Reading Municipal Light Board of Commissioners
Regular Session

230 Ash Street
Reading, MA 01867

March 31, 2010
Start Time of Regular Session:  7:34 p.m.
End Time of Regular Session:  9:38 p.m.
Attendees:
Commissieners:
Mary Ellen (O’ Neill, Chairman Richard Hahn, Vice Chair
Philip B. Pacino, Secretary Robert Soli, Commissiener
Ellen Kearns, Commissioner
Staff:
Vinnie Cameron, General Manager Beth Ellen Antonio, Human Resources Manager
Jared Carpenter, Energy Efficiency Engineer Jeanne Foti, Executive Assistant
Robert Foarnier, Accounting/Business Manager Jane Parenteau, Energy Services Manager

Citizens’ Advisorv Board:
George Hooper, CAB Member

Opening Remarks/Approval of Meeting Agenda

Chairman O’Neill commenied that the Citizens” Advisory Board has not met since the last RMLD Board meeting.

Mr. Hooper replied that the CAB will be meeting on Wednesday, April 7, however at this time the location has not
been determined.

nairman O’ Neill explained that she is moving up agenda item number 12, Presentation to Outgoing Commissioner
Ellen Kearns. It is with great admiration and gratitude that Chairman ONeill and the Commission wanted to thank
Commissioner Kearns for her six plus years of service. Commissioner Kearns was the first woman elected to the
RMLD Board and also was the first woman whoe held the position of Chair. Chairman O’Neill said that Ms. Kearns
was mstrumental in initiating and seeing through the present strategic plan of the department and was instrumental
in the last revision of the General Manager evaluation. Chairman O"Neill commented how faithful Ms. Keaims was
in the weekly payables.

Mr, Hahn pointed out that Ms. Kearns did an outstanding job at the T-Shirt award ceremony. Mr. Cameron said that
he wanted o thank Ms, Keams for her service. Mr. Pacino added that he appreciated Ms. Kearns® legal expertise,

Ms. Kearns commented that she was asked by the man she replaced to consider running for the RMLD Board.
Upon his death she decided to run for the RMLD Board. Ms. Kearns stated that she has thoroughly enjoyed being
on the Board.

Chairman O'Neill presented Commissioner Kearns with an RMLD meter lamp, residential meter lamp circa 1920 by
Westinghouse.

Quarterly Conservation Program Update - Mr. Carpenter {Attachment 1)

Mr, Carpenter provided a quarterly Conservation Program Update that included updates on residential energy
conservation programs, commercial energy conservation programs, the GDS summary report demonstrating cost
effective potential savings, residential smart grid and electric car.

Ms. Kearns expressed her dissatisfaction with River Energy who performs the residential energy audits for the
RMLD.

Yiscussion ensued.
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Quarterly Conservation Program Update — Mr. Carpenter (Attachment 1)

Mr. Hahn asked if the commercial programs are more cost effective than the residential programs largely because
commercial customers peak at the same time as the system whereas the residential customers do not. Mr. Carpenter
replied, “yes”, however a commercial building can fall behind if one of its settings is off such as a thermostat.

Chairman O'Neill asked what the priorities would be for the next fiscal yvear. Mr. Carpenter replied that in fiscal
year 2011, he will be working on projects that are in the commercial sector primarily.

Chairman O'Neill asked about the renewable energy rebates for such items as solar installations, Mr, Carpenter said
that a solar installation was completed in North Reading a week ago that is photovoltaic which includes solar heat
and hot water. It is a five kilowatt system and there will be net metering on this, Mr. Carpenter stated that he
currently has three customers that have similar projects under consideration.

Mr. Carpenter described the database he is creating for the residential customers.

Mr. Soli asked for information during the next update by Mr. Carpenter about what other electric utilities around the
nation are doing for rebates and what if any adjustments Reading should make to this program.

Approval of February 24, 2010 Board Minutes

Mr. Hahn made a motion seconded by Ms. Kearns to approve the Regular Session meeting minutes of February 24,
2010 with the corrections presented by Ms. Kearns.

Motion carried 4:(:1. Mr. Pacino was net present at the meeting,

On another matter, Chairman O Neill reported that there will be a Policy Commitice meeting on Monday, April 5,
2010 at 10:00 a.m.

Report of Board Committee

Power Contracts, Rate Setting, Green Power Committee

Mr. Hahn reported that the Power Contracts, Rate Setting, Green Power Commitiee met on March 22 and in
attendance were Chairman O'Neili, Commissioner Soli and himself. Also in attendance were the General Manager
and staff. There were both regular and executive sessions for this meeting.

Mr. Hahn explained that the meeting included such items as a presentation on Smart Grid, discussion on the cost of
service study, Massachusetis Renewable Energy Trust Fund, certain public aspects of power supply, and an, update
on the Concord Steam project.

Mr. Hahn explained that the following motion was approved at this meeting:

The Power Contracts, Rate Setting, Green Power Committee recommends that the Reading Municipal Light
Department Board of Commissioners accept the Novation of Power Supply Agreement among Integrys Energy
Services Inc. (“Transferor™) and McQuarie Energy LLC (“Transferee”) and Reading Municipal Light Department
{“Remaining Party™) and authorize the General Manager to sign an executable agreement.

Mr. Hahn said that what needs to be changed in this motion at the Board level is that it be made subject to the
acceptance of the Citizens” Advisory Board.

Mr. Hahn made a motion seconded by Mr. Soli that the Reading Municipal Light Department Board of
Commissioners authorize the General Manager to sign an executable agreement subject to acceptance and approval
of the Citizens' Advisory Board for the Novation of Power Supply Agreement among Integrvs Energy Services Inc.
{*Transteror”} and McQuarie Energy LLC (“Transferee™) and Reading Municipal Light Department (*“Remaining
Party”).

Motion carried 5:0:0.
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.weport of Board Committee

Power Contracts, Rate Setting, Green Power Comimittee

Ms. Parenteau explained that it is an assignment of the current contract that the RMLD has with Integrys. Ms.
Parenteau said that both Integrys and McQuarie have agreed to cover all legal fees associated with RMLD’s legal
counsel reviewing of this contract to ensure RMLEs interests are protected.

Mr. Hahn asked Mr. Hooper if it was satisfactory that the RMLD approve this and then have the CAB address this.
Mr. Hooper responded that it was fine.

Ms. Kearns asked if this has happened before for a transferee. Ms. Parenican answered affirmatively but stated that
it does not happen that often.

General Manager's Report — Mr. Cameron — (Attachment 2}

Other Post Employment Benefits

Mr. Cameron explained that the state passed a law over a vear ago that stated municipalities should be creating
Other Post Employment Liabilities Trust Funds to fund future labilities of retirees’ health costs, The municipal
light departments needed to be included in this statute. Mr. Cameren used another municipal electric utility that has
enacted the OPEB Liability Trust Fund in place as a benchmark on how to proceed with this at the RMLD. An
actuarial study performed by the Town of Reading in 2008 determined the RMLIYs liability, The RMLD funded a
portion of this study. RMLD’s auditors Melanson Heath also looked at the study and at what RMLD’s payment into
the fund should be.

Discussion ensued,

- Mr. Pacino asked what the indemmification of the trustees is. Mr. Cameron replied that it is the same
‘demmification as in the pension trust, but will have to get back to Mr. Pacino.

Mr. Soli made a motion seconded by Mr. Hahn to defer any action on the Other Post Employment Benefits Liability
Trust Fund until the April meeting.
Motion carried 5:0:0,

Chairman O'Neill poiled the Board on what additional information on this matter the Board would like to be
provided with. Ms. Kearns suggested iooking at what the current liability on the medical premium is so the RMLD
knows its actual liability. Mr, Cameron explained that the funding schedule takes into consideration age and gender.

Mr. Hahn said that the Board would like to know:
1. The description of the indemnification and
2. The impact of transferring the funds now in the Operating Fund on the rates, the options for a less
aggressive funding schedule and the pros and cons of a less aggressive funding schedule.

On another matter, Mr. Sol said that he would like all policies and presentations to have the word “ratepayers”
replaced with the word “customers.” Chairman O'Neill stated that the policy changes can be brought up Policy
Commuttee meeting on Monday.

Ms. Kearns said that she has learned this evening that the RMLD Board are the trustees of the current pension trust
and the Town Treasurer makes the investment with the advice of paid consultants. Ms. Kearns stated that she is
concerned that if investments turn bad these employees could go after the trustees. She would like policies to
protect the Board.
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General Manager's Report — Mr. Cameron — {Attachment 2)

MEAM Meeting - April 16, 2010 - Plymouth, MA

Mr. Cameron stated that he will be attending the MEAM meeting on April 16 and 17 which consists of a day and a
half retreat. Mr. Cameron said that at this meeting, the main speaker will be Michael Morrissey, with presentations
on Smart Grid, OPEB, and succession planning.

Mr. Hahn made a motion seconded by Ms. Kearns to authorize the General Manager to attend the MEAM meeting
April 16 and 17, 2010 i Plymouth, MA.
Motion carried 5:0:0.

Mr. Cameron reported that this is the fourth vear the RMLD is sponsoring an Earth Day Fair and it will be held on
April 10 between the howrs of 11-3.

Financial Report February 2010 — Mr. Fournier {Attachment 3}

Mr. Fournier reported on the Financial Report for February 2010. The first eight months vear to date has not
manifested the full impact of the clean up at Gaw. Net income or the positive change in net assets was $525,000
increasing the year to date net income for the first eight months to $2.3 million.

Mr. Fournier said that it was brought to his attention that the employee pension benefits may be high. Mr. Fournier
explained that he wili provide a full accounting next month; one of the entries may have been double counted such
as the heaith accrual. Mr. Pacino asked Mr. Foumier if’ this was overstated. Mr. Fournier replied that it was
overstated and will get back to the Board by the next meeting. Mr. Pacino said that he would like this answered
sooner than that timeframe,

Mr. Soli asked relative to the fuel charge where gas prices have dropped down below $4 will the fuel charpe reflect
this change. Ms. Parenteau replied that the fuel charge has decreased 1¢ and is projected 1o fall below 5.5¢ by the
end of the calendar year.

Ms. Kearns noted the energy conservation, purchase power expense year to date is $243,000 and the budgeted
amount is §179.000 which is off by $63,000 and represents a 100% variance per the report. Mr. Fournier said that
the report reflects a bad formula. Mr. Fournier explained that on the revenue side this reflects what the RMLD has
coliected on the energy conservation whereas the on the expense side this reflects the projects the RMLD has many
rebates on.

Mr. Pacino asked on the E&O budget if the transformer maintenance amount is over due to the PCB situation at the
Gaw substation and is this being made up somewhere else in the budget. Mr. Cameren said that he is preparing a
forecast for the year end balances.

Mr. Pacino asked if the General Manager would be recommending a rate increase for FY2011, Mz Cameron
replied, “yes”. Mr. Cameron went on to say that trarismission costs have increased $§5 million over the last two
years. Mr. Pacino stated that Mr. Cameron needs to look at the budget and see if there is any way that spending can
be cut as part of this process before raising rates. Mr. Cameron stated that the FY2011 budget is a very lean budget.

Chairman O’Neill stated that the draft FY2011 budgets have been distributed today. Chairman O'Neill pointed out
that the CAR has two budget meetings scheduied and the RMLD Board’s review at the commitiee level will begin in
early May.

Discussion ensued.

Power Supply Report February 2010 — Ms. Parenteau (Attachment 4)
Ms. Parenteau reported on the Power Supply Report for February 2010,
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. Engineering and Operations Report February 2010 — Mr. Cameron (Attachment 5)
3w Update
r. Cameron reported on the Engineering and Operations Report for February 2010 in Mr. Sullivan’s absence.

Mr. Cameron reported that at the end of February the Gaw costs were at $6.2 million. The budgeted amount for the
entire project is $8.2 million.

Chairman O’Neill asked when this will be completed. Mr. Cameron replied in June when the last of the three new
transformers is expected to be installed. This is contingent on when the RMLD is allowed to remove the remainder
of the contaminated soil.

Causeway Road

Mr. Cameron explained that on Friday, March 26 he met with the residents of Causeway Road who invited him,
Representative Brad Jones, Peter Hechenbleikner, and two members of the Board of Selectmen. The purpose of the
meeting was to discuss the soil contamination and remediation at the Gaw substation and the condition of the private
road shared by the residents, RMLD, and Mass. Highway.

Mr. Cameron stated that the RMLD did deliver a report to the MA Department of Environmental Protection on
Monday. Copies of the report will be available to the Board and the residents of Causeway Road.

Discussion ensued.

Chairman O'Neill would like a copy of the report to be available in the General Manager’s Conference Room. Mr.
Hahn said that he would like a CD of the report.

Discussion ensued.
- Mr. Cameron reported on the capital projects for February, CAIDI statistics and SAIDI statistics.

M.G.L. Chapter 30B Bids

2030-8 Underground Construction

Mr. Pacino made & motion seconded by Mr. Hahn that bid 2010-8 for Howly Rates for Professional Manpower,
Vehicles, Trade Tools and Equipment for Underground Electrical Distribution Construction be awarded to
Fischbach & Moore Electrical Group, LLC for $904,800.00 as the lowest qualified bidder on the recommendation of
the General Manager. (Motion made but no vote taken.)

Mr. Cameron explained that this is bid every three years. Mr. Cameron said that currently Fischbach & Moore is the
current vender RMLD uses for its underground work. Ms. Kearns said that she could not figure out how Fischbach
& Moore is the lowest bidder when you follow the regular rate, the overtime, and double rates which were higher as
well as the typical crew being higher than other bidders.

Mr. Cameron explained that the RMLD takes the typical year’s straight time worl, truck and typical number of
hours work into consideration. Ms. Kearns agreed that Fischbach & Moore do not work overtime because she does
not see that in the payables when she reviews them. Ms. Kearns said that the regular rates of other bidders are less
and this does not make sense to her.

Mr. Pacino asked that when does the new contract begin. Mr. Cameron stated that the prior contract has been
extended and the new one will be put in place as soom as it is approved. Mr. Pacino said that these amounts will

appear in the budget.

Chairman O"Neill asked for the sense of the Board. Mr. Hahn said that he has no problem voting on this now. Ms.
Keamns and Mr. Soli wanted to defer. Mr. Pacino said that he would defer to the Board.

