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230 Ash Street
P.O. Box 150
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AGENDA
REGULAR SESSION

READING MUNICIPAL LIGHT DEPARTMENT
CITIZENS' ADVISORY BOARD (CAB) MEETING

Wednesday, February 11, 2015
6:30 pm

230 Ash Street, Winfred Spurr/Audio Visual Room
Reading, MA 01867

1. CALL MEETING TO ORDER: G. Hooper, Chair
2. APPROVAL OF MINUTES: G. Hooper, Chair

Suggested Motion: Move that the Citizens’ Advisory Board approve the minutes of the May &, 2014,
meeting as written.

Suggested Motion: Move that the Citizens’ Advisory Board approve the minutes of the November 19, 2014,
meeting as written.

3. STORM FEEDBACK: C. O’Brien, General Manager

4. TANGENT “LUNCH & LEARN” EVENT: J. Parenteau, Director of Integrated Resources

5. 500 CLUB - RF MESH AMI SYSTEM: H. Jaffari, Director of Engineering & Operations

6. SOLAR POWER AT PUBLIC BUILDINGS: G. Hooper, Chair

7. REPORT FROM JANUARY BOARD OF COMMISSIONERS MEETING: D. Nelson, Vice Chair
8. CAB COVERAGE FOR 2015 BOARD OF COMMISSIONERS MEETINGS: G. Hooper, Chair

9. NEXT MEETING: G. Hooper, Chair

10. ADJOURNMENT: G. Hooper, Chair

This Agenda has been prepared in advance and does not necessarily include all matters which may be taken up at
this meeting.
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READING MUNICIPAL LIGHT DEPARTMENT
CITIZENS’ ADVISORY BOARD (CAB) MEETING

Combined Meeting with the Board of Commissioners

MINUTES
Regular Session

Time:  6:30 p.m.
Date:  May8, 2014
Place:  RMLD, 230 Ash Street, Reading, MA, Winfred Spurr/ Audio Visual Room

CAB Members Present:
Mr. John Norton, Chairman (North Reading); Mr. Tony Capobianco (Reading); Mr. George Hooper,
Vice Chairman (Wilmington); Mr. Dennis Kelley (Wilmington); Mr. David Nelson, Secretary
(Lynnfield)

CAB Members Absent:
None

RMLD Commissioner(s) Present:
Mr. John Stempeck, Chairman; Mr. Philip Pacino, Vice Chairman; Mr. Robert Soli; Mr. David Talbot;
Mr. Thomas O’Rourke

RMLD Staff Present:
Ms. Coleen O’Brien, Ms. Jeanne Foti, Mr. Robert Fournier, Ms. Priscilla Gottwald, Mr. Hamid Jaffari,
Ms. Jane Parenteau, Ms. Kathleen Rybak, Mr. William Seldon

Invited Guests and Members of the Public:
Mr. Mayhew Seavey, PI.M Electric Power Engineering; Ms. Marcie West, Town of Reading Board of

Selectmen Liaison to the Board

1. Call Meeting to Order — J. Norton, Chairman
Chairman Norton called the meeting of the Citizens” Advisory Board to order at 6:32 p.m.

2. Cost of Service Study Presentation — M. Seavey, PLM Electric Power Engineering
See attached Minutes as approved by the RMLD Board of Commissioners.

3. Next Meeting — J. Norton, Chairman
The next meeting of the Citizens’ Advisory Board will be held on Tuesday, June 3, at 6:30 p.m. at RMLD.

Mr. Capobianco announced that he would not be seeking re-appointment to the CAB. His term expires
on June 30, 2014.  Chairman Norton noted that he might have difficulty covering the Board of
Commussioners meetings, which have been moved to Thursday evenings.

4. Motion to Adjourn — J. Norton, Chairman

Mr. Hooper made a Motion to Adjourn the Citizens’” Advisory Board meeting, seconded by Mr. Nelson.
Hearing no further discussion, Motion carried 5:0:0 (5 in favor, 0 opposed, 0 absent).
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The Citizens” Advisory Board Meeting adjourned at 8:12 p.m.

Respectfully submitted,

David Nelson, Secretary

Minutes approved on
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Reading Municipal Light Board of Commissioners
Joint Meeting with the Citizens’ Advisory Board
Regular Session
230 Ash Street
Reading, MA 01867
May 8, 2014
Start Time of Regular Session:  6:31 p.m.
I-nd Time of Regular Session: 7:57 p.m.

Commissioners:

John Stempeck, Chairman Philip B. Pacino, Vice Chair
Robert Soli, Commissioner David Talbot, Secretary
Thomas O’Rourke, Commissioner

Staff:

Coleen O’Brien, General Manager Jeanne Foti, Executive Assistant

Bob Fournier, Accounting/Business Manager Hamid Jaffari, Engineering and Operations Manager
Priscilla Gottwald, Community Relations Manager Jane Parenteau, Integrated Resources Manager
Kathleen Rybak, E&O Operational Assistant William Seldon, Senior Energy Analyst

Citizens’ Advisory Board:

John Norton, Chairman George Hooper, Vice Chairman
David Nelson, Secretary Tony Capobianco, Member
Dennis Kelley, Member

Town of Reading Board of Selectmen Liaison to the Board:
Marsie West

“uest:  Mayhew Seavey, Principal, Power Line Models

Call Meeting to Order
Chairman Stempeck called the meeting to order and stated that the meeting was being videotaped; it is live in Reading only.

Opening Remarks
Chairman Stempeck read the RMLD Board of Commissioners Code of Conduct.

Chairman Stempeck reported that Commissioner Talbot will be the Secretary this evening

Introductions
Chairman Stempeck welcomed Selectwoman Marsic West and the Citizens’ Advisory Board. Chairman Stempeck also
introduced the new RMLD Board member, Tom O’Rourke. Mr. O'Rourke thanked Chairman Stempeck for the introduction.

Chairman Stempeck introduced Mayhew Seavey who has performing the Cost of Service Study for the RMLD.

Ms. O'Brien welcomed the Board and the CAB. She explained that approximately every two to three years, utilities should
conduct a Cost of Service Study to ensure that their allocations remain in or at the utility industry standards. A Cost of
Service Study has now been performed, a little differently from previous studies at the RMLD. Only budget and revenue
requirements were provided to PLM, Mayhew Seavey, to ensure that fully independent results could be achieved. Ms.
O'Brien stated that Mayhew has established a Cost of Service modeling system that includes baseline data from other
municipals and Independent Operating Utilities (10U’s) in the commonwealth of Massachusetts.

