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RMLD Policy No. 1 
COMMUNITY RELATIONS POLICY 

Revision No. 4 

General Manager/Date 

I. PURPOSE AND OBJECTIVES

Commission Vote Date 

Next Review Date 

A. To establish general guidelines governing communications between the Reading
Municipal Light Department (RMLD) and the communities in which the RMLD
provides electric service.

B. To establish general guidelines promoting positive community relations between

the RMLD and the communities served by the RMLD.

C. To ensure that the RMLD communicates in a positive and beneficial manner in
order to be a valuable resource and a responsible citizen to the communities served
by the RMLD.

D. To ensure that the RMLD communicates in such a way to earn the community's
trust by conducting its business with integrity in an open, responsible, professional
and sound manner through participation in community affairs.

E. To provide services and information that support customers' needs and concerns.

F. To facilitate communications by reviewing communication programs and events

for clarity of purpose and appropriateness for audiences identified.

G. This policy recognizes that the specific processes to achieve these purposes will
vary depending on the particular circumstances.

II. RESPONSIBILITIES

A. Reading Municipal Light Board (RMLB)

1. Approve this policy and all amendments thereto.

2. Provide feedback regarding RMLD community relations programs upon
presentation by the General Manager.

January 19, 2022

January 19, 2025

















  

 

 

 

 

 

 

POLICY 5: TRAINING AND TRAVEL 



RMLD Policy No. 5 

OVERNIGHT AINING / TRAVEL 

Revision No.9 8 Commission Vote Date ____ _ 

General Manager Next Review Date 

I. Purpose

11. 

This policy +e-establishes overall administrative controls for authorizing RMLD
bus.iness-re1o·e,j traininq anJ '.)Vern1ql1t. day trove and for aporovina reporting
Qf__employee expenses and obtaining approval for overnight/day tra¥el. This
oolicv -.Joes nu gov;;;rn travel axge ses re ated to he provision of mutual a,cL

Only "reasonable" expenses will be reimbursed. Section Ill of this policy 
provides guidelines for "reasonable" travel expenses. The Accounting 
ManagerDire<..1or of Business & i::,nance (or designee) will refer reimburs�ment 
reguests in which expenses :t-Ae-t---exceed Section Ill guidelines to the General 
Manager for final approval. The Accounting managerDirector of Busine:s & 
Finance is encouraged to may meet directly with employees whose expenses 
exceed these guidelines in an effort ooe-to ascertain a reasonable and 
equitable reimbursemer amount based vn �, e c1rcums;oncesresolve on the 
side of reasonableness and fairness to the employee. Should the Accounting 
MonagerDirector of Business & c,nance have questions on an employee's 
expense report that have not been addressed is not ans>Nered to his/her 
satisfaction, he/she then shall report hose concerns to the General 
Manocrer.shall report any unresolved policy abnormalities by the Accounting 
Manager to the Reading Municipal Light Board of Commissioners at the next 
scheduled meeting. 

Director of Business & Finance 
l. Responsible for periodic review of this policy and attachments to ensure

continuing compliance with RMLD's requirements as well as applicable
state and federal laws. Recommendations are to be made to the
General Manager.

2. Responsible for reviewing all expense account reports to ensure
compliance with this policy. Responsible for making decisions
recommendations on reimbursement£ requests under this policy,
subject to review and final approval by the General Manager.

3. Responsible for making reports of reimbursement2 to the General
Manager as may be requested by the General Manager from time to
time.

B. Supervisor of Employee Seeking Reimbursement















Authorization Type Day 

TRANSPORTATION

HOTEL

FEES/TUITION

MEALS

OTHER

TOTAL

Request  Approval: Revised Approval: Actual Approval:
Projected Budget Based on Increases Actual Expenses

Employee Employee Employee

Supervisor Supervisor Supervisor

General Manager General Manager General Manager

Date Date Date

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

TRAINING/TRAVEL AUTHORIZATION FORM 

Revised Approval is required if Request total increases prior to travel.  Other reimbursable expenses are according to RMLD's Travel Policy 5.  All forms 
and expense reports must be processed in accordance with RMLD's Travel Policy 5.

Name of Training/Conference

Reason for Request

Location

Travel Dates

Length of Stay (Number of Nights)

Transportation /  Travel Mode 

Did you receive an overnight travel 
authorization last year?

Meets CDP

ACTUAL 

-$                                    

Calendar Year

-$                                    

Employee Division 

-$                                    

-$                                    

Revised January 2022

Overnight Training Virtual OtherConference 

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

REQUEST

-$                                    

Budget Approved

REVISED 



RMLD Policy No. 5 
TRAINING / TRAVEL 

Revision No. 9   Commission Vote Date ____________ 

 

______________________          
General Manager        Next Review Date 
 

I. Purpose 
This policy establishes overall administrative controls for authorizing RMLD 
business-related training and overnight/day travel and for approving reporting 
of employee expenses.  This policy does not govern travel expenses related to 
the provision of mutual aid. 
 
Only “reasonable” expenses will be reimbursed. Section III of this policy 
provides guidelines for “reasonable” travel expenses. The Director of Business 
& Finance (or designee) will refer reimbursement requests in which expenses 
exceed Section III guidelines to the General Manager for final approval. The 
Director of Business & Finance may meet directly with employees whose 
expenses exceed these guidelines in an effort to ascertain a reasonable and 
equitable reimbursement amount based on the circumstances. Should the 
Director of Business & Finance have questions on an employee’s expense 
report that have not been addressed to his/her satisfaction, he/she then shall 
report those concerns to the General Manager.  

 
II. Responsibilities  

A. Director of Business & Finance 
1. Responsible for periodic review of this policy and attachments to ensure 

continuing compliance with RMLD’s requirements as well as applicable 
state and federal laws. Recommendations are to be made to the 
General Manager. 
 

2. Responsible for reviewing all expense account reports to ensure 
compliance with this policy. Responsible for making recommendations 
on reimbursement requests under this policy, subject to review and final 
approval by the General Manager. 

 
3. Responsible for making reports of reimbursements to the General 

Manager as may be requested by the General Manager from time to 
time. 

 
B. Supervisor of Employee Seeking Reimbursement  

 
1. Determines the need and/or business justification for the employee’s 

training and/or travel. 
 



2. Responsible for implementing processes to ensure that any RMLD 
employee who may incur expenses subject to this policy is aware of this 
policy and its provisions.  

 
3. Follow up with employee to make sure signed expense report and 

appropriate receipts have been forwarded to the Director of Business & 
Finance in a timely manner as required in Section III.R “Expense Report 
Processing.”  

 
C. General Manager 

 
1. Retains final authority for approving training and travel for subordinate 

employees.  
 

2. Responsible for reviewing decisions made by the Director of Business & 
Finance on reimbursement requests. If the General Manager overrides 
a recommendation made by the Director of Business & Finance, the 
General Manager shall document the reasons in writing. 

 
3. Responsible for making periodic reports to the Light Board upon the 

Light Board’s request.  The General Manager shall report to the Light 
Board if authorized training and travel expenses exceed or are 
expected to exceed budgeted amounts.  

