5.

6.

Reading Municipal Light Department (RMLD) Board of Commissioners
Power Contract, Rate Setting, Green Power Committee Regular Session Agenda
Monday, March 22, 2010
7:00 p.m.

General Manager's Conference Room

Smart Grid Initiative

Cost of Service Study

Maséachusetts Renewable Energy Trust Fund
Energy RFP

Concord Steam

Executive Session:

Move that the Board go into Executive Sesston to discuss power supply issues based on Chapter 164
Section 47D exemption from public records and open meeting requirements, and return to regular
session for the sole purpose of adjournment.

7,

Motion to Adjourn
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RMLD’s Smart Grid Residential Initiative

Technology
Do not have access to Real-Time information
Ability to have recorders installed to access detail data
Ability to control applications with high usage
Water heaters
AC compressors
Pool pumps
Dehumidifiers

Data Analysis
Ability to analyze data (Billing Data)
e Graph Monthly usage (Completed for the Town of Reading)
Size of home
Type of home
Year butlt
Manual

e Customer Requested
High Bill

Education
Residential Customer
e Provide customer with comparative usage data
s Above, Below, Average usage
e Usage — What are the major contributors to electric usage
e Need to monitor/measure applications of usage
Apphances
Heating
Lighting
Programs
e Schools within RMLD System
o Kilowatt Meters — School Libraries
¢ Senior Center Programs
e RCTV Infommercials

Information
¢ Conversations with RMLD personnel
o Energy Efficiency Engineer



o Customer Specialists
o Engineers
o Meter Department Personnel
e In-Brief
Newspaper Articles
Website
RCTV
Publications

Tools
RMLD has met with several vendors developing applications

» Fase of installation

e Hasy touse

Ability to control usage
Cost — Capital and O&M

®

Pilot Program — Home Area Network
»  Work with vendor to set up 10 homes to gather data
and test beta equipment.

o Ability for customer/RMID to access real-time
data via internet, e-mail, cellphone

o Ability for customers to gain understanding of
what contributes to usage

o Data Analysis

o No electrician needed for installation (except
water heater disconnect)

Rate Structure
¢ Need to analyze data to develop various rates
o Modification of Time of Use
» Smaller window of peak period (Noon —
6pm)
= [arger Price Differential between on/off
peak rates
o Stand-by rate
o Net-metering
o Real time pricing



