Reading Municipal Light Board of Commissioners
Regular Session
230 Ash Street
Reading, MA 01867
September 17, 2014
wstart Time of Regular Session:  7:30 p.m.
End Time of Regular Session:  9:15 p.m.

Commissioners:
David Talbot, Chairman Philip B. Pacino, Vice Chair
John Stempeck, Secretary Pro Tem Thomas O’Rourke, Commissioner
Staff: .
Coleen O’Brien, General Manager — Absent Hamid Jaffari, Director of Engineering and Operations
Beth Ellen Antonio, Human Resources Manager Jeanne Foti, Executive Assistant

Jane Parenteau, Integrated Resources Manager

Guest: Chris Pollart, Esquire, Rubin and Rudman

Citizens’ Advisory Board (CAB):
Dennis Kelley, Member

‘Town of Reading Finance Committee Liaison
Craig Merry, Member

Public:
Peter Brown, Member of Town Meeting, Reading

Call Mcceting to Order
“hairman Talbot called the meeting to order and stated that the meeting was being videotaped, it is live in Reading only.

Opening Remarks
Chairman Talbot read the RMILI Board of Commissioners Code of Conduct.

Introductions

Chairman Talbot acknowledged that Bob Soli a long time commissioner tenured his recognition today has moved out of the community
and want to thank him for his years of service. The RMLD Board and Board of Selectmen will be looking for applications for his
replacement. Chairman Talbot recognized CAB representative Dennis Kelley, Craig Merry from the Finance Committee, Town Meeting
Member, Bill Brown and Rubin and Rudman legal counsel Chris Pollart.

Chairman Talbot said that Commissioner Stempeck will be the Secretary for this meeting.

Chairman Talbot reported that Coleen O’Brien had to leave during the Policy Committce meeting due to a breaking family medical
cmergency. Chairman Talbot stated that Mr. Jaffari will cover the meeting in the absence of Ms. O’Brien.

Report of the Chairman (Attachment 1)

Town of Reading — Town Warrant Article 14

The Town of Reading Board of Sclectmen have been invited to attend this meeting.

ARTICLE 14 To see if the Town will vote to authorize and request the Finance Committee, pursuant to sgction 3.3.2.3 of the General
Bylaws, to investigate at once the books, accounts, records and management of the Reading Municipal Light Department; to employ
such expert and other assistance as it may deem advisable for that purpose; to make a report on its investigation setting forth its findings
and recommendations, and to transmit such report to the Town Meeting prior to November 10, 2014; Or take any other action with
respect thereto.

Chairman Talbot said that he reached out to the Board of Sclcctmen to come have a conversation with the Board. The RMLD Board
1 not know that Article 14 was going to be put on the warrant, it was a surprise. Chairman Talbot reported that the Chair of the Board
of Selectmen Arena did get in touch with him earlier and said he was unable to attend the meeting.
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Report of the Chairman (Attachment 1)
Town of Reading — Town Warrant Article 14 (
The Town of Reading Board of Selectmen have been invited to attend this meeting.

Chairman Talbot said that he is happy that Mr. Merry is here because Article 14 requests that the Finance Committee investigate the
Department. Chairman Talbot said the Board will be voting on a new equipment disposal policy that will greater tighten any further
disposal of equipment. '

Chairman Talbot noted that a policy that was in place for over a decade, allowed equipment including trucks to be offered for free to
Town Managers and DPW managers, then if they did not want them an ad was placed in the local newspaper which would be awarded
to the lowest bidder, It was at the discretion of an RMLD manager to award the bid. In April, three trucks were attempted to be disposed
in this manner, after checking with the Town Managers and DPW manager, the trucks went to bid. One employee put in some low bids
and was awarded the bid. Chairman Talbot said that there are a many problems with that. It was apparent to him that the bid was low.
The fact of the matter is once this came to our attention, very strong action was taken. The trucks are back. The RMLD immediately
started reforming its policies which could have been performed by prior Boards over the last ten years, but it is getting done tonight.

Chairman Talbot said that they arc a self-governing body, but included cooperating with the Town Accountant who we worked with
extensively. Everything she asked for we gave her. 'The RMI.D is a public agency and the records are available to anyone who asks for
them. Chairman Talbot said that the Finance Committee already has the ability to ask for the same thing.

Mr. O’Rourke said that the reality is that there was no violation of policy; it was a policy that was overdue for revamping. Based on
this occurrence, the policy has been updated. Chairman Talbot said that the manager did not have to accept the low bid which is one
area we have to own up to which has happened. Chairman Stempeck added that when something happens it is a matter of how quickly
action is taken to address the issue.

Mr. Merry explained that the Town Manager brought the Finance Committee up to date on this issuc in July. At a recent meeting which
occurred a week or two ago the matter of the Town Warrant was brought to their attention. They were asked to vote on Article 14 and
Article 15. Mr. Merry added that the information he has received has been from the Town Manager, what he has read in the papers ap””
has heard stories. <

Mr. O’Rourke said that his reaction to this is that it would have been helpful to him as a Commissioner to have had the opportunity for
discussion prior to something going onto a warrant. When we met in July with the Chair of the Board of Selectmen and onc other town
representative we had a healthy and productive discussion about what needed improvement and he left very positive that we had some
good collaboration. Between that moment and now, to see it on the Town Warrant is a little troublesome in terms of the sense of
collaboration and in terms of resolving it. We were on schedule to review all of our policies that was indicated and are available on
RMI.D’s website which was pointed out to the town representatives. Mr. O’Rourke said that the theme that needs to take place here is
collaboration and not confrontation, which he applies to his own busincss as well as the other board he sits on.

Mr. Pacino commented that to echo Mr. O’Rourke’s comment, the first time he saw these articles is when they made the warrant. Mr.
Pacino stated that as a former Finance Committce Chairman whenever something was discussed in front of the Finance Committee
when he was Chairman that the parties that were going to be discussed about knew about it and were invited. Being the former Chairman-
for-Life on the By I.aw Committce he followed this as well. No one from the Board of Selectmen has come down to speak to the RMLD
Board. The first time we are secing this is in the warrant. Communication and collaboration on this has not been good. Mr. Pacino was
also in attendance at the meeting, therc were changes that needed to be made and we made them.