 
D. Reading Municipal Light Board 

 
1. Responsible for authorizing the General Manager’s training, travel and 

expense reimbursement requests. 
 

2. Responsible for approving the budget for RMLD-related training and 
travel expenses. 

 
III. General Guidelines 

 
A. Training and Travel 

 
1. Employees shall seek prior written authorization for RMLD-related 

training, travel and reimbursement or payment of training and/or travel-
related expenses.  Training and Travel-related expenses will be paid by 
RMLD only if training and/or travel is for authorized RMLD-related 
business purposes and/or for meeting the employee’s Career 
Development Plan as determined by such employee’s supervisor.  
Provided however, training and travel requests shall be subject to the 
prior approval of the General Manager. 
 

2. All requests initially must be submitted to the Division Manager by 
completing the top section of the Travel Authorization Form 
(Attachment A) for consideration in the budget process for the 
appropriate year of training and/or travel.  

 



3. Employees will be notified if their request has been tentatively 
authorized as part of the budget process. Budget approval, however, 
does not guarantee that the employee’s Training/Travel Authorization 
Form will receive final approval. Circumstances such as funding, 
staffing, etc., could impact final approval. Employee requests will be 
considered for final approval following budget authorization.  

 
4. No travel arrangements or expenditures should be made by or for any 

employee, RMLD Board member, or Citizens Advisory Board member 
until the Training/Travel Authorization Form has been approved. A 
computerized form is located in the RMLD SharePoint.  Forms are also 
available from the Executive Assistant.  All travel arrangements will be 
made in accordance with the approved Training/Travel Authorization 
Form.  The employee is responsible for completing the necessary 
Purchase Requisition. In the case of an RMLD Board Member or CAB 
member, the Executive Assistant will complete the necessary Purchase 
Requisition.  The applicable Purchase Order will not be approved 
without an approved Training/Travel Authorization Form attached.  

 
5. The Executive Assistant is designated by the General Manager to make 

all RMLD travel arrangements, to ensure that the Training/Travel 
Authorization Form has been completed correctly, and to make all 
air/train and hotel reservations and, if appropriate, car rental 
reservations. The Training/Travel Authorization form follows this process: 
initial approval is via the Supervisor and then the General Manager has 
final approval.  Once the Training/Travel Authorization Form has been 
approved, a copy should be given to the Executive Assistant.  

 
B. Air/Train/Bus Travel 

 
1. Air, train, or bus travel only will be permitted when distance, weather 

conditions, or other circumstances make it impractical for the employee 
to drive.    

2. All travel should be arranged to obtain the lowest fare consistent with 
the required travel schedule.  First class travel is not allowed.  Non-
refundable tickets should be purchased with insurance in the event the 
airline cancels the flight(s). 

3. 3. Employees are responsible for obtaining transportation, at their 
expense, to and from their home or office to the airport, station, or 
terminal.  
 

C. Car Rentals 
 
1. Car rentals require the General Manager’s approval.  In general, if an 

employee will be staying at a hotel where a conference is being held, 
a car rental will not be allowed  unless the employee can justify to the 
General Manager’s satisfaction why a car rental is necessary.  The facts 
and circumstances supporting the need for a car rental shall be 
documented in writing. 



2. Car rentals shall be the lowest rate and mid-size available consistent 
with the travel schedule and needs.  Rental of luxury, sport, or 
specialized vehicles are not permitted unless the rental agency provides 
an upgrade due to availability at no additional cost.  

3. Employees shall decline the coverage for Collision Damage Waiver 
Insurance offered by rental car companies. Please make it clear when 
renting that it is a company rental. If the rental firm requires a certificate 
of insurance, please contact RMLD and the certificate will be sent to 
them.  
 

D. Cash Advances 
 
RMLD will not provide cash advances.  
 

E. Personal Car 
 
1. Employees will be reimbursed for the use of their personal car at the rate 

used by the Town of Reading. 
 

2. All employees who use their own vehicle to attend a seminar (or similar 
company business) will deduct their normal commuting mileage to and 
from the RMLD from the total mileage to attend the seminar. Examples 
of this is as follows: 
 
a. If the employee’s normal round-trip commute to the RMLD is thirty 

(30) miles and the employee attends a seminar that is twenty (20) 
mile round-trip from his or her home, the employee would not be 
reimbursed any mileage.  
 

b. If the employee’s round-trip commute to the RMLD is thirty (30) miles 
and the employee attends a seminar that is forty (40) miles from his 
or her home, the employee would be reimbursed for ten (10) miles 
of mileage (40 miles – 30 miles). 

 
c. If you are attending a seminar on a holiday or a weekend, you 

would be reimbursed the total amount of your mileage, since you 
would not be commuting normally to work on any of these days. 

 
d. When reporting mileage, the total mileage driven, less the 

commuting mileage must be indicated. 
 

F. Meals 
 
1. Overnight Travel Meals 

 
All employees will be provided a per diem allowance in accordance 
with the United States General Services Administration (www.gsa.gov) 
for all their meals (includes meal, tax, and gratuities without providing 
receipts).  

 

http://www.gsa.gov/


2. Local Travel/Business Meals 
 
Local Travel/Business meals will be reimbursed up to the amount 
specified by the United States General Services Administration 
(www.gsa.gov) for lunch only.  Where receipts are required, they must 
be detailed and complete.  If lunch is provided as part of a seminar, no 
reimbursement will be made. 
 

G. Entertainment Expenses 
 
Entertainment expenses are not reimbursable.  
 

H. Phone 
 
In the event of no cell phone service, employees are authorized one 
personal call to home up to thirty (30) minutes per day of travel.  Employees 
are encouraged to refrain from using direct hotel lines due to excessive 
charges.  

 
I. Laundry/cleaning 

 
Reimbursement for laundry service is allowed if the trip is three days or 
longer.  
 

J. Tips 
 
Reasonable tips (non-meal related) are reimbursable. 
  

K. Lodging 
 
Standard double-occupancy rooms are authorized (one room per 
employee).  
 

L. Parking/Tolls/Gas 
 
All such expenses are reimbursable provided receipts are submitted.  
 

M. Taxis / Personal Delivery Services (e.g., Uber) 
 
Actual cost of taxis or other automobile transportation services is 
reimbursable based on documentation supplied by the employee. 
  

N. Non-Reimbursable Expenses 
 
The following costs are not reimbursable under this policy: 
 
1. Personal expenditures that are not related to RMLD business and are of 

a type that an employee would make whether at home or away.  
 

2. Personal travel and accident insurance. 

http://www.gsa.gov/


 
3. Medical costs. 

 
4. All associated travel expenses of a spouse, dependent(s), or personal 

guest(s). 
 

5. Expense for care of dependents or pets. 
 

6. Extra expenses at home while you travel (example: caretaker service). 
 

7. Cost of personally given flowers, gifts, or remembrances.  
 

8. Alcoholic drinks of any type, including beer and wine ordered with 
meals.  

 
O. Receipts Required for Travel Expenses 

 
1. Transportation fares (Note: for all air/train travel, the passenger receipt 

portion of the ticket must be submitted).  
 