“iscussion followed.
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M.G.L. Chapter 30B Bids

2010-8 Underground Construction

Mr. Soli made a motion seconded by Mr. Pacino that 2010-8 for Hourly Rates for Professional, Manpower,
Vehicles, Trade Tools and Equipment for Underground Construction be tabled to the next RMLD Board meeting,
April 28.

Motion carried 4:1:0. Mr. Hahn voted agaiunst the motion to table.

2610-16 Pad Mounted Switchgear
Mr. Cameron explained that that the RMLD had to take a switch out of inventory and put it in Riverpark because the
switch failed. The RMLD needs to keep one in inventory.

Mr. Pacino made a motion seconded by Mr. Hahn that bid 2010-10 for Pad-Moumnted Switchgear be awarded to
WESCO for a total cost not to exceed of $36,997.00 as the lowest qualified bidder on the recommendation of the
General Manager,

Motion carried 5:0:40.

2610-1F 15KV 1200 amp 500 MVA Circuit Breakers

Mr. Cameron explained that this bid is for replacement of circuit breakers at the Wildwood substation because there
13 a need to change out the circuit breakers there. The tie breakers for the bus and transformer breakers have been
replaced.

Discussion ensued.

Mr. Pacino made a motion seconded by Mr. Hahn that bid 2010-11 for Replacement Circuit Breakers be awarded to
Square D Corp. for a total cost of $120,900.00 as the lowest qualified bidder on the recommendation of the
General Manager.

Motien carried 5:0:0.

General Discussion
Mr. Cameron said that the 2009 DPU Report is available for signature. The Commissioners and the General
Manager need to sign the report and the signatures have to be witnessed.

Chairman (’Neill pointed out that at the next meeting there will be committee assignments and Board members are
asked o think about what committees they would like to serve on,

Mr, Cameron recommmended that the Board meetings be held on the last Wednesday of the month in order to receive
the financial information and power supply report in a timely fashion. Chairman O’Neill said that the Board would
do its best. '

Chairman O’Neill would like to have a no-idling policy to the Board in Apri} after the Policy Committee review.
Chairman O'Neill said that there will be a presentation by the RMLD Key Accounts Managers at the next meeting,
Messrs. Pacino and Cameron will be atiending meetings on the Twenty Year Extension.

BOARD MATERIAL AVAILABLE BUT NOT DISCUSSED
Rate Comparisons, March 2010
E-Mail responses to Account Payable/Payroll Questions

Executive Session

At 9:30 p.m. Mr. Pacino made a motion which was seconded by Mr. Hahn that the Board go into Executive Session
to discuss strategy with respect to coliective bargaining and litigation, Chapter 164 Section 47D, exemption from
public records and open meeting requirements in certain instances, and return to Regular Session for the release of
Executive Session minutes and adjournment. The motion was approved by a poll of the Board: Mr. Pacino, Aye;
Mr. Halm, Aye; Ms. Keamns, Aye; Mr. Soli, Aye; and Ms. O"Neill, Ave,

Motion carried 5:0:0.
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<elease of Executive Session Minutes

Mr. Pacino made a motion seconded by Mr. Hahn that the Reading Municipal Light Department Board of
Commissioners approve the release of the Executive Session meeting minutes for January 17, 2007, February 27,
2007, March 9, 2047, March 28, 2007, April 25, 2007, June 27, 2007, July 25, 2007, August 29, 2007, October 24,
2007.

Motion carried 5:0:0.

Adjournment
At9:38 p.m. Ms. Kearns made a motion seconded by Mr. Hahn to adjourn the Regular Session.
Motion carried 5:0:0.

A true copy of the RMLD Board of Commissioners minutes
as approved by a majority of the Commission.

Philip B. Pacino, Secretary
RMLD Board of Commissioners
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READING MUNICIPAL LIGHT DEPARTMENT

To: RMLD Board of Commissighers

Date: March 8, 2010
il |
From: Vinnie Cameron e A _

_ Sub]'e‘ct: - Other Post Employment Benefits Li!éibﬂity Trust Fund

On January 10, 2009, section 20, Chapter 32 B of the Massachusetts General Laws was
amended by c. 479 of the Acts of 2008. This legislation allows Municipal Light Boards
the authority to an establish Other Post Employment Benefits Liability Trust Fund

(Attachment 1). This legislation requires that statutory requirements be met prior to the
fund's establishment.

The Town of Reading had The Segal Group, Inc. perform an Actuarial Valuation and
Review of Other Post Employment Benefits as of June 30, 2008 which reflects the
RMLD's liability in fiscal year 2009 and in fiscal year 2010. (Attachment 2) The RMLD
has allocated in fiscal year 2009, $436,402 and in fiscal year 2010, $377,059 which is based
on the Melanson Heath review of the funding schedule. (Attachment 3)

Besides the statutory requirements that must be met the RMLD Board of
Commissioners should set up an Other Post Employment Benefits Liability Trust Fund
Policy similar to RMLD Policy Number 22, Pension Trust Investments. By creating this
new policy, Draft RMLD Policy 8 Other Post Employment Benefits Liability Trust
{OPEB) Fund (Attachment 4), RMLD Policy Number 19, Board of Commissioners will

also need be changed to add in the language for the Other Post Employment Benefits
Liability Trust Fund. {Attachment 5),

In order to be in compliance with the statutory requirements to set up the Other Post
Employment Benefits Liability Trust Fund the following steps must be taken:

1. An affirmative vote by the Reading Municipal Light Board to establish the Other
Post Employment Benefits Liability Trust Fund.

2. Appointment of a custodian for the Other Post Employment Benefits Liability
Trust Fund.

- A Public Employee Retirement Administration Cormnmission (PERAC) approved
funding schedule. '

€3]

In order to establish the Other Post Employment Benefits {OPEB). Liability Trust Fund
the RMLD Board is required to make the following motions:



To conform with Item 1:

Motion: .

The Reading Municipal Light Department Board of Commissioners votes to establish a
separate fund to be known as the RMLD Other Post Employment Benefits Liability Trust

Fund pursuant o the amended Section 20 of Chapter 32B of the Massachusetts General
Laws

Jo conform with ltem 1
Motion:
The Reading Municipal Light Department Board of Commissioners moves to transfer

$813,461 currently held in the Operating Fund to the newly created RMLD Other Post
Employment Benefits Liability Trust Fund.

To conform with lfem 2:
The Reading Municipal Light Department Board of Commissioners moves to assign the
Town Treasurer of the Town of Reading as the custodian of the RMLD Other Post

Employment Benefits Liability Trust Fund to invest and reinvest the funds consistent
with prudent investor rule set forth in Chapter 203c.

To conform with ltem 3:
A letter will be sent to PERAC demonstrating that the motions have been made and

approved by the RMLD Board of Commissioners along with the Actuarial and RMLD's
funding schedule.

c Bob Fournier
Peter Hechenbleikner
Nancy Heffernan
Gail LaPointe

Attachments: 5
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B E COMMONWEALTH QP MASSACHEUSETTS
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In the Year Two Thousand and Eighe

AN ACT PROVIDING FOR THE ESTAELISHMENT OF OTHER POST EMPLOYMENT BENEFITS

LIABILITY TRUST FUNDS IN MUNICIPRLITIES AND CERTATH OTHER GOVERNMENTAL UNITY,

Whereas, The deferred operation of this act would tend to defeat its
purpose, which is to establish forthwith 2 local option for municipalities and
certain other governmental units ko establish certain trust  funds, therefore

it is hereby declared to be an emergency law, negessary for the immedizte

preservation of the public convenisnce.

Be it enacted by the Senate and House of Representatives in Gemeral Court
agsembled, and by the authority of the same, as follows:

Chapter BéB of the General Laws 15 hereby emended by adding the following
secticm:ik

Sestion 20. A city, town. district, county or municipal lighting planc
that =mccepts this gsection, may sstablish é separate fund, te bhe known as an
Other Post Emplioyment Benefits Liability Trust Fund, and a funding schedule
for the fund. The schedule and any future updates shall be designed,
congistent with standards issued by the Governmental Accounting  Standards
Board, to reduce the unfundsd actuarial liability of health care and other
post-employment benefits to zero as of an actuarially acceptable period of
years and to meet the mormal cost of all such future benefits for which the
governmental unit is cbligated. The schedule and any future updates shall be:
(i} developed by an actuary reszined by & municipal lighting plant or any
other governmental unit and triennially reviewsed by the board for a munrioipal
lighting plant or by the chief exacutive officer of a governmental unit; and
(id) reviewed and approved by the actusry in the public employee retirement
administration commigsion.

The board cf a municipal 1ighting_plant or the legislative body of any
other governmental unit 'may‘ appropriate aLmGunts reccomrended by the schedule to
be credited te the fund. Any interest. or other income generatad by the fund
shall be added to and become part of the fund. Amounts that & governmentel
,Lmit recelves ag & Sponsor of a gualified retires prescription drug plan under
k2 U.5.C. 1385w~-132 may be added to and .become part of the fund.

The custodian of the fund shall be: (i} a designee appointed by the board

pf a municipal lighting plant; or {ii} the treasurer of any other governmental

Attachment 1
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unit. Funds shall be invested and reinvested by the custodian consistent with)
the prudent in\reat?r“ rule set forth in chapter Zosc,
i
This section may be aceepted in a ity havimng & Plan D or DPlan E charter
Ly vore of the city council; in any other civy by vote of the city council and
approval of the mayor:; in & town by vete of the town at & town meeting; in a
district by vote of the governing board; in a municipal lighting plant by vore

of the board; and in & county by vote of the county commissioners.

House of Repressntatives, January C., . 2008,

‘Preamble adopted, W% , Speaker.
I j;n” 'J/az;a ; A 9.

Preamble adopted, President.
House of Representatives, January é , 2008,

Bill passed to be re-enacted, y 7 , Bpeaker.
)gééte, Janua; \(0, , 2008,

7 CJ%\
Bill passed toc be re-enacted, , President.

/0 . 2008,

Approved,

at ;

¢'clock and

Governor.

b
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REVISION #0 DRAFT RMLD POLICY NO. 8 EFFECTIVE DATE:

Other Post Employment Benefits Liability (OPEB) Trust Fund

Generat Manager/Date : Chairman/Date

. PURPOSE

A, To establish a prospective process for investment of RMLD Other Post. Employment
Benefits Liability Trust Fund. These funds are under conirol of the RMLD Commissioners
acting as Trustees of the RMLD Other Post Employment Benefits Liability Trust Fund.

Il. RESPONSIBILITIES
A. Trustees of the RMLD OPEB Trust Fund

1. Responsible for periodically reviewing this policy to ensure its continuing adequacy to
meet the purpose of the OPEB Trust. This review should be conducted triennially by
the Board with the actuarial study of the OPEB.

B. Treasurer of the Town of Reading

1. Will be the custodian of the RMLD OPER Trust Fund based on assignment by the
Board of Commissioners. The custodian will ensure that the funds be invested and
reinvested by the custodian consistent with the prudent investor rute set forth in
Chapter 203c. Responsible, along with RMLD General Manager, for implementing
this poitcy, selection of professional investment advisors and recommending to the
Trustees any suggested policy changes.

C. RMLD General Manager
1. Responsible, along with Treasurer of Town of Reading, for implementing this policy,
selection of professional invesiment advisors and recommending to the Trustees any
suggested policy changes.

2. . Responsible for informing the Board of Commissioners, at the next available Board
meeting, of any invesiments made under this policy.

TH. GENERAL GUIDELINES

A. Funds for the OPEB

1. Shall be invested and reinvested by the custodian consistent with the Prudent
Investment Rule set forth in Chapter 203C of the General Laws of Massachusetts.
The schedule and future updates shall be designed consistent with the siandards
issued by the Governmental Accounting Standards Board, fo reduce the unfunded
actuarial liability of health care and other post-employment benefits to zero as of an
actuarially accepiabie period of years to meet normal cost of all such future benefits
for which the governmental unit is obligated.

B. invesiment Philosophy

1. Tomaintain the principal of the Other Post Employment Benefits Liability Trust
Fund.

2. To provide a consistent investment yieid.

Attachment &
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L.

GENERAL GUIDELINES

C.

Invastment Crieria

1.

4,

5.

OPEB Trust Funds may be invested in high guality stocks and bends, rated
at jeast "A" or equivalent.

OPEB Trust Funds may be invested in Bank(s) used by the Treasurer of the
Town of Reading for town financial purposes in CD's collaterslized by
government securities held at a third party bank.

Bonds purchased shall be medium to short term (not to exceed 10 years)
and be held to maturity.

Stocks shall comprise no more than 20% of the total Pension Trust fund.

Equities shall be purchased primarity for vield.

Investment Process

1.

The Treasurer of the Town of Reading and the Generai Manager shall
confer, by phone or in person, from time o time as to investments. The
Treasurer of the Town of Reading and the RMLD General Manager shall use
professional investment advisors for advice, consuitation, and nurchase and
sale. The Treasurer and the General Manager are authorized to decide and
transact any purchases to replace securities which mature, to replace bonds
which are called or mature, or to make prudent trading of equities toc meet
market conditions, and any other actions fo ensure the investment
philosophy and criteria are satisfied.

Excepiions

1.

Investments which de not clearly meet the investment phitosophy and criteria
will be brought, by the General Manager, to the attention of the RMLD Board
of Commissioners acting as the Trustees of the RMLD Pension Trust, if time
permits. If an investment decision is required prior fo the next regularly
scheduwed meeting, the General Manager will consult by phone or in person
with the Chairman or Secretary to determine an appropriate course of action.



Revision No. #12

“RMLD Poiicy No. 19 Effective Date:

L

BOARD OF COMMISSIONERS

General Manager

Chairman/Date

1. PURPOSE
A. To establish the roie of the RMLD Board and Commissicners.
B. To establish administrative controls for certain Commissioner activities,
C. This policy may not be chaenged uniess it is advertised in the iocal newspapers in the four-town
service territory once a week for two consecutive weeks. These newspapers are Reading Daily
Times Chronicle, The Wilmington Town Criet, The North Reading Transcript and The Lynnfield
Villager. The nofice of this change wilt also be posted in the Town Halis in the four-town service
territory.  Any changes that involve grammar or minor content needed for clarification need not ba
advariised,
2. GOVERNING LAWS

M.G.L., Chapter 164 and ofher applicable federal and state statutes and regulations.

kR RESPONSIBILITIES

A,

Boeard Chairman and Vice Chairman:

1.