Mr. Stempeck added that he was also in attendance at that meeting; he thought they had a great dialogue. Mr. Stempeck commented
that Board of Selectmen Chair Arena and Town Accountant Sharon Angstrom were present. Mr. Stempeck said that the RMLD would
address their issue. The Board of Sclectimen has the same policy in place. The thing that was troublesome to him at the September 2,
Board of Selectmen meeting was the use of the word “investigation.” That word was used twelve times in twelve minutes. An
“investigation” to his cars sounds like there was wrongdoing which is far from the truth; we are all trying to do the right thing.
Investigation implies reckless accusations that could negatively impact RMLD’s credit rating which could ripple back to higher rates.
It would greatly outweigh any paltry savings from surplus material. His key concern is we are all trying to do the right thing. The word
“investigation” is an incorrect word. Mr. Stempeck quoted Sclectmen Marsic West stating “the RMLD has too much autonomy.” Mr.
Stempeck said that as Commissioners we are extremely surprised by that because Ms. West sat with us a year ago on the Board. Chapy
164 states that the RMLD has autonomy for very specific rcasons, as it is state mandated. Itis not up to the Reading Board of Selectm
nor is it within their ability to do this. We have a lot of things we are trying to accomplish. Ms. O’Bricn is working on all served
communities Economic Development Committees to try to attract new businesses because of RMLD’s low rates, which would increase
tax revenucs. We are a little surprised and upset about how this transpired and do not understand how this happened because we have
been extremely cooperative.
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Report of the Chairman (Attachment 1)

ywn of Reading — Town Warrant Article 14
rhe Town of Reading Board of Selectmen have been invited to attend this meeting.
Mr. O’Rourke said that he has bcen on the commission for five months, his biggest concern going forward, the town and RMLD is
fortunate to have a highly professional General Manager. Hc has been impressed in a short period of time as to what she has
accomplished because of what she has done with revamping the organization, labor relations, employee development; focus on future
development growth, environmental initiatives and a strong desire to grow the business where it can be grown, and to operate cost
effectively. Mr. O’Rourke believes he is speaking on behalf of the commission members and cautions everyone that these general
managers do not come around often. We have to be carcful on how we manage this singular issuc so it does not drive someone away
from a great opportunity for all of us. Mr. O’Rourke stated that the key note is collaboration. We have expressed our disappointment,
but we are committed to collaborate with the town to work together to make this an effcctive and efficient operation for RMLD for the
benefit of Reading as well as the other communities we serve.

Mr. Merry said that he is glad to see they have moved forward and made some changes. Everyone is glad to see that. As far as what is
going on behind the scenes he cannot answer for the selectmen. He has been a member of the Finance Committee for six months. He
knows a little bit about the situation from the Town Manager and what he has read in the newspapers.

Chairman Talbot said that he is familiar with what the Finance Committee role is. Chairman Talbot clarified that the Finance Committee
is an independent body. Mr. Merry agreed. Chairman Talbot commented that the Finance Committee has free reign to do what they
want to do as a committee to investigate town finances including RMLD finances. The Finance Committee is independent is that correct?
Mr. Metry replied, yes, according to the By Laws. Chairman Talbot commented that the Finance Committee already has the ability to
come in and look at the RMIL.D’s payroll, etc. Chairman Talbot clarified why the selectmen put a Town Mecting Warrant Article to tell
you what to do if you are already supposed to be independent. Mr. Merry explained that the By Laws werc amended and will be
potentially amended which is part of that. Mr. Merry explained that there are two Warrant Articles. Chairman Talbot asked Mr. Pollart
to clarify whether the Finance Committee is already independent and empowered to conduct investigations or look at records as they
deem fit. Chairman Talbot asked Mr. Merry if there is anything they want from the RMLD at this point. Mr. Merry responded not at
this point. Chairman Talbot asked if there is any reason by itself that the Finance Committee sees fit that they would like to look at the

MLD. Mr. Merry responded no that he is not aware of this. Chairman Talbot asked if there a sense that RMLD has not provided what
vharon Angstrom has asked for. Mr. Merry responded he is not aware of this. Chairman Talbot added that it helps to know that. Mr.
Merry commented that he is the new liaison.

Chairman Talbot asked if the Finance Committee already has the ability to look at RMLD records. Mr. Pollart replied that because the
RMLD is a public entity subject to public records laws the Finance Committec, Board of Sclectmen, Conservation Commission and
good natured citizens have the right to request copics of public records and review the records of the RMLD and report as they see fit.
Chairman Talbot reiterated that if the Finance Committee already has the ability to look at RMLD records, what this Article does that
they cannot already do. Mr. Pollart responded that it is not clear. Chairman Talbot said that it is important that Town Meeting should
be informed that this Article already represents something the Finance Committee can do.

Mr. William Brown said that in the background material for.the Town Warrant it statcs that the Finance Committee does not have any
control over the RMLD because it is an advisory to Town Meeting only. Mr. Brown stated that he will not vote for this Article. He
might vote for the amendments because they make some sense. From what he can read from Chapter 164, he does not think that the
town has an ability to do that. Mr. Brown and Mr. Pacino went over the wording in the Charter changes.

Chairman Talbot said that he finds some of this mysterious. The RMLD had an issuc and fixed it. We need to move on to the important
things to do. Mr. Brown added that a lot has been fixed; perhaps a letter to the ratepayers may help because there are rumors that should
be cleared up.,

Mr. Pacino stated that if this goes forward, and the Department is going to incur a cost, it will be an expense. This will involve time,

effort as well as paperwork that needs to be assembled and is very concerned about that. Mr. Pacino said that not everyone understands

the finances of this entity. There are rates then everything comes off of that. 'The bottom line of this entity is zero. If we incur additional

cxpenses we are going to have to raise the rates to the customers or take it out of the construction fund and potentially lessen the

reliability of this Department. Those construction funds maintain the lines. Sixty percent of RMLD’s load is outside of Reading. Mr.

Pacino is unsure if anyonc has gone to an industrial customer in Wilmington and asked them if this is a good idea, he doubts it. He does
»t want the cost passed on to the ratepayers and it is very unfair that they pay for this if they do not want it.
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Report of the Chairman (Attachment 1) '
Town of Reading — Town Warrant Article 14 (
The Town of Reading Board of Sclectmen have been invited to attend this meeting,

Mr. Pacino said that when he makes a motion that any cost incurred will be deducted from the payment to the Town of Reading. This
commission has the right to do anything it wants to relative to the payment to the town, the below the linc payment. In the motion it
will state that any costs incurred by the Department will be deducted from the payment to the town. Mr. Pacino does not want to lessen
the reliability nor have customers pay for this. It is unfair for the customers to pay for this especially where sixty percent customers are
outside of Reading.

Chairman Talbot said that since this occurred we had many inquiries from the town that necessitated us to go to legal and staff hours to
pull this information together. Chairman Talbot asked how many hours docs he estimate that they will bill based on questions raised
vis-a-vie Article 14 and Selectmen inquires relative to RMLD trucks, as he wants to give the public a sense of the cost. Mr. Pollart
answered he is not sure of the collective total costs, but could check and report the amount back. Chairman Talbot said that
approximately five figures for a truck that is worth a few grand or a few hundred dollars resulted in legal fees of five figurcs and staff
hours. There is a point where we have to move on. Mr. Stempeck said that it is time to move on. Chairman Talbot thanked Mr. Merry
for his input.

