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MANAGEMENT'S DISCUSSION AND ANALYSIS 

DRAFT 

5/17/2022 

Within this section of the Town of Reading Municipal Light Department's (the Department) annual 

financial report, management provides a narrative discussion and analysis of the Department's 

financial activities for the year ended December 31, 2021. The Department's performance is 

discussed and analyzed within the context of the accompanying financial statements and disclosures 

following this section. 

Overview of the Financial Statements 

The basic financial statements include (1) the Proprietary Fund Statement of Net Position, (2) the 

Proprietary Fund Statement of Revenues, Expenses and Change in Net Position, (3) the 

Proprietary Fund Statement of Cash Flows, (4) the Fiduciary Funds Statement of Fiduciary Net 

Position, (5) the Fiduciary Fund Statement of Change in Fiduciary Net Position, and (6) Notes to 

Financial Statements. 

Proprietary Fund 

Proprietary fund reporting focuses on the determination of operating income, changes in net 

position (or cost recovery), financial position, and cash flows. The proprietary fund category 

includes enterprise funds. 

Enterprise funds are used to report activity for which a fee is charged to external users, and must 

be used when one of the following criteria are met: (1) activity is financed with debt that is 

secured solely by a pledge of the net revenues from fees and charges, (2) laws or regulations 

require the activity's costs of providing services be recovered with fees and charges, and (3) the 

pricing policies of the activity establish fees and charges designed to recover its costs, including 

capital costs such as depreciation or debt service. The primary focus on these criteria is on fees 

charged to external users. 

Fiduciary Fund 

Fiduciary funds are used to account for resources held for the benefit of parties outside the 

government. The accounting used for fiduciary funds is much like that used for proprietary funds. 
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APPROVAL OF BOARD MINUTES 

ATTACHMENT 2 
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2016-09-22 LAG 

Board - Committee - Commission - Council: 

RMLD Board of Commissioners 

Date:  2022-02-24 Time:  7:30 PM 

Building:     Location:     

Address:     Session:  Open Session 

Purpose:    Version:  Draft 

Attendees: Members - Present: 

Mr. Robert Coulter, Chair; Mr. Philip Pacino, Vice Chair; Mr. David Talbot, 
Commissioner; Ms. Marlena Bita, Commissioner.  

Members - Not Present: 

 Mr. John Stempeck, Commissioner. 

Others Present: 

RMLD Staff: Ms. Coleen O'Brien, General Manager; Mr. Greg Phipps, Director 
of Integrated Resources; Ms. Wendy Markiewicz, Director of Business 
Finance; Mr. Hamid Jaffari, Director of Engineering and Operations; Mr. 
Brian Hatch, Director of IT; Ms. Paula O'Leary, Materials Manager; Ms. Erica 
Morse, Executive Assistant.  

RMLD Finance Committee Liaisons: Jackie McCarthy, Reading 

Citizens' Advisory Board:Mr. Dennis Kelley, CAB, Reading. 

Minutes Respectfully Submitted By:  Philip Pacino, Secretary Pro Tem 

Topics of Discussion: 

1. Call Meeting to Order
Chair Coulter called the Board of Commissioner’s meeting to order at 7:30 PM and
announced that the meeting would be held on Zoom and live on RCTV and YouTube.

Opening Remarks
Chair Coulter read RMLD’s code of conduct.

Vice Chair Pacino served as Secretary at the meeting.

Introductions
Chair Coulter welcomed everyone to the meeting of the RMLD Board of Commissioners
and asked all attendees to identify themselves.

2. Public Comment
Citizens’ Advisory Board
Mr. Kelley reported that at the last meeting, the CAB voted to recommend the upcoming
solar array and hydro projects.

Chair Coulter noted that himself as well as Vice Chair Pacino attended the CAB meeting;
the meeting was brief and went well.
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Liaisons to RMLD Board 
Ms. McCarthy thanked Ms. O’Brien and Ms. Morse for their collaboration in scheduling a 
visit and presentation to the Finance Committee on March 23, 2022.  

Public Comment 
There was no comment from the public during this meeting. 

3. Approval of Board Minutes
Materials: Board Packet, Attachment 1 (PDF)

The December 21, 2021, regular session meeting minutes were approved by the Board
as presented.

Vice Chair Pacino made a motion, seconded by Mr. Talbot, that the Board of
Commissioners approve the meeting minutes of the December 20, 2021, meeting on the
recommendation of the General Manager.

Motion Carried: 4:0:1 (4 in favor, 1 absent) Roll call: Vice Chair Pacino, Aye; Mr.
Talbot, Aye; Ms. Bita, Aye; Chair Coulter, Aye. Mr. Stempeck was not present at the
meeting.

4. General Manager’s Report
Ms. O’Brien provided a General Manager’s report as follows:

ENE Board of Directors
Ms. Bita asked for Ms. O’Brien to further explain what it means to be appointed.

Ms. O’Brien noted that the RMLD is an 8% owner, as well as a member, of Energy New
England (ENE). This motion allows for Ms. O’Brien to continue as a Director on the Board
representing the RMLD as an owner.

Mr. Talbot asked a question regarding the structure of ENE meetings and Ms. O’Brien’s
role. It was confirmed that as a director who sits on the ENE Board, Ms. O’Brien attends
Board meetings, and weighs in on ENE policy. Some Board meetings are public while
Executive Sessions are closed. Mr. Talbot noted that ENE policies loop back to the RMLD
since ENE does a lot of work for the department.

Mr. Talbot asked if Ms. O’ Brien could provide the ENE agenda topics at the BOC meeting
prior to each ENE Board meeting. This would provide the Board with the opportunity to
weigh in on topics before the next ENE meeting.

Ms. O’Brien agreed to Mr. Talbot’s request and stated that she would send the Board the
most recent ENE meeting agendas and provide an update at the next meeting.

Mr. Talbot asked if the ENE meetings were on zoom or in person? Ms. O’Brien stated
that the meetings are hybrid at this time and noted that she has been attending on
zoom due to COVID precautions.

Ms. O’Brien noted that the ENE Board is comprised of owners, GMs, and private entities.
As a director, Ms. O’Brien solely represents the RMLD, along with its mission statements,
visions, and policies.

Ms. O’Brien commented on the timeframe of which the ENE agendas are usually
circulated prior to a meeting; days prior.

Mr. Talbot cited a concern around the Board understanding what ENE is doing.

Vice Chair Pacino proposed that the RMLD provide a quarterly update on ENE to the
Board, to which all agreed.
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Ms. Bita noted that Ms. Morse shares the MEAM meetings for Board attendance, and the 
ENE meetings could follow a similar process.   

Vice Chair Pacino made a motion, seconded by Ms. Bita, move that pursuant to Section 
3.2 of the Operating Agreement of the Energy New England, LLC, the Reading Municipal 
Light Department Board of Commissioners hereby re-appoint Coleen O'Brien as a Class 
B Director of the Energy New England, LLC Board of Directors for a term of three years.  

Motion Carried: 4:0:1 (4 in favor, 1 absent) Roll call: Vice Chair Pacino, Aye; Ms. Bita, 
Aye; Mr. Talbot, Aye; Chair Coulter, Aye. Mr. Stempeck was not present at the meeting. 

Community Update  
Storm Update   
RMLD has storm crews coming in at 1:00 AM, including control authorities. Ms. Mulvaney 
sent out a memo stating that the department is activating the liaison phone at 1:00 AM. 
The liaison phone is mainly used for Town Managers, who are not 
calling police and fire, to get ahold of RMLD. 

RMLD’s service area is expected to receive around 12 inches. As of now, the building will 
remain open, and a final decision will be made tomorrow. Some staff are working 
remote, and a skeleton crew will remain in the office. Operations will be fully staffed.  

Supply Chain  
Ms. O’Brien stated that the RMLD has taken steps to ensure that spare parts are 
available and trying to stay ahead of supply chain issues. However, the impact of the 
supply chain on the department is inevitable.  

Mr. Jaffari will be presenting the transformer bid at the next meeting. The department is 
being told that this will be a two year wait and the Department will further examine the 
impact of this delay. 

RMLD has been focusing on transformer inspection and replacement for equipment that 
has reached the end of its useful life. The department will continue with inspections and 
replace any equipment that shows signs of leaking or degrading. However, other 
projects may be pushed off to ensure stock remains intact and/or in the case of an 
emergency. 