Chatrman is responsible for calfing regular, emergency, and Executive Session meetings
of the RMLD Board as needed.

Chairman presides over RMLD Board meefings, approves the agenda and recognizes all
speakaers, including other.Commissioners,

Chairman nominates Board members fo represent {he Commission at appropriate
functions, events and meetings. Final desision is by a majority of the Board members. A
majority of the Board is at ieast three of the five members.

Chairman nominates Board members to Board Committees. Final appointment is by a
majarity vote of the Board members.

i the Chairman is unabie fo attend a Board meeting, then the Vice Chaiman wiil serve as
the Chalrman of the Board Meseting. If the Chairman and Vice Chairman are unable fo
attend a Board meeting, then the Secretary of the Board will assume the dufies of the
Chairman and will appoint 2 Commissioner o serve as Secratary for that meeting.

The Board will not address a new issue past 10:45 PM and ends all Board meetings by
11:15 PM.

Board Secretary:

1.

2.

Finai review of Board minutes.
Certifies, as required by law, votes of the Board.
Signs, upor direction of a majority of the Board members, power supply contracts and

legal seftlemnents on behalf of the Board. Alternatively, the General Manager or any
Commissioner may be authorized by a majority vote of the Board to perform this function.

LerBogrdVoeDate
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3.

RESPONSILITIES (Continued)

C.

Commission as a whole, by majority vote:

1.

Responsible for approving overall goals, objectives and policy setffing for the Department
to be discharged by the General Manager within the constraints of M.G.L., Chapter 184
and ofher applicable federal and state statutes and reguiations.

The Commission is elected by the voters of the Town of Reading, accountable to the
Town of Reading and responsible to the ratepayers of the entire RMLD service area.

Selects the General Manager and estabiishes the rate and manner of compensation.

The General Manager serves as the equivalent of the Chief Executive Officer and the
Chief Operating Officer for the Board with the ultimate authorily and responsibility for the
operation and {he management of the RMLD, under the direction and control of the
Commissioners and subject o M.G.l., Chapter 164.

Before the end of the General Manager's contract vear, the Board will give the Genaeral
Manager & written performance appraisal based on the Genaral Manager's performance
during the previous fiscal year and adjust the General Manager's saiary based on that
appraisal. During this process, the Board will set the General Manager's goals and
expectations, in writing, for the next fiscal yaar, upon which the Genera! Manager will be
evaiuated. ’

Except for actions contrary to decisions or written policies made by the Board as a whole,
the General Manager is authorized to take whatever actions are required to operate and
manage the utllity.

The Genaral Manager is the only designated representative for the Board regarding
coliective bargaining negotiations.  The General Manager may utilize other RMLD
management personnet as needed to carry out these responsibiliies.

The Accounting/Business Manager is appointed by the Beard.
The Board will appoint counsel.

The Commissioners will meel quartery with the Accounting Manager o discuss the
quarterly budget variances report on the Operafing Budgst. This meating will be held
during & Board meeting in Open Session. ¥ any issues to be discussed are being
considered in Execufive Session, then the discussion will proseed during the next
Executive Session.

The Accounting/Business Manager will also meet with a member of the RMLD's Augit
Lommitiee and the Town Accountant quarterly {0 discuss the RMLD's financial issuas,
These meetings may be held more frequently If the RMLD Accounting/Business Manager
believes that necessary.

Also on a guarterly basis, coinciding with the Accounting/Business Manager's presentation
in Open Session to the Commissioners, the General Manager will give an update on the
expenditures on Oltside Services, which includes the lega!, engineering, audif, and ather
consuiting services. The General Manager is required to give the Commissioners a full
report on the expenditures for each of the outside services including the doliars expended,
cost fo compiste, and & projected end date. If any legal issues are being considersd in
Executive Session then the explanation of that legal issue will be given in closed session,

When the Accounting/Business Manager questions 2 paymen! on an inveice, the
Accounting/Business Manager shall bring his concerns 1o the Commissioners for
discussion and reselution at the next avaiiable Board meeting. The issue will be
discussed in Open Session unless there is a need fo go into Executive Session {i.e.,
invoices concerning legal matters, eic.).

. - Deleted: Sub-




3

RESPONSIBLITIES (Continued)

€.

7.

10.

Serves as an appeal body for ratepayers on matiers arising from the RMLD's operations,

The RMLD Board will appeint one Commissioner to serve on the Town of Reading Audlt
Commitiee. Reappointment of this position will be done annually and coincide with the
Board restructuring, which occurs at the first mesting after the annual Town of Reading
election. The Commissioner on the Town of Reading’s Audit Committes wil ensure that
the selected auditing firm is qualified to perform a finencial audit of & municipal electric
utility,. The RMLD Board of Commissioners accepis the audited financial statements and
management letter and shall require the General Manager fo submit 2 written action report
an any item commented on by the audifor's Managemaent Letter,

Annualty selects Commissioners to serve as Board Chairman, Vice Chairman and
Secretary. The Chairman, Viee Chalmaan, and Secretary will be edected by a2 majority
vote of the Board. A special restructuring of the Board may be held with a vote of four
members,

Approves, after allowing a 30-day period for input from the Cifizen's Advisory Board, as- -

provided for in the Twenty-Year Agreement, on the foliowing topics:

a. Annual Capital and Operating Budgets_- Upon approval of an annual operating
budget, the RMLB will make a preseniation to the Reading Finance Committes
and Reading Town meeting, Upon request, the RMLE shali make a praseniation
of the annual operaiing budget 1o the Finance Commitiee andior Town Meeting
of any of the other towns serviced by the RMLD,

b. Significant Expansion or Retirement of the RMLD's Transmission, Distribution,
General Plant, or Generation,

C. Power Contracts and Agreements and thair Mix;

d. Cost-of-Bervice and Rate Making Practices and:

a. Other issues that may come before the Bloard.

Approves:

a. The annual report (including audited financiat statements) of the RMLD.
b, Al correspondence on RMLD letterhead that is written by eny

Commissionar to other elected Boards, Committees or ratepayers.

c. All coltective bargaining agreaments.  Also establishes the goals and objectives
for the Genreral Manager to mest in bargaining new or amended coliective
bargaining agreements,

d. Ajl presentations made by the RMLD to other elected Boards ar Committess.
e. Settiement of #tigation,

f. The appaintment of Commissioners {0 Board, Committees.

o Electric rates.

Approves, in conjunciion with the General Manager, the payroll and weekly accounts
payabie warranis,

Commissioners may attend (consistent with approved RMLD budgets) meedings,
conferences, training sessions and similar funclions as appropriate for enhancing policy-
making skills.  Attendance at APPA's national conferences and NEPPA's annual
conference and anmual bus iness meetings are presumed 10 be appropriate.

| FOFMATERN; (N0 Unoersne
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3. RESPONSIBILITIES (Continued)

12, Attendance of similar functions sponsored by the Town of Reading or the Commonwealih
of Massachusetts for elected offictals are also presumed to be appropriate.

Attandance for all other meetings, conferences, training sessions and similar funclions
shail be administered in the same manner as for RMLD managemen! employeas, as
autlined in Policy 5, Employee, RMLD Board of Commissioners, Citizeng' Advisory Board
Overnighi/Day Travel Policy. In the event a Commissioner disagrees with the resultant
decision(s}, he/she may request the Board as a wiole, by a majority vote, io approve
altendance {(subjec! to any conditfons deemed appropriate by the Board).  Any
Commissioner attending meatings, conferences, fraining sessions and similar functions as
appropriate for enhancing policy-making skills are requited io make 2 full report at the nexi
available Commissioner’s meeting.

e -;\Deieted:‘

it is the policy of the Board that no Commissioner will have o parsanal or economic
interest or benefil, directly or indirectiy, from attendance in meetings, conferences, training

sessions and similar functions. Further, it is the responsiblity of each Commissioner to
make a full public disclosure of any personal interest or benefit in advance.

D. Commissioners serve as Trustees of the RMLD Pension Trust with af rights and obligations
conferrad upon them by the Trust, as amended by the Trust from time to time. Commission, as a
whole and by majority voie, as Pension Trustees;

1. Acknowiedges that the Town of Reading Audit Committee wil! salact the firm that performs
the annual financial audit of the RMLD Pension Trust. The RMLD Board of Commissioners
accepts the audited financial statements based on the recormmendation of the RMLD's
AuditCommittee.

- | Pelsted: Sub-

2. Selects the firm that parforms actuarial study of the RMLD Pension Trust.
S Selects aif profeésional services associated with the Pension Trust other than the annual
audit. . .
4. Performs any other responsibifiies as specified in RMLD Policy #22, Pension Trust
Investments.
E. Commissicners serve as Trustees of the RMLD OPEB Fund Trust with aii rights and - { Formatted: Indent! Hanging: 2.13:_]
obligations conferred upon them by the Trust Fund. - T ‘ .
.| Formatred: Bulists and Numbering |
1. Selects the firm that performs the actuarial study of the OPEB Trust Fund, | Formatted: Indent; Left: 0.5%, No !
. butiets or numbering J
2, Setects ali professional services associated with the Other Post Employment .- ; ; - -
Benefits Trust Fund, ' :annge‘i:f Igi}'f:{l;tt‘jllt?sﬁ:afas . |
s psr . numbering }I
3. Performs any other responsibilifies as specified in RMLD Paolicy #8, Other Post -

Employment Benefits Trust Fund,

E. Board ommillees: e Deteren: S )
1. Serve as a mechanism for the Board to review and consider speciic issues. - Commitiees "{_Deleted: Sub J
can recommend, but not approve uniess specifically delegated, a course of action to the '
Board.
I
RMLD Board of Commissioners -Committees Responsibilities . - 71 Deleted: Sub J

‘ Deleted: Subc

.t Dedeted: Sub-
Audit {including Town of Reading Audit) Recommend audit findings to the Board. One member of LT R -
Augit,Committee meets at least quarterly with the ’ | Deisted: and the Town Accountant

Aceoynting Manager, 2
v0n RMLD financialissues.

General Manager Sommittee

PN S L W .

|
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A
Power Contracts, Rate Setfing,

+» Green Power

Lnersting and Capital Budget/Pension/t egat Services

RMLD Board of Commissioners Committees

Payables
Actount Payabies

Payroll

annual financial audit of RMLD pension trust and triennially
reviews OPEB trust fund.

Recommend power contracts to Soard.
JRecommend rate changes to the Board,
Working group that looks at green powar
.. Recommend Cperating and Capitat Budgets to Board.

Recommend actuaries and actuary findings o the Board.” ~ ™

Make recommendation to the RMLD Board for legat cournsal.

Responsibilities

Review and approve payabies on a weekiy basis. This
position is rotational. It requires three primary signers and
one back up. No Commissioner may serve more than thiee
consecutive years on this Committee and must tske » vear
leave before refuming to this, Committee,

Review and approve payroll. This posttion is rotational. it
requires primary signer and one back up. No Commissioner
may serve mare than three consecutive years on this
+ommittee and must take a year jeave before tefuming o

this,Commiltes,

Joint Committee - Payment to the Town of Reading

Two Chizens' Advisery Board Members

Cne Reading Setectmen

Palicy Comimitiee

4. POLICY ELEMENTS

Recommend payment 1o the Town.

Recommend changes of Board policies to RMLB.

A. It is the policy of the RMLD B oard:

1.

To operate in accordance with the spirit, as well as the letter of alt laws affeciing its
business and its employees.

Ali Commissicners and employees are required to act with the highest jevel of integrity,
business ethics and objectivity in any RMLD transaction or where a Commissioner or
employee represents the Board or the RMLD. No Commissioner or employee is aflowed to
misuse the authority or infiuence of his or her RMLD position. ’

To operate in a businesslke and efficient manner in all aspects of operating and
managing the RMLD.

To be supportive of 2 good working relationship between Management and Unions as
detailed in the Labor Relations Objeciive section of the Labor Relations Guide for
Managers; to initiate communication and interaction with respect to RMLD business with
ali RMLD employess ondy through the General Manager; to provide union employees
separate access 1o the Board as constrained within the coliective bargaining agreaments.

To hold regular open and public mestings to aliow ratepayers to provide direct input on
any open session matter before the Board,

To affirmatively and courteously respond to afl requests for public information, subject to
the constraints of Policy 12, Board Document Dissemination and the Massachuseits
Public Records Law. All requests will be armanged through the Ganeral Manager.

Net to contribute, in any form, to civic,

charitable, benevolent or other similar

" i Deleted: Customer Choice

| Deleted: Communlty
| Relations . Review and I
| approve alf press relenses.§

{ Deleted: . .

+ | Deieted: § ]
| belered: ) ]
- | Deleted; Sub- j

- Deleted: Sub- |
" | Deleted: Sub- J

| Deteted: sub- ;

S

" ! Deleted: Sub- |

- |( Deleted: Board/CAR Subcomm‘rﬁee‘{{j

! Deleted: Subc

g

: '(Deleted: Grean Power

’ § Deleted: Working group that looks at
| green power.

| Deleted! Working group that looks at |
| strategic planning.

Deietedt: Sirgtenic Planning j
|
|



organizations.

To mainizin "cost of service" electricity rates; to manage the RMLD with the goal that its
residential rates are lower than any investor owned electric utility in Massachusetts and
tower than any elactric uiliity whose service area is contigyous with the RMLD's.

To utilize technology, training, personnel, and flexible work and administrative processes
fo maintain a competitive and municipally owned electric utifity sarving the bes! interests of
all ratepayers, to direct and manage the RMLD in the best interests of the RMLD, the
Town of Reading, and its ratepayers.



e



Dt March 25, 2010
To: RMLB, Vincent F Cameron, Jr., Jeanne Foti
Fr: Bob Fournier , ’f/a he
2
Sj: February 28, 2010 Report

The results for the first eight months ending February 28, 2010, for the fiscal year
2010 will be summarized in the following paragraphs. Overall, the year to date results
are positive. The full financial impact of the GAW Substation incident is ongoing.