Mr. O’Rourke said that when these issues come up, whether it is to the RMID Board or the Finance Committee, it would be casier to
work together to resolve problems. He is a Town Meeting member as well as Mr. Pacino and it is a process that works. Our job should
be to solve problems not to be brought before Town Meeting to be resolved if they can be fixed otherwise.

Mr. Kelley said that he would be interested in the cost. It may have opened questions of what clsc, and it snowballed. Having an
understanding of where the policy was and where it is going helps understand that people arc watching it.

Mr. Pacino made a motion scconded by Mr. O’Rourke that should Town Meeting under Article 14 vote to instruct the Finance Committee
to investigate the RMLD that any costs incurred by the Reading Municipal Light Department in relation to this investigation are to be
deducted from the payment to the Town of Reading in the current year.

Motion carried 4:0:0. (

Mr. Pacino asked Mr. Merry to carry the message back to the town; Mr. Pacino wants the town to know what the stakes are up front.
Mr. Merry replied that he will do that.

Policy Committee - RMLD Policy 2, Revision 4 Surplus Material — Vice Chair Pacino

Mr. Pacino reported that the Policy Committee met at 6:30 pm this evening to review the revised Surplus Material policy. The Policy
Committee reviewed the changes to the policy and approved it with one additional change. The only other change made in the last line
of the policy was changed from “The General Manager shall make such reports as required by the RMLD Board of Commissioners™ to
“The General Manager shall make such reports monthly to the RMLD Board of Commissioners.”

Mr. Stempeck added that some of the changes to the latest revision of the policy that at the higher level independent agencies will
perform the valuation of the surplus and usc such sites as eBay or whichever is appropriate. The surplus will be offered to the towns,
but will not be free. Employees, Board members or their families or family members will not be allowed to bid on surplus. Chairman
Talbot stated that the policy will now include better marketing on surplus material to garner pricing and prohibiting employees from
bidding. Chairman Talbot said that the policy also went through legal review. Mr. Pacino stated that anyone who made a comment
relative to the policy, their comments were incorporated into the final policy. Mr. Stempeck said that there will be an independent value
assessment performed on the trucks as opposed to conjuncture, rumors and inflated value cstimates on rusty old trucks. Mr. Pacino
commented that the trucks should be looked at before they are valued. Mr. O’Rourke said that there is categorization of the surplus in
the policy now by scrap and valucd at certain level of dollars which provides for additional guidance and oversight.

Mr. Stempeck made a motion seconded by Mr. O’Rourke that based on the recommendation of the RMLD Board of Commissioners
Policy Committee that the RMI.D Board of Commissioners approve RMLD Surplus Matcrial, Policy 2, Revision 4 be adopted with the
change in IX. To read “The General Manager shall make such reports monthly to the RMLD Board of Commissioners.”

Motion carricd 4:0:0.

Chairman Talbot said that he received an e-mail from John Arena suggesting that we should harmonize our disposal policy with t{\
town. If there is a way to improve this we are open to this. Mr. O’Rourke commented that based on the circumstances there is a high
degree of urgency in order to approve this current policy in order that the RMLD can operate.
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Report of the Chairman (Attachment 1)

licy Committec - RMLD Policy 2, Revision 4 Surplus Material — Vice Chair Pacino
<hairman Talbot said that administratively for the past several months, the disposal of surplus material has been frozen, but there arc
transformers that have toxic materials that need to be disposed of.

Town of Reading — Charter Review — Vice Chair Pacino

An update will be provided on the status of where the Charter Review Committee is in the process.

Mr. Pacino said that there are discussions relative to further changes to the RMLD’s scction of the Charter. Mr. Pacino reported that
Rubin and Rudman’s legal opinion on the Charter has been shared with the Charter Review Committee. There is concern on the
committee that the existing Charter as written conflicts with Chapter 164 as found in Rubin and Rudman’s opinion. Mr. Pacino referred
to the rewrite July 29, 2014 presented by Bill Brown who is a member of this committce. Basically, he asks the committee if it would
be appropriate to present this to the RMLD Board to get their comments. There is also a September 10, 2014 update presented by Bill
Brown as well. There is some sentiment in the Charter Committee which can be contentious the provisions in the Charter are not
appropriate particularly the adoption of 30B. If you adopt 30B, the purchase of power will be negatively impacted because the bidding
can only be available for an hour time frame. Mr. Pacino pointed out that the rewrite provided by Mr. Brown dated July 29, 2014 is to
bring the language more in alignment with Chapter 164. Mr. Pacino said that the Charter revisions will be presented at a January 2015
Town Mceting. Mr. Pacino is sccking the Board’s input.

Mr. Stempeck said that the rewrite of July 29, 2014 is excellent and this is consistent of what we have under Chapter 164. That is what
we should be doing because it aligns with state law. Mr. Pacino said that he likes the July 29, 2014 rewrite. Giving reports is very
important, to meet with the Finance Committee and reporting to Town Meeting November is something we should do. Just request us
to speak and we will. It has been that case in the twenty eight years he has served on the commission,

Chairman Talbot asked if Ms. O’Brien would be comfortable with the rewrite of July 29 since shc had to leave unexpectedly and he
wants to confirm this. Mr. Pacino explained that under the present Charter, the commission appoints the Accountant. Under the Charter
the Department has to use the town’s auditor. These two items conflict with Chapter 164. The July 29 revision reflects that these two
items be omitted (the appointment of the Accountant and use of town’s auditor). Mr. Pollart stated that he did not have substantive

mments on the July 29, 2014 rewrite, as the language artfully addresses items identified in his memorandum. Chairman Talbot said
wat it is the sense of the Board this is the language as well as Ms. O’Brien, Mr. Jaffari agreed. Mr. Pollart said that he had the following
changes: the Department of Public Utilities should be added to replace the Department of Telecommunications and Energy and that as
a legal point the third paragraph under Chapter 164 Section 56, the manager has the right to approve power contracts, historically that
has not been done in the past, it has been brought forward to the Board for its approval and vote. Chairman Talbot clarified that the
current language reads that the Commissioners approve all the current contracts; do we do that all the time? Ms. Parenteau responded
that historically the Department brought the power contracts to the Board for their approval. Chairman Talbot asked if there were a
contract with a two o’clock timeline would be bring it to the Department for approval. Ms. Parenteau responded that the Board would
have this preapproved that with a vote from the commission to authorize the General Manager to finalize, authorize and sign.