Cost of Service Study (COSS) Presentation — Mayhew Seavey (Attachment 1)

Mr. Scavey stated that he performed a Cost of Service Study, and is reporting on the results on behalf of the RMILD using
fiscal year 2015 data as the basis. Mr. Seavey said that he will be making recommendations with respect o rate design and
discuss what the next steps are then discussion.

o Scavey explained that the process began by conducting a historic test year Cost of Service Study. This was pertormed
with actal data trom fiscal year 2013, expenses and revenues, and then allocated across the various customer classes (o
determine how the existing classes were performing. This was also done to verify that the model was working correctly such
as caleulating revenues correctly; they provide a snap shot on how the present rates look.



Regular Session Meeting Minutes 2
May 8, 2014

Presentation — Mayhew Seavey (Attachment 1) Cost of Service Study (COSS)

Mr. Seavey explained that the model was updated with fiscal year 2015 data provided by RMLD 1n terms of expenses then
calculated what the revenue should be using the present rates and made sure that those revenues were consistent with what the
RMLD has projected. Then determine what was required to meet the revenue requirements to cover expenses and o provide
sufficient net income. The bottom line is that it was determined that an overall increase of 1.3% was all that was necessary to
meet the budget expenses for fiscal year 2015 based on the projected sales that were looked at.

Mr. Scavey stated that the model indicates that the existing rates of return by customer class are at the limit of what is
considered the standard municipal utility practice, they are not outside of the range, but are at the outer edge of the range of
rates of return. The residenual rates’ rates of return are fairly low whereas the commercial industrial are fairly high.
However, the RMLD’s existing rates are extremely competitive with other municipal and private utilities across all customer
classes. It is to note that one of RMLD's main objectives is to attract and retain commercial load which helps to support
competitive rates for everyone and keeps rates stable.

Mr. Seavey reported that two cases were considered, the first with an across the board 1.3% increase. It is the easiest
approach to take by adding approximately 1.3% to the total rates that customers are being charged which produces enough
revenue to meet expenses. Every customer class has the same impact. The second case is 1o shghtly smooth out the rates of
return within the same general constraint of 1.3% to move the individual class rates of rewurn within the standard range. In
order to do that, it would require a 5% increase in residential rates, 1.3% increase in industrial rates and 3% decrease in the
commercial and school rates. This would have a fairly significant impact on the difference between the lowest rate of return
and the highest rate of return. Cach customer class would see a slightly different impact.

Mr. Scavey pointed out that a third commercial class was considered, a small commercial class. Typically private utilities
and larger municipal utilities have three commercial classes or general service classes. A small customer class which deals
with small businesses that use less than 10,000 kilowatt hours per month which are the majority of RMLD’s commercial
customers. There is a medium size commercial class which consists of a demand charge and energy charge.class. The
RMLD is already demand metering all those small customers. If you were to take approximately 2,000 small commercial
customers off the demand rate and put them onto an energy only rate a significant amount of them would see a 20% increase.
This was a surprise 10 him because of when you think of small commercial customers as being fairly uniform. Some of
RMLD’s small commercial customers towards the higher end of the usage have very good load tactors. For every kilowatt of
demand they put on the system, they are using quite a few kilowatt hours. Those customers are doing quite well under the
current rate. If you put them onto an energy only rate, they would be hurt and pay quite a bit more. Also, it would not be an
accurate way of billing them because they are not imposing a lot of demand on the system and the present rate structure
rewards them for that. Similarly, there would be decreases for the low load factor customers, but they are considered to be
bad customers because they would have high demand relative to the number of kilowat hours they are using. Those
customers would get sizeable decreases. It would not be consisted with the goal of sending the message of accurate price
signal to the customer. He is not reccommending RMLD adopt a small commercial class.

Mr. Seavey added that another rate looked into was a residential low income rate. All private uulities have this rate and many
municipals have adopted them voluntarily as well. There 1s a state mandate that calls for the private utilities to have the low
income rate. This rate applies to customers who are receiving any type of means tested assistance from the commonwealth of
Massachusetts. There are two approaches that are currently widely used. Many municipal light departments have chosen to
climinate the customer charge for customers who qualify for a low income rate. One advantage of this is provides the same
benefit to all customers. It is particularly beneficial on a percentage basis to small customers. It provides a tixed benefit in
dollars and a different benefit in percent depending on usage. For a customer using 250 kilowatt hours 1t will be a 9%
reduction, a 500 kilowatt hour customer which is a more typical customer it is a 5% reduction. The other option used by the
private utiliies is a flat percentage discount on the entire bill exclusive of the purchase power charge. In the casc of private
utilities their delivery services, in RMLD's case it would be the distribution charge. The [OU’s discounts are that National
Grid uses 25% and NSTAR uses 27%. Mr. Seavey calculated that if the RMLD replace the prompt payment discount that is
currently 10% with a 25% low mcome discount that would reduce the total bill by 6%. e did not add the prompt payment
discount to the low income discount because that 1s duplicative. Those are the two options he has suggested. They are fairly
equivalent overall as to the amount of revenue the RMLD would spend putting a rate like thatinto place. The only ditference
is that the flat customer charge would benefit low usage customers more. Since there is no data available for the customers
who quality for that there is no way to estimate the impact on the customers or revenue.

Mr. Pacino asked one question to Mr. Scavey and the other s for the Department. The discount on the lower rate what 1s the
oftset at this point. The offset has to be made up by some other customers. Where would be the offset be? Mr. Pacino’s
second question is what would be the cost to administrate this and how would it be handled by the Department if this was o
be put in place. Mr. Seavey responded it 1s not possible to estimate what the revenue loss would be. Initially, the revenue
would come out of net income. Once you gain a year's experience, you would adjust the rates to make up for the lost income.
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Mr. Seavey said that the presumption he has going into this 1s that we are not talking about a huge amount of revenue that
il be lost that would make a material impact on meeting the revenue in the system. In terms of implementation the way the
@ is implemented by private utilities or other municipals is to require documentation from the customer that they are

ehgible to receive some sort of means tested assistance. That would be a simple process 10 sign up a customer and put that

rate code into the billing system.

Ms. O'Brien commented that the RMLD has payment plans with its customers that require documentation and already have
that process. With the new Cogsdale update the RMLD can add that rate structure.  Chairman Stempeck inquired that
RMLD’s customers will know what means tested assistance or will it be published. Mr. Seavey responded that it is typically
idenufied in the tanff. Mr. Pacino said that this would be taken out of the 8% or the bottom line in the short term. As time
goes on other customers would be making up for this. Mr. Seavey responded that he believes that is correct. Mr. Hooper
asked if this could benefit some of the seniors. Mr. Seavey replied presumably that is correct.