1) Change in Net Assets or Net Income: (Page 3A)
For the month of February, net income or the positive change in net assets was
$525,420 increasing the vear to date net income for the first eight months to
$2,311,324. The budgeted net income for this period was $2,054,905, resulting in
net income being over budget by $256,420, or 12.48%. Fuel revenues exceeded
fuel expenses by $2,192,372. In addition, year to date energy conservation
revenues exceeded energy conservation expenses by $131,228. The budget
variance reports reflect the reforcasted amounts of using six month actual figures
(July thru December) and budgeted amounts (January thru June) except for the
revised revenue projections for January thru June.

2} Revenues: (Page 11B)
Base revenues were under budget by $18,733 or 07%. Actual base revenues
were $260.6 million compared to the reforcasted amount $26.6.

Expenses: (Page 12A)

*Purchased power base expense was $179,055 or .98% over budget Actual
purchased power base costs were $18.5 million compared to the budgeted amount
of $18.3 miilicn.

*Operating and Maintenance (O&M) expenses combined were over budget by
$641,039 or 9.28%. Actual O&M expenses were $7.5 million compared to the
budgeted amount of $6.9 million. The major expenses that were over budget are
maintenance of line transformers ($436,000) and employee pension and benefits
($301,400).

“Depreciation expense and voluntary payments to the Towns were on budget.

4) Cash: (Page 9)
*Operating Fund balance was at $6,403,103.
*Capital Funds balance was at $5,444 492,
*Rate Stabilization Fund balance was at $3,300,691.
*Deferred Fuel Fund balance was at $3,618,132.
*EHnergy Conservation balance was at $321,942.

5) General Information:
Kwh sates (Page 5) lag behind last year’s figure by 21.8 million kwh or 4.45%.

6) Budget Variance:
Cumulatively, the five divisions were over budget by $636,249 or 5.55%.

7} Trends:
The fuel charge remained unchanged in February at $.0665.
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TOWN OF READING, MASSACEUSETITS
MUNICIPAL LIGHT DEPARTMENT
BUSINESE-TYPE PROPRIETARY FUND
STATEMENT CF NET ABSETS

ASSETS

CURRENT
UNRESTRICTED CASH
RESTRICTED CASH
RESTRICTED INVESTMENTS
RECEIVABLES, NET
PREPAID EXPENEES
INVENTORY

TOTAL CURRENT ASSETS
NONCURRENT
INVESTMENT IN ASSOCIATED CO
CAPITAL ASBETS, NET
QOTHER ASSETS

TOTAL NCNCURRENT ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT
ACCOUNTS PAYABLE
CUSTOMER DEPOSITS

CURRENT YEAR

6,406,103.01
14,463,172.69
4,400,000.00
5,402,416.09
2,085,085.56
1,415,580.57

38,182 367.92

2/28/10
PREVIQUS YEAR

{8CH A P.9y 6,146,414.40
{8CH & P.%) 15,620,855.15
{SCH a PF.9) %,900,000.00
(SCH B P.10) 11,154,5986.77
(SCH B P.10) 1,5951,398.89

1,387,332.46

35,171,027.67
(8CH ¢ P.2) 122,351.17
(8CH C P.2) 64,106,106.57
{8CH ¢ P.2) 17,183.50

CUSTCOMER ADVANCES FOR CONSTRUCTION

ACCRUED LIABILITIES

CURRENT PORTION OF BONDS PAYABLE

TOTAL CURRENT LIABILITIES

NONCURRENT

BONDS PAYARLE, NET OF CURRENT PORTION
ACCRUED EMPLOYEE COMPENSATED ABSENCES

TOTAL NONCURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

INVESTED IN CAPITAL ASSETS, WET OF RELATED DEBT

RESTRICTED FOR DEPRECILATION FUND
UNRESTRICTED

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

108,967.43
65,673,905.48
14,823.70

64,245, 681.64

65,797,396.61

103,416,709,31

103,979,764.53

6,631,243.41
492,135.01
6B81,83%.92
641,705.05
550,000.00

B,540,272.53
4891,712.86
590,040.02

1,133,584.35

8.60

8,596,523.39

16,755,€08.76

0.00C
2,682,217.58

g.090
2,B73,114.33

2,682,217.58

2,873,114.33

11,675,140,.97

13,628,724.069

63,556,106.57

65,673,905.48
5,444 ,492.83
19,232,642.13

(P.9} 4,806,707,10
23,274,754.67
{(P.3) 91,737,568.34

(1}

90,351,040.44

103, 416,708,331

103,975,764.53




TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
NONCURRENT ASSET SCHEDULE

SOHEDULE OF INVESTMENTS IN ASSOCLATED COMPANIES

NEW ENGLAND HYDR{O ELECTRIC
WEW ENGLAND HYDRO TRANSHMISSION

TOTAL INVESTMENTS IN ASSOCIATED COMPANIES

SCHEDULE OF CAPITAl, ASBETS
LAND

STRUCTURES AND IMPROVEMENTS
EQUIPMENT AND FURNISHINGS
INFRASTRUCTURE

TOTAL UTILITY PLANT

SCHEDULE OF OTHER ASSETS

PURCHASED POWER WORKING CAPITAL
TUNAMORTIZED DEBT EXPENSE

TOTAL COTHER ASSETS

TOTAL NONCURRENT ASSETS

2/28/10

(2}

PREVIOUS YEAR

46,153
16,237

24
.93

CURRBENT YEAR

41,837.50
67,029.93

122,391

3T

108,867.43

1,265,842,

7,288,907.
11,774,491,
43,776,865,

1,265,842,23
6,997,417.80
12,983,462.83
44,427,182, 62

64,106,106,

65,673,905, 48

14,523

2,660,

.70

20

14,523.70
D.00

17,183,

90

14,523.70

64,245,681,

64

65,797,356.61




TOWN OF READING, MASSACHUSETTS
MUMXICIPAL LIGHYT DEPARTMENT
BUSINESE-TYFE FROPRIETARY FUND

STATEMENT OF REVENUES,

CPERATING REVENUES: (SCH D .11}

BASE REVENUE

FUEL REVENUE

FPURCHASED PCWER CAPACITY
FORFEITED DISCOUNTS

ENERGY CONSERVATION REVENUE
PASNY CREDIT

TOTAL OFPERATING REVENUES

OPERATING EXPENSES: (8CH E p,12)
PURCHASED POWER BASE
PURCHASED POWER FUEL
OPERATING
MAINTENANCE
DEPRECIATION
VOLUNTARY PAYMENTS TC TOWNS

TOTAL OFERATING EXPENSES

CPERATING INCOME

‘PERATING REVENUES (EXPENSES)

~ONTRIBUTIONS IN AID OF CONST

RETURN ON INVESTHENT T0 READING

INTEREST INCOME
INTEREST EXPENSE
OTHER (MDSE AND AMORT)

TOTAL NONOPERATING REV (EXF)

CHANGE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR

NET ASSETSE AT END OF FEERUARY

MONTH
LAST YEAR

3,373,485.34
4,045,284.33

EXPENSES AND CHANGES IN

2/28/710

MONTH

CURRENT YEAR

3,068,196.35
3,510,280.41

FUND NET ASSETS

LAST YEAR
TO DRTE

26,930,766.29
41,372,013.48

CURRENT YEAR

TO DATE

26,818, 605,23
30,261,11%.30

{1,759.95) 298,270,62 1,486,344.63 2,572,058.30
77.594.80 70,516.67 582,373%,98 580,351.448
47,109.459 42,204.30 230,142.44 374,836.84

0.00 {BO,545.44) 06.00 (313,633.84)

7,541,713.81

1,955,245.48
3,599,640.06

6,908B,522.591

2,066,054.50
3,106,761,88

70,80L,640.82

16,787,005.21
39,164,0874.76

60,083,337,81

18,514,414.1¢
28,068,747 .42

587,073,991 657 ,450.05 5,203,571,18 5,625,284.59
153,473.06 207,048,590 1.,534,355.33 1,820,464.37
261,200.00 280,105.78 2,0B8,600,00 2,240,846.24
100,750.00 104,500.00 JB2,731.00 B835,746.00

6,667,382.51

6,421,953.11

65,571,337.458

57,205,502.78

874,331,330 486,571.80 4,930,303.33 2,887,835.13
12,022.00 135,000.00 239,303.51 556,240.71
{176,060.33) {182,222.80) {1,408,483.66) {L,457,780.00)
11,245.91 2,631.18 27T, 675,79 138,645.76
{3,835.04) (1,250.82) (31,466.44) {15,796.40)
3,662.00 B4,280.16 107,207.12 202,175,12
(152,965,46) 38,448.02 (815,763.68) (576,510,831
721,365,84 525,418.82 4,114,539.65 2,311,324.32

{3)

B7,623,028.69

B8,0328,716.12

91,737 ,568.34

90,351,040.44

TTD %
CHANGE

-1.16%
-26.68%
73.05%
-0.35%
62.87%
100.00%

~14,76%

10.22%
-2B.33%
8.10%
25,16%
7.24%
6.77%

-12.76%

~41.43%

132.44%
3,50%
~50.07%
~49.80%
B8.58%

-29.33%

-43.83%

0.48%

~1.51%



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUSINESS-TYPE PROPRIETARY FURD
STATZMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

2/28/10
ACTUAL ** BUDGET %
YEAR TO DATE YEAR TO DATE VARIANCE* CHANGE

QPERATING REVENUES: (SCH F P.11E)
BASE REVENUE *¥ 26,618,605.23 26,637,338.00 (18,732.77) «0.07%
FUEL REVENUE 36,261,119.30 29,602,779.00 658,340.30 2.22%
PURCHASED POWER CARACITY 2,572,0G38.90 2,643,921.00 (71,862.10) -2.72%
FORFEITED DISCOUNTS 580, 351.48 577,949.00 2,402.48 0.42%
ENERGY CONSERVATION REVENUE 374,836.84 37%,547.00 (4,710.16)} -1.24%
BASNY CREDIT (313,633.84) (210,225,00) {103,408.84) 106.00%
TOTAL, OPERATING REVENUES 60,083,337.51 59,631,309.00 462,028,591 0.77%

OPERATING EXPENSES: (SCH € P.123}
PURCHASED POWER BASE 18,514,414.16 18,335,359.00 179,055.16 0,.98%
PURCHASED POWER FURL 28,068,747.42 28,582,668.68 (513,921.286) -1.80%
QPERATING 5,625,284.59 5,452,993.44 172,291.15 3.16%
MAINTENANCE 5,920,464.37 1,451,716.64 468,747.73 32.29%
DEPRECIATION 2,240,846.24 2,245,634.68 (4,788.44) ~0.21%
VOLUNTARY PAYMENTS TO TOWNS Bi5,746.00 B35,746.00 06.00 0.C0%
TOTAL OPERATING EXPENSES 57,205,502.78 56,904,118.44 301,384.34 0.53%
OPERATING INCOME 2,887,835.13 2,727,190.56 160,644.587 5.89%

NONOPERATING REVENUES (EXPENEES)
CONTRIBUTIONS IN AID OF CONST 556,240.71 510,356.00 45,884.71 8.5998%
RETURN ON INVESTMENT TO0 READING (1,4587,780.00) {1,457,785.00} 5.00 0.00%
INTEREST INCCME 138, 64%.76 L6L1,575.08 (22,925.24) -14.19%
INTEREST EXPENSE {15,796.,40} {15,790.00) {(6.40) 0.04%
OTHER (MDSE AND AMORT} 202,175.12 1285,358.00 72,817.12 56.29%
TOTAL NONOPERATING REV (EXF) (576,510.81) {672,286.00) 95,775.19 -14.25%
CHANGE IN NET ASSETS 2,311,324.32 2,054,904.53¢6 256,419.76 12.4B%
WET ASSETS AT BEGINNING OF YEAR 88,039,716.12 88,039,716.12 .00 0.00%
NET ASSETS AT END COF FERRUARY 80,351,040.44 90,094, 620.68 256,419.76 0.28%

* { ) = ACTUAL UNDER BUDGET

++* REFORECASTED AS OF 12/31/09
**% § MONTHS ACTUAL/S MONTHS BUDGET

(3n}



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
RECONCILIATION OF CAPIYTAL FUNDS

2/28/710
SOURCE OF CAPITAL FUNDS:
DEPRECIATION FUND BALANCE 7/1/09 . 4,403,129.56
CONSTRUCTION FUND BALANCE 7/1/09 ' 1,000,000.00
INTERESY ON DEPRECIATION FUND #Yy 10 16,53%.81
DEPRECIATION TRANSFER FY 10 . 2,240,846.24
FORCED ACCOUNTS REIMBURSEMENT 0.00
GAW SUBSTATION (FY 10) 1,041,647,00
TOTAL SOURCE OF CRPITAL FUNDS §,702,154.81
USE OF CAPITAL FUNDS:
PAID ADDITICNS TO PLANT THRU FEBRUARY 2,216,014.78
BRID ADDITIONS TQ GAW THRU FEBRUARY 1,041,647.00
TGTAL USE OF CAPITAL FUNDS 3,2587,661.78
GENERAL LEDGER CAPITAL FUNDS BALANCE Z/28/10 5,444,492,.83
PAID ADDITIONS TCO GAW FROM FY L0 L, 041,647.00
PAID ADDITIONE T0 QAW FROM FY 09 3,136,764.00
PAID ADDRITIONS TO GAW FROM FY 08 1,895,975.00

TOTAL 6,074,386.00

(4}



SaLEE OF ELECTRICITY:
RESIDENTIAL SALES
CoMM, AND INDUSTRIAL SALES
PRIVATE STREERT LIGHTING

TOWAL, PRIVATE CONSUMERY

MUNICIEAL SALEE:

STREET LIGHTING
MUNICIPAL BULILDINGS

TOTAL MUNICIPAL CONSUMERS
8ALEE FOR RESARLE
SCHOOL

TOTAL KILOWATT HOURE SOLD

TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTUENT

SALES OF KILOWATT HOURSE

2/28/10

MONTH MONTH LAST YEAR CURRENT YEAR

LAST YEAR CURRENT YEAR TO DATE TO DATE
21,348,701 19,477,475 175,451,599 171,190,653
34,430,991 30,539,825 293,428,783 275,082,772
71,308 71,050 56%,512 568,133
55,851,001 50,088,450 469,450,854 446,841,558

- .