Mr. O’Rourke commented that if you wanted flexibility in terms of the warrant and contracts could we say, “have the right or the ability
to” in terms of power contracts to provide the flexibility on the contracts if we want to, depending on circumstances. Ms. Parenteau
responded that what Mr. Pollart is saying is that Chapter 164 gives the General Manager that authority. The previous General Manager
would bring power contracts to the Board for approval and this has developed into past practice. Mr. O’Rourke added that if the language
stated that “may approve.” Mr. Pacino said that on 3.5 on the original “the Municipal Light Board shall hirc the General Manager of
the municipal light department and set his duties and terms, replace the paragraph with the warrant and power supply language. Mr.
Pacino said that he is unsure if we have to get into “approval of contracts” because that is covered by Chapter 164. Mr. Pacino said to
remove the paragraph that reads, “the Municipal Light Board of Commissioners shall hire the general manager and approve warrants
for payments of all bills, including payroll and approve all power contracts of the Municipal Light Department.” that paragraph should
be removed. In its place should state “The Municipal Light Board of Commissioners shall hire the General Manager of the Municipal
Light Department and set his duties and terms of employment.” Mr. Pacino said that the signing of the warrant and the approval of the
powecr contracts is covered under Chapter 164. Mr, O'Rourke stated that under the current management could we have it state “her/his”,
Mr. Pacino explained that under the Charter his means her and there was a lot of debate on this.

Chairman Talbot asked if the paragraph removal was acceptable. Mr. Pollart replied that Mr, Pacino’s solution is the cleanest solution.
Chairman Talbot clarified that this would be acceptable to Ms. O’Brien. Mr. Jaffari replied yes. Mr. Pollart said that he is virtually

»rtain and is comfortable speaking for her. Mr. O’Rourke said that setting the duties and responsibilities is something the Board should
$0.
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Report of the Chairman (Attachment 1) '
Town of Reading — Charter Review — Vice Chair Pacino (
An update will be provided on the status of where the Charter Review Committee is in the process,

Chairman Talbot asked what happens if Chapter 164 is changed. Mr. Brown responded that he believes that any change to the statc law
is addressed in the Charter. Mr. Pacino added it would take quite a change. Mr. O’Rourke thanked Mr. Brown for all his efforts on the
Charter revicw.

Mr. Stempeck made a motion seconded by Mr. O’Rourke that the RMLD Board of Commissioners to rccommend the following language
changes to the Town of Reading Charter Committee:

3-5 Municipal Light Board of Commissioners

There shall be a Municipal Light Board of Commissioners consisting of five (5) members elected for three (3) year terms so arranged
that as near an equal number of terms as possible shall expire each year.

The Municipal Light Board of Commissioners shall have all the powers and duties given to cities and towns in respect to municipal
lighting plants under MGL Chapter 164 and any other MGL, or special acts pertaining thereto.

The Municipal Light Board of Commissioners shall hire the General Manager of the Municipal Light Department and sct his duties and
terms of employment.

In accordance with Chapter 164 section 56 the General Manager shall provide that the financial condition (see page 10 February 28,
2003) of the RMLD to the Municipal Light Board of Commissioners, the Town of Reading Board of Selectmen and Department of
Public Utilitics. The General Manager shall provide a copy of the report to the Town of Reading Finance Committee and the Town of
Reading Town Meeting for informational purpose only (see page 4). Upon request the General Manager may provide the report to any
other elected or appointed committee of the other Towns serviced by the RMLD.

Motion carried 4:0:0. (

General Manager’s Report — Ms. O’Brien - General Manager — Presented by Mr. Jaffari

Update on RMLD’s Organizational/Reliability Studies

Mr. Jaffari reported on RMLD’s Organizational/Reliability Studies on behalf of Ms. O’Bricn. Mr. Jaffari stated that this would be a
status report and the Board will be voting on the studies at the RMLD Board meeting on October 2.

Mr. Jaffari provided the following update on RMII)’s Organizational/Reliability Studies:

RMLD’s mission is to provide excellent customer service including competitively priced electricity (still amongst the lowest in the state)
as a result of diligencc in the areas of power supply risk management, system reliability and flexibility and overall business efficicncy.
Strategic markers were identificd and included in the Request for Proposal for the said studies; some of the key scope targets:
®  Develop a 20 year Long Term System and Reliability Plan to include a roadmap which identitics and prioritizes system
upgrades, time lines and cost estimatcs.
*  Develop a long term Organizational Study that integrates RMLD Division qualified staffing levels and skill sets to maximize
the efficicncy of the utility to meet present and future trends of the electric industry.
®  Develop and maintain a fully accurate, functional and operational GIS system that can assist in modeling, outage management,
projecting load growth and sufficicnt substation capacity for maximizing system reliability and flexibility.
= Seek opportunities for growth in business revenue, including generation development and/or ownership, expansion of fiber
loop networking, etc.
s Enhance customer information systems to enable customer response for a mutual benefit of load management and associated
cost savings.
=  Maximize system reliability through predictive and preventative maintenance.
= Support facilitation of economic development and proactively implement marketing strategies to keep rates stable.

The Organizational Study would identity key trends and benchmarks over a 20 ycar horizon for what RMLD should be delivering to if
customers. Recommendations on organizational structure, work processes, staffing levels, salary ranges, career development a&
Succession Plan, Performance appraisal system and physical space. The resource plan will include staffing requirements, budget, any
outside resourccs, criteria for success, detailed work plan and any policies and challenges uncovered.
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General Manager’s Report — Ms. O’Brien - General Manager — Presented by Mr. Jaffari

pdate on RMLD’s Organizational/Reliability Studies
the Reliability Plan addresses all issucs as they relate to the system reliability, system loss reduction, adequate substation capacity/feeder,
system revenue opportunities including fiber loop asscssment, safety and performance optimization. It includes an assessment of the
overall system, physical plant, facilities and engincering, etc. Future trends of the electric industry are key when undertaking the study.
Identification, prioritization and gencral cost estimates over a 20 year period focusing on improved reliability, quality and service. The
study will consider and address anticipated policy and challenges/barriers that may be encountered.

The Request for Proposal (RFP) was written to have either one professional firm provide both studies and two firms performing one
each with integration. An cvaluation team was formed to evaluatc the proposals based on the firm’s qualifications including years of
expericnce, staffing, demonstrated studies with proven efficiency improvements, communication and scheduling commitments, ability
to meet scope, and interviews. The result of the evaluation showed two firms highly advantageous; one to perform the Organizational
Study and one to perform the Reliability Study.

A memo for recommendation to award the Organizational Study to Leidos, LLC and the Reliability Study to Booth and Associates has
becn provided to the Board. A vote to accept the contracts will be on the October 2, 2014 agenda. A kick off meeting from the firms
to the Board prior to work commencing will be scheduled for the November Board meeting.