2. The entire detailed hotel bill must be submitted (not just the credit card 
total).  

 
3. Laundry and cleaning.  

 
4. All parking fees and tolls. 

 
5. Car rentals and related expenditures, e.g. gas, oil, etc.  

 
6. Postage fees.  

 
7. Registration fees for previously approved courses and seminars.  

 
8. Unusual expenditures. If a receipt is lost or otherwise not available, do 

not delay submitting expense reports for expenditures for which receipts 
are available or are not required, i.e., submit expenses you can 
document and catch up on submitting the rest when you get the 
receipts. The employee is responsible for obtaining the missing receipt 
or an acceptable duplicate. 

 
P. Expense Report Approval Requirements 

 
Expense reports must be signed by the employee and the immediate 
supervisor and forwarded (along with the required documentation) to 
the Director of Business & Finance or designee. Expense reports will only 
be approved by the Director of Business & Finance or designee if they 
comply with the provisions of this policy.  
 

Q. Combined Business and Personal Travel 
 



If an employee takes a business trip and the trip is extended in time to 
include personal matters or vacation, all extra expenses incurred will be the 
employee’s responsibility, including hotel, meals, flight surcharge, parking, 
etc.  

 
R. Expense Report Processing 

 
1. Upon return from a trip or completion of RMLD business, the employee 

must compete an expense report as soon as possible, but in no case 
later than five (5) working days following the trip. 

 
2. Employees will be reimbursed through the weekly Accounts Payable 

cycle.  
 

IV. Attachment  
 
A. Travel Authorization Form 



Authorization Type Day 

TRANSPORTATION

HOTEL

FEES/TUITION

MEALS

OTHER

TOTAL

Request  Approval: Revised Approval: Actual Approval:
Projected Budget Based on Increases Actual Expenses

Employee Employee Employee

Supervisor Supervisor Supervisor

General Manager General Manager General Manager

Date Date Date

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

TRAINING/TRAVEL AUTHORIZATION FORM 

Revised Approval is required if Request total increases prior to travel.  Other reimbursable expenses are according to RMLD's Travel Policy 5.  All forms 
and expense reports must be processed in accordance with RMLD's Travel Policy 5.

Name of Training/Conference

Reason for Request

Location

Travel Dates

Length of Stay (Number of Nights)

Transportation /  Travel Mode 

Did you receive an overnight travel 
authorization last year?

Meets CDP

ACTUAL 

-$                                    

Calendar Year

-$                                    

Employee Division 

-$                                    

-$                                    

Revised January 2022

Overnight Training Virtual OtherConference 

-$                                    

-$                                    

-$                                    

-$                                    

-$                                    

REQUEST

-$                                    

Budget Approved

REVISED 



 

 

 

 

 

 
 

POLICY  17:  TUITION REIMBURSEMENT

















RMLD Policy No. 17 
TUITION REIMBURSEMENT 

Revision No. 4   Commission Vote Date ____________ 

______________________ 
General Manager/Date Next Review Date 

I. PURPOSE

It is the goal of the Reading Municipal Light Department (“RMLD”) Board of
Commissioners to encourage RMLD employees to develop and enrich their
professional knowledge and abilities to help meet the needs of RMLD through
approved coursework and degree programs in order to maintain a leadership
position among municipal electric utilities.  Accordingly, RMLD’s tuition
reimbursement policy is designed to help employees further their knowledge,
skills and job effectiveness through higher education in fields of interest to
RMLD.

II. RESPONSIBILITIES

A. General Manager.  The General Manager is responsible for approving
tuition reimbursement and interpreting this policy to ensure the intended
purpose is achieved consistent with overall policies of the RMLD Board of
Commissioners.

B. Director of Human Resources.  The Director of Human Resources is
responsible for processing requests, administering tuition reimbursement
benefits and verifying that educational institutions meet accreditation
requirements.

C. Supervising Managers.  Supervising managers are responsible for informing
employees under their supervision of the availability of tuition
reimbursement benefits and assisting them with identifying professional and
educational goals.

III. ELIGIBILITY REQUIREMENTS

A. Eligible Educational Programs

1. Employees must be enrolled in an accredited college or university.
Accreditation must be received from an accreditation agency
recognized by the United States Department of Education.  The

January 19, 2025

January 19, 2022
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Director of Human Resources will verify that the educational institution 
has received the appropriate accreditation. 

2. Employees generally must be matriculated.  Matriculation means being 
accepted to and enrolled in a college or university as a candidate for 
a degree.  The General Manager may waive this requirement for 
specialized areas of study or in special circumstances. 
 

3. The educational program and/or coursework must relate to the 
employee’s position or RMLD business as determined by the General 
Manager or her designee.  Academic disciplines regarded as relating 
to RMLD business include, but are not necessarily limited to: 

 
• Human Resources Management and Development; 
• Electrical Engineering; 
• Mechanical Engineering; 
• Efficiency Engineering; 
• Business Administration and Management; 
• Accounting; 
• Economics; 
• Information Technology; and 
• As set forth in RMLD job descriptions or position requirements. 

 
Electives taken as part of a degree/certification program are eligible for 
reimbursement. 
 

4. Employees must earn academic credits towards an associate’s, 
bachelor’s, or master’s degree or qualifying certification program. 
Doctorate programs are not eligible for reimbursement. 
 

5. Online and other non-traditional continuing education programs are 
eligible provided that all other requirements of this policy are satisfied. 
 

6. Courses must be taken for a grade.  Pass/Fail courses are not eligible 
unless they only are offered on a Pass/Fail basis. 
 

7. Employees may receive reimbursement for one Personal Education 
Course (self-enrichment) per year taken at a fully accredited 
educational institution provided the employee receives college credit 
for the course and all other grade and eligibility requirements of this 
policy are met.   
 

B. Eligible Employees 
 
1. All full-time management, union and non-union employees, and part-

time employees if regularly scheduled for at least 30 hours per week, are 
eligible for tuition reimbursement following successful completion of any 
probationary period.  Cooperative work education students, student 
interns, summer employees, contract employees, temporary 
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employees, contractors or similar positions are not eligible for tuition 
reimbursement. 

2. Employees must be in good standing.  If an employee has been placed 
on disciplinary or investigatory leave, paid or unpaid, for any length of 
time, the employee shall not be entitled to reimbursement for any 
courses taken during the academic period in which the leave occurred. 

 
3. Employees may receive reimbursement for courses taken during an 

approved leave of absence provided that the employee returns to 
work following such leave of absence.   

 
IV. REIMBURSEMENT 

 
A. Eligible Expenses.  The following expenses are eligible for reimbursement,  
      except as otherwise provided below in Section IV.B:  

 
• Tuition and mandatory fees associated with the course of study, except 

as identified below under Non-reimbursable Expenses;  
 
• Text books, workbooks, and reading materials required or 

recommended by the instructor; and 
 
• Testing fees, including College Level Examination Program (“CLEP”) 

exam fees.  
 