Mr. Seavey reported that the next item is the unbundling of the rate structure and creating rates that essentially take all the
purchased power costs out of the base rates. There is approximately four cents of purchased power costs embedded in the
base rates and the rest of the purchased power costs come through the purchased power adjustment.  The tuel adjustment
recovers all the energy costs. They are proposing collapsing those three pieces into a single purchase power charge which
includes all purchase power costs and would be billed on the basis of estimates then trued up after the fact 1o actuals. It is
fairly standard practice in the industry by now to break out the distribution rate which covers all the costs of owning,
operating and maintaining your distribution system plus all of your profit and net income. Putting that into what essentially is
the base rate which will be called distribution rate and all the purchase power and transmission costs will be covered by a
purchase power charge. That makes it much more transparent and easier to account for purchase power collection whether
you are accurately collecting all your purchase power costs or whether your base rates are performing properly. If you end up
with more revenue than expected at the end of the year, it is difticult to tell right now if you overcollected on your base rate or
purchase power costs. Breaking into these two components makes it possible to do that. The one downside to this is the
prompt payment discount applies to the entire base rate would no longer apply to the four cents of purchase power that is built
into the base rate. While the percentage discount will remain at ten percent, the dollar discount to the customer will be
smaller. The purchase power charge is a pass through cost; you cannot discount it because if you discount it incorrectly you

Ilunder recover your costs. The proposal would be to keep the prompt payment discount at ten percent, but would apply to
. smaller picce of the rate.

Mr. Seavey demonstrated the rate for a residential customer noting that the results would be similar. The customer charge
remains the same. The base rate charge would drop by approximately four and a halt cents because it would take that base
rate purchase power charge out. In place of the four cents that is in the base rate plus the five cent fuel adjustment plus the
two mill purchase power adjustment you would have a nine and a half cent purchase power charge which recovers all the
purchase power costs (capacity, energy plus transmission). These designs reflect fiscal year 2015 projected. The typical five
hundred kilowatt hour bill, 1.3% higher overall the energy conservation charge and NYPA credit will remain the same. The
ten percent prompt payment discount would only apply on the four and a half cent distribution charge plus the $3.73 customer
charge. The discount is built into the rate. The bill will have one fewer line item on it. [t might be easier for the customer to
understand. It would be easier to compare 10 a National Grid or NSTAR bill because it will have the same terminology. [t
will have a distribution charge on it to compare RMLD’s to the investor owned utilities. Increasingly, municipal utilities
have the same structure so that comparisons can also be made with other municipal utilities.

Mr. Kelley asked that 2013 numbers were utilized and the muluipliers were not the same as what has been presented. Mr.
Seavey replied that in the presentation, it is for torecasted fiscal year 2015 which is based on estimated purchased power
costs. Mr. Kelley pointed out that the fuel adjustment is .05167 however, on his bill 1t 15 .06 not quite a penny difference
which 1s 2014, Mr. Seavey explained that this is the problem doing this type of comparison. What this compares is what the
bill would be if you did not change the rates to this new structure, but you have the costs that you have next year. It 1s not
what the bill is now, it is would be on July 1 if the rate change was not performed. Mr. Kelley added on top of the rate
increase they just had, it will be another 1.3%. Mr. Seavey added that it 1s probably going to be a decrease.

Ms. O'Brien responded that the RMLD performs purchase power fuel adjustment analysis every month that fluctuates. You
are tryimng 1o hita moving target. Purchase Power costs are a pass through, no profit is made.

Ms. O'Brien stated that purchase power by law, must be recovered. You are projecting forward and reconciling because it
anges every month and you have 1o recover this. By unbundling this, the not for profit percent return, goes on to the
distribution side so the RMLD 15 clear that it 1s covering all of its purchase power costs.
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Mr. O'Rourke commented that this depends on a lot of factors, i general for an average bill taking out the purchase power
charge what does that ten percent become nine percent, eight and a half percent. Mr. Seavey clarified ten percent of the
discount. Mr. O'Rourke explained that the current bill is discounted ten percent. Mr. Seavey responded that the tuel does not
get discounted. Mr. O'Rourke wants to understand trom a customer’s perspective they will not get a ten percent that they are
currently receiving. Mr. Scavey stated that on a five hundred kilowatt bill instead of a $4.50 discount it will be approximately
$2.25 based on the ten percent discount. Mr. O'Rourke stated that in terms of the description on the bill it will need 1o be
clear to delineate this. Mr. Seavey said that he is not sure how the bill is structured and community education is one avenue
10 deal with this. Ms. O'Brien asked Mr. Seavey to speak to the utilities that have gone to unbundling and how they have
dealt with the prompt payment discount. Ilas the percentage on the prompt payment discount has it been increased. M.
Seavey said that there is one municipal that he has knowledge of that increased the prompt payment discount in order to try to
maintain the same level of dollar discount. Most municipals these days are realizing that the prompt payment discount may
not be that useful of a tool as it use o be before. There is some indication that in essence 1t is a tax on customers who don’t
have cash 1o pay their bills quickly. He does not know ot any municipals that have done a controlled experiment. The only
situation that he is aware of 1s that ten years ago, Concord added a prompt payment discount and showed a fairly sharp drop
in their receivables. The customers who do not take advantage of the discount are paying tor those who do.

Mr. Pacino said that this committee had discussed the ten percent discount, 1s the ten percent common, and is it standard. Mr.
Seavey replied that 1t 1s very widespread; at least eighty percent of municipal utilities have the ten percent prompt payment
discount. Some of them have five percent for some groups of customers, such as businesses who pay promptly. Mr. Pacino
explained that there was discussion about fifteen years ago with Peabody Light avoided a rate increase by lowering their
prompt payment discount. Mr. Pacino said that he does make the deadline and pays the extra ten percent. Chairman
Stempeck said that this could be considered in another session. Chairman Stempeck added that the water department also has
a significant discount if you pay ahead of time. Mr. O'Rourke asked approximately how many customers take advantage of
the discount. Mr. Seavey replied that the number is high because he has not seen a utility in which its customers did not take
advantage of it. Mr. Fournier reported that on an annual basis, the RMLD will see approximately $1 million in forfeited
discounts. However, on the discount dates the RMLD is inundated with payments. The options that the RMLD offers 13
automatic pay and auto pay to ensure customers meet the discount. Chairman Stempeck commented there is a balance to
having the discount or not having the discount. From an economic perspective 1s that you get your money faster, and have
knowledge that you are going to receive it. If the RMLD were to take the prompt payment discount away or lower it would
have an economic impact. Mr. O'Rourke said that to speak to the other side, is there any penalty if you are ninety days late
on your payment. Chairman Stempeck asked how long until the RMLD shuts off power. Mr. Fournier responded that there
are regulations that dictate when you can shut off customers. When customers are past due, they receive two notices; it does
not get to the ninety day umeframe. There are methods and processes that the RMLD follows that are dictated by the
Department of Public Utlities. Chairman Stempeck pointed out that nonpayment by RMLD’s customers is the exception, not
the rule. Chairman Stempeck pointed out that it his understanding that the RMLD bends over backwards to work with 1ts
customers.  Mr. O'Rourke added that what he is touching upon 1s it did eliminate the prompt payment totally that it
disincentives the customer to pay more expeditiously. Mr. Seavey added that the prompt payment discount has a positive
eftect on cash tlow.