238,327 237,395 1,927,820 1,898,162
918,338 848,165 8,548,142 6,744,443
1,157,665 1,085,560 10,476,062 B,642, 605
292,763 273,748 2,332,934 2,245,501
1,4%0,738 1,347,411 6,954,102 9,707,642
58,792,167 52,795,169 488, 213, 892 467,437,306

(5}

YED %

-2
~6.
~0.

~1.
-21.

~17

CHANGE

43%
25%
24%

50%



MONTH

YEAR TC DATE

LAST YEAR
TC DATE

KILOWATT HOURS BOLD TO TOTAL

MONTH

YEAR TCO DATE

LAST YEAR
TO DATE

RESTDENTIAL
COMM & IND
PVT 8T LIGHTS
PUR ST LIQHTS
MUNT BLDGS
BALES /RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
PVYT 8T LIGHTS
PUR 8T LJIGHTS
MUNI BLDGS
BALES/RESALE
SCHOOL

TOTAL

HRESIDENTIAL
CoMM & IND
PYVT 5T LIGHTS
PUB ST LIGHTS
SALES/RESALE
SCHOCL

TOTAL

RESIDENTIAL
CoMM & IND
PYT BT LIGHTS
PUB BT LIGHTS
MUNI BLDGS
SRLES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
PV 8T LIGHTS
PUB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMBL & IND
PVT ST LIGHTS
PUB ST LIGHTE
SALES/RESALE
SCHOOL

TOTRL

TOWN OF READING,

MASSACHUBETTS

MUNICIPAL LIGHT DREPARTMENT
KILOWATT HOURS S0LD BY T'OWN

2/28/710

TOTAL READING LYNNFIELD NG, READING WILMINGTON
18,477,475 6,237,204 2,585,662 4,585,117 6,085,482
30,539,825 3,919,181 250,826 4,639,212 21,730,706
71,080 13,887 1,360 21,030 34,7893
237,385 - 78,651 32,851 39,710 86,183
848,165 266,320 139,983 135,121 306,735
273,748 273,748 4] . 0 0
1,347,411 488,597 266,803 175,860 416, 051
52,795,169 11,277,568 3,281,491 5,566,150 28,665,960
171,190,653 53,337,316 24,450,713 359,499,435 53,503,189
275,082,772 34,167,317 2,232,217 43,114,587 195,568, 651
568,133 111,900 10,880 167,282 278,061
1,898,162 625,108 262,808 317,614 688, 6§32
6, 744,443 1,782,774 3,132,502 1,287,085 2,542,112
2,245,501 ‘2,245,501 ¢ 4} G
5,707,642 3,578,676 1,872,781 1,225,640 2,830,535
467,437,306 95,852,592 30,061,931 85,611,623 255,911,180
175,451,599 55,261,218 253,056,758 40,632,411 54,501,172
301,977,925 39,270,034 4,080,780 52,615,914 206,011, 197
56%,5%2 110,552 10,920 173,512 Z74,.528
1,927,920 660,244 262,868 316,782 688,016
2,332,934 2,332,934 4] g 0
6,554,102 2,633,875 1,341,455 BEO, 640 2,118,132
488,213,952 100,268,857 30,752,827 S4,599,265 263,593, 045
TOTAL READING LYNNFIELD NC.READING WILMINGTON

36.89% 11.81% 4.91% 8.63% 11.54%
57.85% 7.42% 0.48% B.79% 41.316%

U.13% 0,03% 0.00% G.04% 0.06%

0.45% 0.,15% 0.06% ¢.08% 0.16%

1.61% 0.50% 0.27% 0.26% 0.58%

G.52% 0.52% 0.00% 0.00% 0.00%

2.556% 0.83% G.51% 0.33% 0.78%
100.00% 21.36% 6.23% i8.13% 54.28%
36.62% 11.41% 5.23% B8.45% 11.53%

58.85% 7.31% 0.48% 9.22% 41.84%

0.12% 0.02% 0.00% 0.04% 0.06%

0.41% 0,13% 0.06% 0.07% 0.15%

1.44% G,38% 0.24% 0.28% 0.54%

0.48% 0. 48% 0.00% 0.00% 0.00%

2.08% 0.77% 0.42% 0.26% 0.63%
100,00% 20.50% 6.43% 18.32% 54.75%
35.86% 11.30% 5.12% 8.31% 11.13%
61.73% B.03% L.83% 10.76% 42.11%

0.12% 0.02% £0.00% 0,04% 0.06%

0.39% 0.13% 0.0B% 0.06% 0.15%

0.48% 0.48% 0.00% 0, 00% 0.00%

1.42% 0.54% 0.27% 0.18% 0.43%
100.00% 20.50% 6.27% 19,35% 53.88%

{8}




TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHYT DERPARTMENT
FORMULA ITNCOME

2/28/160

TOTAL OPERATING REVENUES {P.3) 60G,093,337.81
ADD:

POLE RENTAL 119,936.60

INTEREST INCOME ON CUSTOMER DEPOSITS ;,658.59
LESS:

OFERATING EXFENSES {P.3) {57,205,502.78}

BOND INTEREST EXPENSE {4,445.77)

CUSTOMER DEPOSIT INTEREST EXPENSE {11,350.63)

FORMULA INCOME (LOSS) 2,993, 643,92

1



TOWN OF READING,
MUWICIPAL LIGHT DEPARTMENT

MONTH OF

FEB 2009
SALE OF EKWH {P.5) 58,792,167
KWH PURCHASED 54,051,452
AVE BASE COST PER KWH 0.036174
AVE BASE SALE PER KWH 0.057380
AVE COST PER KWH 0.102770
AVE SALE PER KWH 0.126186

FUEL CHARGE REVENUE (FP.3)

LOAD FACTOR

"™EAX LOAD

4,045,284.33

63.08%

107,190

70.54%

104,522

(8}

MASSACHUSETTS

GENERAL STATISTICS
2/28/10
MONTH OF % CHANGE
FER 2010 2009 2010
52,785,169 -1.91% -4,45%
53,825,068 ~2.79% ~3.15%
0.038385 17.27% 13.81%
0.058115 4.87% 3.45%
0.0%6104 33.18% -14.058%
C.124604 31.04% ~12.72%
3,510,280.41 53.55% ~-26.68%

YEAR
FEE 2008

488,213,992

493,901,329

0.034009

0.055045

G.113304

0.139413

41,272,013.48

THRU
FEB 2010

467,437,308

478,345,421

0.038705

0.056946

G.057383

0.12).684

30,261,115%.30
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TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF CASH AND INVESTMENTS
2/28/10

UNRESTRICTED CABH

CASH -~ OPERATING FUND
CASH - PETTY CASH

TOTAL UNRESTRICTED CASH

RESTRICTED CASH

CASH ~ DEPRECIATION FUND

PREVIOQUS YEAR

6,143,4314.40
3,000.00

SCHEDULE A

CURRENT YEAR

6,403,103, 01
3,000.00

6,145,414.40

6,406,103,01

4,906,707.10

5,444,492.83

CASH - CONSTRUCTION FUND g.00 0.00
CASH ~ TOWN PAYMENT 553,8600.00 573,450.00
CASH - BOND PAYMENTS 387,200.00 0.00

CASH -« DEFERRED FUEL RESERVE
CASH - RATE STABILIZATION FUND

3,013,269.42
4,756,816.07

3,618,132.28
2,400,681.75

CASH - UNCOLLECTIBLE ACCTS RESERVE 28,988.15 28,988.15
CASH - SICK LEAVE BENEFITS 1,256,927.68 1,404,510.982
CASH - INSURANCE RESERVE 35,251.72 35,251.7z2
CASH - HARZARD WASTE RESERVE 150, 000.00 150,000.00
CASH - CUSTOMER DEPCSITS 492,135.01 491,712.86
CASH - ENERGY CONSERVATION c.00 321,942.17

TOTAL RESTRICTED CASH

RESTRICTED INVESTMENTS

RATE STABILIZATION *
SICK LEAVE RENEFITS **

TOTAL RESTRICTED INVESTMENTS

TOTAL CASH BALANCE

FEBRUARY 200%

15,620, 895,15

1,400,000.00
1,500,000.00

14,469,172, 69

2,800,000.00

2,200,000.00
1,500,000.00

4,400,000,00

24,667,309.55

25,275,275.70

*  FED HOME LOAN MTG CORP 1,400,000.00; DTD 05/08/08; INT MATURITY 11/15/13
*% FED HCME LOAN MTG CORP 500,000.00; DTD 01i/17/08; INT MATURITY 07/15/13
*%* FED HOME LOAN MTG CORP 500,000.00; DTDR 01/25/08; INT MATURITY 01/15/15
** FED HOME LOAN MTG CORP 50Q,000.00; DTD 11/13/07; INT MATURITY 11/13/17

FEBRUARY 2010

*  FED HOME LOAN MTG JORP L,400,000.00; DTD 07/02/09%; INT 3.25%; MATURITY 07/15/14
FED HOME LOAN MTG CORP 1,500,000.00; DTD 01/23/0%; INT 2.00%; MATURITY 01/15/13

*% FED HOME LOAN MTG CORP 500,000.00; DTD 01/23/09; INT 2.00%; MATURITY 01/15/13

FED HOME LOAN MTG CORP 500,000.00; DTD 06/01/09; INT 3.70%; MATURITY 06/11/16
FED NATIONAL MTG ASSN 500,000.00; DTD 05/07/08; INT 3.00%; MATURITY 05/15/15

(2}



TOWN COF READING,
MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF ACCOUNTS RECEIVARLE

SCHEDULE OF ACCOUNTS RECETIVARLE

RESIDENTIAL AND COMMERCIAL

ACCOUNTS RECEIVABLE - OTHER

ACCOUNTE RECEIVABLE - LIENS

ACCOUNTS RECEIVABLE - EMPLOYEE ADVANCES

SALES DISCOUNT LIAEILITY

RESERVE FOR UNCOLLECTIBLE ACCOUNTS
TOTAL ACCOUNTS RECEIVAELE BILLED

UNBILLED ACCOUNTS RECEIVAELE

TQTAL ACCOUNTS RECEIVARLE, NET

SCHEDULE OF PREPAVMENTS

PREPAID INSURANCE
PREPAYMENT PURCHLSED POWER
PREPAYMENT PASNY
PREPAYMENT WATSON

TOTAL PREPAYMENT

ACCOUNTS RECEIVABLE AGING FEBRUARY 2010:

RESIDENTIAL AND COMMERCIAL
LESS: SALES DISCOUNT LIABILITY
GENRRAY: LEDGER BALANCE

CURRENT

30 DAYS

60 DAYS

90 DAYS

OVER 90 DAYS
TOTAL

2/28/10

(1}

MASSACRUSHTYS

PREVIOUS YEAR

6,464,181.76
317.,1332.19
117,%25.85
1,067.16
(310,911.01)
(196,771.93)

6,392,625.02

4,762,361.75

11,254,986.77

1,122,857.70
498,224.79
330,316.40
0.00

1,951,358.89

5,247,945.59
{307,344 .73)

4,540,600.86

SCHEDULE B

CURRENT YEAR

5,247,945.59
336,291.34
172,106.91
1,067.16

{307,344.73)

(220,594.76)

5,229,471.51

4,172,944.58

9,402,416.08

1,139,975.04
513,833.81
286,B33.66
14B,453.038

2,088,095.56

3,857,277.00 78.07%
624,346.57 12.64%
197,412.15 4.00%
108,053.31 2.19%
153,511.83 3.10%

4,940,600.86 100.00%




SALEES OF ELECTRICITY:

RESIDENTIAL SALES
COMM AND INDUBSTRIAL SALES
PRIVATE STREET LIGHTING

TOWN OF READING, MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF OPERATING REVENUE

2/28/10
MONTEH MONTH
LAST YEAR CURRENT YEAR

2,947,110.57
4,077,458.90
10,853.45

2,635,768.82
3,575,315.70
10,651.48

LAST YEAR
TO DATE

26,434,168.34
38,640,628.44
54,629.23

SCHEDULE D

CURRENT YEAR
TC DATE

2%,836,089.08
31,262,670.75
B3,875.5%

TOTAL PRIVATE CONSUMERE

7,035,4232.92 €,221,736.00

65,169,426.01

54,182,735,36

MONICIPAL SALES:

STRERET LIGHTING
MUNICIPAL BUILDINGE

TOTAL MUNICIPAL CONSUMERS
SLLEZ FOR RESALE

SCHOOL

SUB-TOTAL
FORFEITEDR DISCOUNTE
PURCHASED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

PASNY CREDIT

TOTAL REVENUE

48,007.68 47,022.32 412,282.40 372,380.32
115,216.97 105,396.82 1,335,215.44 824,922.58
163,224.65 152,415.14 1,747,497.84 4,187,302.90

38,547.98 35,204.25 352,472.88 285,214.58
181,573.92 169,317.37 933,383.04 1,214,471.69

T,418,785.47 6,578,476.76

77,594.80 70,516.67
(1,759.95} 298,270,62
10,672.47 5,740.37
36,437.02 32,463,93

0.00 (80,545.44)

68,202,778.77

582,373.98

1,486,344.63

50,837.95
172,204.49

0.00

56,879,724,.52

580,351.48

2,572,058.590

B5,637.07
289,198.77

(313,633.84)

7,541,713.81 6,908,922.91

76,501,640.82

60,053,337.51

{11}

YTD %
CHANGE

-13.61%
-15.09%
~A1.26%

-1&.86%

~9,68%
«38,22%

-31.48%

-19.05%

30.12%

-16.60%

«0.,35%

73.05%

68.12%
61.38%

100.00%

-14.76%



MONTH

RESTIDENTIAL
INDUS/MUNI BLDG
PUB. 87 .LIGHETS
PRV.ST.LIGHTE
CO-0P RESALE
SCHOOL

TOTAL

THIS YEAR TO DATE

TOWN OF READING,

MASSACHUSETTS

MUNIQIPAL LIGHT DEPARIMENT
SCHEDULE OF OPERATING REVENUE BY TOWHN

2/28/710

TOTAL READING LYNNFIELD NO.READING WILMINGTON
2,635,768B.82 B46,377.73 349,160.95 616,336.58 823,893.56
3,680,712.52 512,321.83 48,448.72 572,742.07 2,547,199.80
47,022.32 16,263.90 5,824.07 7,805.49 17,128.86
10,651,48 2,029,989 203 .38 3,296.91 5,121.20
35,204.,25 35,204.25 0.00 .00 0.00
165,1L7.37 61,201.85 33,026.87 22,789.02 52,099.63
6,578,476.76 1,473,398.65 436,663.99 1,222,976.07 3,445,443.05

