened with this detail - who signed from the RMLD (Can't read signature.)

Asplundh was trimming in the area of Pillings Pond. Scoft Greenwood from Asplundh signed the detail
slip,

2. Power Washer sales - PO12-E01011 - posted dated. Do we have our own power washer? Whatis
it used for? '

Yes, we have had our own power washer for over iwenly years. We use it to wash cars, which are not
washed by Elite. In addition, we use it to wash down vehicles in between vendor washings. We also
wash fransformers and other squipment that comes in from the fieid. We power wash tools that
become soiled in the course of work.,

8/9/2011



Jeanne Foti

From: Vincent Cameron
Sent: Friday, August 19, 2011 8:42 AM

To: Richard Hahn; Phil Pacino; Gina Snyder; Mary Elien O'Neill; Bob Soli
Cc: Bob Fournier; Steve Kazanjian; Jeanne Foti

Subject: FW: Account Payabie - August 12

Hahn

1. Fournier - Why did Bob have fo pay for this? Whny couldn't RMLD issue a PO?

This piece of equipment is essential to the billing printing process. We can't bill without it. We nesded
it ASAP,

Snyder

1. Century Bank - | thought this was replaced with new E-bill contract.
- No. We still process the cards through them but at a.lower cost.

2. Choate - Where s the description of work?

[will call you on this.

3. Hawkins - invoice is from May.

- Invoice was heid up.

4. MBCR - P.O. 8/4 for June work
This bili didnt come 1o us until recently. invoice date is 7/31/11.
5. Oce - Why iate charges from 2010 {April) + (March 2010)7

The late charges are due to our biliing process (about fifteen days depending on when the bill is
received.} We explained the process to the company and they wouid not agree ic waiving the iate
charges. This contract is up and we wili be going with another firm and have discuss the payment
scheduie with them,

8/19/2011



Jeanne Foti

From: Vincent Cameraon
Sent: Friday, August 19, 2011 10:18 AM

Ta: Vincent Cameron; Richard Hahn; Phif Pacine; Gina Snyder; Mary Ellen O'Neiil; Bob Soli
Ce: Bob Fournier; Steve Kazanjian; Jeanne Foti

Subject: RE: Account Payable - August 12

O 'Neidll

1. Fournier - Additionally, why wasn't the RMLD credit card used?

i stili have not received the credit card. There were guestions pertaining to billing address. | was on the
phone with them this week. | hope to be receiving the card next week.

2. Reading Lumber - 3 pieces of paper for a purchase of $1.28; 3 pieces of paper for a purchase of
$8.64; a total of 10 pages for $26.30 - whers is the petty cash?? | thougnt it was part of the point. It's
way past July 1st. .

Reading Lumber is an open account.. Empioyees pick up items and turn in the receipts. We pay the
account from time fo time basad on the activity on the account. 1If we did this through petty cash we would
stili have some amount of paper records for this type of purchase in the petty cash account.

Frem: Vincent Cameron

Sent: Friday, August 19, 2011 8:42 AM

To: Richard Hahn; Phil Pacine; Gina Snyder; Mary Elien O'Neill: Bob Sofi

Cer Bob Fournier; Steve Kazanjian; Jeanne Fofi

Subject: FW: Account Payable - August 12

Hahn

1. Fournier - Why did Bob have to pay for this? Why couldn't RMLD issue a PO?

This piece of equipment is essential to the billing printing process. We can't bill without it. We needed
it ASAP.

Snyder

1. Century Bank - | thought this was replaced with new E-bill contract.
No. We still process the cards through them but at = lower cost,

2. Choate - Where is the description of work?

twill calt you on this,

3. Hawkins - Invoice is from May.

invoice was held up.

4. MBCR - P.Q. 8/4 for June work

This bill didn't come to us until recently. invoice date is 7/31/11.

5. Oce - Why iate charges from 2010 (April) + (March 2010)7?

The tate charges are due to our biling process (about fifieen days depending on when the bill is
received.) We expiained the process 1o the company and they would not agree to waiving the iate
charges. This contract is up and we wili be going with another firm and have discuss the payment

§/19/2011



schedule with them.

8/19/2011



Jeanne Foti

From: Vincent Cameron

Sent:  Friday, August 26, 2011 8:57 AM

To: Richard Hahn; Phil Pacino; Gina Snyder; Mary Ellen O'Neil; Bob Soli
Ce: Bob Fournier; Steve Kazanjian; Jeanne Foti

Subject: FW: Account Payable Questions - August 18

Soli
1. Cuffing Edge - What caused the naead for this?

This is for work on the boom and a #ittle work on the body, Truck 14 is almost ten years old and the work
is repair for normai wear and tear.

O™Neili

1. CMEEC - PO not drawn up until August 12 for services provided Aprii 1 - June 30. Please explain.
PO states "item description " is the invoice. What did the RMLD receive?

This is for programming work performed on the CMARS computer program we use for mining data from

the 1SO-NE database. The RMLD owns 25% of the program. We usually receive payments for our 25%
ownership on the program but this time there was an update to the program and we were charged. The
PO was cut late after we realized it was a charge, ’

8/26/2011