Mr. Pacino clarified that the RMLD can put a lien on a customer’s home for nonpayment. Mr. Fournier commented that the
RML.D does place liens on residenual customers for nonpayment.

Mr. Pacino stated that it is his understanding as explained that the 1.3% increase of the 4.5% from the prior rate increase, but
Mr. Seavey has said previously that it actually has decreased. Mr. Seavey clarified 1t is the function of the fact that the 1.3%
merease is with all things being equal on July 1. Mr. Seavey pointed out that July 1 the bill will be 1.3% higher than 1t would
have been. What 1t has relative to the June bill is a function of purchase power costs that are being billed in June versus
purchase power costs that are being forecasted for July. Mr. Seavey said that he is not sure where that 1s going to fall right
now. Given the increase, it 1s not a large adjustment one way or the other. Mr. Pacino said that potenually under the
purchase power adjustment that could be a 1.3% increase no matter what. Mr. Seavey explained that purchase power costs
can swing the bill much more than that 1.3% very eastly. Mr. Seavey commented that we are dealing with some costs the
RMLD has control over going up 1.3% the others will swing either way. Mr. Pacino said that it we do nothing than we will
end up with a 1.3% mcrease that 1s his understanding.  Chairman Stempeck pointed out that 1s beyond our control that is
external; the purchase of power can go anywhere, we are dependent on our internal power pool to find the lowest possible
cost. It 1s an advantage that the RMLD has. Chairman Stempeck said that we need to look at difterent variations on the
theme of the discount which will be looked at and come up with a reasonable assumpuon.
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Cost of Service Study (COSS) Presentation — Mayhew Seavey (Attachment 1)
Ms. West stated that her question is what percentage of purchase power, which she believes is a pretty high percentage, 1s
wriable. Mr. Seavey pointed out that purchase power is nine and a half cents versus tour and a half cents for everything else
iich is two thirds. Ms. West asked 1s there any way to try to make that variability less are there any strategies to make that
variability less on the purchase power or 1o make purchase power lower as a total percentage. Ms. O'Brien rephied that this is
the function of Integrated Resources and Planning group. By creating a power supply portfolio that has the lowest cost
power, and risk management for power supply. That is how we are able to have the second lowest rate in the state. Ms.
O’Brien is not sure other than performing an analysis on the porttfolio almost on a daily basis that you could get 1t much
lower than that. Ms. West commented that there is no way to decrease the tluctuation. Ms. O'Brien said that when you
perform purchase power and fuel adjustment analysis you generally are looking ahead six months and reconciling six months
then you strategize 1o even that out the best you can. You are forecasting ahead. [f you know it is going to go up then you
might do something a little different if you know it is going down in order to keep as stable a rate as possible within that pass
through and getting all your money back. Ms. West stated that the reason she 1s asking this is that two thirds of the power
can go up and down; you have the potenual for things to bounce around. Chairman Stempeck agreed. Chairman Stempeck
stated that others in ditferent industries when presented with that kind of varnability they try to track it historically, and know
such in July and August when air conditioning goes on it will go up you try to do longer term contracts to lower costs to try
help that or shave the peak power if you can do that. Chairman Stempeck pointed out that the RMLD is trying to get
programs in place to shave its peak, which takes time to make that happen.

Mr. Seavey then addressed the structure of the hydropower credit. Presently, the hydropower credit is calculated on the basis
of market value of the capacity and energy that the RMLD receives from New York Power Authority. The recommendation
is to change that methodology to a formula that is tied to the average cost of the energy which RMLD receives from all its
other sources compared to the cost ot energy from NYPA if the average cost of energy which is basically the same number as
the current fuel adjustment. As that goes up, the value of the hydro power credit will increase and if it goes down the value of
the hydropower credit will decrease. Since we are in a period of ime where energy prices have gone up significantly in the
last year and projected to go up, this change in methodology should produce a larger credit for the residential customers
through the hydropower credit.  Chairman Stempeck pointed out that this is an excellent approach to help the residenual
customers.

-. Scavey said that they are looking at the streethighting rate and in the process of reviewing the present streethight rate to
ctermine if there is a need to adjust the rates which is not quite completed. It is looking however, that the present streetlight
rate are acceptable and they are not going to recommend any change in the present rates. They are looking at instituting a
new rate for LED streetlights as they come on stream that will help reflect the greater efficiencies being otfset by the higher
costs of the fixtures. They will develop a rate that is consistent with the other rates, but will reflect that greater efficiency in
the rate. Hopefully, the cost to the communities will not increase as a result of that new technology in the short run and
decrease over time as the cost of those new fixtures get amortized over the expected longer lite. It is anucipated that those
rates should be completed within the next week or so.

Mr. Soli asked if Mr. Seavey is going to discuss the spreadsheets. Mr. Scavey responded that he was not planning on it. Mr.
Soli said that he had a question, power is a big part between demand, transmission and energy, 1t 1s approximately $78 million
of the total budget. Mr. Soh said that with energy the RMLD meters which are new and should be in calibration. However,
$40 mullion for demand and transmission are based on RMLD’s estimates. If the esumate perhaps is oft two and a half
percent, this translates to $1 million. Mr. Soli said that he looked at the metering and ran the numbers; you need to get every
meter, every fifteen minutes. Mr. Soli noted that he ran a year’s worth that 1s eighteen months of data measured every fifteen
minutes. The data rate looked like that a kilobit per second which is very modest. For a dial up modem, the peak rate 1s fifty
six kilo per second, it is vastly greater at a kilobit per second. Mr. Soli stated that being on the Board we have never seen
really good data. The schools have fancy meters for the school rate. They have never really seen the demand that they have
relative to what the percentage states. Mr. Soli said that he would be reluctant to go $40 mullion just on the basis of an
estimate when it seems, just get the data. A kilobit per sccond, eighteen months of data, taken every fifteen minutes, the
hardware i1s modest with some software.

Mr. Seavey added that there are many utilities that have already installed smart meters on all their accounts and are now in
the process of building that data. This modeling benefits trom that data. While the data in here is not of the residenual
customer of RMLD, it 1s the residenual customers of National Grid because they are pertorming that type of research and are
required to publish residenual class loads hourly for an entire year on their website for the use of competitive electric supply.
Mr. Seavey reported that is the data he uses when he determines what residential customers are contributing to the monthly

stem peak and therefore how much of the transmission cost gets allocated to them. How much residenual customers are
contributing to the summer annual peak and therefore how much capacity costs gets allocated o them.
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Mr. Seavey said that he would not guarantee that these allocations are accurate 1o within one to two percent, there is a very
high degree of confidence particularly with the residential class consists of 20,000 customers which is an enormous amount
of diversity. There will not be many outliers that will throw the results off that happen with large industrial customers.