Chairman Talbot said that for the future of the RMLD extremely important matters need to be discussed. What the RMI.D can be doing
in the future is to obtain the Finance Committce’s assistance. The whole model of a distribution grid is under extreme pressure with
new technologies and cfficiencies that produce declining sales, customers putting in their own generation, photovoltaics and other
technologics. There are many things coming in the pipeline in the next decade to twenty years. The timeline for the study is twenty
years. Chairman Talbot said that he wants to know in 2034 it may be a completely different company because we will not be making it
by solely buying electricity from somewhere else and selling it. Transmission costs arc going up. We need to return to our roots and
generate electricity. Photovoltaics are a way to do this and the RMLD perhaps could be doing this. One of the roles of the study is how
we are going to achicve some innovative and ncwer ideas, thinking outside the box for the long term operation of the RMLD.

. Stempeck said that the real issuc is that the RMLD contributes a lot of money (o the outside communities as well as to the ‘Town of
Reading. The demand for electricity has lowered based on efficiencies and other factors, we need to find a mechanism to substitute in
order to keep the revenuc flowing. Solicitations for solar panels arc currently being sent to homeowners for free with the electricity for
free as well which docs not help the RMLD. Chairman Talbot said that it is good for society, but bad for RMLD’s business model.
Chairman Talbot said that currently the RMLD does not have control over the system peak, money is lost, and intclligence needs to be
put into the grid. Chairman Talbot said Ms. O’Brien and Mr. Jaffari arc great engineers. Chairman Talbot added that the RMLD has a
thirty mile fiber optic loop running through the four towns which could provide revenue which could be targeted for schools and
businesses for data.

Mr. Merry pointed out that there was a Financial Forum last week and a few coming up in the future. If he would like to, Chairman
Talbot could attend these forums to share thosc ideas. Chairman Talbot added that if the consultants can speak to the Finance Committee
how these ideas could integrate. Mr. Pacino added that thesc ideas would be shared with all the towns RMLD serves. Chairman Talbot
was in agreement. Chairman Talbot said that it is worth exploring how the towns get its data.

Mr. Jaffari pointed out that he has been an integral part of many of these studies. The study will bear out cost savings measures, and
provide a roadmap for the utility to save customers money. To have a roadmap will eliminate redundancies and unnccessary
expenditures; it will bring the focus on arcas that are required. It will be great for all four communities. He is looking forward to this
and working with the consultants. The electrical industry is changing and moving toward demand side management, distributive
management, and energy efficicncy programs. The price of gas is going up, as the cost of electricity nationwide, the only way to save
is focusing on efficiency measures. Mr. O’Rourke said that this is good because it is reinventing the business model.

On another matter, Chairman Talbot asked Mr. Jaffari on the transformer upgrades. Chairman Talbot said that the RMLD has somewhat
old inefficient transformers throughout the system and many have been able to remain beyond their scrvice life. They are less efficient
than new transformers and when they fail sometimes oil lcaks out,

“hairman Talbot asked Mr. Jaffari to provide the costs of the oil spill related expenses. Mr. Jaffari stated that the RMLD has spent

45,000 and anticipates that the cost to reach $100,000 to $150,000 for cleanup. Mr. Jaffari said that a transformer inspection program
has been implemented. For the padmount transformers and overhead transformers which RMLD has approximately 3,300 system wide
and approximately 30% or 1,000 need to be changed out. Chairman Talbot added these should have been changed out a long time ago.
Mr. Jaffari agreed and these are being corrected and now have seven proactive plans in place. Onc is transformer inspection and
replacement. Within the past six months twenty two have been replaced. All will be replaced cventually.
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General Manager’s Report — Ms. O’Brien - General Manager — Presented by Mr, Jaffari

Update on RMLD’s Organizational/Reliability Studies

Chairman Talbot commented that in the past, lack of maintenance has caused transformers to fail, representing a $100,000 expenditure.
Newer transformers are five percent more efficient. ‘That is five percent less electricity the RMLD has to purchase. Chairman Talbot
said these types of changes are occurring within the organization with the new management.

Public Comment

Mr. Pacino said that he is unsure if we will sce Mr. Soli again. Mr. Pacino stated that he would like to thank him for his service. Mr.
Pacino said that Mr. Soli and he had their differences of opinion many times, but Mr. Soli was always his own man and informed. Mr.
Pacino commented.that Mr. Soli brought good things to the Board. The commission members thanked Mr. Soli for his service.

Mr. O’Rourke added that the little time he spent with Mr. Soli he always had the ratepayers’ interest. Chairman Talbot added that he
advocated the senior citizens and customer who had modest means.

On another matter, Mr. Brown pointed out that the airport in Hyannis one side of it is lined with solar panels. Mr. Brown confirmed
with Mr. Pacino that he will be providing the Board’s change for the Charter Committee. Mr. Pacino agreed to do so.

General Discussion
There was none.

RMLD Board Meetings

Thursday, October 2, 2014
Thursday, November 13, 2014

Exccutive Session

At 8:37 pm Mr. Stempeck made a motion scconded by Mr. O’Rourke that the Board go into Executive Session to discuss mediation az
union negotiations update, to discuss the deployment of security devices or strategies with respect thereto; and return to Regular gces}\
for the sole purpose of adjournment.

Chairman Talbot called for a poll of the vote:

Mr. Pacino, Aye; Chairman Talbot, Aye; Mr. Stempeck, Aye; and Mr. O’Rourke, Aye.

Motion carried 4:0:0.

Adjournment
At 9:15 pm Mr. Stempeck made a motion seconded by Mr. O’Rourke to adjourn thc Regular Session.

Motion carried 4:0:0.

A true copy of the RMLD Board of Commissioners minutes
as approved by a majority of the Commission.

John Stempeck, Secretary Pro Tem
RMLD Board of Commissioners



4.13.7.1 Notwithstanding the provisions of the Zoning Bylaw generally applicable to Special
Permits, a Special Permit for a Registered Medical Marijuana Dispensary shall lapse if not
exercised within one year of its issuance.

4.13.7.2 The owner of a Registered Medical Marijuana Dispensary shall be required to remove
all material, plants equipment and other paraphernalia:

a) prior to surrendering its state issued licenses or permits; or

b) within six months of ceasing operations; whichever comes first.

Or take any other action with respect thereto.

