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February 23, 2017
RMLD Board of Commissioners Meeting
Reporting for December

Jane Parenteau
Director of Integrated Resources



January February March April May June July August September October November December
2015 HDD 1178 1310 930 412 66 45 0 0 28 320 470 573
2015 CDD 0 0 0 0 132 171 366 381 214 3 7 0
2016 HDD 970 810 563 439 139 4 0 0 38 280 521 878
2016 CDD 0 0 0 11 89 227 443 430 188 17 0 0

2015 vs. 2016 

2015 HDD 2015 CDD 2016 HDD 2016 CDD
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Engineering & Operations
Report

RMLD Board of Commissioners Meeting
February 23, 2017

December 2016 Reporting Period

Hamid Jaffari, Director of Engineering & Operations



Capital Improvement Projects

Construction Projects:
% 

Complete 
Status

Dec YTD

106
Underground Facilities Upgrades (URDs, Manholes, etc.) - All Towns

• Lucaya Estates, Wilmington
• Crestwood Road, North Reading

On-
going $11,168 $262,982

108 Relay Replacement – Station 4 (GAW) 100% $87,079 $101,846

113 Station 4:  Battery Bank Upgrade 10% $24,000 $24,000

133 Station 3:  Relay Upgrades and SCADA Integration 10% $20,793 $95,298

Service Installations – Residential and Commercial: 
This item includes new or upgraded overhead and underground 
services.

On-
going $10,363 $62,814

103 Grid Modernization and Optimization On-
going $2,097 $124,339

112 AMI Mesh Network Expansion On-
going $4,845 $105,045

131 LED Street Light Conversion 58% $52,750 $368,534



Routine Construction
DEC YTD 

Pole Setting/Transfers $31,263 $158,698 

Overhead/Underground $19,492 $254,884 
Projects Assigned as Required 

• High Street, Reading (Service upgrade)
• Solar Project – 326 Ballardvale Street, Wilmington
• Pumping Stations, Reading
• AT&T Appl, Wilmington

$10,167 $114,213 

Pole Damage/Knockdowns
• Work was done to repair or replace seven (7) damaged poles.

$13,109 $61,096 

Station Group $32,329 $108,230 

Hazmat/Oil Spills - $5,296 
Porcelain Cutout Replacement Program - -
Lighting (Street Light Connections) $1,906 $15,444 
Storm Trouble $2,554 $13,297 
Underground Subdivisions (new construction) - $45,828 
Animal Guard Installation - $795 
Miscellaneous Capital Costs $15,991 $125,371 

TOTAL:   $126,809 $903,151 



Routine Maintenance
 Transformer Replacement (through December 2016)

Pad mount  25.13% Overhead 15.88%

 Pole Inspection (as of 2/15/17)

213 poles have been replaced 116 of 213 transfers have been completed

 Quarterly Inspection of Feeders (as of 2/15/17)

Inspected circuits (Jan-Mar):  3W5, 3W6, 3W7, 3W8, 3W13, 4W5, 4W6, 4W7,
4W23, 4W24, 5W9,4P9, 4P2

 Manhole Inspection (through December 2016)
961 of 1,237 manholes have been inspected. 

 Porcelain Cutout Replacements (through December 2016)
91% complete 256 remaining to be replaced

 Tree Trimming
December:   87 spans trimmed YTD:    651 spans trimmed

 Substation Maintenance
Infrared Scanning – December complete - no hot spots found



Double Poles
 Ownership:  16,000 (approximately)

50% RMLD

50% Verizon

 Custodial:

Reading – split (see map)

North Reading – RMLD

Lynnfield – Verizon

Wilmington - Verizon



NJUNS
“Next to Go” as of  February 16, 2017



RMLD Reliability Indices



Outages Causes 
Outages Causes YTD (from eReliability website)



Questions ?
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From: Tracy Schultz
To: RMLD Board Members Group
Cc: Jeanne Foti
Subject: Account Payable and Payroll Questions
Date: Thursday, February 16, 2017 4:38:00 PM

Good afternoon,
 
There were no Account Payable Warrant questions for the following dates:
January 20, January 27, February 3, and February 10.
 
There were no Payroll questions for the following date:
February 6.
 
This message will be printed for the Board Packet for the RMLD Board Meeting on Thursday
February 16, 2017.
 
Tracy Schultz
Executive Assistant
Reading Municipal Light Department
230 Ash Street
Reading, MA 01867
Tel: (781) 942-6489
Ext: 489
 

mailto:tschultz@rmld.com
mailto:RMLDBoardMembersGroup@RMLD.com
mailto:jfoti@RMLD.com


TOWN OF READING MUNICIPAL LIGHT DEPARTMENT February-17
RATE COMPARISONS READING & SURROUNDING TOWNS

INDUSTRIAL - TOU
RESIDENTIAL RESIDENTIAL-TOU RES. HOT WATER COMMERCIAL SMALL COMMERCIAL SCHOOL RATE 109,500 kWh's

750 kWh's 1500 kWh's 1000 kWh's 7,300 kWh's 1,080 kWh's 35000 kWh's 250.000 kW Demand
75/25 Split 25.000 kW Demand 10.000 kW Demand 130.5 kW Demand 80/20 Split

READING MUNICIPAL LIGHT DEPT.
TOTAL BILL $116.11 $200.74 $141.85 $1,048.25 $205.28 $4,876.20 $755,449.20
PER KWH CHARGE $0.15481 $0.13383 $0.14185 $0.14360 $0.19007 $0.13932 $0.10981

NATIONAL GRID
TOTAL BILL $146.32 $311.18 $182.69 $2,027.57 $308.49 $5,877.72 $1,568,918.65
PER KWH CHARGE $0.19509 $0.20745 $0.18269 $0.27775 $0.28564 $0.16793 $0.22805
% DIFFERENCE 26.02% 55.01% 28.79% 93.42% 50.28% 20.54% 107.68%

EVERSOURCE(NSTAR)
TOTAL BILL $143.50 $253.51 $189.19 $1,233.41 $204.73 $6,692.17 $882,679.70
PER KWH CHARGE $0.19133 $0.16901 $0.18919 $0.16896 $0.18956 $0.19120 $0.12830
% DIFFERENCE 23.59% 26.29% 33.37% 17.66% -0.27% 37.24% 16.84%

PEABODY MUNICIPAL LIGHT PLANT
TOTAL BILL $89.37 $177.53 $120.42 $988.74 $156.46 $4,883.88 $672,615.67
PER KWH CHARGE $0.11916 $0.11835 $0.12042 $0.13544 $0.14487 $0.13954 $0.09777
% DIFFERENCE -23.03% -11.56% -15.11% -5.68% -23.78% 0.16% -10.96%

MIDDLETON MUNICIPAL LIGHT DEPT.
TOTAL BILL $98.74 $201.66 $132.75 $959.51 $168.44 $4,762.93 $807,171.40
PER KWH CHARGE $0.13165 $0.13444 $0.13275 $0.13144 $0.15596 $0.13608 $0.11733
% DIFFERENCE -14.96% 0.46% -6.42% -8.47% -17.95% -2.32% 6.85%

WAKEFIELD MUNICIPAL LIGHT DEPT.
TOTAL BILL $119.24 $220.92 $149.38 $1,129.79 $180.88 $5,298.08 $887,163.30
PER KWH CHARGE $0.15898 $0.14728 $0.14938 $0.15477 $0.16749 $0.15137 $0.12896
% DIFFERENCE 2.69% 10.05% 5.31% 7.78% -11.88% 8.65% 17.44%
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