Mr. Seavey said that he is a little more leery about typical load shapes for large commercial industrial customers because they
can have different usage patterns from one utility 10 another. Mr. Seavey said that he is comfortable with the data that was
utilized to allocate the capacity and transmission costs are representative. Can you do a better job by sending correct price
signals to customers, be careful what you wish for. If every residential customer has a smart meter you have the potential (0
bill them for their contribution to the summer peak and it will have a varying effect on customers. Currently, all the
residential customers are lumped together and are socialized for the cost of the class. All are treated exactly the same for
contribution to your costs. If you disaggregate them as in the small commercial class there will be winners and losers. The
winners are going to win small and the losers are going to lose big. Itis the nature of a probability distribution like that. The
data is getting more available, more affordable. It is a matter of what you decide to do with that data. Chairman Stempeck
added that this may be a unique casc in which you both can be right. Chairman Stempeck said that we would like (o use real
time data.  There is no question that when you use real time data it would help the analysis tremendously.  Chairman
Stempeck asked what RMLD'’s penetration of smart meters 1s. Mr. Jaffari responded that RMLD’s 500 club which consists
of commercial and industrial that need to be completed. Chairman Stempeck commented that the question is how we get the
right algorithm in place (o real time mcasurements. Chairman Stempeck pointed out that doing things on an individual basis
could be positive for load reduction. Chairman Stempeck asked how ditticult is it to obtain real time data as Mr. Soli pointed
out in order that this is ted into the model to see what the dichotomy is. Chairman Stempeck said that if we have the
mechanism why not do this because decisions may be made ditferently if we had the actual data.

Mr. Kelley said that what is being discussed and is in agreement that we are making assumptions, but should be taking real
data to make sure it is not an assumption. Mr. Kelley said that we are speaking about another 1.3% increase to the end user.
Chairman Stempeck commented that it is going to take time to figure out what the algorithms are to write the software then
perform another analysis. Chairman Stempeck pointed out RMLD is a month to two months behind on the real data for
purchase power, etcetera and that needs to be readjusted in the following invoice. The RMLD then has to readjust for this
time lag in the following invoice which could be off one or two percent. Mr. Kelley stated that we just had a rate increase
where it was 5% or 9%. Chairman Stempeck pointed out that he wanted to make it clear the increase was not 9%. Chairman
Stempeck explained that the 9% was on a sub category; the increase on the entire bill was 5%. Mr. Kelley said that there was
a 5% increase now; it will be going up 1.3%. Chairman Stempeck responded that is correct. Chairman Stempeck explained
that we are going up to what our cost of power is because by law we are required to do so. Chairman Stempeck asked if this
was clear. Mr. Kelley responded, no. Chairman Stempeck said that otherwise the RMLD can send documentation.  Mr.
Kelley said that he is asking a question in that the rates have gone 5% and are going up another 1.3%. Mr. Kelley said that's
what the statement was, and he will go back to the minutes, and that part of the reason was that the things done for energy
savings have affected the net profit so this was the change. The net profit to him is what RMLD is making, that is all he is
asking. Chairman Stempeck explained that the way the analysis for the rate increase was presented it was clearly indicated
that there was going to be a rate increase in the July umeframe. They were doing an estimate at that tme, but projected the
5% increase and with the Cost of Service it is 1.3% which 1s incredibly accurate. Chairman Stempeck pointed out that it has
been three and a half years since there has been a rate increase. People have received salary increases over the last three years
and a half years, if not they have had cost of living increases. Mr. Kelley added that he disagreed because there companies out
there in which employees do not get one every year. Chairman Stempeck said that Mr. Kelley could share the companies
with him offline because they are probably going out of business.

Ms. O'Brien said that she will ask Mr. Jattari to work with Mr. Fournier to look at the data channels of what those meters can
bring back hourly. We could analyze if residential assumption is correct,

Mr. Talbot said that Mr. Soli is on the right track the more data you have the more efficient things become. Mr. Talbot said
that he is impressed by how much revenue 1t can save and generate by dealing with that peak. Mr. Talbot said that if he
understands it correctly, we can’t change the rates in a manner to influence the peak because the RMLD does not have tiered
real-time pricing for almost all customers. Rates cannot be raised from 3:00 pm to0 6:00 pm for some of them o send them a
price signal to chop the peak, is that correct.  Ms. O'Brien rephed that the RMLD is hoping to work with the larger
commercial customers to have real tme pricing at some poimnt.  Mr. Talbot said that the RMLD does not have a tiered
structure, however, when the RMLED has the data it will able to say which customers contributed more to the peak which
resulted in hundreds of thousands of dollars extra per year because of the high monthly peaks in the summer.
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Mr. Talbot pointed out that if each month’s peak hour could be cut, it would be a large cost savings for RMLD and its

ustomers, five percent translates into $1 million for the organization it is amazing how powertul that is. The data will help us

tth that. Mr. Talbot said that the people contributing to the peak need to know they have to do something and will be
charged if they do not. In the meantime, as we head into the heat wave season and there is a hot day in June or July, the
weather forecast will show this, if everyone is contributing to some larger communication strategy that day at 10:00 am there
are e-mails going all over the place, radio announcements and Facebook postings that customers are getting the message 1t
gets done that day. Real financial savings will be garnered if we implement a communications strategy in that manner. It is
not that difficult to do this. Mr. Talbot added that he learned that newspapers are not as efficient for this purpose. He wrote
an op ed laying this out and suggesting people get a time of use meter and save money on their bills, but only a few customers
called to get one. There were front page articles in the Reading Chronicle and the Wilmington newspaper with almost no
effect. The lesson is that when press releases are done to the newspapers it has little impact on consumer behavior. The viral
strategy 1s the way 1o go on hot weather days with customers until the RMLD has the data and deals with the commercial
customers, July is coming up and we can do it this year.

Mr. Hooper asked based on the conservation charge, what constitutes that has the RMLD thought of a flat rate, other utilities
charge thirty six cents for their conservation charge. Ms. Parenteau replied that it is a rate design. Initially, the conservation
charge 15 self-funded so any moneys that are collected, for that go out for that purpose. Examples of use of this use of the
conservation charge are the residential appliance rebate, energy audits and commercial incentive programs. The rate designs
for the IOU’s or private companies are set up on a per kilowatt hour charge likewise it is three times higher than what RMLD
charges. That is why the RMLD elected to choose that rate design. You can design the rate any way you want to.
Historically, the RMLD use to charge residentials fifty cents per bill. Today, the conservation charge brings in estimated
revenue of $700,000. It is a matter of achieving the revenue requirements and set the rate appropriately in order 10 collect
those revenues. Mr. Hooper asked if the RMLD is generating sufficient funds to cover this. Ms. Parenteau replied that is
correct. Mr. Seavey added that from a rate design perspective, charging on a flat per customer basis is considered to be fairly
regressive because it affects small users more highly than high users. Mr. Seavey said that someone using two hundred
kilowatt hours per month is going to pay the same conservation charge as someone using two thousand kilowatt hours a
month.