Supply chain issues will affect most equipment. Transformer inspection and replacement 
is one of the main projects that will be largely impacted.  This will influence how the 
department will shift workload that is presently scheduled.  

RMLD Electric Vehicle Charging Strategies Webinar  
The EV charging strategies webinar was held on February 1, 2022, with approximately 
80 live attendees. Ms. O’Brien commended Mr. Talbot for serving as a panelist. The 
recording was shared in last newsletter and is available on website and YouTube.  

Elementary Art Contest Awards Nights  
The Elementary Art Contest will be held virtually on March 3rd and March 10th at 7 PM. 

High School Art Contest artwork is due March 25, 2022  
The High School Art Contest has kicked off; a press release was sent out last week.   
The artwork is due on March 25, 2022, and the winner is usually featured on the front 
page of the annual report. The theme of the contest is versatility, which dovetails into 
the 2021 annual report theme.  

Ms. O’Brien noted that the art contest is fun to participate and vote on; the artwork is 
usually very inspirational.  
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The carpet and paint in the AV room are complete; and the department is working to 
finalize specifications for the AV equipment with a goal to hold hybrid meetings in the 
spring.  
 
The annual report will be published in the spring after the financial audit is complete.  
The report will have a different format lending to a more holistic feel and expand on the 
RMLD’s versatility. Instead of separate lists, the department accomplishments will be 
integrated and organized by topic.  
 
 
Economic Development Meeting 
Ms. O’Brien stated that the RMLD master plan for the 230 Ash Street Campus was put 
on hold in 2014 due to town economic-development plans; the department would like to 
get back to working on this master plan. There are several visions for the development 
of the Ash Street Campus on the town’s website. To gain a better understanding of what 
is happening with the Ash Street Campus, Ms. O’Brien is working to facilitate a 
conversation between the Select Board and BOC in a joint meeting,  
 
The first step was to invite the BOC, Select Board, and town planning on a tour of the 
Ash Street Campus to see the overall layout and buildings. The tour included the Barbas 
Building that the department rents; Station 1, the old generating station; and the 
operations area where the lineman and trucks operate from. The intention was to 
provide attendees with the lay of the land, and the volume of space required by the 
RMLD for operations.  
 
It was agreed that Ms. Morse would reach out to Ms. Herrick for evening availability and 
send out a doodle poll for said joint meeting.  
 
Finance Committee Update  
Ms. Markiewicz and Ms. O’Brien will be presenting at the Finance Committee meeting on 
March 23, 2022. Currently, the agenda is the FERC training provided by Ms. Markiewicz 
as well as the PILOT (Payment in Lieu of Tax) calculation.  
 
Cultural Survey 
The RMLD hired Cultural Solutions to complete the last effort under the 2014 reliability 
study, which called for both a customer and employee survey. The scope for the 
employee survey was finalized this week and the department is anticipating a signed 
contract Monday.  
 
Cultural Solutions will give a kickoff presentation to the Board on how they do employee 
surveys all the way through to training, including leadership training. This meeting is 
tentatively scheduled for March. Once there is an understanding on how the survey is 
run, the Board can provide input to questions and move forward from there.  
 
GM Evaluation / Annual Report 
The topic “GM Evaluation / Annual Report” under agenda item 4: “General Manager’s 
Report” was not discussed at this meeting.  
 
 

5.  Policy Review  
     Materials: Policies Board Packet (PDF).  
 

Discussion ensued regarding holding off on certain policies until the next meeting 
 
Ms. O’Brien reported on the following policies:  
 
Policy 2: Surplus Material  
Ms. O’Brien outline the following changes to Policy 2:  
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• Section 3: Assigning Value:  
The current language states “Fair Market Value” which is difficult to adhere to. This 
verbiage was modified to reflect inspector general language and process. 
 

• Section 4: Categorization of Surplus Property:  
Values were modified to increased cost of equipment.  

o Moderate Value changed from more than $500 to more than $1000 
o Nominal Value changed from $500 or less to $1000 or less.  

 
• Section 6: Disposal Procedures: 

Removed Section C: First Right Of Refusal, Vehicles, and Other Property as this 
practice has not been occurring. Prior to this, RMLD would implement a first right of 
refusal for surplus material on a rotating basis to the Towns. Recently, no Towns 
have taken the RMLD up on any offers. Moreover, with the new DOER fuel policies, 
the RMLD is getting rid of most items or placing them on Munibid, which the towns 
have access to and can utilize. 
 

• Section 9: Administrative Review and Reporting: Changed to quarterly reporting to 
the Board (substantial value) Ms. O’Brien noted that the Board Packer currently 
contain monthly updates and this practice will continue. 

Vice Chair Pacino made a motion, seconded by Ms. Bita, move that the Board of 
Commissioners approve Policy 2: Surplus Material, as presented, on the 
recommendation of the General Manager.  
 
Motion Carried: 4:0:1 (4 in favor, 1 absent) Roll Call: Vice Chair Pacino, Aye; Ms. Bita, 
Aye; Mr. Talbot, Aye; and Chair Coulter, Aye. Mr. Stempeck was absent.  
 
Policy 9: Procurement  
Policy 9: Procurement was postponed to a future meeting. The motion as tabled and no 
vote was taken. 
 
Policy 10: Anti – Fraud  
The Department has been using the long-term memo from former GM, Vinnie Cameron, 
titled: Definition, Reporting, and Investigation of Fraud as Fraud guidelines.  
 
Ms. O’Brien, along with the Auditor, recommended transforming the Fraud Memo into a 
more formal policy format.  
 
The proposed Policy 10 (policy number assigned from a previously dissolved policy) is a 
standard anti-fraud template that aligns with the former memo and law. 
 
Chair Coulter asked what the difference is between the former memo and the current 
policy; Ms. O’Brien responded that the policy gets more into the details of the law 
whereas the memo is broad stroked.  
 
Ms. Markiewicz stated that each year the Auditors ask if the Department is making the 
employees aware of anything relating to Fraud that outlines the RMLD’s expectations 
from employees. The proposed Fraud policy will go a long way with the audit. 
Ms. O’Brien noted that the department took the general description of that Fraud from 
the memo and put the information into a formal policy format with responsibilities, 
required trainings, etc.   
 
Chair Coulter asked a question on whether employees will have to take an online class 
yearly or something similar?  
  
Ms. O’Brien responded that the proposed policy would follow the same process as all 
Board Governing Policies. Once the policy is approved, the Director of Human Resources 
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sends the policy to all employees to review and sign. Certain policies go beyond this and 
have trainings; this policy will likely fall into that category.  
 
Vice Chair Pacino asked a question regarding a Whistleblower provision. Ms. O’Brien 
responded that provisions would be clarified.    
 
Chair Coulter noted the statement regarding employee misconduct (III C), does not 
seem to correspond with the definition of Fraud in the financial sense. Chair Coulter 
stated that the scope of Fraud in this policy is too broad and relates more to Human 
Resources.  
 
Ms. O’Brien responded that in the eyes of the auditor and the law, everything outlined in 
the policy comes under the definition of fraud. This expansion on the definition of fraud 
was recommended when the RMLD sent the memo through legal.  
 
Mr. Talbot asked if the policy specifies the role of the Board.  
 
Discussion ensued on the role of the Board in the proposed fraud policy in comparison 
with potentially related policies, such as, anonymous communications.  
 
Ms. Markiewicz stated that she would send the proposed policy to the auditor for review 
and ask for feedback on the following: addition of a whistleblower provision, the scope 
and definition of fraud, as well as the Board’s role and involvement.  
 
Vice Chair Pacino suggested inserting simple verbiage under III C, such as, “all 
whistleblower laws or procedures will be respected”.  
 
The Board agreed to postpone and re-review Policy 10.  
 
Policy 14: Use of Voluntary Sick Banks  
Ms. O’Brien stated that no changes were made to Policy 14 aside from the following: In 
accordance with the current RMLD Organizational Chart, Human Resources Manager was 
changed to Director of Human Resources throughout. 
 
Chair Coulter commended the RMLD for offering such a great policy to its employees.   
 
Mr. Pacino made a motion, seconded Ms. Bita, move that the Board of Commissioners 
approve Policy 14: Use of Voluntary Sick Banks, as presented, on the recommendation 
of the General Manager. 
 