RESIDENTIAL 22,836,089.06 7,135,352.67 3,245,865.65 5,275,357.22 7,179,509.52
INDUS/MUNI BLDG 32,087,593.34 4,285,310.25 404,088.60 5,137,228.24 22,260,965.24
PUB. BT .LIGHTS 372,380.32 128,898.68 46,098.02 61, 812.12 135,571.50
PRV.ST.LIGHTS 83,975.54 16,189.10 1,610.71 25,916.33 40,255.41%
Q0-0F RESALE 285,214.58 285,214.58 0,00 6.00 0.00
SCHOOL 1,214,471.69 446,055.49 243,395,112 158,477.71 366,543.37

TOTAL 56,879,724.53 12,297,020.77 3,941,062.08 10,658,792.63 29,582,845.05

LAST YEAR TO DATE

RESIDENTIAL 26,434,168.34 8,349,298.0% 3,763,213.90 6,123,327.13 8,198,329.30
INDUS/MUNI BLDG 39,575,843 .88 5,389,331.92 575,508.76 6,981,838.34 27,029,163.86
PUB.ST.LIGHTS 412,282.40 145,546.00 51,013.37 67,479.63 148,243.49
PRV.ST.LIGHTS 94,629.23 18, 054.55 1,824.40 30,043.8B0 44,706.48
CO-0P RESALE 352,472.88 352,472.88 0.C0 0.00 g.oo0
SCHOQL 933,383.04 352,514.90 178,275.51 118,946.36 283,645.87

TOTAL 68,202,778.77 14,607,218.26 4,569,837.34 13,321,635.26 35,704,088.91

PERCENTAGE OF OPERATING INCOME TC TOTAL

TOTAL READING LYNNFIELD NO.READING WILMINGTON
MONTH
-
RESIDENTIAL 40.07% 12.87% 5.31% 89.37% 12.532%
INDUS/MUNI BLDG 55.95% 7.79% 0.74% B,71% 38.71%
PUB.ST,LIGETS 0.71% G.45% 0.09% 0.12% 0.25%
PRV, ST.LIGHTS 0.16% 0.03% 0.00% 0.05% 0.08%
CO-0OP RESALE 0.54% 0.54% 0.00% 0.00% 0.00%
SCHOOL 2.57% 0,93% 0.50% 0.35% 0.79%
TOTAL 99.99% 22.41% 6.64% 18.60% 02.35%
THIS YEAR TG DATE
RESIDENTIAL 40.15% 32.54% 5.71% 9.27% 12.63%
INDUS/MUNT BLDG 56.41% 7.53% C.71% 9.03% 39.14%
PUB.ST.LICGHTS 0.65% 0.23% 0.08% 0.11% 0.23%
PRV.ST.LIGHTS 0.15% 0.03% 0.00% 0.05% 0.07%
CO~0FP RESALE 0.50% 0.50% 0.00% 0.00% 0.00%
S5CHOOL 2.14% 0.78% D.43% 0.28% 0.65%
TOTAL 100.00% 21.62% 6.93% 18.74% 52.72%
LAST YRAR TO DATE
REST DENTTAL 38.76% 12.24% 5.562% B.398% 12.02%
INDUS/MUNI BLDG 58.61% 7.50% 0.84% 10.24% 39.63%
PUB. 87 .LIGHTS 0.60% 0.21% 0.07% 0.10% D.22%
PRV.S8T.LIGHTS 0, 14% 0.03% 0.00% 0.04% 0.07% |
CO-0P RESALE 0.52% 0.52% G.00% 0.00% 0.00% 9
SCHOCIL, 1.37% 0.52% 0.26% 0.17% 0.42%
TOTAL 100.00% 21 .42% 6.658% 19.53% 52.36%
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SALES OF ELECTRICITY:

RESTIDENTIAL

COMM AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING
MUNICIPRL BUILDINGE

FUBLIC STREET LIGHTING

SALES FOR RESALE

SCHOOL

TOTAL BASE SALES

TOTAL FUEL SALES

TOTAL OPERATING REVENUE

FORFEITED DISCOUNTS

PURCHASED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION ~ COMMERCIAL

PASNY CREDIT

TOTAL QOPERATING REVENUES

* () = ACTUAL UNDER BUDGET

** REFORECASTED A8 OF 12/31/08%

TOWN OF READING, MASSACRUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUDGETED REVENUE VARIANCE REPORT

2/28/10
SCHEDULE F
ACTUAL *¥* BUDGET
YEAR TO DATE YEAR TG DATE VARIANCE *
11,743,691.83 1i,678,432.00 65,259.83
13,898,830.25 13,904,446.00 (65,515.75)
249,711.68 272,476.00 {22,764.31)
139,514.13 147,389.00 (7,874.87)
586,757.33 574,585.00 12,162.33
26,618,605.23 26,637,338.00 (18,732.77}
30,261,118.30 29,602,778.00 658,340.30
56,879,724.53 56,240,117,00 639,607.53
580,351.48 577,949.00 2,402.48
2,572,058.90 2,643,8521.00 {(71,862.10)
B85,637.07 92,964,00 (7,326.93)
289,31959.717 286,583.00 2,616.77
(313,633.84) {210,225.00) (1G2,408.84)
60,083,337.51 59,631,308,00 462, 028.91

** § MONTHS ACTUAL/6 MONTHS BUDGET

{11m)

%
CHANGE

0.56%

~0.47%

-5.35%

-5.34%

2.12%

-0.07%

-2.72%

-7.88%
0.91°%

100.00%



TOWN OF READING, MASSACHUSETTSE
MUNICQIPAL LIGHT DEPARTMENT
SCHEDULE OF OPERATING EXPENSES

2/28/10
SCHEDULE E
MONTH MONTH LAST YEAR CURRENT YEAR ¥TD %
OPERATION EXPENSES: LAST YHEAR CURRENT YEAR TO DATE TO DATE CHANGE
PURCHASED POWER BASE EXPENSE 1,9085,245.48 2,066,054.50 i6,797,005.21 18,514,414.15 10.22%
OPERATION SUPER AND ENGIN~TRANS o.co 0.0Q 0.00 0.00 0.00%
OPERATION SUP AND ENGINEERING EXP 29,738.46 35,335.45 ‘252,808.70 267,759,11 5.91%
STATION SUP LAROR AND MISC 3,173.80 8,294.30 54,986.28 45,943,635 -5.19%
LINE MISC LLBOR AND EXPENSE 45,053.26 50,907.38 418,571.20 415,155.75 -0,82%
STATION LABOR AND HXPENSE 34,152.85 32,7711.91 309,594.94 311,778.17 0.71%
STREET LIGHTING EXPENSE §,118.02 3,546.74 44,084.22 32,413.14 ~26.,49%
METER EXPENSE 34,483.76 29,B844.03 254,029.24 263,304.25 3.65%
MISC DISTRIBUTION EXPENSEH 25,568.23 26,615.81 215,155.80 214,378.54 -2.18%
METER READING LABQR & EXPENSE 5,030.44 4,498.25 50,438.59 49,768.34 -1.33%
AQCCT & COLL LABOR & EXPENSE 119,800.46 88,195,460 984,445.90 BBG,152.L5 -9.98%
UNCOLLECTIRLE ACCOUNTE 16.400.00 14,500.00 €3,200.00 100,492.92 20.78%
ENERGY AUDIT EXPENSE 3g,014.50 25,633 .36 340,428.07 296,532.75 -12.89%
ADMIN & GEN SALARIES 61,424.24 58,208 44 4%4,956.89 511,342.37 3.31%
OFFICE SUPPLIES & EXPENSE 7,767.26 24,257.84 170,505.33 176,832.90 3.71%
OUTSIDE SERVICHES 5,39%.18 34,202.38 140,837.66 205,325.98 0.00%
PROPERTY INSURANCE 31,01%.93 30,4684.47 219,733.25 251,9368.45 14.66%
INJURIES AND DAMAGES 6,084.65 4,339.87 42,882.64 39,62B.67 ~7.59%
EMPLOYEES PENSIONS & BENEFITS 96,346.30 110,396.95 B40D, 364,95 1.071,8432.90 27.55%
MISC GENERAL EXPENSR 20,503.82 10,666.89 119,399.68 105,%13.4% -11.987%
RENT EXPENSE 14,687.658 31,846.49 116,718.81 131,973.06 13.07%
ENERGY CONSERVATION 2,267.00 33,739.717 46,409.00 243,608.07 424 .92%
TOTAL OPERATION EXPENSES 597,073.81 657,480.05 5,203,571.19 5,625,284.58 8.10%
MAINTENANCE EXPENSES:
MAINT OF TRANSMISSION PLANT 227.08 227.08 1,816.66 1,8L6.66 0.00%:
MAINT OF STRUCT AND EQUIPMT 7,613.88 12,694.73 18%1,202.16 58,876.08 ~67.45%
MALNT OF LINES - OH 7€,050.72 113,463.47 763,385.87 748,850.78 -1.980%
MAINT OF LINES - UG 17,539.22 35,882.57 0§,401.66 128,965 .24 34.82%
MAINT OF LINE TRANSFORMERS * 0.00 1,614.80 49,052.85 5%4,160.60 1114.26%
MAINT OF 8T LT & SIG SYSTEM {16.85) {40.94) 44.73 {129.61) 100.00%
MAINT OF GARAGE AND STOCKROOM 45,976.78% 35,875.05 384,161.98 324,151.32 ~15.02%
MAINT OF METERS 0.00 ¢.00 0.00 531.31 100.00%
MAINT OF GEN PLANT 6,082.12 7,228.14 58,285.32 62,137.59 6.60%
TOTAL MAINTENANCE EXPENSES 153,472.06 207,048.80 ., 534,355.33 1,9820,464.37 25.16%
DEPRECIATION EXPENSE 261,200.00 280,105.78 © 2,0B%,600.00 2,240,846.24 7.24%
PURCHEASED POWER FﬁEL EXPENSE 3,599,640.086 3,106,761.88 39,164,074.76 28,068,747 .42 -28.33%
VOLUNTARY PAYMENTS TO TOWNS 100,750.00 104,500.00 782,731.00 835,746.00 6.77%
TOTAL OPERATING EXPENSES 6,667,382.51 6,421, 985%.13 65,571,337.49 57,205,502.78 -12.76%

* tneludes GAW soil remediation expenses.

{12)



BUDGETED OPERATING EXPENSE VARIANCE REPORT

OPERATION EXPENSES:

PURCHAZED FPOWER BASE EXPENSE

OFERATION SUPER AND ENGIN-TRANS
OPERATION SUP AND ENGINEERING EXP

STATION SUPF LABOR AND MISC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE

METER EXFPENSE

MISC DISTRIBUTIQN EXPENSE
METER READING LABOR & EXPENSE
ACCT & COLL LABOR & EXPENSE
UNCOLLECTIBLE ACCOUNTS

ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPPLIES & EXPENSE
OUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENBIONS & BENEFITS
MISC GENERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOCTAL CPERATION EXPENSES

MATINTENANCE EXPENSES:

MATNT OF TRANSMISSION PLANT
MAINT OF STRUCT AND EQUIPMENT
MAINT QF LINES ~ OH

MAINT OF LINES ~ UG

MAINT OF LINE TRANSFORMERS ***
MAINT OQF BT LT & SIG SYSTEM
MAINT OF GARAGE AND STOCKROOM
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHASED POWER FUEL EXPENSE

VCLUNTARY PAYMENTS TO TOWNS

TOTAL OPERATING EXPENSES

* { ) = ACTUAL UNDER BUDGET

** REFORECASTED AS OF 12/31/09

*% § MONTHS ACTUAL/6 MONTHS BUDGET

TOWN OF READING,

MASSACHUSETTS

MUNICILPAL LIGHT DEPARTMENT

2/28/10
SCHEDULE @
ACTUAL *% BUDGET

YEAR TC DATE YEAR T DATE VARIANCE *
18,514,4314.146 18,335,359.00 179, 055.16
0.00 0.00 0.00
267,75%.11 260,582.99 7,176.12
49,543.65 37,306.88 12,636.77
415,155 .75 414,800.99 354.76
311,778.17 318,840,233 {7,062.16)
32,413.14 37,817.82 (5,404.68)
263,304.25 269,165.49 (5,861.24)
214,378.54 215,882,119 {1,503.65)
49,76B.34 50,743.35 (975.01)
886,152.15 935,617.46 (49,465.31)
100,4582.92 100,492.92 0.60
296,532.75 419,557,337 (123,024.62)
51%,342.37 515,454.30 {4,111.93)
176,832.90 172,815,112 4,017.78
205,325.99 208,420.86 (3,084.87)
251,936.45 264,155.43 (12,218,98)
39,628.67 39,288.30 340,37
1,071,843.90 770,457 .37 301,386,53
105,113.41 122,649.55 {17,536.,14)
131,973.086 118,972.54 13,000.12
243,609.,07 17%,971.78 63,637.29
5,625,284.59 5, 452,993.44 172,291 .15
1,B16.66 1,862.50 (45.84)
58,976.08 61,206.68 (2,230.,61)
748,850.78 692,686.36 56,164.42
129,969.24 102,035%.03 27,934.21
594,160.60 157,707.34 436,453.26
{1298.61) 1,543.87 (1,673.48)
324,151.32 367,250.32 (43,099.00)
331.31 1,311.31 (780.60)
62,137.98 66,113.22 {3,5875.23)
1,920,464,37 1,45%,716.64 468,747,773
2,240,846.24 2,245,634.68 (4,788.44)
28,068,747.42 28,582,668.68 (513,921.26)
B35,746.00 835,746.00 0.00
57,205,502.78 56,904,118.44 301,384.34

*k+* Includes GAW soil remediation expenses.