Community Planning & Development Commission

ARTICLE 14 To see if the Town will vote to authorize and request the Finance
Committee, pursuant to section 3.3.2.3 of the General Bylaws, to investigate at once the books,
accounts, records and management of the Reading Municipal Light Department; to employ such
expert and other assistance as it may deem advisable for that purpose; to make a report on its
investigation setting forth its findings and recommendations, and to transmit such report to the
Town Meeting prior to November 10, 2014;

Or take any other action with respect thereto.
" Board of Selectmen

ARTICLE 15 To see if the Town will vote to amend Section 3.3.2 (Finance Committee)
of the Town of Reading Bylaws as follows: (note — cross-through represents language to be
eliminated and bold represents new.language):

3.3.2 Finance Committee

3.3.2.3 Investigation

The Finance Committee, or its duly authorized agents, shall-have—autherity at any time may,
and promptly upon the petition of one hundred (100) inhabitants of the Town or a vote of Town
Meeting, te shall investigate at-ence the books, accounts, records ard or management of any
Town Board, Committee, Commission or Department. official—bedy; The Finance
Committee may call upon the assistance of any Town official, or employee and may te
employ such expert and or other assistance as it may deem advisable for that purpose. -and
The books, records and accounts of any Town Board, Committee, Commission or
Department department-and-office-ef-the—TFewn shall be open to the inspection of the Finance
Committee, its agents, assistants or employees upon request and-any-person-employed-by
itforthat-purpese. The Committee shall have no power to incur any expenses payable by the
Town without authority for such expenses having first been obtained from the Finance
Committee Appointment Committee Mederator, and such expenses shall be paid from the
Finance Committee Reserve Fund.

The Finance Committee shall make a report on every such investigation, setting forth its
findings and recommendations, and shall transmit each such report(s) to Town Meeting and to
the Board of Selectmen.

or to take any other action with respect thereto.

ATTACHMENT 1
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RMLD Policy No. 2
SURPLUS MATERIAL

Revision No. 4

Commission Vote Date ____
General Manager/Date: . Next Review Date |
l PURPOSE

The purpose of this Policy No. 2 SURPLUS MATERIAL is” to provrde admmrstratrve
controls and procedures for use by the RMLD in disposing “of:. surplus property to
maximize the value of the disposal of such surplus property to RMLD and it ratepayers
This policy does not apply to the disposal of real estate =

DETERMINATION OF SURPLUS PROPERTY

Surplus property is personal property in fhe custody a cantrol of RMLD which is
either:
(a) In excess of RMLD’s needs due to changes in operatlons or personnel or other
changes in circumstances; |

'(b) Replaced by new or sub°t1tute property;
(c) Damaged and non- repanrabte or uneconomic due to costg'of repairs;
(d) In poor or hazardous: oondltron or ,
(e) Obsolete and no longer suits RMLD s

e

Each RMLD Department shall identify property that it deems to be surplis. The General
Manager or his/her designee ‘shall make the determmahon whether any such property constitutes

surplus to RMLD's .nééds and® shall be desrgnated for-disposal. Such determination shall be
made in writing ldontrfylng the reasons for declarmg the property surplus.

ASSiGNE i VALUE '

Upon declarmq property as surplus the estimated value of the property shall be
Hidetermined. RMLD will determine the fair market value (“FMV") of such property based
on a mtnlmum of two (2) relevant and comparable industry sources. To the extent two
suitable sources are ‘net ‘available due to the unique nature of the item(s), RMLD will
utilize the bést available 'sources. For consumer motor vehicles, FMV shall be estimated
based on Kelley Blue Book, Edmunds, NADA Guides or any other nationally recognized
service that values vehicles similar to those being disposed. For other property,
mcludlng commercral or service vehicles not listed in Kelley Blue Book, Edmunds, NADA
~Guides or a ‘'similar source, FMV shall be estimated based on quotes, trade-in offers,
avarlablo sales data, appraisal or industry sources for similar property or vehicles, as
may be adjusted for specific make and model, year, condition, and special equipment
and features, and other factors deemed relevant. If FMV cannot reasonably be
estimated for a particular property then RMLD will estimate the value of such property
based on its salvage value. Salvage value is the estimated residual value of an asset at
the end of its useful life or the proceeds from the disposal of the asset when it can no
longer be used in a productive manner. Net salvage value takes into account the costs
of disposal to more accurately reflect the residual value of a depreciable asset.

For property having no tangible resale or salvage value, the property shall be




VI.

designated as scrap.

The estimated value of the property, including the designation as scrap, and the sources
consuited shall be documented and kept on file. The final determination of the
property's estimated value shall be subject to review and approval by the General
Manager or his/her designee.

CATEGORIZATION OF SURPLUS PROPERTY
Once values are determined pursuant to Article I, property shall be categornzed as
follows: ‘ o

(1)} Scrap — property having no tangible resale or salvage valU’é”;
(2) Substantial Value — property having a FMV of $10,000 or greater

(3) Moderate Value — property having a FMV in exces

and
(4) Nominal Value — property having a FMV of $500 or less.

b

Scrap having a tangible or resale value shall be placed:in the appropriate category
based on the value of the property. If the" surpius property will be sold separately as
individual units, the property shall be categorized based ‘6n the value of each individual
unit. For property to be sold as a set or collection;{tie property shall be categorized
based on the estimated value of the set or collection. (tems customarily sold as a set
shall not be treated as individual units to evade of: bypas. “applicable disposal
procedures. However, RMLD,:ift its, discretion may determine: ‘whether to dispose of
property on an individual unit’ hasis or “4s part of a set or collection in order to maximize
revenue. In such instances, the reasons shall be documented and kept on file. The
final decision whether to utilize a: smgle sohutauun :or separate solicitations for multiple
items shall be subject to the revrew and approval or the General Manager or his/her
designee. o :

ELECTRIC:. UTILITY—oPECIFIC ANiJi,

ELE_CTRIC UTILITY RATED COMMERCIAL
VEHICLF PROPERTY 4

RMY D wﬂt identify any proporty that it conS|ders to be electric utility-specific. Electric
utility-specific property is property that typically only an electric utility or a company or
person in the &lectric utility trade is likely to have an interest in acquiring. For electric

- utility-specific and electric utility rated commercial vehicle property of Substantial Value,
RMLD will determine whether an established market exists for purposes of disposal. An

“established market” is one in which commodities are regularly sold in wholesale lots
and prices ‘are set by apen competition as interpreted or as otherwise defined by the
Massachusetts Inspector General or agency of the Commonwealth or a court having
jurisdiction over the disposal of property by federal, state, and local governmental
entities. A list of trade journals and other trade publications, online advertising sources

-..and other industry or market resources for the advertisement and sale of electric utility-
‘gpecific, including electric utility rated commercial vehicles, regardiess of value shall be

identified and documented. This list shall be reviewed every six (6) months and updated
as ‘nec.essary

DISPOSAL PROCEDURES.

A, Scrap. Scrap having no tangible resale or salvage value may be destroyed,
recycled, or disposed of via an approved scrap bid or other method as determined
by RMLD in its discretion based on the particular circumstances and costs of
disposal. RMLD will endeavor to minimize the cost of disposal of scrap to the extent

’,of_$500 biit less than $10 OOO o

N



reasonably possible.