Motion Carried: 4:0:1 (4 in favor, 1 absent) Roll Call: Vice Chair Pacino, Aye; Ms. Bita, 
Aye; Mr. Talbot, Aye; Chair Coulter, Aye. Mr. Stempeck was absent from the meeting. 
 
Policy 21: Non-Union Management Compensation and Benefits  
Ms. O’Brien outlined the following changes to Policy 21:  

 
• General: In accordance with the current RMLD Organizational Chart, Human 

Resources Manager was changed to Director of Human Resources throughout. 
 

• General: ICMA was changed to IRC 457 throughout.  
 

• Section 1 C: General Eligibility: A 30-hour min requirement for Tuition 
Reimbursement was added.  
 

• Section 4: Overtime and Comp A: General: FSLA law was clarified. 
 

• Section 4: B Non- exempt – 2: Rate and Accrual: Non-exempt rate and accrual was 
clarified.  
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• Section 5: Longevity Pay B Annual Payment: The monetary value associated with 
years of service was removed as these numbers change annually. Verbiage was 
added referencing the IBEW contracts.  
 

Chair Coulter asked if any changes were made to comp time and how many employees 
this policy effects in total. Ms. O’Brien responded that there are grade levels exempt and 
non-exempt; the Director of IT and Director of HR were added and are not entitled to 
these benefits. Ms. O’Brien confirmed that four employees total are excluded from comp 
time.  
 
Vice Chair Pacino made a motion, seconded by Ms. Bita, move that the Board of 
Commissioners approve Policy 21: Non-Union Management Compensation and Benefits, 
as presented, on the recommendation of the General Manager. 

 
Motion Carried: 4-0-1 (4 in favor, 1 absent) Roll call: Vice Chair Pacino, Aye; Ms. Bita, 
Aye; Chair Coulter, Aye; Mr. Talbot, Aye. Mr. Stempeck was absent.  
 

6.  Integrated Resources Report (Taken out of order)  
     Materials: Board Packet, Attachment 3, Integrated Resources Report (PDF)  
      

Mr. Phipps provided the integrated Resources Report as follows: 
 
Solar Addition to Power Supply  
PV – Milan Road (slide 3) 
The new solar array is located at Milan, New Hampshire, north of Mount Washington. 
Borrego Energy, who has experience with solar programs, is building the project. 
The panels are single axis tilt. In the morning the panels tilt towards the east and in the 
evening towards the west, to maximize the irradiance of the sun. 
 
The benefit of this project is that it allows for increased output. It is in the best interest 
of developers and operators, to ensure that the single axis tracker works all the time, 
since RMLD pays only for the actual output. This in turn benefits the RMLD, who wants 
the maximum output.  
 
Energy New England (ENE) is proposing this utility scale project (109 MW AC). The total 
output will be shared among ENE members; the RMLD will secure a portion of the 
output, 35,000 MWh/yr, which represents 5% of the current RMLD portfolio.  
 
The contract length is twenty-five years and will be a decreasing piece of the portfolio, 
as load increases. The project is anticipated to be commissioned in the early part of 
2025. However, due to supply chain issues, ENE is realistically anticipating power output 
in the fourth quarter of 2025. 
 
This proposed power supply addition has associated Class 1 certificates; is renewable 
and non-carbon; and is very well priced. Typically, solar renewables are 70% – 80% 
higher than average, prior to discounts from certificate sales. This project is priced lower 
due to the single axis tracker configuration.  
 
Relative to RMLD’s traditional power supply portfolio, large portions of supply will be 
shifted to non-carbon, resulting in upward price pressure over time. 
Mr. Phipps stated that he will present a graph at the next meeting that demonstrates 
pricing over time, based on the locational marginal pricing forecast (LMP) as well as, 
individual contracts with and without certificates. 
 
From a purchase power perspective, RMLD has a significant amount of power coming in 
from southern New England, whereas this project is in northern New England. The 
geographic location of this solar array works to mitigate risk associated with issues that 
may affect a certain geographical territory. If an issue does occur, keeping the 
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geography spread out reduces the negative impact on the overall reliability of our supply 
network. 

 
Ms. Bita asked a question; is there an alternative to the single access tilt? Mr. Phipps 
responded that there are fixed (most common), and dual axis. In this case, the single 
axis tilt is relative to the sun (east to west rotation). for maximization sun on the panels. 
Typically, the RMLD tries to avoid axis rotation. However, the developer is motivated to 
maintain those mechanisms all the time, to ensure more energy early and late in the 
day.  
 
Mr. Talbot asked a question regarding geographical risk mitigation. Mr. Phipps cited 
examples of potential issues that effect a certain location: clouds, thunderstorms, 
transmission lines down, etc. If that supply is down, then the RMLD would have to buy 
on the market, likely at a higher cost. Spreading risk type and geography reduces this 
risk. 
 
Vice Chair Pacino asked a question, which was also raised by the CAB, regarding the 
45% higher than the RMLD portfolio average. Mr. Phipps responded that currently the 
RMLD Power Supply Portfolio is comprised of roughly 50% mixed (natural gas) and 50% 
non-carbon resources. Currently, the cost of non-carbon resources (including retiring 
certificates verses selling) is higher than natural gas resources. Typically, in this context, 
solar is about 80% higher than the overall portfolio average. For this project, partly due 
to the single axis, the pricing is 45% higher on a dollar per megawatt basis than the 
2021 RMLD portfolio average.  
 
Mr. Phipps discussed the implications of the 2021 Climate Law and Policy 30 on cost; 
noting that the RMLD is migrating the portfolio to non-carbon by 2050. Moving forward it 
is likely that a large portion of natural gas generation will be retired, and the remaining 
portion will be in standby mode, for reliability; Mr. Phipps cited the example of a 
windless, cloudy, rainy day in August.  
 
Now, some natural gas facilities run 5000 hours a year and this will likely drop in the 
future to 700 hours a year. As the capital and operating costs of these facilities will need 
to be paid, what is inexpensive natural gas now will become expensive natural gas, 
more expensive than renewable resources by 2040-2050. This highlights the benefit to 
filling out the portfolio with long term contracts to lock in pricing. 
 
Vice Chair Pacino made a motion, seconded by Ms. Bita, move that the Board of 
Commissioners, on the recommendation of the Citizens’ Advisory Board, vote to accept 
the General Manager’s recommendation to contract with Borrego Solar for energy and 
Class 1 certificates, from a to-be-built 109-megawatt solar project near Berlin, New 
Hampshire, known as Milan Road, pending environmental justice review. 
 
Motion Carried: 4:0:1 (4 in favor, 1 absent). Roll Call: Vice Chair Pacino, Aye; Mr. 
Talbot, Aye; Ms. Bita, Aye; Chair Coulter, Aye. Mr. Stempeck was absent.  
 
Hydro Addition to Power Supply  
Hydro First Light Extension (slide 4) 
 
The RMLD has existing hydro contracts in southern Connecticut, with several contracts 
set to expire in 2024. The RMLD is looking for approval of a six-year extension on the 
existing First Light hydro agreement through 2030 with the additional opportunity to 
take a higher percentage of project output. This project is organized by ENE, hence, 
RMLD only takes a percentage of it. Although the RMLD would like to extend this 
agreement longer, First Light is only willing to do a six-year extension for the entire 
group.  
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Mr. Phipps reported on the volume, term, certificates, and pricing, as outlined on slide 4. 
Mr. Phipps noted the various benefits such as the fact that First Light is a strong entity, 
the cost is good, and the output complements solar in the portfolio.  
 
Mr. Phipps discussed the concept of “ponding”, which adds additional value for 
entitlement holders (RMLD). “Ponding” allows the facility to shift the output by hours, 
giving them the flexibility to let water levels rise and fall. This is particularly beneficial 
when output can increase during peak hours.   
 
Even though this is an existing contract, the RMLD will conduct an environmental justice 
review. 
 
Vice Chair Pacino made a motion, seconded by Ms. Bita, move that the Board of 
Commissioners, on the recommendation of the Citizens’ Advisory Board, vote to accept 
the General Manager’s recommendation to contract with First Light for energy and Class 
2 certificates, from existing hydro facilities known as Shepaug and Stevenson, pending 
environmental justice review. 
 