'r. Pacino said that if’ we do nothing with the purchase power adjustment, the 1.3% will be coming into place if we do
sothing. That is what he is taking away from this. Mr. Seavey explained that if the 1.3% comes in from the purchase power
adjustment, 1t will not flow to your bottom line, not reach net income and will not help you meet your revenue target. Mr.
Seavey pointed out that it is really important that the 1.3% happens to the base rates regardless of what happens to purchase
power. Mr. Pacino asked if we are trading a variable under the purchase power adjustment for a steady 1.3%. Mr. Seavey
responded 1t is not trading because the variable still has to be recovered. Those expenses and revenues are off in a different
part of the world. The part that is over here 1.3% increase needs the 1.3%, you cannot use purchase power revenues to
subsidize. Mr. Pacino said that the purchase power adjustment goes away until another rate study 1s performed, that is his
understanding and will be replaced by the 1.3% increase. Ms. O'Brien explained that when the rate increase discussion back
in November there would be a five percent in January or February and another two percent in July. The RMLD was
estimating on a revenue requirement. There is a lutle bit of confusion because the purchase power and the fuel are pass
throughs.  The 1.3% is required for the revenue requirement which has anything to do with purchase power. Mr. Kelley
asked that the RMLD is taking the pass through numbers and bundling those together because the discount only are the part
that you make revenue on. Ms. O’Brien explained that currently, you have an embedded purchase power piece that 1s a pass
through that is part of the base rate. The base rate consists of purchase power, operating and maintenance expenses, and as
purchase power and fuel fluctuates from what you have in the embedded rate as it goes up and down this is adjusted every
month, to collect by law what you have to collect. When you unbundle the rate, you have your expenses and your purchase
power. It s lot easier to do a budget 10 actuals, 1o make sure that you are collecting for your expenses, purchase power you
are collecting for that. Ms. O'Brien pointed out that most utilities are going towards a transparent unbundled rate. Mr.
Kelley said that at the last commission meeting he attended, Mr. Soli asked o take the pass through money and keep it in a
separate that is what you are working towards that. Ms. O'Brien replied that is correct. Mr. Kelley said that the budgets will
show those as separate line items. Ms. O'Brien agreed. Ms. O'Brien claritied that her answer at that meeting is that the
RMLD 15 going 1o an unbundled rate and the reason it 1s not there 1s because the billing software is being upgraded. “The
RMLD 1s doing the Cost of Service and unbundling it. As soon as Cogsdale billing is capable 10 handle this, then it will be
unbundled on the bill. That is the direction the RMLD is going.

Mr. Soli said that the current purchase power adjustment the value 1s a little more than half a cent per kilowatt hour. On five

dred kilowatt hours, it would be $2.50 as opposed there is an eighty five cent differential as shown in the presentation.
Ms. Parenteau pointed out that the current billing adds the fuel to account for the purchase power charge. Mr. Seavey pointed
outn the presentation it i1s not the present today, 1t 1s the present Julyl, based on budget estimates.
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Mr. Soli added as of his May bill it 1s halt a cent a kilowatt month. Mr. Pacino added that the point Mr. Soli 1s trying to make
that it is a real possibility that if the 1.3% is put in place that is based on estimates that we could be possibly decreasing this
1o the customer as opposed to doing nothing. Mr. Seavey added that it purchase power costs go down, at the same tme 1t
goes down. Mr. Seavey commented that it is really important to do this if purchase power costs are entangled together with
base rates it is far t0o easy for the utility to do essentially a back door rate increase by overcollecting purchase power costs
and flowing it through the bottom line because you cannot account for them. That is what municipals have done for decades
as soon as they had the ability to do a purchase power adjustment rather than increasing the rates they would increase the
purchase power adjustment. They would do that in order to make their three to four percent, for the rate of return. [t was not
possible for their auditors to tear that apart, you did not actually earn a four percent return for the year, and you actually
overcollected $500,000 in purchased power costs. With it broken out and unbundled then this is not a possibility. You as a
customer can look at the numbers and see that the correct amount of money was collected from the base rates and recovered
all the purchased power costs. It 1s much more transparent.

Ms. O'Brien said that when the RMLD went through the 4.5% in February, the schools were 3.9% it varied for the rate
classes. When we went through that conversation and Ms. Parenteau discussed that realistically that if you looked at the fuel,
the customer’s bill had down. With the 4.5% increase, realistically the purchase power had gone down more than what the
RMLD was increasing into base. However, purchase power can go up, if one of your nuclear plants shuts down and you
have to go the market for replacement power. The RMLD tries to stabilize that over time or to soften that so there are no rate
spikes and tries 1o do this on a daily basis. Purchase power goes up and we have to recover it.

Mr. Pacino asked where we go trom here where we have had the presentation, what is the next step. Chairman Stempeck
said that we need some refinement on the .ED streetlighting before we can provide the final acceptance. Mr. Seavey added
that you will need actual rate schedules that you can vote on. Chairman Stempeck said that the rate schedules will be
available at the next meeting. Chairman Stempeck said that the next step would be a recommendation on the adoption of the
policies that have been just walked through. An agreement of each of the proposals, in terms of breakouts on how to
structure the mix question and then approval for 1.3% increase. There are three things different things that need to happen.

Chairman Norton pointed out this needs to occur before it comes to the CAB. Mr. Pacino said that he is trying to establish
the timetable. Chairman Stempeck said that the Board hopes to have a recommendation before its next meeting. Mr. Pacino
said that the RMLD Board needs to meet in order to make the recommendation and refer it to the CAB. Mr. Pacino noted
that the CAB has a thirty day time review. Ms. O'Brien said that June 18 is the deadline for Cogsdale billing changes for a
July bill.

Chairman Stempeck said that all the data will be available for the next meeting, Thursday, May 15.

Mr. Talbot asked that the customer charge goes up when customers get a special meter and stays on the bill for $2 forever
such as the time of use meters, is there a payback for that charge. Mr. Fournier replied that it does not matter if it is a time of
use meter or not. Mr. Talbot said that remains even for forty years. Mr. Fournier explained that will stay on as long unul the
customer charge is changed again. Mr. Seldon said that you try to time that out so for the next generation of metering comes
in you will have a brand new meter.