B. Non-reimbursable Expenses.  Non-reimbursable expenses include: 
 

• Student activity fees; 
• Medical insurance; 
• Room and board; 
• Recreational fees; 
• Travel and parking; 
• Equipment and supplies, including personal computers and peripherals, 

data or telephone communication lines, notebooks, calculators, and 
writing instruments;  

• College applications and college admissions testing fees, e.g., ACT, SAT 
GMAT and GRE;  

• Tuition deferral/payment fees; 
• Non-mandatory fees and charges; and 
• Tuition and expenses covered by financial aid.    

 
C. Other Expenses.  Employees should contact the Director of Human 

Resources for a determination of whether the expenses are reimbursable.  
All expenses and fees are subject to the approval of the Director of Human 
Resources. 

 
D. Amount of Reimbursement. 
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1. Tuition for Courses and Related Expenses.   In accordance with this 
Policy, RMLD will reimburse employees for up to six (6) courses per 
calendar year.  Reimbursement in excess of the annual  course limitation 
shall require the approval of the Director of Human Resources and the 
General Manager.  Employees will be reimbursed for eligible courses at 
following completion of the course(s) at the following rates:  
 

• 90 percent for an ‘A’ or a “Pass,” when allowed,  
• 80 percent for a ‘B’; and  
• 70 percent for a ‘C’.   

 
Tuition and related expenses for courses in which the employee failed 
or received a grade below a C (i.e., C-, D, or F) are not eligible for 
reimbursement. 
 
Employees are required to provide an official transcript or grade report 
and all receipts in order to receive reimbursement. 
 
If the employee is enrolled at a private college or university, the 
reimbursement amount shall not exceed the tuition rates applicable to 
comparable programs at a Massachusetts public university or college. 
 

2. Additional Reimbursement Following Completion of 
Degree/Certification Program.  Employees who earn a degree or 
certificate to meet the educational requirements of his/her job 
description may be entitled to receive an additional 10% of the tuition 
and related expenses for each eligible course taken.  To be eligible for 
the additional 10% lump sum reimbursement, the employee must be 
employed by RMLD in a permanent position on the one-year 
anniversary of receiving the degree/certificate and shall be in good 
standing.  Reimbursement will be made one year following the 
successful completion of the degree or certificate program.  In no event 
shall any combination of reimbursements exceed a total of 100% for an 
‘A’, 90% for a ‘B’, and 80% for a ‘C’.   
 

3. Testing Fees.  CLEP and DANTE testing expenses which earn credit 
toward an employee’s educational requirement will be reimbursed at 
100 percent for a passing grade.  No reimbursement will be made for a 
failing grade 
 

V. PROCEDURES AND ADMINISTRATIVE REQUIREMENTS 
 

A. Approval Required.  All educational programs and/or courses of study 
for which reimbursement is or will be sought are subject to the prior 
written approval of the General Manager.  The General Manager shall 
review and pre-approve educational programs and/or courses of study 
on a semester by semester basis.  The General Manager may consider 
the RMLD’s budget and financial situation, the needs of RMLD and the 
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needs of the RMLD in general in determining whether to approve 
coursework.  Upon the approval of the General Manager, the 
employee shall submit an estimate of the annual tuition and 
reimbursable expenses to the Director of Human Resources prior to 
enrolling in the course(s).  The estimate shall include a list of the 
proposed courses, number of credit hours, the cost per course/credit 
hour, estimated related expenses and a description of how the 
course(s) will help RMLD.  The estimate also shall include any financial 
assistance that the employee has applied for, e.g., financial aid, 
scholarships, or has been awarded.  The estimate shall be subject to the 
approval of the General Manager or his/her designee.  Failure to obtain 
prior approval of the educational program or estimated educational 
expenses may result in denial of reimbursement.    
 

B. Requests for Reimbursement.  All requests for reimbursement are to be 
submitted to the Director of Human Resources using the tuition 
reimbursement form attached hereto as Attachment A, which may be 
changed by the General Manager from time to time, and shall include 
a copy of the grade report and invoice or proof of payment of eligible 
expenses as identified in Section IV above.  Requests should be 
submitted within 30 days following completion of the course.  The 
Director of Human Resources may request such documentation as 
he/she deems appropriate to verify the employee’s eligibility for 
reimbursement.   
 

C. Scheduling.  Course(s) must be taken outside of the employee’s normal 
working hours.  Adjustments to the employee’s schedule may be made 
in special circumstances for testing and special events with the 
approval of the employee’s supervisor and the General Manager.  The 
employee shall not use RMLD time or resources to perform coursework. 
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Attachment A 
RMLD Tuition Reimbursement Request 

 
Employee Name (“Employee”): _____________________________   Date submitted: _______ 
 
Degree or Certificate being sought: __________________________  Year of graduation: ___________ 
 
PRE-APPROVAL BEFORE COURSEWORK BEGINS: All educational programs and/or courses of study for 
which reimbursement is or will be sought by Employee are subject to the prior written approval of the General 
Manager consistent with Policy No. 17.  Attach a copy of the course description, any available documentation 
showing what texts and materials are required for the course and documentation of the educational institution’s 
accreditation. The General Manager’s signature on this form is required for pre-approval. 
 

Name of Educational Institution 
 

Course Name (“Course(s)”) 
(Example: English 101) 

Credits Grade 
Received 

Tuition 
Cost 

Book 
Cost 

Material 
Cost 

      
      
      

 
COURSE JUSTIFICATION: (Describe below the justification for the Course(s)) 
 
 
 
 

 
I am requesting pre-approval for tuition reimbursement in accordance with Policy No. 17 “Tuition Reimbursement” 
and agree to comply with the provisions of that policy.  I understand that I must comply with Policy No. 17 
requirements in order to receive reimbursement once I have completed the Course(s). 
 
Employee signature: _________________________________   Date: ________________ 
 
I have reviewed this form and the accompanying documentation and pre-approve the Course(s) in accordance with 
Policy No. 17. 
 
Supervisor signature: ____________________________   Date: ________________ 
 
General Manager signature: ____________________________  Date: ________________ 
 
OBTAINING REIMBURSEMENT: Employee must complete the “Grade Received” column above, attach a copy 
of the grade report for the Course(s) and provide invoices or receipts and proof of payment by Employee for the 
Course(s) to the Director of Human Resources along with an RMLD Weekly Expense Statement.  The Director of 
Human Resources shall review the information submitted by the Employee and determine whether Employee is 
eligible for reimbursement for the cost of the Course(s) in accordance with Policy No. 17.  Final approval for tuition 
reimbursement for the Course(s) is indicated by signature of the Director of Human Resources and General 
Manager.  This completed form and accompanying materials must be sent by Employee to Accounting for 
processing of the tuition reimbursement. 
 