Motion Passed: 4:0:1 (4 in favor, 1 absent) Roll Call: Vice Chair Pacino, Aye; Ms. Bita, 
Aye; Chair Coulter, Aye; Mr. Talbot, Aye. Mr. Stempeck was absent from the vote.  
 
3Q2021 Quarterly Non-Carbon Certificate Update (slide 5) 
Mr. Phipps provided a reminder that one certificate is equal to one megawatt hour that 
comes from a non-carbon source. There is a transaction window for transacting Q3 2021 
certificates (January 15 – May 15). 

• Opening balance: 3,600 (from Q2 2021) 
• Acquired: ~ 59,000  
• Retiring: ~ 43,000 (23%)  
• Sell ~ 14,800 (Normally 80%; Q3 70%) 
• Ending Balance: ~ 4,800 (Normally 20%; Q3 30%) 

The acquired balance for each quarter remains consistent because the amount is tied 
into long term contracts that are in place. A rise or fall in the balance occurs based on 
seasonal output and the opening and closing of contracts.  

In Q3 2021 70% of certificates were sold and 30% were held compared to the usual 
80% sold and 20% held. This is to allow for flexibility in Q4 if more certificates are 
needed for retirement, as Seabrook was going through a refueling period in October of 
2021. Hence, no power was provided, and therefore no associated EFECs. 

Five-Megawatt Additional Storage Battery at Station 3 Update (slide 6) 
In addition to the current minute man battery storage system, RMLD is looking to add 
more battery storage to the portfolio.  

Mr. Phipps discussed the reduction of peak loads; transmission and capacity costs; the 
function of time shifting; and the removal of the FERC reconstitution constraint.  

The chart on the bottom left of slide 6 demonstrates the load from last August at Station 
3; the purple line represents the load; the blue and yellow lines represent running the 
battery and generator during peak hours.  

Battery storage systems are an important part of the cost management system. 
Capacity and transmission costs are calculated on what the load was during the annual 
capacity peak and the monthly transmission. 

Mr. Phipps discussed the forecasted financials and noted that the RMLD’s intention is not 
to buy the asset, but to utilize an Energy Storage Agreement.  
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Five-Megawatt New Battery Storage at Solar Choice 2 (slide 7) 
Mr. Phipps reported on the battery storage tied to an existing solar array located at 
Fordham Road, Wilmington, as outlined on slide 7.  
 
The developer, Kearsarge energy (Boston based) is proposing to add a 5MW/10MWH 
storage system to this site.  

Mr. Phipps reported on the structure of the agreement, and the proposed forecasts. Most 
MLPs are accelerating their adoption of battery systems; RMLD is looking to add 25-30 
megawatts by 2024. Mr. Phipps noted that the RMLD is looking at issues relating to 
safety. 

Commercial Solar Incentive (slide 8) 
Mr. Phipps discussed the RMLD goal of increasing non-carbon generation within RMLD 
territory.  

This initiative is part of the Electrification Efficiency Charge (EEC), which was recently 
increased from one tenth of a cent to three tenths of a cent. Funds are allocated to both 
residential programs and commercial programs.  

In the past commercial programs have accounted for most EEC funds. However, last 
year the lighting incentive program was discontinued as all lights are already LED. Most 
RMLD efficiency programs are custom, and the RMLD wanted to provide additional funds 
for a C&I incentive to encourage solar participation within that customer base.  

Mr. Phipps discussed the current course of action to increase the system rebate limit; 
matching the rebate amount ($1,200 / kW) to the residential incentive; the benefit 
payback; and the overall action plan.  

7.  FERC Accounting Training  
Materials: Board Packet “FERC Accounting” Attachment 4 (PDF) 
 
RMLD Financial Reporting Compliance (slide 2) 
Ms. Markiewicz presented on the financial reporting compliance that the RMLD adheres     
to, as outlined on slide 2.  
• GAAP (Generally Accepted Accounting Principles) is the foundation for approved 

accounting methods and standards (training and accounting degree) 
• GASB (Governmental Accounting Standards Board) is the accounting reporting 

standards for state and local governments and is now being taught in colleges.  
• FERC (Federal Energy Regulatory Commission) is a uniform system of accounts for 

public utilities. FERC guidance can be found in a standard instruction book (rarely 
updated) and is self-taught and peer trained in municipalities.  

FERC Chart of Accounts (slide 3) 
The specific FERC chart of accounts is dictated by the type of organization; RMLD is 
mainly a distribution company. A portion of the chart of accounts does not fall in line 
with corporate accounting as outlined on slide 3.   
 
FERC Chart of Accounts (slide 4) 
Ms. Markiewicz reported on the common FERC plant accounts, as outlined on slide 4. 
 
Ms. Markiewicz referenced the annual capital budget presentation by Mr. Jaffari, which 
outlines all capital projects. Every capital project at RMLD must be properly reported in 
accordance with FERC compliance, so when the department files the Department of 
Public Utilities Return, the entire plant is captured appropriately. The FERC chart of 
accounts provides comparative information for all municipalities to use throughout the 
year for a variety of purposes.  
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Ms. Markiewicz stated that transformers and meters are the only assets that are 
capitalized immediately when they hit RMLD grounds. Regardless of whether these 
assets are placed in service or not, they are depreciated immediately.  
 
General Plant 
With the continuing advances in technology, and lack of updates to the FERC guidelines, 
the RMLD has separated out (382) computer hardware and (383) software, inside of 
(391) Office Furniture and Equipment. The intention of this is to understand and keep 
track of hardware and software expenses individually.  

 
Capital Project Example (slide 5) 
Ms. Markiewicz provided a capital project example, as outlined on slide 5. There are a 
variety of different accounts within each capital project. Ms. Markiewicz noted that even 
when employees are recording their time, they need to understand the proper FERC 
allocation. The RMLD captures the best categories as feasibly possible, as the categories 
are not all inclusive. Ms. Markiewicz reviews every invoice and ensures that expenses 
are charged appropriately.  
 
Ms. Markiewicz discussed the examples of the new Wilmington Substation, Grid 
Modernization & Optimization, Outage Management System, and AMI mesh network.  
These examples provide a broad overview; within each FERC account there may be 
additional accounts relative to the project.  

 
FERC Operations and Maintenance Expenses (slide 6) 
Ms. Markiewicz presented the FERC operations and maintenance expenses as outlined on 
slide 6 and highlighted the relation to the profit and loss statement. Understanding FERC 
accounting translates to understanding how expenses are related.  
 
FERC General & Administration Expenses (slide 8) 
Ms. Markiewicz presented on FERC general and administration expenses as outlined on 
slide 8.  Expenses allocated to this category demonstrate the actual expenses for 
handling customers, their accounts, bills etc.  
 
FERC 930 Miscellaneous General Expenses (slide 9) 
Ms. Markiewicz presented on FERC 930 miscellaneous expenses as outlined on slide 9. 
This chart of accounts is specific to FERC and encompasses anything that doesn’t below 
somewhere else. RMLD is constantly researching to identify where everything belongs.  
 
It is important to ensure that reporting is consistent; and the profit and loss is 
consistent year to year as to where funds are allocated. Any expenses that are moved 
are identified and noted accordingly.  

 
8.  Scheduling 
     The next board meeting will be held on March 24, 2022. 
     CAB: Meeting Coverage: Mr. Stempeck 
     AP: Ms. Bita 
     Payroll: Mr. Talbot 
 
9.  Executive Session  

At 9:02 PM, Vice Chair Pacino made a motion, seconded by Mr. Talbot, move that the 
Board of Commissioners go into Executive Session pursuant to   Massachusetts G.L. 
c.164 section 47D, exemption from public records and open meeting requirements in 
certain instances, to discuss the deployment of security personnel or devices, or 
strategies with respect thereto and return to regular session, for the sole purpose of 
adjournment.  
 
Motion Carried: 4:0:1 (4 in favor, 1 absent) Roll Call: Mr. Talbot, Aye; Ms. Bita, Aye; 
Vice Chair Pacino, Aye; Chair Coulter, Aye.  