Right of First Refusal. RMLD will offer surplus property including utility rated
commercial vehicles, but with the exception of scrap having no tangible resale or
salvage value and electric utility-specific property, to the Towns of Reading, North
Reading, Wilmington, and Lynnfield (collectively “Towns”) at FMV before offering the
property to the general public.

Vehicles.Vehicles will be offered to the Towns at FMV on a rotatlonal bws The
rotational sequence is Reading, North Reading, Wilmington, an .
will notify the Towns in writing. The Towns will have 30 days‘from the date of
RMLD’s notice to submit a notice of intent to purchase the; propertjt -before RMLD
offers the property to the general public. Notice of intent ta purchase shall be made
in writing and signed by an officer with authority to approve the purchase Af more

than one town provides RMLD with a notice of intent to purcha e the property at the ¢

same time, preference will be given based on th& rotatronal sequence. If no towi.”

has provided RMLD with a written notice of intent within the 30-day period, RMLD
may proceed to offer the property to th jgeneral public pursuant to applroable
procedures.

Other Property. RMLD will offer other surplué‘}@pr_ope y to'the Towns at FMV on a
first come, first served basis. RMLD will notify the Towns in writing. The Towns will
have 30 days from the date of RMLD's notice to.submit a notice of intent to
purchase the property before RMLD offers the property to the general public. Notice
of intent to purchase shall:beimade in writing and signed by’ an officer with authority
to approve the purchags.; If moré: ‘than one town provides RMLD with a notice of
intent to purchase the: property at the” same time, preferénce will be given based on
the rotational sequence. If‘go town has' provrded ‘RMLD with a written notice of
intent within the 30-day perlod RML D may proceed to offer the property to the
general pubhc pursuant to applrcable procedures

Substannal Va . Property dete|m|ned to have Substantial Value only shall be
disposed of in comphance with G.L. ¢.30B requirements and such supplemental
requirements and: ‘procedures set forth in this policy and/or as determined by the
General Manager: in his/her discretion. The General Manager shall have authority to
impose ‘additional’ requurements if he/she determines that it is in the best interests of
RMLD to do 0.

."J B

“nere an established market exists for the property, RMLD may dispose of the

property through the @stablished market or by trade-in if RMLD determines that it is
advantageous to do 50. The reasons shall be documented and the decision shall be
subject to the approval of the General Manager or his/her designee.

For all other property, a competitive solicitation process shall be used. RMLD shall
evaluate whether a written competitive bid process or auction, including an online

E - auction (ie., EBay or similar web-based listing), presents the most advantageous
“approach given the property to be sold. The process, including ail notices, shall
-conform to G.L. c. 30B requirements.

RMLD shall consider whether to impose a minimum bid reserve price or other terms
and conditions of the sale. At a minimum, RMLD shall reserve the right to reject any
and all bids if it is in RMLD’s best interest to do so.

In addition to complying with G.L. ¢. 30B notice requirements, RMLD shall post a
notice on its website for 30 days and advertise the solicitation in appropriate print
and online sources intended to reach potentially interested buyers. Electric utility




rated commercial vehicles and electric utility-specific equipment shall be advertised
in at least two sources identified on the list as set forth in Article V.

RMLD shall award the bid to the highest bidder who meets the requirements of the
solicitation, unless RMLD determines that it is in its best interest to reject the bids. If
RMLD rejects the bids, RMLD may solicit new bids or negotiate the sale at a higher
price than the highest bid price as permitted by G.L.. c. 30B. ,

All bidders, including participants in an auction, shall submlt :
certificate as required by G.L. c. 30B.

on-collusion

The sources of advertising, the specific method of disposal,.and the award process,
shall be documented and subject to the approval of the General Manager or his/her

designee.

-I"
il

Moderate Value. Property of Moderate Valug: shaII ‘be sold through the hestﬁ?‘"'.

available means in order to obtain the highest. price for RMLD. In determining: the
specific disposal and advertising methods to: be used, the costs of disposal shail be
weighed against the expected yield to RMI D. Among:other options, as determined
by RMLD under the circumstances, dig posale may be friade through a competitive
bid or auction process to the highest bidder &s- provsded in Article VI.C or sold for
FMV or “best offer” after advertisement. When ofrerlng to sell surplus property to
the general public, to the extent practical, RMLD shall advertise the sale in the local
newspaper, on its website for 30 days and in appropnate print-and online sources
intended to reach potenttaHy iinterested buyers. Commermal and electric utility-
specific vehicles and. equlpment :should be advertised;*in at least two sources
identified on the list as set forth in Artu,le’V RMLD als6 may negotiate the sale of
the property or dispose of the property’ through less formal means after receiving
three quotations or as RMLD" deemq appropriate_under the circumstances.If RMLD
solicits quotations, RMLD shail nat ‘be required to sell the property to the person
providing the 'highest quotation,: ‘but the highest quotation shall be used as the
benchmark ‘for neJotlatlng and app» ovmg the sale.

The purchaser of . oroperty havmg Moderate Value shall be required to sign and

.uubmat a non- colluston certlflcate

The reason and sources for the method of disposal and the award process shall be

~documented - and subject to the approval of the General Manager or his/her
’desugnee ' _

Nommal _Value. .Preperty of Nominal Value may be disposed of using sound

business practices. The process and sale shall be documented and kept on file.

Vii.  ADDITIONAL TERMS AND REQUIREMENTS.

A
B.

All property shall be sold or disposed of “as is” without any warranties of any kind.

The purchaser shall release RMLD, in writing, from all liabilities concerning the

property. The Purchaser must provide for removal, transportation, storage, etc. at no
cost to the RMLD.

The purchaser shall have the responsibility to provide for the removal, storage and
transportation of the property at its sole expense. The purchaser shall remove the
property at a time and location designated by RMLD.

TN
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viil.

PROHIBITION ON SALES TO EMPLOYEES, BOARD OF COMISSIONER MEMBERS
AND BOTH OF THEIR IMMEDIATE FAMILIES.

Consistent with G.L. c. 268A, § 20, RMLD employees and RMLD Board of
Commissioner members and both of their immediate families shall not be eligible to
purchase or otherwise receive RMLD surplus property regardless of price or method of
disposal used. This prohibition also applies to competitive solicitation processes.

ADMINISTRATIVE REVIEW AND REPORTING.
All disposals other than scrap material shall require the admlmstratwe rev;ew of the
General Manager. The General Manager may require any add|tronal rewews and
approvals as the General Manager deems necessary, in his or her discretion. The
General Manager shall make such reports as required by the RML D Board of -
Commissioners. SR







(( 3-5 Municipal Light Board of Commissioners

There shall be a Municipal Light Board of Commissioners consisting of five{ 5 ) members
elected for three ( 3 ) years terms so arranged that as near equal number of terms as possible
shall expire each year .