Director of Human Resources signature: ____________________  Date: ________________ 
 
General Manager signature: ____________________________  Date: ________________Copies of 
this form should be retained by the Employee, General Manager, Director of Human Resources and Accounting. 
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Rates, Power, 
Hydro Quebec I/II

BoC and CAB Report 
from Integrated Resources

19-20 January 2022



Outline

Rate rollout

Power contract status

Hydro Quebec I/II



2022 Rates - Update

Basic rates effective with billings starting January 1st

• MDPU filed
• Billing transition smooth
• PPCT and Fuel relatively high in January relative to December
• Web site discussion updated, Customer Service equipped with talking points

Renewable Choice effective February 1st

• Testing final implementation with billing 
• Bill to show incremental rate vs incremental usage (kWh); same result
• Updating customer communication

A3 Rate effective March 1st

• Billing test later in January
• Developing calculator on RMLD website
• Drafting communications
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Power Supply Update 
TFAs – three executed 2021, driven by time and price triggers

Source: 2021 new supply contracts; TFA Summary 2021

contracts approved in 2021,  204,000 MWhs annual average → non-carbon, lower risk

Forward price curve 
remains elevated

Open positions to fill in 
August and November 

TFA analysis run regularly

Regular ENE supply 
strategy discussions
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Hydro Quebec I/II Transmission

Existing RMLD contracts provide transmissions rights and equity ownership
• 1985 origin; 2021 renewal; 2041 extension executing now

Increasingly valuable in context of 2021 Climate Law for reliability and cost stability

Transmission rights being sold until additional builds out completed

Four annual $57,000 equity contributions starting 2022 (all power supply, self funded)

Source: HQpaymentsdividends2021

$400,000 annual 
benefit RMLD



Thank You
from the IRD Team
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ENGINEERING & OPERATIONS REPORT

RMLD Board of Commissioners Meeting - January 19, 2022

RMLD Citizens’ Advisory Board Meeting – January 20, 2022



CY2021

Accomplishments



RMLD Reliability Indices 
CY2021





RMLD’s

Maintenance 
Programs

➢ Tree Trimming – 2,726 Spans (thru November 2021)

➢ Inspection of Feeders  – CY21 Goal Achieved

➢ Pole Inspection/Replacement Program  - CY21 Goal Achieved

▪ 307 of 541 failed poles have been set since program began

▪ 284 of 307 transfers have been completed since program began

➢ Infrared Scans (Monthly) – CY21 Goal Achieved 

➢ Primary Metering Upgrades Systemwide (2020-2023). CY21 Goal Achieved

➢ Manhole Inspection – On-going (CY21 Goal Achieved)

➢ Porcelain Cutout Replacement – On-going (CY21 Goal Achieved)

➢ 13.8 kV Conversions (2016-2026)- Exceeded CY21 Goal 

➢ Aged Transformer Replacement  Program (Annually) – Exceeded CY21 Goal

➢ UG Subdivisions Upgrades Program (2015-2030) – CY21 Goal Achieved



CY2021 13.8 kV (Step-down) Conversions

➢ Upgrading Wires, Transformers, Poles, Accessories

➢ Areas:

o Linda Road, Wilmington: Completed

o Pearl Street, Wilmington: Completed

o South Street, Reading: 50%  completed.

o Central Street, North Reading: Completed

o Summer Avenue, Reading: 90%  completed

o Lowell Street @ Main Street, Lynnfield: 95%  completed

➢ Benefits:

o Reduced Line Losses

o Improved Reliability 

o Improved Voltage Support



CY 2021 Underground Subdivisions Upgrade 

➢ Upgrading UG Facilities (Transformers, Primary and Secondary Cables, Terminations, Elbows, etc.)

➢ Areas:

o Fiorenza Dr, W: Completed

o Gandolf Way, W: Completed

o Agastino Dr, W: Completed

o Washington Ave, W: Completed

o Clorinda Rd, W: Completed

o Kristyn Lane & Jill Cir, N. R: Completed

➢ Benefits:

o Reduced Line Losses

o Improved Reliability 

o Improved Voltage Support



Aged Transformer Replacement

➢ Program Started in 2014

➢ Transformer Inspection in 2021

▪ 732 pad-mount transformers over ten years in-service inspected

▪ 179 OH/UG transformers (≥ 25-years old) replaced in CY2021

➢ Program initiated to replace aged transformers ≥ 25 years old

▪ Transformers oil DP starts derating exponentially after 20-25 years in service depending 
on load and heat

▪ Transformers with DP≤ 200 can potentially fail.

➢ Approximately 1,308 of RMLD’s 4,009 transformers are over 25-years old

➢ Live-front transformers will be upgraded/replaced with dead-front transformers

➢ Transformers are evaluated for upgrade based on:

▪ Physical Condition (Environmental Factor)

▪ Age

▪ Load

➢ New transformers are more efficient with lower losses



33%

67%

4,009 Transformers
System Wide

As of January 3, 2022 

Transformers 25 Years or Older

Transformers Less than 25 Years Old

Replaced 2021

Aged Transformer Replacement Program
Transformers 25-Years or Older

Pad-mount Pole-mount

single-phase three-phase single-phase three-phase

JANUARY 3 0 8 0

FEBRUARY 0 0 2 0

MARCH 3 0 17 1

APRIL 0 1 1 1

MAY 1 0 20 1

JUNE 5 0 14 0

JULY 2 1 9 1

AUGUST 12 1 4 0

SEPTEMBER 12 1 1 3

OCTOBER 19 7 2 1

NOVEMBER 1 5 1 0

DECEMBER 9 2 6 1

TOTAL: 67 18 85 9

GRAND TOTAL: 179



➢ Pad-mount Switchgear Upgrades at Industrial Parks 

▪ 17 Switchgear have been replaced to date (as of 1/11/2022)

▪ 6 units installed in CY21

▪ CY2022: 6 more units will be purchased (4 standard and 2 special order)

➢ New Developments 

▪ Nichols Street, North Reading

▪ Shay Lane, North Reading

▪ Murray Hill, Wilmington (Phase 3 and 4)

▪ Spruce Farm, Wilmington 

Miscellaneous Construction Projects



CY 2021 Smart Grid Automation

➢ SCADA-Mate:

o Lowell Street, Wilmington Completed

o Woburn Street, Wilmington Completed

o Eames Street, Wilmington Completed

o Main Street, Wilmington Completed

o Walkers Brook Drive, Reading Completed

➢ IntelliRupters:

o Main Street, Wilmington Completed

o Birch Meadow Drive, Reading  Completed

o Concord Street, North Reading Completed

➢ Benefits:

o Improved Reliability 

o Faster Restoration

o Integrates with OMS

o Provides Metering Data to SCADA (i.e., Voltage, Current, and Harmonics)



Smart Grid Projects

▪ Smart Grid Devices Communication Study Completed

▪ AMI/MDM Study Completed

▪ OMS/IVR Integration

▪ Customer Notification System (CNS) In Progress

▪ Volt Var Optimization (VVO)

▪ S&C Smart Grid Training (Scada-Mate and IntelliRupter)



CY2021 Substation Equipment Testing and Maintenance 

➢ Station 3:  

➢ 115 kV Breakers and Relays Tested

➢ 115 kV/13.8 kV Transformers (Due in CY2022)

➢ 13.8 kV Breakers and Relays Tested

➢ 2.5 MW Generator Spring and Fall Maintenance Completed

➢ Station 4:  

➢ 115 kV Breakers and Relays Tested

➢ 115 kV/13.8 kV Transformers (Due in CY2022)

➢ 13.8 kV Breakers and Relays Tested
➢ 115 kV/34.5 kV Transformers D&E Tested

➢ 34.5 kV Breakers Tested and Repaired 

➢ Station 5:

➢ 34.5 kV/13.8 kV Transformers D&E Tested
➢ 13.8 kV Breakers and Relays Tested

➢ 13.8kV Bus Parts Replaced and Tested



CY21-Accomplishments 
Substations

✓ VLAN Installation at all Substations and 230 Ash Street

✓ NERC Directory 1 Relay Upgrade at Station 4 (2021-2023) In Progress 

✓ Ordered Spare Parts (LAs, Bushings, CCVTs, Breakers, etc.)