62



 
10. Adjournment  

At 9:32 PM Vice Chair Pacino made a motion, seconded by Mr. Talbot, to adjourn 
Motion Carried: 4:0:1 (4 in favor, 1 absent) Roll Call: Mr. Talbot, Aye; Ms. Bita, Aye; 
Vice Chair Pacino, Aye; Chair Coulter, Aye.  
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2016-09-22 LAG 

Board - Committee - Commission - Council: 
 

      RMLD Citizens Advisory Board             
 

Date:  2021-12-20 Time:  6:00 PM      
 

Building:                       Location:                       
 

Address:                       Session:  Open Session 
 

Purpose:  General Business Version:                       
 

Attendees: Members - Present: 
 

Mr. Jason Small, Chair (North Reading); Mr. Vivek Soni, Vice Chair 
(Reading); Mr. Dennis Kelley (Wilmington) 
 

Members - Not Present: 
 

Mr. George Hooper, Secretary (Wilmington); Lynnfield Position Vacant  
 

Others Present: 
 

Staff:  Ms. Coleen O'Brien, Mr. Hamid Jaffari, Ms. Wendy Markiewicz, 
Ms. Erica Morse, Mr. Gregory Phipps, Ms. Janet Walsh 
 
Mr. Philip Pacino, RMLD Board of Commissioners 
 
 

Minutes Respectfully Submitted By:  Mr. Jason Small, Chair 
 
 

Topics of Discussion: 
 
 

PER GOVERNOR BAKER’S MARCH 10, 2020, ORDER SUSPENDING CERTAIN PROVISIONS OF 
THE OPEN MEETING LAW, G.L. c. 30A, §20 AND THE JUNE 16, 2021, ACT EXTENDING 

CERTAIN COVID-19 MEASURES, THIS MEETING WAS HELD REMOTELY VIA ZOOM. 
 

1. Call Meeting to Order – J. Small, Chair 
 

Chair Small called the meeting of the Citizens’ Advisory Board to order at 6:00 PM and 
noted the meeting was being audio recorded. Chair Small asked all members present to 
state their names.  

 
2. Approval of Minutes – J. Small, Chair 

Materials:  Draft Minutes from February 24, 2021, April 22, 2021, July 19, 2021, August 
12, 2021, and September 23, 2021. 

Mr. Kelley made a motion that the Citizens’ Advisory Board approve the minutes of the 
February 24, 2021, April 22, 2021, July 19, 2021, August 12, 2021, and September 23, 
2021, meetings as written, seconded by Mr. Soni. Motion carried 3:0:1 (3 in favor, 0 
opposed, 1 absent) by roll call vote of those present:  Mr. Kelley, aye; Mr. Soni, aye; 
Chair Small, aye. Mr. Hooper was not present.  

3.  General Manager’s Update – C. O’Brien, General Manager 

 Ms. O’Brien reported that the 2022 historical calendars are now available. An Electric 
Vehicle Charging Strategies Webinar is scheduled for February 1st at 7:00 PM and will 
provide education on electric vehicles and RMLD rebates to promote electrification. 
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Planning is underway for the Renewable Choice program launch, High School Art Contest 
kickoff, and the Elementary Art Contest awards ceremony.  

 Ms. O’Brien reported that ENE has received the Vineyard Wind bid award; negotiations 
with Vineyard Wind will occur between now and April. ENE will determine how the output 
will be allocated amongst its members. The RMLD looks forward to being part of future 
wind opportunities as they continue to be built south of Massachusetts and then possibly 
all the way up the east coast. More information will be provided as it becomes available. 
An email regarding the award was sent to the CAB earlier in the day.  

 Ms. O’Brien provided an overview of recent legislative meetings that were set up and 
attended by ENE. Discussions included Green Communities and the omnibus bills 
pending this session. Ms. O’Brien encouraged to allow for each community to apply for 
Green Communities individually.  

 Ms. O’Brien reported that the RMLD was not able to move forward with an Innovate 
Mass grant with the Wilmington Housing Authority on thermal storage heat pump 
technology at this time. Taunton Municipal Light will be moving forward with an 
application and RMLD will follow their progress for lessons learned and then consider 
moving forward with Wilmington on the next round. The difference between Taunton and 
Wilmington is that Taunton Housing Authority currently uses (fossil fuel) oil burners, 
which are at the end of their useful life. The units are maintained by the Housing 
Authority so there is immediate value if they were to get a grant to eliminate fossil fuel. 
The Wilmington Housing Authority (20 units) uses resistive heat, and it is not very costly 
to maintain for the Housing Authority but is expensive for the customer to run. Ms. 
O’Brien noted one of the bills coming out includes funding to help all housing authorities 
in Massachusetts with heat pump upgrades.  

 Ms. O’Brien reported the ARPA (American Rescue Plan Act) health and economic 
stimulus package (in response to COVID) will provide some funding for electrification. 
Discussion ensued regarding the various grant and funding opportunities potentially 
available through the State. 

 Ms. O’Brien reported that staff will be releasing the construction bid for the five Level II 
EV chargers. As directed by the AG’s office, the bid will list the Reading sites and the 
Wilmington sites as alternates. This will allow contractors to bid on both and the award 
will be determined based on whether Wilmington has signed their license agreement.      

4. Integrated Resources Report – G. Phipps, Director of Integrated Resources 
 Materials:  Decarbonization Strategy of RMLD Power Supply (Presentation Slides)  
 
 Mr. Phipps began review of the presentation slides, Decarbonization Strategy of 

RMLD Power Supply, with a review of the 2021 YTD Power Supply Costs (Slide 3) 
noting the slide being presented has been updated from what was included the packet. 
The data is the same, but the RMLD budget line (purple) was added. Mr. Phipps noted 
the total purchase power (on the left side) is the sum of energy, capacity, and 
transmission (reported in dollars). The RMLD budget line (purple), is straight-lined 
across (the annual budget divide by 12). The inputs for the ENE forecast look at the 
seasonality associated with power supply costs. Capacity and transmission, and much of 
energy are driven by established rates, and in the case of energy, longer term contracts, 
and usage equivalents. The variability of usage equivalents is driven primarily by 
weather, specifically MWHs for energy usage and MW peaks in the case of capacity and 
transmission. The RMLD team dampens these seasonal changes via the fuel and PPCT 
monthly rates.  

The snapshot presented is as of October 2021 YTD, with total purchase power just under 
$1m below (RMLD) budget. The key driver is that energy is higher ($824k) than budget, 
which is driven by higher usage due to weather. Capacity and transmission are lower 
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than budget. It is expected the total of all three will come in below budget by the end of 
the year. 

 Mr. Soni asked relative to energy costs, if the forward contracts have kept RMLD prices 
(costs) relatively lower; spot prices would have actually been much higher (for natural 
gas). Mr. Phipps said that was correct. On average somewhere between 10-20% of 
energy (depending on the time of year) is the open position, which is market-driven 
pricing. The resultant 80-90% is contract prices so there is less variability. What is 
shown is (primarily) a usage driven change. 

 Mr. Phipps then reviewed Decarbonization Context and Implications (Slide 4), noting the 
Climate Law, put into place in 2021, is going to result in an increase to the regional load 
and most likely the RMLD load, which is forecasted to grow 60-70% by 2050. In that 
same time period, the Climate Law’s focus on non-carbon generation is going to phase 
out the majority of the natural gas generations that are in place right now; those natural 
gas generators represent (on average) about half of the current power supply in the ISO 
New England region. 

 Mr. Phipps outlined the challenges of acquiring hydro, wind, and solar generation 
projects. Staff is contracting as much hydro as possible but, in terms of the regional 
area, there are no new hydro facilities being built. RMLD is trying to position itself to 
contract existing (hydro) contracts as they expire. Hydro will offer some new 
incremental regional supply additions, but nothing substantial. Significant solar and wind 
generation assets need to be built but they will face delays and limits. Regardless, RMLD 
will aggressively go after these projects. Mr. Phipps reviewed some of the current 
initiatives underway including the Broadleaf Project and the Seabrook solar project. In 
summary, demand is going up and identified supply is going down, which puts upward 
pressure on both price and availability. Looking forward, it will be prudent for RMLD to 
contract a larger portion of its forecasted purchases further out than we had in the past.  