(12A)
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OPERATION EXPENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRANS
OPERATION SUP AND ENGINEERING EXP
STATION SUP LABOR AND MISC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE
METER EXPENGE

MISC DISTRIBUTION EXPENSE
METER READING LARBCR & EXPENSE
ACCT & COLI, LABCR & EXPENSE
UNCOLLECTIBLE ACCOUNTE
ENERGY AURIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPPLIES & EXPENSE
OUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENSIONS & BENEFITS
MISC GEMERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TQOTAL OPERATION EXPENSES

HMAINTENBNCE EXPENSES:

MAINT OF TRANSMISSION PLANT
MAINT OF STRUCT AND EQUIPMT
MAINT OF LINES - OH

MAINT OF LINES - UG

MAINT OF LINE TRANSPORMERS ***
MAINT OF ST LT & SIG SYSTEM
MAINT OF GARAGE AND STOCKROOM
MAINT OF METERS

MAINT OF GEN PLANT

TOPAL MAINTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHASED POWER FUEL EXPENSE

VOLUNTARY PAYMENTS TO TOWNS

TOHOTAL OPERATING EXPENSES

*% REFORECASTED AS OF 12/31/09
*% § MONTHS ACTUAL/6 MONTHES RBUDGET

TOWN OF READING,

MASSACEUSETTS

MUNICIPAL LIGHT SEPARTHENT
BUDGETED OPSRATING EXPENSE VARIANCE REPORT

RESPONSIBLE
SENIOR
MANAGER

JP

X5

XS
K5
Kg
xS
DA
feps]
DA
R¥
R¥
I
vC
ve
Ve
gD
JD
fugel
vC
fuga)
Jp

K8
K8
Kg
Ks
KB
JD
Jn
DA
R¥

RF

ep

RF

*%% Includes GAW soil remediation expenses.

2/28/10

2010

ANNUAL BUDGET

ACTUAL **

YEAR TO DATE

REMAINING
BUDGET
BALANCE

26,794,251.00

18,514,414.16

8,278,836.84

0.00
398,1%6.00
71,651.00
576,553.00
423,826.00
79,519.00
424,973.00
345,488.00
65,772.00
1,462,217.00
150,000.00
1,105,759,00
776,201.00
264,600.00
398,500,00
£43,150.00
60,039.00
1,093,185,00
223,038.00
212,800.00
0.00

0.00
267,759.11
49, 943,65
415, 155,75
311,778.17
32,413.14
263,304.25
214,378.54
49,768,34
886,152,15
100,492,92
296,532.75
511,342,37
176,832.90
205,325.99
251,936.45
39, 628,67
1,071,843,90
105,113.41
131,973.06
243,609,07

6.00
130,436.89
21,707.35
161,397.25
112,047.83
47,105.86
161,668.75
13%,119.46
17,003.66
576,064.85
49,507.08
809,226.25
264,858.63
87,767.10
193,174.01
191,213.55
20,410.33
21,341.,10
117,924.59
80,026.94
{243,609.07)

B,575,677.00

5,625,284.59

2,950,352.43

3,000.00 1,816.66 1,183.34
158, 859.00 58,976.08 99, 882.52
1,060,849.00 748,850.78 311,998.22
144,228.00 129,969.24 14,258.76
93,500.00 594,160.60 {500,660.60)
9,888.00 {128.61) 10,017.61
625,632.00 324,151.32 301,480.68
4,863.00 531.31 4,331.69
116,100.00 62,137.99 53,962.01%
2,216,819.00 1,920,464,37 206,454.63

3,3%0,000.00

406,893,477.00

1,254,000.00

2,240,846,24

28,068,747 .42

B835,746.00

1,149,153.78

12,824,729.58

418,254.00

B83,124,324.00

57,206,502.78

25,918,822 .22

{12B)

REMAINING
BUDGEET %

30.90%

C.00%
32.76%
30.30%
27.89%
26.44%
59.24%
38.04%
37.95%
25.47%
39.40%
33.00%
73.18%
34.12%
33.17%
48.48%
43.15%
34.00%

1.95%
52.87%
37.75%

100.00%

34.40%

39.44%
62.88%
29 .41%
9.,89%
w535.47%
101.31%
48.19%
B89.07%
46.48%

13.37%

33.90%

31.36%

33.35%

31.18%



OPERATION EXPENSES:

PURCHASED POWER BASE EXPENSR

OPERATION SUPER AND ENGIN-TRANS

OPERATION SUP AND ENGINEERING
STATION SUP LABOR AND MISC
LINE MISC LAROR AND EXPENSE
STATICN LABOR AND EXPENSE
STHEET LIGHTING EXPENSE

WETER EXPENSE

MISC DISTRIBUTION EXPENEE
METER READING LABOR & EXPENSE
ACCT &k COLL LABOR & EXPENSE
TUNCOLLECTIBLE ACCOUNTS

ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPPLIES & EXPENSE
QUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMRGES
EMPLOYEES PENSIONS & BENEFITS
MISC GENERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOTAL OFERATION EXPENSES

MAINTENANCE BAPENSES:

MATINT OF TRANSMISSION PLANT
MAINT OF STRUCT AND EQUIPMENT
MAINT OF LINES -~ OH

MAINT OF LINES - UG

MAINT OF LINE TRANSFORMERS ***

MAINT OF ST LT & SIG SYSTEM
MAINT OF GARAGE AND STOCKROOM
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MALINTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHASED POWER FUEL EXPENEE

VOLUNTARY PAYMENTS TG TOWNS

TOTAL OPERATING EXPENSES

* { } = ACTUAL UNDER BUDGET

*% REFORECASTED AS OF 12/31/0%8

TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT

BUDGETED OPERATING EXPENSE VARIANCE REPORT

2/28/%0
SCHEDULE @
ACTUAL ** BUDGET

YEAR TO DATE YEAR TO DATE VARLANCE *
18,514,414.16 18,335,358.00 179,055,416
0.00 0.00 .00

EXP 287,759.11 260,582.99 7,176,112
49,943.65 37,306,838 12,636,077
415,1558.75 414,800.99 354.76
311,778.17 318,840.33 {7,062.16)
32,413,143 37,817.82 {5,404.68)
263,304.25 2€69,165.49 (5,861.24)
214,378.54 215,882.18 (1,503.65)
49,76B.34 50,743.35 {875.01)
886,152.15 935,617.46 (49,465.31)
100,492.92 300,492,92 0.00
296,B32.75 4L.9,557.37 {123,024.62)
511,342.37 515,454.30 (4,111.93)
176,832.80 172,815.12 4,017.78
208,325.99 208,420.846 {3,094.87;
251,536.453 264,155.43 (12,218.98)
39,628,687 39,288.30 340.37
1,07%,843.90 770,457.37 301,386.53
105,113.41 122,645.55 (17,536.14)
131,873.06 118,972.594 13,000.12
243,609.07 179,871.78 63,637.2%

5,625,284.59

5,452,993.44

172,2%1 .15

1,816.66 1,862.50 (45.84)
58,976.08 61,206.6% (2,230.61)
748,850.78 692,6B86.36 56,164.42
129,969.24 102,035.03 27,934.21
594,160.60 157,707 .34 436,453.26
{129.61)} 1,543.87 (1,673.48)
324,1501.32 367,250.32 (43,099.00)
531.31 1,311,338 {780.00)
62,137.59 66,113.22 (3,975.23)
1,920,464.37 1,451,716.684 468,747.73
2,240,B46.24 2,245,634.68 (4,788B.44)
28,068,747 .42 28,582,668.68 (513,921.26)
B35,746.00 835,746,00 0.00
57,205,502.78 56,904,118.44 301,384.34

*% & MONTHS ACTUAL/6 MONTHS BUDGET

*** Tnoludes QAW soil remediation expenses.

t12A)

©

L)

CHANGE

0.
2,
33.
G.
-2
~14.
~2.
-0,
-1.
-5,
0.
~29.
~0.
2.,
-i.
-4,
a.
39.
-14.
10.
100.

3

2.
-3.
8.
27.
276,
-1los.
-1il.
-59.
-6.

32.

-0,

-1

00%
75%
B7%
09%
21%
28%
18%
70%
92%
29%
00%
32%
80%
32%
48%
63%
87%
12%
30%
93%
00%

L16%

46%
64%
1i%
38%
75%
40%
T4%
48%
01%

29%

21%

80%

. 00%

.53%



OPERATION EXPENEES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRANS
OPERATION SUP AND ENGINEERING EXF

STATION SUP LABOR AND MISC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STRERT LIGHTING EXPENSE
METER EXPENSE

MISC DISTRIBUTION EXPENSE
METER READING LABOR & EXPENSE
ACCT & COLL LABOR & EXPENSE
UNCOLLECTIBLE ACCOUNTS

ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPFLIES & EXPENSE
QUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENBIONS & BEWEFITS
MISC GENERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOTaL OPERATION EXPENSES

MAINTENANCE EXPENSES:

MAINT OF TRANSMISSION PLANT
MAINT OF STRUCT AND EQUIRMT
MAINT OF LINES - OH

MAINT OF LINES - UG

MAINT OF LYNE TRANSFORMERS ***
MAIMT OF 57 LT & SIC SYSTEM
MAINT OF GARAGE AND STOCKROCH
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

DEPRECTIATION EXPENSE

PURCHASED POWER FUEL EXPENSE

VOLUNTARY PAYMENTS TC TOWNS

TOTAL OPERATING EXPENSES

%% REFORECASTED AS OF 12/31/09

*% § MOWTHS ACTUAL/E MOWTHS BUDGET

TOWN QF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REPORT

RESPONSIBLE
SENIOR
MANAGER

JP

K5
KB
KB
KB
KS
K&
DA
JD
DA
RF
RF
JP
vC
vC
vC
JD

JD
vC
JD
JP

K8
RS
RS
kS

sl

e

DA

RF

RF

JP

R¥

*%% tnecludes GAW soil remediation expenses.

2/28/10

2010

ANNUAL BUDGET

ACTUAL, **
YEAR TO DATE

REMAINING
BUDGET
- BALANCE

26,794,251.00

18,514,414.18

£,27%,836.84

6.00
358,196.00
7%,651.00
576,553.00
423,826.00
79,519.00
424,973.00
345,458.00
66,772.00
1,462,217.00
150, 604,00
1,105,758%.00
776,201.00
264,600.00
398,500.00
443,156.00
60,039.00
1,093,185.00
223,038.00
21.2,000.00
0.090

¢.00
267,755.11
45,943.65
415,155.75
311,778.17
32,413.14
263,304.25
214,378.54
49,768.34
886,152.15
1.00,492.92
296,532.75
511,342.37
176,832.90
205,325.99
251,936.45
39, 628,67
1,071,843.90
105,113.43
131,972.06
243,609.07

0.00
130,436.89
21,707.35
161,397.25
112,047.83
47,105.86
161,668.75
131,119.46
17,003.66
576,064.85
49,507.08
809,226.25
264,858.63
87,767.10
183,174.01
191,213.55
20,410.33
21,341.10
117,824.59
BO,026.94
(243, 609,07}

8,575,677.090

5,625,284.59

2,950,392.47

3,000.00 1,816.66 1,183.34
158,85%.00 58,876.08 99%,B82.92
1,060,845.00 748,850.78 311,998.22
144,228.00 129,969.24 14,258.76
83,500.00 594,160.60 {(500,660.60)
5,888.00 (129.61} 10,017.61
625,632.00 324,151.32 301,480.68
4,8863.00 531.31 4,331.69
116,100.00 62,137.9% 53,862.01
2,216,919.090 1,820,464.37 296,454.63

3,390,000.00

40,893,477.00

3,254,000.00

2,240,846.24

28,068,747 .42

835,746,090

1,149,153.76

12,824,729.58

418,254.00

83,124,324.00

57,205,502,78

25,918,821.22

{128}

REMAINING
BUDGET %

30

1]
32
30
27
26
59
38
37
25
39
33
73
34
33
48
43
34

52
37
100

34.

38
62
23

9
-535
i,
48
a5
46

i3.

a3

31

33.

31.