The Board of Commissioners and the General Manager shall all the powers and duties given to
cities and towns in respect to municipal lighting plants under Massachusetts General Law
Chapter 164 and any other special acts pertaining thereto.
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Rewrite Rewrite 7/29/14

Despite our own opinions it is clear to me the that the State Legislature in establishing
Chapter 164 ( Municipal Light Departments ) and the various court rulings they did so for
the benefit of the rate payers and to prevent any influence from any city council or town
meeting or Charters to have any control of the operation of said departments including
the Town of Reading Accountant .( the employment of attorneys and agents and servants
seepage2) .

3-5 Municipal Light Board of Commissioners

There shall be 2 Municipal Light Board of Commissioners consisting of five (5 )
members elected for three (3 ) year terms so arranged that as near an equal number of
terms as possible shall expire each year .

The Municipal Light Board of Commissioners shall have all the powers and duties given
to cites and towns in respect to municipal lighting plants under MGL Chapter 164 and
any other MGL ,or special acts pertaining thereto .

The Municipal Light Board of Commissioners shall hire the General Manager and
approve warrants for payments of all bills , including payroll and approve all power
contracts of the Municipal Light Department .

In accordance with Chapter 164 section 56 the General Manager shall provide that the
financial condition ( see page 10 February 28, 2003 ) of the RMLD to the Municipal
Light Board of Commissioners the Town of Reading Board of Selectmen and Department
of Telecommunications and Energy The General Manager shall provide a copy of the
report to the Town of Reading Finance and the Town of Reading Town Meeting for
informational purpose only ( see page 4 ) Upon request the General Manager may
provide the report to any other elected or appointed committee of the other Towns
serviced by the RMLD .. .

Bill Brown Rewrite 7/29/ 14
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Town of Reading Home Rule Charter

(&)

The School Committee shall have all of the powers and duties School Committees are given under
the Constitution and General Laws of the Commonwealth of Massachusetts and such additional
powers and duties as may be authorized by the Charter, by Bylaw, or by ether Town Meeting vote.
The powers of the School Committee shall include, but need not be limited to, the following:

The School Committee shall appoint a Superintendent of Schools and shall fix-his-cempensation.

define his duties and terms of employment. make rules-concerning-his-tenura-of office-and-may-and
may-discharge-him:

[Amended November 15, 2004 - Article 16 and approved by vote of the Town on April 5, 2005}

3-4

[Amended November 1§, 2004 - Article 16 and approved by vote of thé" o

3-5

{B) The School Committee shall make all reasonable rules and regulatnons consistent with law, for the

administration and management of the public schools of the Town.

Board of Library Trustees
There shall be a Board of Library Trustees consisting of si
terms so arranged that two (2) terms shall expire each year?'

have custody and management of the Library and of all property

that the Town Manager or his designee shall have responsnblﬁt); fo
building and grounds.

All money or property that the Town may receive on’l
administered by the Board of Library Trustees
bequest.

The Board of Library Trustees shall have all
Trustees under the Gonstitution -and | M?,e,sachusetts Général Laws eHh&Gommenwealth and such

additional powers and duties as imafi?;_be authorlzed"“by‘ithe Chv 'er by Bylaw, or by other Town
Meeting vote. g,

Municipal Lighi Board of Commvssu)ners
There shall"‘ l;lght Board’o”

fmuml quht—Boam]—of»— : iscaik.}r»xem—sha-lkhewa~charge—-—oLall-the—reai—esmter«faeiIm'es,-
) n portaining-to-the-praduction-and-transmission-af-alestrical
thwnhm the Townandelsewae&&

;ight Board of Com oners shall have all the powers and duties given to cities and
0 _mumcnpal Ilghtkng ;plants under Massachusetts General Laws Chapter 164 Section

towns in reép
,_nd“SpemaI acts pertamlng thereto, together with such further powers

34 et seq. and oth !
and duties assighéd'to th
vote. )

The Municipal Light Board of Commissioners shall hire the General Manager of the Reading
Municipal Light Department and set his duties and terms of employment. his—sompenrsation—the
Genera-Manager-shall-serve -at-the-pleasure-of-the-Beard- and-may-be-remeved-by-vole-of a-majority
of- the-entire Board afler-nolice-and-public-hearing-

The Municipal Light Board of Commissioners shall appoint the Accounting Manager or Chief

Accountant of the Reading Municipal Light Department and appoint counsel to the Reading Municipal
Light Department.

The Accounting Manager or Chief Accountant, as the case may be, and Counsel shall be subject to
the supervision of the General Manager.

13 Reading Home Rute Charter Review - 2013

Article 3 - Elected Officers and Boards




Town of Reading Home Rule Charter

The Municipa! Light Board of Commissioners shall approve warrants for payments of all bills and
payroll of the Municipal Light Department and shall approve all contracts which are at or above the
competitive sealed bid procedures level as stated in Massachusetts General Laws Chapter 30B
Section 5 and, further, all contracts shall be made in accordance with Massachusetts General Laws
Chapter 308. Contracts for purchasing of power shall not be subject to Massachusetts General Laws
Chapter 30B but shall be approved by the Municipal Light Board of Commissioners.

The Municipal Light Board of Commissioners shall employ the Auditor appointed by the Town of
Reading Audit Committee.

The Municipal Light Board of Commissioners shall annually set electncyrates and approve an annual
operating budget and Capital Improvements Program each flscal Jyears Such apbroval will be done by
a majority vote of the Municipal Light Board of Commnss|oners¢,:‘After!thegMumcnpal Light Board of
Commissioners has approved an annual operating budget an Capital Imy rovéments Program, it will
present them to the Town of Reading Finance Committee and‘Town of, Reac mg'fgrown Meeting. Upon
request of any of the other towns served by the Reading Mumcrpalzﬁfght Department the Municipal
Light Board of Commissioneérs shall make a presentation tofh& Finance Commlttee and/or Town
Meeting of any such town(s). é

[Amended April 28, 2003 - Article 7] &
[Amended November 16, 2004 - Article 16 and approved by vote of the Town on Aprll 5, 2005}

3-6 Board of Assessors £
There shall be a Board of Assessors conslstlng of;fhree (3) m

Fhe-Board-of-Assessors-may--appoint-property
given- te—Beards—of—Assesser—by the—G Y

a one (1)"yéar term. The Moderator, as provided in Article 2
dpresentative Town Meeting Member and shall preside and
é of the Town Meeting. The Moderator He shall have all of the

the Town.

Article 3 - Elected Officers and Boards

SN
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