 Mr. Phipps then reviewed (Slide 5) Characterization of Non-Carbon Gen Assets. The blue 
line on the chart on the left shows the seasonality of RMLD load with a peak in the 
summer. The actual (regional) output for solar, wind and hydro are shown in the colored 
areas. Wind and solar are very good generators from a non-carbon perspective, but they 
are intermittent.  Hydro output is seasonal; the maximum output is tied to higher 
springtime runoff flow (March, April, and May). Into August and September, when the 
RMLD load is high, the rivers tend to dry up and output reduces. Wind, like hydro, is 
strongest in the winter and lowest in August. Solar is a bit stronger in the summer, but 
not as strong in the winter (fewer daylight hours).  

Mr. Phipps then reviewed the daily generation (chart on the right-hand side). The blue 
line represents RMLD’s daily load, and the orange line is the actual (2020) output of all 
the solar generators in New England. Most of the generation is in the middle of the 
afternoon, and our load (or need) is late afternoon/early evening. In summary, solar, 
hydro and wind are all seasonal. They are all intermittent and they are all valuable to 
the RMLD portfolio, but RMLD cannot build its entire portfolio just on those assets; a 
carefully crafted mix is required. 

 Moving to Slide 6 (RMLD Decarbonization Transition), Mr. Phipps noted the data is 
carried out through 2049.   The supply to be acquired (load) is the top of the stacked 
bars and represents the load growth that is anticipated (driven by electrification). In 
2021 RMLD will end up roughly around 659k MWH sales versus 651k MWH sales in 2020 
or about a 1.2% growth between 2020 and 2021. The RMLD annualized target (the dark 
line) represents certificate retirements. RMLD will need to add to its portfolio as we get 
out past 2025 all the way to 2049.  

To the extent possible, within the context of availability as discussed earlier, wind, solar 
and hydro generation need to support the majority of that growth, but RMLD will also 
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need to add nuclear. Specifically, the proposed plan is to increase nuclear to nearly 40% 
of total supply mix.  The intention is to fill what used to be called “base load” to allow a 
reliable, steady, support of power when the intermittent sources are not producing 
energy.  Battery storage will also fit into the portfolio. The graph is a snapshot of how 
staff is thinking about the RMLD decarbonization strategy going forward and the 
importance of nuclear as part of that strategy.  

 Mr. Phipps stated there are only two remaining nuclear sites – one in Seabrook, New 
Hampshire, and the other in Milford, Connecticut (Millstone with two reactors). One of 
the Millstone reactors is licensed through 2035, and the second is licensed through 
2046. The Seabrook license extends to 2049. RMLD will pursue a balance of Millstone 
and Seabrook so that the risk, in terms of supply, is spread across those three reactors. 
Mr. Phipps asked if there were any questions. 

 Mr. Kelley noted that (per the chart) the further you go out (in time) hydro and wind 
(contracts) are less and less. Mr. Phipps respond that was correct. RMLD is going to try 
where possible to keep hydro at somewhere around 20%, but there is a lot of 
competition for hydro since the Climate Law passed. RMLD is well positioned to take 
existing (hydro) contracts and extend those out, and to increase hydro. However, it will 
not be much more than what it is in 2024/2025 in terms of capacity because additional 
hydro facilities are not being built in any noteworthy quantity. Most of the supply growth 
is going to be in solar and wind. At the end of the day, RMLD will have to replace more 
than half of the natural gas supply in the portfolio right now (shown in purple “mixed”). 
The only choices are nuclear, wind, solar and hydro, until someone creates something 
new and different.  

 Mr. Phipps then reviewed the current proposal as outlined on Slide 7 (Power Supply - 
Nuclear). RMLD would like to increase nuclear sourced energy between 2025 and 2049 
up to 40%; RMLD’s nuclear (supply) currently peaks out around 36% in 2035-2040. 
Incremental volume is roughly 60k megawatt hours or 9% (moving from ~27% up to 
~36%). RMLD does not want to fill the portfolio until 2025 given what is already in 
place, which is why the proposal gives steps in 2026, 2030, 2036, and 2040, basically 
extending existing contracts that would be expiring at that point in time. Because of the 
requirement to be non-carbon compliant (100% by 2050), future contracts need to have 
EFECs. Currently, there is one LOI (letter of intent) with Seabrook on the table, and staff 
is working on a second LOI with Millstone. In both cases, pricing is going to be roughly 
10-12% higher than average 2022 prices, which is good, but also keeps the relative 
upward pressure down. Mr. Phipps asked if there were any questions. 

 Mr. Soni asked for confirmation that Policy 30 did not set limits on the amount of nuclear 
(in the portfolio). Mr. Phipps confirmed it did not. Mr. Soni asked about the logic for the 
40% limit; hypothetically, could it go up to 60% if possible.  Mr. Phipps responded that 
the 40% is really about risk management and leaving options open for any future new 
technology. There are currently three reactors; they all have great track records in 
terms of being reliable base-load power, but we want to make sure, from a sourcing 
perspective, that RMLD does not put too many eggs in one basket; the life cycle of these 
three reactors currently expires in 2049.  

 Discussion ensued about the risk and benefits of being limited to 40% and whether the 
motion should be changed to allow more than 40%. Ms. O’Brien noted the motion is a 
recommendation by the General Manager, and she would not recommend going above 
40%. The RMLD should stay with the strategic plan that was put together. Staff can 
come back and ask again but based on 40-years’ experience for portfolio building, RMLD 
should not put more eggs in one basket. Staff can see what happens, but that is a 
perfect portfolio for base. RMLD wants to balance the Seabrook with the Millstone. 

 Chair Small stated if there are no further questions, he would entertain a motion. 
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 Mr. Soni made a motion that the Citizens’ Advisory Board recommend that the Board of 
Commissioners vote to accept the General Manager’s recommendation to add additional 
supply contracts from Seabrook and/or Millstone nuclear facilities such that total nuclear 
does not exceed 40% of RMLD’s annual power supply portfolio, seconded by Mr. Kelley. 
Motion carried 3:0:1 (3 in favor, 0 opposed, 1 absent) by roll call vote of those 
present:  Mr. Soni, aye; Mr. Kelley, aye; Chair Small, aye. Mr. Hooper was not present.  

 Mr. Phipps then presented information regard Battery Storage (Slide 8) as part of the 
RMLD portfolio. Staff will be presenting a proposal in January or February for additional 
battery storage within the RMLD network. Mr. Phipps reviewed the economic, reliability 
and resiliency benefits of battery storage. The chart (lower left) represents actual output 
from one day in September when the battery (at Station 3) was turned on. The blue line 
is the generator, and you can see the (corresponding) load drop. This is very good from 
an economic perspective in terms of peak management as well as shifting power.  Staff 
has prepared a roadmap for placing batteries within the network and will come back to 
the CAB with a more detail proposal.  

5. Scheduling – J. Small, Chair 

• January CAB Meeting – pending confirmation of January Board of Commissioners 
meeting date. 

• Coverage for January Commissioners Meeting – Mr. Soni will tentatively cover, 
pending confirmation of date for Board of Commissioners meeting.  

6.  Adjournment – J. Small, Chair 

 Mr. Kelley made a motion to adjourn the Citizens’ Advisory Board meeting, seconded by 
Mr. Soni. Motion carried 3:0:1 (3 in favor, 0 opposed, 1 absent) by roll call vote of 
those present:  Mr. Kelley, aye; Mr. Soni, aye; Chair Small, aye. Mr. Hooper was not 
present.  

 

The meeting adjourned at 6:45 PM. 

 

As approved on _______________. 
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Integrated Resources Report 

Hydro Power Supply 
Short Term Extension

Presented to the 
Board of Commissioners and 

Citizens’ Advisory Board 

23 May 2022
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Power Supply – Hydro
Short Term Extension

2
Source: Gravity Renewables and RMLD analysis; energy position master graph 2021-04-21`
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Thank You
from the IRD Team
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From: Erica Morse
To: Erica Morse
Subject: AP and Payroll Questions for the 22-4-21 Board of Commissioners Book
Date: Wednesday, May 18, 2022 10:08:00 AM

AP
From April 8, 2022, through May 13, 2022, there were no Commissioner questions.
 
Payroll:
From April 11, 2022, through May 16, 2022,  there were no Commissioner questions.
 