.90%

.D0%
T6%
.30%
.98%
.44%
2 4%
04%
.95%
JAT%
40%
.00%
18%
.12%
17%
.48%
.15%
L 00%
.95%
-87%
- 75%
00%

40%

ad%
.88%
L41%
88%
&%
L30%
L18%
07%
48%

L90%

36%
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PROFESSIONAL SERVICES BY PROJECT

TTEM

RMLD) AND PENSION TRUST AUDIT FEESS
PENSION ACTUARIAL EVALUARTION
1T CONSULYTING

LEGAL~- FERC/ISC ISSUES

LEGAL- PFOWER SUPPLY ISBUES
PROFESEIONAL SERVICES

NERC COMPLIANCE

ENGINEERING STUDIEE

LEGAL SERVICES- GENERAL

LEGAL SERVICES- ARBITRATION
LEGAL CGENERAL

LEGAL SERVICEES- ION CONTRACT
LEGAL GENERML

SURVEY RIGHT OF WAY
ENVIRONMENTAL

ENGINEERING SERVICES

LEGATL:

INSURANCE CONSULTING

TOTAL

PROFESSIONAL SERVICES BY VENDOR

CHCATE HALL AND STEWART

PLM BLECTRIC

UTILITY SERVICE

DUNCAN AND ALLEN

MELANSON HEATH AND COMPANY
KATHLEEN GOOD~ ARBITRATOR
HEALTH RESOURCES

GARRY WOOTERS- ARBITRATOR
ROMARKE INSURANCE BRODERAGE
MASSACHUSETTS MUNICIPAL WHOLESALE
RUBIN AND RUDMAN

TOTAL

TOWN OF READING, MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
PROFESSIONRL SERVICES

a/28/10
DEPARTMENT ACTUAL BUDGET VARIANCE
ACCOUNTING 29,750.00 29,750.00 0.00
ACCOUNTING 6.00 0.00 0.00
ACCOUNTING 0.00 10,000.00 (10,000.00)
ENERGY SERVICE 0.00 B,1334.00 (8,334.00)
ENERGY SERVICE 37,018.85 37,107.258 (8B.40}
ENERGY SERVICE 0.090 8,334.00 {8,334.00)}
E& O 3,562.50 4,609.75 (1,047.25}
ENGINEERING B76.57 4,626.57 {3,750.00}
o B1,163.68 £§3,984.81 17,178.87
HR 18,836,186 16,830.16 6.00
HR 5,513.00 12,035.38 (6,122.38)
HR T 14,444 .42 5,304.94 9,139.48
BLDG. MAINT. 4,516.81 250.00 4,266.81
BLDG. MAINT, 0.00 834.00 (834 .00)
BLDG. MAINT. 0.00 834,00 (834.00)
BLDG. MAINT. 0.00 1,420,600 {1,420.00}
GEN. BENEFIT 0.G0 1,666.00 (1,666.00)
GEN. BENEFIT 11,250.00 2,500.00 8,750,00

205, 325,98 208,420,858 {3,054.87}

ACTUAL
36,087.58
876.57
3,562.50
25,970.93
42,794.82
300.00
200.00
800.00
11,250.00
666.85
83,016.74

205,325,895

(13}
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RMLD
DEFERRED FUEL CASH REZSERVE ANALYSIS

2/28/10
GROSS MONTHLY TOTAL
DATE CHEARGES REVENUES PASNY CREDIT DEFERRED DEFERRED
Jun- 09 1,739,3584.25
Jul-0% 4,07L,238.32 3,748,077.09 {3,440.16) (326,601.38) 1,412,732.86
Aug-08 4,051,360.53 4,269,717.20 (35,903.32) 182,452.95 1,595,245.81
Sep-09 4,973,452.04 4,335,754.22 (31,274.85) 1,331,027.33 2,926,273.14
Oct-08 3,206,685.71 3,559,022.84 {41,650.589) 310,686.64 3,236,959.78
Nov-08 2,550,338.70 3,187,560.34 (68,508.75) 128,312.89 3,365,272,867
Dec-0% 3,564,453.58 3,177,509.05 {29,048.13) (B15,893.06} 2,54%,237%.61
Jan-10 3,704,455.86 4,473,198.05 {22,862.60) ) 745,879.58 3,295,159.290

Feb-~1( 3,106,761.88 3,510,280.41 (80,545.44) 322,973.09 3,618,132.29
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To: Vincent Cameron

From: Energy Services
Date; March 23, 2010
Subject: Purchase Power Summary — February, 2010

Energy Services Division (ESD) has compieted the Purchase Power Summary for the
month of February 2010,

ENERGY
The RMLI’s total metered load for the month was 53,811,515 kWhs, which was a

decrease of .38 % compared to February, 2009 figures.

Table 1 is a breakdown by source of the energy purchases.

TABLE 1
Amount of Cost of % of Total Toial § $asa
Resource Energy Energy Energy Costs Y%
{kWh) {$/Miwh)

Milistone #3 3,315,069 $4.59 8,16% 515,215 (.49%
Seabrook 5,321,719 $8.86 8.89% $47 149 1.52%
Stonybrook 0 $0.00 0.00% $10,497 0.34%
Consteliation 13,440,000 $65.77 24 87% $883,982 28.45%
PASNY 1,767,904 $4.92 3.28% $8,698 0.28%
IS0 interchange 11,254,963 $51.55 20.81% $580,963 18.70%
NEMA Congestion 0 $0.00 0.00% 54,282 -0.14%
Coop Resales 57,265 $132.15 0.11% $7.568 C.24%
Stonybrock Peaking 0 $0.00 0.00% $174  0.01%
Integrys 10,560,600 $100.78 19.62% 51,084,026  34.25%
MacQuarie 8,000,000 $58.52 14.86% $476,154  15.33%
Braintree Watson Unit 108,148 $153.67 0.20% $16.612 0.53%

Monthly Total 53,825,068 $57.72 100.00% $3,106,762  100.00%



Table 2

Amount Cost % of Total
Resource of Energy  of Energy Energy
{KWh) ($/Mwh)

[SO DA LMP 10,307,588 55.16 19.15%
Settlement

RT Net Energy 947,375 54.00 1.76%
Settlement

{SC Interchange 11,254,963 55.07 20.91%
(subtetal)

Table 2 breaks down the IS0 interchange between the DA LMP Settiement and the
RT Net Energy for month of February, 2010.

CAPACITY

The RMLD hit a demand of 104,522 kWs, which occurred on February 10, 2010 at 7 pm.
The RMLD’s monthly UCAP requirement for February 2010 was 244,144 kWs. Table 3
shows the sources of capacity that the RMLD utilized to meet its requirement.

Tabie 3
Source Amount (kWs)  Cost ($/kW-month) Total Cost § % of Total Cost
Milistone #3 4,995 $63.41 $316,74% 21.84%
Seabrook 7,905 $56.56 $447 125 30.83%
Stonybrook Peaking 32,456 -55.98 -$194,166 ~13.39%
Stonybrook CC 50,684 $3.13 $158,726 10.94%
Pasny 6,107 $1.95 $11,896 0.82%
HQICC 0 $0.00 315,285 1.05%
ISO-NE Supply Auction 131,144 $4.15 $544,112 37.52%
Braintres Watson Unit 10,853 $13.88 $150,641 10.39%

Total 244, 144 $5.94 $1.,450,367 100.00%



Resource Energy

Miltstone #3 $15,215
Seabrook $47,149
Sionybrook 510,497
HQ I %0
Constellation $883,952
PASNY 58,698
150 Interchange $580,963
Nema Congestion -54.2872
Coop Resales $7,568
Stonybrook Peaking $174
Integrys 51,064,026
MacQuarie $476,154
Braintree Watson Unit 16,619

Monthly Total 33,106,762

TRANSMISSION

Table 4
Capacity

$316,74%
$447.125
$158,726
$15,285
$o
$11.886
$544 112
50

$0
-$194,166
30

80
$150,641

$1,450,387

Total cost

$331,864
$494.273
$169,223
515,285
$883,982
$20,694
$1,125,074
-84,282
$7.568
-§193,992
$1,064,028
$476,154
$167,260

$4,557,12%

% of Total Cost

7.28%
10.85%
3.71%
0.24%
19.40%
0.45%
24.69%
-0.09%
0.17%
-4.26%
23.35%
10.45%
3.67%

100.00%

The RMLD’s total transmission costs for the month of February, 2(}10 are $612,466.
This is a 10.6% increase from the January 2010 cost of $553,812. In 2009, the
transmission costs for the month of February, 2009 were $502,609.

"I‘ables

Curgent{vbmh

[_astMonth -

Last Year

PeakDeg-r@nd e 104522
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 §553,812

Table 5 shows the current month vs. last month and last year (February, 2009).
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READING MUNICIPAL LIGHT DEPARTMENT
FY10 CAPITAL BUDGET VARIANCE REPORT
FOR PERIOD ENDING FEBRUARY 28, 2010

PROJECT DESCRIPTION

4 kV Retirement — Stepdown Areas
Reading
Witmington - Main Streel  NEW

System Projecis
Station #4 Getaway 4W30 Replacementis

Siation #4 Getaway 4W17 Replacements NEW
Salem Strest Area

High Capacity Tte dW18/3W8 Frankiin Street
Haverhill Street - Reconductoring NEW

URD Upgrades
URD Compiletions-Sanbom Village, Reading; Perkins

Farm, Lynnfield; and Chestnul Village, North Reading

New Circuiis and Circuit Expansions
Salem Street to Glen Rd 13kV Feeder Tie
Reading Center-Main Streel

Reading Center-Haven Street

Station Uipgrades
Station #4

Transformer Reptacement-Part 1-Contractual Labor

Transtormer Beplacement-Part 2-Procured Eguipment

Transformer Replacemeni-Part 3-RMLD Labor

Transformer Replacement-Part 4-Feeder Re-Assignment
Staiion £5

15KkV Circuit Breaker Repiacement NEW

New Customer Service Connections
Service Instaliations-Commercial/industrial Customers
Service installations - Residentiat Customers

Routine Construction
Various Bowting Construction

Total Construction Projects

Other Projects

15 GIS

16 Transiormers/Capacitors Annual Purchases
17 Meter Annual Purchases

18 Purchase Two New Small Vehicies

19 Replace Line Department Vehicles

20 Cooling Towers

21

Security Upgrades

27 Hardware Upgrades
28 Software and Licensing

Total Other Projects

TOTAL RMLD CAPITAL PRCJECT EXPENDITURES

compleled projects

s

v -0 s B v

VAR

o E

M mm

2

ALL
ALL

ALL

ACTUAL YTD ACTUAL

COsT CesT ANNUAL  REMAINING
TOWN FEBRUARY THRU2/28/10 BUDGET BALANCE
$78,125 531,415 ($486,710}

112,152 s112,152

$146,540 $201,712 55,172

§170,779 $170,779

$109,129 $171,823 562,794

$129,004 $128,004

$14,252 $123,240 184,460 $61,220
$38,406 $38,496
586,826 $153,616 580,083 {($73,5563)
55,363 $13,832 58,569

323,311 $23,311

£506,832  §1,231,500 $034,668

§155,962 5344,800 $188,838

517,704 $288,853 $432,405 $143,551
$228,159 £228,158

157,528 $157,528

5225 328,166 554,184 526,018
$10,680 $124,043 5176,623 $52,580
596,462 $820,554  §1,537,896 $617,342
$226,248 2,730,423  §5.320,343 §2,589,820
$2,300 542,300 $52,984 $10,684
§16,24¢ $241,389 $225,140

$22,102 $138,380 $117,258

$29,011 $82,555 $62,000 ($555)
$346,192 $353,823 $4,631

5200248 $200,248

$1,490 $25,000 523,510

81,212 1,212 $43,700 42 488
$32,142 $94.410 562,268

532,523 $527,242 $1,212,813 685,671
§5258,771 53,257,665 6,533,256  §3,275,591







Reading Municipal Light Department
Engineering and Operations
Monthly Report
February, 2010

FY 2010 Capital Plan

4 kV Retirement — Stepdown Areas
1. Reading - Project Complete.

22. Main Street — Wilmington — No acfivity.

System Projects
2. Station #4 Getaway Feeder 4W30 Replacement — Reading — Project is Complete.

Station #4 Getaway Feeder 4W17 - Wilmington — No activity.

3

4. Salem Street Area - Wilmington - Project Complete.

5. High Capacity Tie 4W18/3W8 Franklin Street — Reading ~ No activity.
6

Haverhill Street — Reading/Lynnfield — Framing and pole transfers for both primary
and secondary cables.

URD Upgrades
7. URD Completions — Sanborn Village, Reading; Perkins Farm, Lynnfield; and
Chestnut Village, North Reading - No activity.

New Circuits and Circuit Expansions

8. Salem Street to Glen Road 13 kV Feeder Tie — Wilmington — Pulled in pulling rope
and cable, framed poles, instailed spacers on Faulkner; Clipped in messenger, hung
tri-blocks, puiled in rope and cable, installed spacers on Cunningham; and dead-
ended and sagged cable on Beeching; hung gang operated switches and made taps
on Beeching and Faulkner,

9. Reading Center - Main Street — No acfivity.

10. Reading Center - Haven Street — No activity.

Substation Upgrade Projects
11, Transformer Replacement - Station 4 - Reading
Part 1 - Contractual Labor — No paid financial activity this month.
Part 2 — Procured Equipment —
Part 3 — RMLD Labor — Relay panel relocations and control wire modifications;
moving a transformer.
Part 4 — Feeder Re-Assignment — No activity.

23. 15kV Circuit Breaker Replacement — Station 5 —~ Wilmington — No activity.



New Customer Service Connections

12.Service Installations — Commercial/industrial Customers — This item includes new
service connections, upgrades, and service replacements for the commercial and
industrial customers. This represents the time and materials associated with the
replacement of an existing or installation of a new overhead service, the connection
of an underground service, etc. This does not include the time and materials
associated with pole replacements/instaliations, transformer

~ replacement/installations, primary or secondary cable replacement/installations etc.

This portion of the project comes under routine construction.

13. Service Installations — Residential Customers — This item includes new or upgraded
overhead and underground services, temporary overhead services, and large
underground development,

14. Routine Construction — The drivers of the Routine Construction budget category
YTD are listed. This is not an inclusive list of all items within this category.

Pole Setting/Transfers $124,089
Maintenance Overhead/Underground $291,674
Projects Assigned as Required $98,370
Pole Damage (includes knockdowns) some reimbursable $62,708
Station Group $41,460
Hazmat/Oil Spills $11.318
Porcelain Cutout Replacement Program $97.126
Lighting {Street Light Connections) $16,390
Storm Trouble $23,099
Underground Subdivisions $43,837
Miscellaneous Capital Costs $110,482

TOTAL $920,554

*In the month of February, 55 cutouts were charged under this program. Approximately 13
cutouts were installed new or repiaced because of damage making a total of 68 cutouts
replaced this month.

29. Force Accounts — The Commonwealth of Massachusetts requires utility plant
equipment relocations in conjunction with various roadway reconstruction projects.

No projects scheduled at this time.



Reliabiiity Report

Two key industry standard metrics have been identified to enable the RMLD to measure and
track system reliabifity. A rolling 12-month view is being used for the purposes of this report.

Customer Average Interruption Duration Index (CAIDI) ~ Measures how quickly the
RMLD restores power to customers when their power goes out.

CAID! = Total of Customer Interruption Duration for the Month in Minutes/ Total
number of customers interrupted.

RMLD 12 month system average outage duration — 38.99 minutes
RMLD 4 year average outage (2006-2009) — 50.98 minutes per outage

On average, RMLD customers that experience an outage are restored in 38.99 minutes.
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System Average Interruption Frequency (SAIFI) — Measures how many outages each
customer experiences per year on average.

SAIFl = Total number of customer’s interrupted / Total number of customers.
RMLD 12 month system average - .68 outages per year
RMLD 4 year average outage frequency - .82

The graph below tracks the month-by-month SAIFI performance.
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—a— RMLD monthly outage frequency
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Months Between Interruptions (MBTI)

Anocther view of the SAIF! data is the number of months Reading customers have no
interruptions. At this time, the average RMLD customer experiences an outage every
17.65 months.