✓ Repaired Tie Breaker and 5W8 Breaker at Substation 5



CY21-Accomplishments

✓ NERC Physical & Cyber Security CIP-002, CIP-003, and COM-002 
▪ NERC Committee reviews, assesses, and implements all applicable physical and cyber security requirements
▪ Committee Members: Brian Hatch, Hamid Jaffari, John McDonagh, Paul McGonagle, Peter Price, and Nick D’Alleva

✓ Training Done by Utility Services on CIP-003 and COM-002
✓ Training on Incident Response Plan

✓ Small Cell (5G) Contract (ATT and Verizon)

✓ Hosting Capacity Study (Solar Generation) – Currently Being Updated

✓ Set Up Primary Metering Task Force
▪ Committee reviews every PM site for eligibility

▪ Upgraded PTs and CTs on the PMs  

✓ SPCC Plan Updated

✓ Vegetation Management Plan (VMP)
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Engineering & Operations Special Projects



CY21-Accomplishments
Facilities and Purchasing/Materials Management

✓ Materials Management Bids (40 Bids)

✓ Stock and Inventory 

✓ Grounds Maintenance

✓ OSHA Remediation: Implementation of Recommendations – In Progress

✓ Substation 4 AC/Cooling System

✓ Substation 3 Generator Bid Award



New Wilmington Substation (CY21-CY24)

➢ Load Allocation Study:  Completed

➢Site Survey (CY21): Completed

➢Environmental Assessment (CY21): Completed

➢ Land Appraisal (CY22): In-progress

➢ Land Purchase (CY22)

➢Substation Civil and Electrical Design (CY22)
o Civil Construction RFP

o Electrical Equipment RFP

➢System Impact Study (CY22)

➢Site Permitting Process (CY22)

➢Site Preparation (CY22-23)

➢Civil Construction (CY22-23)

➢Electrical Installation and Construction (CY23-24)

➢Substation Commissioning and Testing (CY24)

➢ Load Transfer from Sub 3, 4, and 5 (CY24-26)



Massachusetts Grant EV-Chargers
L2 EV-CHARGERS 

➢Wilmington
o Town Hall 

o Library 

➢Reading
o Library (L2 and Future L3)

o Haven Street and Main Street

o Linden Street

L3 EV CHARGER
➢ Grant Application In-process

o Commercial Sites

o Library

Project Updates:

➢EV-Chargers: Delivered

➢Construction RFP (Bid Opening on 1/26/2022)

➢State Contract Deadline: July 10, 2022

➢Construction to be completed in April/May 2022



DOUBLE POLES
Per NJUNS

(as of 1/11/2022)

"Next to Go"
# of 

Tickets

VZNEDR – Verizon 0

    Transfer 0

RMLD 20

   Transfer 3

   Pull Pole 17

CMCTNR - Comcast 1

    Transfer 1

NRDGFD - North 

Reading Fire Dept. 13

    Transfer 13

LTFMA - Lightower Fiber 0

    Transfer

34

NORTH READING

GRAND TOTAL

LYNNFIELD

"Next to Go"
# of 

Tickets

VZNESA – Verizon 1

Pull Pole 1

RMLD 13

Transfer 13

Pull Pole

CMCTNR - Comcast 2

Transfer 2

LFLDFD - Lynnfield 
Fire Dept. 0

Transfer

GRAND TOTAL 16

"Next to Go"
# of 

Tickets
VZNEDR – Verizon 4

   Transfer 3

   Pull Pole

   Dispute 1

RMLD 44

   Transfer 44

   Pull Pole

CMCTNR - Comcast 1

    Transfer 1

WMGNFD - Wilmington  Fire Dept. 33

    Transfer 33

WLMFIB - Wilmington Fiber 1

    Transfer 1

4

    Transfer 4

87GRAND TOTAL

WILMINGTON

NP3PMA - Non-Participating 3rd 

Party Attachee

"Next to Go"
# of 

Tickets

VZNESA – Verizon 0

    Transfer

RMLD 88

   Transfer 75

   Pull Pole 13

CMCTNR - Comcast 0

    Transfer

RDNGFD - Reading Fire Dept. 10

    Transfer 10

LTFMA - Lightower Fiber 0

    Transfer

8

    Transfer 8

106

READING

GRAND TOTAL

NP3PMA - Non-Participating 3rd 

Party Attachee
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Thank You

Question?

http://www.animationfactory.com/en/search/close-up.mc?&oid=4939411&s=101&sc=101&st=343&category_id=E153&spage=5&hoid=233016dd14837fb9213fdc6d5de4aa6f
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Information on 
Bidding

Examples of Reasons to Reject a Bid Prevailing Wage 

1. Submitted after the date/time specified.

2. Non-responsive – one that does not conform to 
the terms and conditions set forth in the notice 
of the bid documents.

3. Not responsible - one that does not have the 
integrity, capability, and reliability to do the 
work.

4. Statutorily required forms not included in bid 
submittal – Non-Collusion Certification, Tax 
Compliance Certification.

5. Bid security is not included with submittal.

6. Bid signed by an unauthorized person is cause 
for the bid being deemed non-responsive, and 
therefore rejected.

The RMLD at their own
discretion may add any
other requirements to be
included and rejected if
not submitted with bid.

• The law states that all “public works” projects require payment 
of a prevailing wages. This includes, for example, new 
construction, renovation, repair, demolition, road or highway 
work, and the rental of equipment. 

• The prevailing wage law applies to all public works project, 
regardless of the cost or size of the project.

• The Massachusetts prevailing wage law requires contractors to 
pay employees working on public works projects, a minimum 
hourly rate set by the Division of Labor Standards (DLS). The 
prevailing wage law applies to both union and non-union 
employees. The most common prevailing wage categories are 
public works construction projects, and public building 
construction.

• Contractors must submit weekly certified payroll forms and a 
statement of compliance for all employees performing the 
work. Each employee must be paid under the proper work 
classification and paid the appropriate rate for the work being 
performed.

• Contractors may not want to bid on public projects due to 
paying set wage rates and the submission of the certified 
payroll and statement compliance forms. 



 

 

 

PROCUREMENT REQUESTS REQUIRING BOARD 
APPROVAL  
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MATERIALS AVAILABLE BUT NOT DISCUSSED                                          



From: Erica Morse
To: Erica Morse
Subject: AP and Payroll Questions for the 22-1-19 Board of Commissioners Book
Date: Thursday, January 13, 2022 3:42:03 PM

AP
From December 10 2021, through January 7, 2022, there were no Commissioner questions.
 