 
 
Erica Morse
Executive Assistant
Reading Municipal Light Department
O: 781-942-6489
C: 617-791-3304
www.rmld.com
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Town of Reading, Massachusetts
Municipal Light Department

Statement of Net Assets 
3/31/2022 

2022 2021
ASSETS

Current:
    Unrestricted Cash  $     18,958,724  $     21,927,822 
    Restricted Cash         31,047,537         29,855,178 
    Restricted Investments           2,585,069           2,704,568 
    Receivables, Net           9,094,845           7,943,389 
    Prepaid Expenses           1,869,239           1,964,631 
    Inventory           2,019,590           2,133,624 
      Total Current Assets         65,575,003         66,529,212 

Noncurrent:
    Investment in Associated Companies              883,956              822,084 
    Capital Assets, Net         86,080,526         82,881,408 
      Total Noncurrent Assets         86,964,481         83,703,492 

    Deferred Outflows - Pension Plan           6,754,497           5,360,409 

TOTAL ASSETS       159,293,982       155,593,113 

LIABILITIES

Current
    Accounts Payable           8,735,754           7,435,118 
    Accrued Liabilities              549,664              635,878 
    Customer Deposits           1,567,425           1,408,478 
    Advances from Associated Companies              200,000              200,000 
    Customer Advances for Construction           2,538,260           2,107,769 
      Total Current Liabilities         13,591,104         11,787,244 

Non-current

    Accrued Employee Compensated Absences           1,955,013           2,221,737 
    Net OPEB Obligation           4,158,698           7,166,506 
    Net Pension Liability         11,954,138         12,054,935 
      Total Non-current Liabilities         18,067,849         21,443,178 

    Deferred Inflows - Pension Plan           4,327,923           2,652,103 

TOTAL LIABILITIES         35,986,875         35,882,525 

NET POSITION

Invested in Capital Assets, Net of Related Debt         86,080,526         82,881,408 
Restricted for Depreciation Fund         11,918,574         10,223,674 
Restricted for Pension Trust           6,791,160           6,583,378 
Unrestricted         18,516,847         20,022,128 
TOTAL NET POSITION       123,307,107       119,710,588 

Total Liabilities and Net Assets  $   159,293,982  $   155,593,113 
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Town of Reading, Massachusetts
Municipal Light Department

Business Type Proprietary Fund
Statement of Revenues, Expenses and Changes in Fund Net Assets 

3/31/2022 

Month Month Year to Date Year to Date Percent
Current Year Last Year Current Year Last Year Change

Operating Revenues

 Base Revenue  $   2,371,956  $   2,135,267  $   7,572,971  $   6,860,464 10.4%
 Fuel Revenue  2,502,352  1,885,996  8,298,134  6,135,942 35.2%
 Purchased Power Capacity & Transmission  2,584,129  2,572,121  8,184,835  8,219,578 (0.4%)
 Forfeited Discounts  91,034  93,600  219,363  237,219 (7.5%)
 Energy Conservation Revenue  151,832  49,820  488,357  159,337 206.5%
 NYPA Credit  (179,133)  (105,404)  (389,569)  (302,524) 28.8%

 Total Operating Revenues  7,522,170  6,631,402  24,374,091  21,310,018 14.4%

Expenses

Power Expenes:

 547 Purchased Power Fuel  2,184,079  2,188,954  9,007,914  7,283,689 23.7%
 555 Purchased Power Capacity  1,349,577  1,441,201  4,114,598  4,402,045 (6.5%)
 565 Purchased Power Transmission  1,146,955  1,135,672  3,675,515  3,472,669 5.8%

 Total Purchased Power  4,680,611  4,765,826  16,798,027  15,158,403 10.8%

Operations and Maintenance Expenses:

 580 Supervision and Engineering  96,313  99,504  264,070  266,234 (0.8%)
 581 Station/Control Room Operators  43,034  39,270  120,250  111,938 7.4%
 582 Station Technicians  66,883  90,843  128,906  195,389 (34.0%)
 583  Line General Labor  67,456  50,939  222,164  167,419 32.7%
 586 Meter General  15,089  16,964  44,865  39,602 13.3%
 588 Materials Management  41,922  39,644  111,502  108,908 2.4%
 593 Maintenance of Lines - Overhead  65,693  44,529  99,914  89,866 11.2%
 593 Maintenance of Lines - Tree Trimming  118,073  10,494  130,241  28,793 352.3%
 594 Maintenance of Lines - Underground  10,612  5,584  31,797  14,913 113.2%
 595 Maintenance of Line - Transformers  12,571  6,743  29,495  28,756 2.6%
 598 Line General Leave Time Labor  37,965  21,016  96,275  70,882 35.8%

 Total Operations and Maintenance Expenses  575,611  425,530  1,279,480  1,122,700 14.0%

General & Administration Expenses:

 903 Customer Collections  97,292  83,376  253,730  244,158 3.9%
 904 Uncollectible Accounts  5,000  8,750  15,000  26,250 (42.9%)
 916 Energy Audit  74,990  68,264  178,588  204,446 (12.6%)
 916 Energy Conservation  78,727  192,927  195,719  272,782 (28.3%)
 920 Administrative and General Salaries  192,054  167,229  499,582  440,579 13.4%
 921 Office Supplies and Expense  743  1,039  1,977  3,228 (38.7%)
 923 Outside Services - Legal  78,726  39,276  72,604  40,806 77.9%
 923 Outside Services - Contract  4,755  22,914  32,590  47,989 (32.1%)
 923 Outside Services - Education  6,012  1,795  7,722  3,648 111.7%
 924 Property Insurance  16,762  48,287  105,857  130,191 (18.7%)
 925 Injuries and Damages  (2,558)  1,100  (1,458) (175.4%)
 926 Employee Pensions and Benefits  438,482  191,483  1,183,102  1,089,174 8.6%
 930 Miscellaneous General Expense  34,541  36,103  147,864  121,180 22.0%
 931 Rent Expense  19,006  19,878  59,915  63,736 (6.0%)
 933 Vehicle Expenses   20,671  26,076  47,042  65,850 (28.6%)
 933 Vehicle Expenses - Capital  (36,796)  (33,132)  (92,584)  (88,803) 4.3%
 935 Maintenance of General Plant  80,817  87,622  109,373  158,694 (31.1%)
 935 Maintenance of Building & Garage  142,886  79,431  267,153  211,138 26.5%

 Total General & Administration Expenses  1,254,670  1,038,759  3,086,334  3,033,588 1.7%
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Town of Reading, Massachusetts
Municipal Light Department

Business Type Proprietary Fund
Statement of Revenues, Expenses and Changes in Fund Net Assets 

3/31/2022 

Month Month Year to Date Year to Date Percent
Current Year Last Year Current Year Last Year Change

Other Operating Expenses:

 403 Depreciation  424,919  406,980  1,274,757  1,220,939 4.4%
 408 Voluntary Payments to Towns  143,387  137,953  430,161  413,859 3.9%

 Total Other Expenses  568,306  544,933  1,704,919  1,634,798 4.3%

Operating Income  442,973  (143,646)  1,505,331  360,529 317.5%

Non Operating Revenues (Expenses):

 415 Contribution in Aid of Construction
 419 Interest Income  (10,435)  (2,639)  (24,207)  8,415 (387.7%)
 419 Other  215,812  270,275  419,355  638,266 (34.3%)
 426 Return on Investment to Reading  (206,709)  (206,709)  (620,126)  (620,126) 0.0%
 426 Loss on Disposal
 431 Interest Expense  (2,004)  (3,758)  (6,051)  (11,307) (46.5%)

      Total Non Operating Revenues (Expenses)  (3,336)  57,169  (231,030)  15,247 (1615.2%)
Change in Net Assets  439,637  (86,477)  1,274,301  375,776 239.1%

Net Assets at Beginning of Year  122,032,806  119,334,812  122,032,806  119,334,812 2.3%

Ending Net Assets  $   122,472,442  $   119,248,336  $   123,307,107  $   119,710,588 3.0%
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Town of Reading, Massachusetts
Municipal Light Department

Business Type Proprietary Fund
Statement of Budgeted Revenues, Expenses and Changes in Fund Net Assets 
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Actual Budget through OVER/UNDER OVER/UNDER
Year to Date MARCH 2022 $ %