Ms. O'Brien clarified the data that will be needed. Mr. Seavey said that it would be a complete set of rate schedules on either
option. Chairman Stempeck said that the outcome of the May 15 meeting will be forwarded to the CAB. Mr. Pacino said
that if any commission member needs information to communicate to the department tomorrow.  Ms. O'Brien said that the
recommendation to the CAB is up to thirty days.

RMILD Board Meetings
Thursday, May 15,2014, 6:30 pm

Citizens’ Advisory Board Meeting
Citizens’ Advisory Board will continue to meet after this meeting and determine their next CAB meeting date.

Adjournment
AL 7:57 p.m. Mr. Solt made a motion seconded by Mr. Pacino to adjourn the Regular Session to adjourn.

A true copy of the RMLED Board of Commussioners minutes
as approved by a majority ot the Commission.

David Talbot, Secretary Pro Tem

RMLD Board of Commissioners
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READING MUNICIPAL LIGHT DEPARTMENT
CITIZENS ADVISORY BOARD (CAB) MEETING

MINUTES
Regular Session

Time: 6:30 p.m.
Date:  Wednesday, November 19, 2014
Place: RMLD, 230 Ash Street, Reading, MA, Winfred Spurr/ Audio Visual Room

CAB Members Present:
Mr. George Hooper, Chair (Wilmington); Mr. David Nelson, Vice Chair (Lynnfield); Mr.
Dennis Kelley (Wilmington)

CAB Members Absent:
Mr. David Mancuso, Secretary (Reading)

RMLD Commissioner(s) Present:
Mr. Philip Pacino

RMLD Staff Present:
Ms. Coleen O’Brien, Mr. Robert Fournier, Ms. Jane Parenteau, Ms. Kathleen Rybak, Mr. Bill
Seldon

Public and Invited Guests Present:
None

1. Call Meeting to Order — G. Hooper, Chair
Chair Hooper called the meeting of the Citizens” Advisory Board to order at 6:30 p.m. and noted
that the meeting was being audio recorded.

2. Otrganizational and Reliability Studies — C. O’Brien, General Manager
Materials: Organizational (Leidos) and Reliability (Booth & Associates) Studies Presentation S lides

Ms. O’Brien reported that the organization study has been awarded to Leidos and the reliability
study to Booth & Associates. Each organization made a presentation at the November 6th
Board of Commissioners meeting and their presentations were included with the CAB Agenda.
The organizational study is a long-term study that focuses on direct impact to the overall
efficiency of RMLD within the context of trends and best practices identified in the industry.
Ms. O’Brien noted that Leidos will be interviewing a number of people inside RMLD as well as
the Commissioners. Any CAB member interested in participating in the interviews can be added
to the schedule.

CAB members asked about the selection process. Ms. O'Brien stated that it was an RFP and we
put together an RFP committee. Selection was based on their qualifications and ability to meet
the scope of the RFP. Seven to eight proposals were received (some were late). Four were
evaluated. The RFP was written so that the same company could do both studies, or we could
split it. These two companies had a specialty in both of these areas.

Mr. Nelson asked to be included in the interviews.
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Ms. O’Brien went on to do an overview of the Booth & Associates presentation. Booth will
conduct a condition assessment, which includes various elements as outlined in the presentation.
Ms. O’Brien noted that Mr. Ken McNeil, in his presentation, made it quite clear that if there are
National Electric Safety Code violations or anything else out there, he will bring them to our
attention before the report is completed. Ms. O’Brien agreed that that makes sense - we want to
know that and make corrections with necessary appropriate diligence.

Ms. O’Brien noted that both presentations include a timeline and proposed payment schedule.
Ms. O’Brien acknowledged that more questions might come up after CAB members review the
materials or after the (upcoming) selectmen meetings and noted that we are trying to get as much
input as possible.

Mr. Kelley asked if Ms. O’Brien has expectations or thoughts about where this will end as far as
what she has already evaluated to compare against what they come out with. Ms. O'Brien
responded, in some respects. As mentioned previously, the GIS is not accurate - that is the
foundation of analysis to the system and future planning as well as the ability to perform
transformer load management; you can look at your long-term capacity to determine if we need a
substation in Wilmington; how your lines will be configured in one year to five years. Ms.
O'Brien noted that she has restructured the Line department and created Tech Services. There
are other areas where we are waiting to see what Leidos has to say concerning how things are
structured. As far as the system is concerned, we are looking for modernization that meets the
standard, and there is a lot of maintenance to catch up on. We want a solid system that meets
standards and criteria - modernization that the State is enforcing, FERC, NERC, relays at the
substations have to become solid state with electronics so they talk to the other ones - there are
certain things that need to be upgraded. Ms. O’Brien is looking forward to seeing how they lay it
out and the cost structure. Booth will go out and collect the main backbone for the GIS, which
will not be everything, but they will be able to run a basic system analysis to give us an indication
of the overall capacity deficiencies. For what we have, we should be able to get a good report.
Depreciation had been elevated and we ramped it back down to 3% - we want to stay within the
3%. If we have to build a big substation or something, we will probably be looking at bonding or
some other means. We are trying to keep the rates stable and get back on track within our
means.

3. Financial Report: September 2014 — R. Fournier, Accounting/Business Manager
Materials: September 30, 2014, Report

Mr. Foumnier reviewed the financial report for the period ending September 30, 2014, which
represents the first quarter of Fiscal Year 2015. The budget variance for the five divisions was
under budget, and we are in good shape for the first quarter.

4. Integrated Resources Report: September 2014 — J. Parenteau, Director of Integrated
Resources
Materials: Purchase Power Summary — September 2014

Ms. Parenteau reviewed the Purchase Power Summary for September 2014. Energy Costs were
equivalent to $0.04 per kilowatt-hour. The fuel charge for September was set at $0.045 and sales
totaled $61.1m. As a result, RMLD over collected by about $317,000 resulting in a deferred fuel
reserve of $5.975 - a little higher than normal. In December/ January (with gas constraints in
New England), we anticipate that we will go through almost $3m within a two-month period.
Rather than decrease the fuel charge and then have to increase it, we kept it on the higher side in
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anticipation of using those funds December-February. Overall, customers will be happy because
it is still at $0.045, but the average cost will be around $0.13. Ms. Parenteau noted that National
Grid went up to $0.24 in November and NStar is going up to $0.24 or higher January 1. Froma
competitive standpoint, we are very attractive in that perspective. We will probably increase the
fuel charge to $0.05 on December 1. Ms. Parenteau noted that in the spot market RMLD
purchased about 17% of our energy requirement at an average cost of $38.00 per megawatt hour.