Payroll:
From December 13, 2021 through January, 10 2022, there were no Commissioner questions.
 
Best,
Erica Morse
Executive Assistant
Reading Municipal Light Department
781-942-6489
 
 

mailto:emorse@RMLD.com
mailto:emorse@RMLD.com


Town of Reading, Massachusetts
Municipal Light Department

Statement of Net Assets 
11/30/2021 

2021 2020
ASSETS

Current:
    Unrestricted Cash  $     21,652,761  $     24,614,277 
    Restricted Cash         27,359,033         33,892,193 
    Restricted Investments           2,656,132           1,366,001 
    Receivables, Net           8,345,875           8,014,029 
    Prepaid Expenses           1,350,437           1,315,644 
    Inventory           1,892,211           2,028,924 
      Total Current Assets         63,256,449         71,231,067 

Noncurrent:
    Investment in Associated Companies              880,956              810,370 
    Capital Assets, Net         85,263,644         82,687,471 
      Total Noncurrent Assets         86,144,600         83,497,842 

    Deferred Outflows - Pension Plan           5,360,409           8,102,116 

TOTAL ASSETS       154,761,458       162,831,024 

LIABILITIES

Current
    Accounts Payable           5,969,818         11,269,676 
    Accrued Liabilities              378,554              374,015 
    Customer Deposits           1,535,553           1,398,341 
    Advances from Associated Companies              200,000              200,000 
    Customer Advances for Construction           2,493,038           1,847,311 
      Total Current Liabilities         10,576,963         15,089,344 

Non-current

    Accrued Employee Compensated Absences           1,968,355           2,151,067 
    Net OPEB Obligation           7,166,506           7,094,569 
    Net Pension Liability         12,054,935         14,610,001 
      Total Non-current Liabilities         21,189,796         23,855,637 

    Deferred Inflows - Pension Plan           2,652,103           1,964,276 

TOTAL LIABILITIES         34,418,862         40,909,257 

NET POSITION

Invested in Capital Assets, Net of Related Debt         85,263,644         82,687,471 
Restricted for Depreciation Fund           7,859,135         10,556,099 
Restricted for Pension Trust           4,452,767           6,365,431 
Unrestricted         22,767,050         22,312,767 
TOTAL NET POSITION       120,342,596       121,921,767 

Total Liabilities and Net Assets  $   154,761,458  $   162,831,024 
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Town of Reading, Massachusetts
Municipal Light Department

Business Type Proprietary Fund
Statement of Revenues, Expenses and Changes in Fund Net Assets 

11/30/2021 

Month Month Year to Date Year to Date Percent
Current Year Last Year Current Year Last Year Change

Operating Revenues

    Base Revenue  $       1,985,360  $       2,045,300  $     25,525,117  $     25,420,764 0.4%
    Fuel Revenue           2,146,140           2,083,084         24,379,213         23,419,518 4.1%
    Purchased Power Capacity & Transmission           1,921,656           2,381,024         28,843,992         29,992,222 (3.8%)
    Forfeited Discounts                40,664                37,563              712,215              750,337 (5.1%)
    Energy Conservation Revenue                46,483                48,824              598,264              593,436 0.8%
    NYPA Credit               (48,541)               (52,648)             (960,585)             (970,862) (1.1%)
      Total Operating Revenues           6,091,761           6,543,147         79,098,216         79,205,416 (0.1%)

Expenses

Power Expenes:

   547 Purchased Power Fuel           2,131,912           1,694,706         25,248,494         23,146,673 9.1%
   555 Purchased Power Capacity           1,355,366           1,367,619         15,398,565         16,754,980 (8.1%)
   565 Purchased Power Transmission           1,016,951              937,292         14,716,301         13,001,277 13.2%
      Total Purchased Power           4,504,228           3,999,616         55,363,360         52,902,930 4.7%

Operations and Maintenance Expenses:

   580 Supervision and Engineering              102,069                82,162              975,764              929,647 5.0%
   581 Station/Control Room Operators                42,022                37,778              448,747              444,043 1.1%
   582 Station Technicians                27,063                49,055              532,285              377,588 41.0%
   583  Line General Labor                43,941                44,565              545,984              517,043 5.6%
   586 Meter General                13,254                14,139              157,244              132,552 18.6%
   588 Materials Management                39,066                32,102              403,301              393,375 2.5%
   593 Maintenance of Lines - Overhead                45,428                14,403              294,945              287,639 2.5%
   593 Maintenance of Lines - Tree Trimming              117,161                91,647              547,173              444,961 23.0%
   594 Maintenance of Lines - Underground                  4,581                  1,059                21,560                44,257 (51.3%)
   595 Maintenance of Line - Transformers                89,466                16,334              288,669              159,604 80.9%
   598 Line General Leave Time Labor                53,605                34,137              343,877              348,966 (1.5%)
      Total Operations and Maintenance Expenses              577,657              417,380           4,559,550           4,079,675 11.8%

General & Administration Expenses:

   903 Customer Collections                80,468              135,298              971,124           1,178,737 (17.6%)
   904 Uncollectible Accounts                  8,750                  8,750                96,250                96,250 0.0%
   916 Energy Audit                70,104                62,575              670,818              558,374 20.1%
   916 Energy Conservation              119,025                  3,129           1,356,434              662,809 104.6%
   920 Administrative and General Salaries              151,928              140,128           1,766,570           1,840,850 (4.0%)
   921 Office Supplies and Expense                  1,822                     492                14,158                  6,491 118.1%
   923 Outside Services - Legal                75,015              126,155              441,841              432,629 2.1%
   923 Outside Services - Contract                42,424                10,150              267,170              273,212 (2.2%)
   923 Outside Services - Education                  3,250                  5,631                24,410                38,386 (36.4%)
   924 Property Insurance                33,111                29,739              395,076              353,644 11.7%
   925 Injuries and Damages                          -                          -                31,375                  3,723 742.8%
   926 Employee Pensions and Benefits              205,699              170,635           3,170,596           3,210,451 (1.2%)
   930 Miscellaneous General Expense                27,482                51,029              362,374              219,671 65.0%
   931 Rent Expense                13,799                13,941              197,223              191,159 3.2%
   933 Vehicle Expenses                 31,308                25,563              301,560              186,695 61.5%
   933 Vehicle Expenses - Capital               (32,767)               (24,741)             (342,323)             (311,218) 10.0%
   935 Maintenance of General Plant                25,614                35,883              441,861              484,699 (8.8%)
   935 Maintenance of Building & Garage                61,274                58,582              738,789           1,026,110 (28.0%)
      Total General & Administration Expenses              918,306              852,939         10,905,306         10,452,671 4.3%
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Town of Reading, Massachusetts
Municipal Light Department

Business Type Proprietary Fund
Statement of Revenues, Expenses and Changes in Fund Net Assets 

11/30/2021 

Month Month Year to Date Year to Date Percent
Current Year Last Year Current Year Last Year Change

Other Operating Expenses:

   403 Depreciation              406,980              391,601           4,476,776           4,307,606 3.9%
   408 Voluntary Payments to Towns              137,953              133,917           1,517,482           1,473,092 3.0%
      Total Other Expenses              544,933              525,518           5,994,259           5,780,698 3.7%
Operating Income             (453,362)              747,695           2,275,742           5,989,442 (62.0%)

Non Operating Revenues (Expenses):

    419 Interest Income                  5,647                13,741              118,969              247,162 (51.9%)
    419 Other                41,584              110,008              928,421           1,296,764 (28.4%)
    426 Return on Investment to Reading             (206,709)             (206,709)          (2,273,797)          (2,273,797) (0.0%)
    431 Interest Expense                 (3,789)                 (2,279)               (41,551)               (46,748) (11.1%)
      Total Non Operating Revenues (Expenses)             (163,267)               (85,238)          (1,267,958)             (776,620) 63.3%
Change in Net Assets             (616,629)              662,457           1,007,784           5,212,822 (80.7%)

Net Assets at Beginning of Year       119,334,812       116,708,946       119,334,812       116,708,946 2.2%

Ending Net Assets  $   118,718,183  $   117,371,402  $   120,342,597  $   121,921,768 (1.3%)
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Town of Reading, Massachusetts
Municipal Light Department

Business Type Proprietary Fund
Statement of Budgeted Revenues, Expenses and Changes in Fund Net Assets 

11/30/2021 

Actual Budget Through Over/Under Over/Under
Year to Date 11/30/2021 $ %

Operating Revenues

 Base Revenue  $  25,525,117  $  25,935,239 (410,122)$   (1.6%)
 Fuel Revenue  24,379,213  25,569,916 (1,190,703)  (4.7%)
 Purchased Power Capacity & Transmission  28,843,992  32,510,086 (3,666,094)  (11.3%)
 Forfeited Discounts  712,215  851,588 (139,373)  (16.4%)
 Energy Conservation Revenue  598,264  599,495 (1,231)  (0.2%)
 NYPA Credit  (960,585)  (1,048,276) 87,691  (8.4%)
 Total Operating Revenues  79,098,216  84,418,047  (5,319,831) (6.3%)

Expenses

Power Expenses:

 555  Purchased Power Fuel  25,248,494  24,521,640 726,854  3.0%
 555  Purchased Power Capacity  15,398,565  16,213,421 (814,856)  (5.0%)
 565  Purchased Power Transmission  14,716,301  16,296,665 (1,580,364)  (9.7%)

 Total Purchased Power  55,363,360  57,031,726  (1,668,366) (2.9%)

Operations and Maintenance Expenses:

 580  Supervision and Engineering  975,764  1,047,927 (72,163)  (6.9%)
 581  Station/Control Room Operators  448,747  456,440 (7,694)  (1.7%)
 582  Station Technicians  532,285  410,680 121,605  29.6%
 583  Line General Labor  545,984  970,530 (424,546)  (43.7%)
 586  Meter General  157,244  176,016 (18,772)  (10.7%)
 588  Materials Management  403,301  417,967 (14,666)  (3.5%)
 593  Maintenance of Lines - Overhead  294,945  512,234 (217,289)  (42.4%)
 593  Maintenance of Lines - Tree Trimming  547,173  842,278 (295,104)  (35.0%)
 594  Maintenance of Lines - Underground  21,560  74,154 (52,595)  (70.9%)
 595  Maintenance of Line - Transformers  288,669  208,386 80,282  38.5%
 598  Line General Leave Time Labor  343,877  410,555 (66,678)  (16.2%)

 Total Operations and Maintenance Expenses  4,559,550  5,527,168  (967,618) (17.5%)

General & Administration Expenses:

 903  Customer Collection  971,124  888,606 82,518  9.3%
 904  Uncollectible Accounts  96,250  96,250 - 0.0%
 916  Energy Audit  670,818  551,301 119,517  21.7%
 916  Energy Conservation  1,356,434  1,112,866 243,568  21.9%
 920  Administrative and General Salaries  1,766,570  2,063,436 (296,867)  (14.4%)
 921  Office Supplies and Expense  14,158  18,333 (4,175)  (22.8%)
 923  Outside Services - Legal  441,841  455,583 (13,742)  (3.0%)
 923  Outside Services - Contract  267,170  466,033 (198,863)  (42.7%)
 923  Outside Services - Education  24,410  236,336 (211,926)  (89.7%)
 924  Property Insurance  395,076  448,892 (53,816)  (12.0%)
 925  Injuries and Damages  31,375  52,299 (20,924)  (40.0%)
 926  Employee Pensions and Benefits  3,170,596  3,360,505 (189,908)  (5.7%)
 930  Miscellaneous General Expense  362,374  464,100 (101,726)  (21.9%)
 931  Rent Expense  197,223  194,333 2,889  1.5%
 933  Vehicle Expense  301,560  356,217 (54,657)  (15.3%)
 933  Vehicle Expense - Capital Clearing  (342,323)  (324,999) (17,324)  5.3%
 935  Maintenance of General Plant  441,861  425,127 16,734  3.9%
 935  Maintenance of Building & Garage  738,789  855,685 (116,896)  (13.7%)

 Total General & Administration Expenses  10,905,306  11,720,903  (815,597) (7.0%)
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Town of Reading, Massachusetts
Municipal Light Department

Business Type Proprietary Fund
Statement of Budgeted Revenues, Expenses and Changes in Fund Net Assets 

11/30/2021 

Other Operating Expenses:

 403  Depreciation  4,476,776  4,506,650 (29,873)  (0.7%)
 408  Voluntary Payments to Towns  1,517,482  1,516,588 894  0.1%

 Total Other Expenses  5,994,259  6,023,238 (28,979)  (0.5%)

Operating Income  2,275,742  4,115,012  (1,839,270) (44.7%)

Non Operating Revenues (Expenses):

 415  Contribution in Aid of Construction - 275,000 (275,000)  (100.0%)
 419  Interest Income  118,969 458,333 (339,364)  (74.0%)
 419  Other Income  928,421 811,250 117,171  14.4%
 426  Return on Investment to Reading  (2,273,797)  (2,273,797) - 0.0%
 431  Interest Expense  (41,551)  (41,250) (301) 0.7%
 Total Non Operating Revenues (Expenses)  (1,267,958)  (770,464)  (497,494) 64.6%

Net Income  $  1,007,784  $  3,344,548  $  (2,336,764) (69.9%)
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From: Maureen Sullivan
To: Erica Morse
Cc: Paula O"Leary
Subject: Surplus Update - December 2021
Date: Wednesday, December 29, 2021 3:50:02 PM

Good morning Erica,
 
I am sending this email to inform you that there were NO Surplus Items of Substantial Value that
were disposed of in December 2021.
 
Thank you and Happy New Year!
Maureen
 
 
Maureen Sullivan
Assistant Materials Manager
Reading Municipal Light Department (RMLD)
230 Ash Street
Reading, MA  01867
 
Tel. No. 781-942-6441
Email:  msullivan@rmld.com
 

mailto:msullivan@RMLD.com
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