Operating Revenues

    Base Revenue  $           7,572,971  $       7,524,892  $           48,079 0.6%
    Fuel Revenue 8,298,134           6,630,589          1,667,545 25.1%
    Purchased Power Capacity & Transmission 8,184,835           8,858,874           (674,039) (7.6%)
    Forfeited Discounts 219,363              225,747 (6,384) (2.8%)
    Energy Conservation Revenue 488,357              497,913 (9,556) (1.9%)
    NYPA Credit (389,569)            (264,326)           (125,244) 47.4%
      Total Operating Revenues             24,374,091         23,473,689             900,402 3.8%

Expenses

Power Expenses:

   555  Purchased Power Fuel 9,007,914           6,366,264          2,641,650 41.5%
   555  Purchased Power Capacity 4,114,598           4,244,578           (129,980) (3.1%)
   565  Purchased Power Transmission 3,675,515           4,614,296           (938,781) (20.3%)
      Total Purchased Power             16,798,027         15,225,137          1,572,889 10.3%

Operations and Maintenance Expenses:

   580  Supervision and Engineering 264,070              288,397             (24,327) (8.4%)
   581  Station/Control Room Operators 120,250              134,736             (14,485) (10.8%)
   582  Station Technicians 128,906              168,641             (39,735) (23.6%)
   583  Line General Labor 222,164              281,211             (59,047) (21.0%)
   586  Meter General 44,865 49,447 (4,582) (9.3%)
   588  Materials Management 111,502              117,790 (6,288) (5.3%)
   593  Maintenance of Lines - Overhead 99,914              138,056             (38,142) (27.6%)
   593  Maintenance of Lines - Tree Trimming 130,241              226,944             (96,703) (42.6%)
   594  Maintenance of Lines - Underground 31,797 22,035 9,762 44.3%
   595  Maintenance of Line - Transformers 29,495 93,290             (63,795) (68.4%)
   598  Line General Leave Time Labor 96,275              119,446             (23,170) (19.4%)
      Total Operations and Maintenance Expenses 1,279,480           1,639,993           (360,513) (22.0%)

General & Administration Expenses:

   903  Customer Collection 253,730              294,062             (40,331) (13.7%)
   904  Uncollectible Accounts 15,000 26,250             (11,250) (42.9%)
   916  Energy Audit 178,588              246,820             (68,232) (27.6%)
   916  Energy Conservation 195,719              610,275           (414,556) (67.9%)
   920  Administrative and General Salaries 499,582              593,459             (93,878) (15.8%)
   921  Office Supplies and Expense 1,977 5,000 (3,023) (60.5%)
   923  Outside Services - Legal 72,604              113,980             (41,376) (36.3%)
   923  Outside Services - Contract 32,590              183,925           (151,335) (82.3%)
   923  Outside Services - Education 7,722 82,457             (74,735) (90.6%)
   924  Property Insurance 105,857              139,125             (33,268) (23.9%)
   925  Injuries and Damages 1,100 6,400 (5,300) (82.8%)
   926  Employee Pensions and Benefits 1,183,102              955,331             227,771 23.8%
   930  Miscellaneous General Expense 147,864              145,032 2,833 2.0%
   931  Rent Expense 59,915 53,000 6,915 13.0%
   933  Vehicle Expense 47,042 94,750             (47,708) (50.4%)
   933  Vehicle Expense - Capital Clearing (92,584)              (69,107)             (23,477) 34.0%
   935  Maintenance of General Plant 109,373              178,280             (68,907) (38.7%)
   935  Maintenance of Building & Garage 267,153              232,430 34,723 14.9%
      Total General & Administration Expenses 3,086,334           3,891,468           (805,134) (20.7%)
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Other Operating Expenses:

   403  Depreciation 1,274,757           1,277,219 (2,462) (0.2%)
   408  Voluntary Payments to Towns 430,161              426,960 3,201 0.7%
      Total Other Expenses 1,704,919           1,704,179 740 0.0%

Operating Income 1,505,331           1,012,912             492,419 48.6%

Non Operating Revenues (Expenses):

    415  Contribution in Aid of Construction - 12,500             (12,500) (100.0%)
    419  Interest Income (24,207) 75,000             (99,207) (132.3%)
    419  Other Income 419,355 177,500             241,855 136.3%
    421  Intergovernment Grants - 22,500             (22,500) (100.0%)
    426  Return on Investment to Reading (620,126) (632,147) 12,020 (1.9%)
    426  Loss on Disposal - (25,000) 25,000 (100.0%)
    431  Interest Expense (6,051) (10,000) 3,949 (39.5%)
      Total Non Operating Revenues (Expenses) (231,030)            (379,647)             148,617 (39.1%)

Net Income  $           1,274,301  $          633,265  $         641,036 101.2%
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LEGAL CATAGORY AMOUNT
Policy Review & General 7,124.27$                                      
Labor Relations 25,668.50$                                    
Engineering & Operations ‐$                                                
Business & Finance ‐$                                                
Procurement & Liability Claims 31,113.37$                                    
Purchased Power & IRD 8,697.36$                                      

72,603.50$                                    

OUTSIDE SERVICES AMOUNT DESCRIPTION
AMERICAN ARBITRATION ASSOCIATION 325.00$                                           Fee for Arbitration
BOXWOOD TECH 885.00$                                           APPA Job Postings
CDM SMITH INC. 21,000.00$                                     Electric GIS Model updates
ENERGY NEW ENGLAND 4,500.00$                                       Regulatory Advisory Services
PLM ELECTRIC POWER ENGINEERING 670.00$                                           PLM‐SCADA reporting
PLM ELECTRIC POWER ENGINEERING 760.00$                                           Resiliancy Operation at Station 3
UTILITY SERVICES OF VERMONT LLC 1,050.00$                                       Fixed Service Agreement CIP Low Impact
UTILITY SERVICES OF VERMONT LLC 3,400.00$                                       NERC Compliance

32,590.00$                                    

TRAINING AMOUNT EMPLOYEE
LICENSE RENEWAL 210.00$                                           Smith and Keefe
VIRTUAL TRANING CLASSES
          Train the Trainer 1,500.00$                                       Janet Walsh
          Protection Testing 150.00$                                           Ken Finne
         Substation Equipment and Control Systems 1,695.00$                                       Vaughan Bryan
CONTINUING ED
          10% MBA after One year Policy 17, Sect 4D‐2 2,337.17$                                       Tyler Abegg
          MBA Class 645 1,829.59$                                       Wendy Markiewicz

7,721.76$                                      

TOTAL OUTSIDE SERVICES 112,915.26$                                  

VENDORS AMOUNT
BOXWOOD TECHNOLOGIES 885.00                                            
EMPLOYEES  EXPENSE REPORTS 1,710.00                                         
STARKWEATHER & SHEPLEY  (6,122.88)                                       
UTILITY SERVICES OF VERMONT 4,450.00                                         
ENERGY NEW ENGLAND 4,500.00                                         
CDM SMITH 21,000.00                                      
DOUCETT & ASSOCIATES,  LTD 508.75                                            
KP  LAW,  P.C. 66,211.00                                      
DUNCAN & ALLEN 8,114.86                                         
FERRITER SCOBBO & RODOPHELE 2,559.27                                         
THE FLOOD GROUP 750.00                                            
AMERICAN ARBITRATION ASSOCIATION 325.00                                            
PLM ENGINEERING 1,430.00                                         
WENDY MARKIEWICZ‐ TUITION REIMBURSEMENT 1,829.59                                         
TYLER ABEGG‐ TUITION REIMBURSEMENT 2,337.17                                         
UNIVERSITY OF WISCONSIN‐MADISON ‐ 

FUNDAMENTALS OF SUBSTATION EQUIP AND 

CONTROLS

1,695.00                                         

TOWN OF WILMINGTON‐ PETRINI & ASSOICIATES 582.50                                            
OMICRON 150.00                                            
TOTAL  VENDORS 112,915.26$                                  

Reading Municipal Light Department
Outside Services

Total through March 31, 2022
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From: Maureen Sullivan
To: Erica Morse
Cc: Paula O"Leary
Subject: Surplus Update - April 2022
Date: Monday, May 2, 2022 8:54:37 AM

Good morning Erica,
 
I am sending this email to inform you that there were NO Surplus Items of Substantial Value that
were disposed of in April 2022.
 
Thank you,
Maureen
 
 

Maureen Sullivan
Assistant Materials Manager
Reading Municipal Light Department (RMLD)
230 Ash Street
Reading, MA  01867
 
Tel. No. 781-942-6441
Email:  msullivan@rmld.com
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