M. Parenteau reviewed Capacity noting that last year’s September peak was about 156 megawatts
- there was a significant temperature change - 95 degrees last September and only 87 degrees this
September. Temperature drives our peak demand so that accounts for the differential. Our
capacity requirement was set at 208 megawatts based on last year’s peak. The average cost for
capacity and energy came in a little over $0.06 per kilowatt-hour for the month of September.
Ms. Parenteau then reviewed the Renewable Energy Certifications (RECs), noting that revenue
(from the sale of RECs) is banked - there’s a six-month lag in terms of when they bank it and
when we receive the revenue. That goes against the fuel so all our customers benefit from that
additional revenue. Ms. Parenteau reviewed Transmission and then the Energy Efficiency
programs. RMLD processed one commercial lighting rebate, totaling about $9,500 and the
calculated capacity savings of about 10 kilowatts. Energy savings were about 30 megawatt hours.
On the residential side, we processed 156 residential appliance rebates totaling just under $8,000.
Nineteen residential customers received energy audits at a cost of $3,800. The projected
reduction in savings for the residential side was 40 kilowatts and 27 megawatt hours.

5. LED Street nghts — B. Seldon, Senior Energy Analyst
Materials: Memo from Meybew Seavey at PIM Electric Power Engineering dated November 14, 2014

M. Seldon presented information relative to the proposed rates for LED street lights, which
RMLD would like to file for a December 1 effective date. Costs were based on a per fixture basis
and PLM review the information that we provided to them to come up with the rates for the four
fixtures that we are offering. Based on our review of their reccommendations, billing under this
service would decrease the expenses to the towns by approximately 40% (replacing high-pressure
sodium fixtures with LED lights). Ms. Parenteau noted that during the pilot, we are keeping
track of the lights that were replaced and will be issuing a credit to the towns. We are billing the
old rate (for those fixtures installed) and will apply the new rate and give a credit.

Mr. Hooper asked what an estimated savings might be per town. Ms. Parenteau agreed to
provide that information and noted that she has looked at that for each of the four towns, and
based on the existing lighting fixtures, estimates a 30-40% savings. In order to achieve that, the
Light Department will not earn a return on the municipal streetlights, and adjusted the
depreciation (the life of the fixture is 25 years); we typically depreciate that over 3%, which is 33
years. We compared the existing formula rate with the fixtures and the current purchase power
pass-through with the proposed rate. Maintenance expense is estimated at about $60,000
annually; life expectancy is longer so we will not have to go out as often to change them.

Mr. Nelson made a motion that the Citizens’ Advisory Board recommend to the RMLD Board
of Commuissioners approval of the proposed LED street light rates for the towns of Reading,
North Reading, Wilmington and Lynnfield, seconded by Mr. Kelley. Hearing no further
discussion, Motion carried 3:0:1 (3 in favor, 0 opposed, 1 absent).

Mr. Hooper asked if we have gotten any feedback in terms of the illumination.  Ms. O'Brien
noted that at one site in Reading they thought it was not as bright. We redirected them and
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everyone is happy. Ms. Parenteau noted that a customer in Reading said the street light used to
shine on his yard and he liked that. Now, because they are more directional, there is less
pollution.

6. Engineering & Operations Report: September 2014 — C. O’Brien, General Manager
Materials: September 2014 Engineering and Operations Monthly Report

Ms. O'Brien presented the Engineering & Operations Report. Ms. O’'Brien highlighted the new
maintenance programs that we have implemented, which includes quite a list of accomplishments
just over the last several months. Ms. O’Brien noted that as a result of the pole inspection
program, there are some poles that have to be replaced. Additionally, we are going to be working
with Verizon to implement a new program/ notification process for transfers on new pole
installations to get the double poles removed quickly. Ms. O’Brien noted that inspection of the
stations by UPG is actually 100% complete. System reliability is well under the regional and
national average and we would like to remain there. Ms. O’Brien reviewed outage causes, noting
that we are still targeting trees and equipment, and implementing the wildlife guards (making that
go down significantly). Ms. O’Brien reported that we have put out a bid for a new tree-trimming
program. The program will be a three to five year cycle, and will extend the five-foot radius to
an eight-foot radius - most of the IOUs do ten. With the old program, they are bringing trucks
back within the same year for the same area. This will be a more efficient program. The budget is
$640,000 and we want to get the entire service territory done for that. Staff have spoken with the
tree wardens and DPW directors, and will be discussing the program at the selectmen meetings.
We will use directional pruning - so branches grow away from the lines. This particular bid
includes a master arborist instead of hiring a master arborist separately (the current practice).
This will provide accountability - someone who is a liaison with the tree warden - a much more
efficient process. Ms. O’Brien noted that RMLD would be putting the tree-trimming cycle map
onto the RMLD website.

Mr. Nelson asked about the outage causes - the utility human error. What does that consist of?
Is that inadvertent operations by the utility? Ms. O’Brien responded that it could be an
inadvertent operation. Ms. O’Brien noted that “natural” will be changed to “weather and
lightning,” and we will be adding, “motor vehicle hits.” Ms. O’Brien noted that APPA provides
reporting categories so that utilities are able to report consistently throughout the region and the
nation.

7. Review of CAB Policies — D. Nelson, Vice Chair
Materials: Draft CAB Policy No. 1 — Revision 3¢ and Draft CAB Policy No. 2 — Reviiion 3

Mr. Nelson stated that he thought that Rubin and Rudman did an excellent job reviewing the
policies and thanked Ms. O’Brien for the opportunity for them to do that. Mr. Nelson asked
about the cost of the review and if the CAB should reimburse RMLD for the review. Ms.
O’Brien responded that the cost (a couple of thousand dollars) had been included with all of the
others - we want to be consistent with all of the policies. Ms. O’Brien suggest including a review
date every three years, which is what is being included with the other policies. The group agreed
to add a review date on the final format for vote at the next CAB meeting.
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8. Next Meeting — G. Hooper, Chair
The next CAB meeting was scheduled for December 17, 2014, at 6:30 p.m.

9. Executive Session — G. Hooper, Chair
Mr. Nelson made a motion that the Citizens’ Advisory Board go into Executive Session based on
Chapter 164, Section 47D exemption from public records and open meeting requirements in
certain instances to discuss competitively sensitive issues and return to regular session for the sole
purpose of adjournment seconded by Mr. Kelley. Motion carried 3:0:1 (3 in favor, 0 opposed, 1
absent) by poll of members present: Mr. Nelson, aye, Chair Hooper aye, Mr. Kelley aye. Mr.
Mancuso was not present.

10. Motion to Adjourn — G. Hooper, Chair
Mr. Nelson made a Motion to Adjourn the Citizens” Advisory Board meeting, seconded by Mr.
Mancuso. Hearing no further discussion, Motion carried 3:0:1 (3 in favor, 0 opposed, 1
absent).

The Citizens” Advisory Board Meeting adjourned at 7:11 p.m.

Respectfully submitted,

Mr. George Hooper, Chair

Minutes approved on:
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