
Reading Municipal Light Board of Commissioners
Regular Session
230 Ash Street

Reading, MA  01867
July 29, 2009

 
Start Time of Regular Session:  7:30 p.m.
End Time of Regular Session:    9:15 p.m.
 
Attendees:
Commissioners:
 

Mary Ellen O'Neill, Chairman Richard Hahn, Vice Chair
Philip Pacino, Secretary Robert Soli, Commissioner
Ellen Kearns, Commissioner

 
Staff:
 

Vinnie Cameron, General Manager Jeanne Foti, Executive Assistant
Robert Fournier, Accounting/Business Manager Paula O'Leary, Operational Assistant
Jane Parenteau, Energy Services Manager
Kevin Sullivan, Engineering and Operations Manager

 
Citizens' Advisory Board:
George Hooper, Member
 
Introductions
Chairman O'Neill introduced George Hooper who is the new Citizens' Advisory Board member representing Wilmington.
 
Commissioner Soli asked for a point of information pertaining to the Deferred Fuel Reserve.  Mr. Soli pointed out that at the last
RMLD Board meeting, that Commissioner Pacino had commented that the Board had not previously seen the material on the
Deferred Fuel Reserve that was the basis of Commissioner Soli's presentation.  Commissioner Soli said that the chart he
presented was based on material sent by Ms. Parenteau on June 9 to all the Board members.
 
Chairman O'Neill stated that Commissioner Soli had been allowed the opportunity to present his material on the Deferred Fuel
Reserve and that the information was handled fairly.  Chairman O'Neill stressed that all material for the Board book should be
received by the end of the week before the Board meeting because this ensures that all Commission members have had the
opportunity to see the material.  The only exception to this timeframe is if it is an emergency issue that arises after the deadline.
 
Commissioner Pacino stated that in order to make informed decisions the material should as a matter of protocol and courtesy be
placed on the agenda.  The purpose of the motion to table Commissioner Soli's presentation at the June meeting was so that
Commission members could do their homework and make informed decisions.
 
Approval of June 24, 2009 Board Minutes
There were requests for changes to the minutes of June 24, 2009.  It was decided that the changes requested should be
checked by viewing the recorded meeting tape to double check the accuracy of the requested changes.  Chairman O'Neill stated
that she would be meeting with the Department on these minutes.
 
Mr. Hahn made a motion seconded by Mr. Pacino that the Regular Session meeting minutes of June 24, 2009 be tabled until the
August meeting.
Motion carried 4:0:1.  Mr. Soli abstained.
 
General Manager's Report
Mr. Cameron reported on the following:
 
The RMLD made a presentation at the Career Place, Trade Center in Woburn on July 10, 2009 and spoke on different aspects of
the RMLD's operations.  RMLD employees who participated were Priscilla Gottwald, Laurie Cavagnaro, Ken Evans and William
Seldon.
 



RMLD had vehicle day at the North Reading Library Tuesday, July 28 and will be having vehicle day at the Reading Library
Tuesday, August 18, 2009.
 
Mr. Cameron stated that he will be discussing with legal counsel setting up a trust for post employment benefits.  RMLD's portion
of the funding is over $8 million for the post employment benefits.  The RMLD budgeted $436,000 in 2009 and $377,000 in 2010.
 Mr. Cameron wants to set up the OPEB Trust similar to the Retirement Trust that the RMLD has in place.
 
Commissioner Soli asked if setting up an OPEB Trust Fund has laws associated with it?
 
Mr. Cameron replied, "yes" that it is legal to set up an OPEB Trust Fund.
 
Chairman O'Neill asked when the OPEB Trust Fund will be set up?
 
Mr. Cameron replied that he would like to get the OPEB Trust Fund completed in the fall.
 
Financial Report, June 2009 - Attachment 1 – Mr. Fournier
Mr. Fournier reported that the auditors would be in on Tuesday, August 11, 2009.  The pre audit numbers will be ready on
Monday, August 10, 2009.  In fiscal year 2009 there were no major incidents.  
 
Mr. Fournier reported that the bad debt is $200,000 however; historically over the last three years it has been $100,000.
 
Commissioner Kearns expressed her concern at the doubling of the bad debt and suggested that perhaps that it should be
addressed by a committee to look at other viable avenues to lower the bad debts.
 
Mr. Fournier stated that the increase in bad debt is indicative of the times.  The RMLD does everything it can do to collect monies
and work with its customers.
 
Mr. Cameron said that the increase in the bad debt is pandemic within the industry. The RMLD constantly monitors its account
receivables and bad debt.  The Customer Service Representatives do a great job.  The RMLD is doing better than other
municipals in its bad debt level.
 
Chairman O'Neill requested that Customer Service Manager, Laurie Cavagnaro be present at the next RMLD Board meeting to
speak about the various programs the RMLD has to assist its customers who are having difficulty paying their electric bills.
 
Commissioner Soli asked if the RMLD put liens on its customers who have not paid?  Mr. Fournier replied that every fall the
RMLD liens its customers who are not current.  Once the lien is placed, the RMLD has priority on any funds received.
 
Power Supply Report, June 2009 - Attachment 2 – Ms. Parenteau
Ms. Parenteau presented the Power Supply Report for June.
 
Ms. Parenteau explained that the RMLD's capacity requirement is 231 megawatts.
 
Commissioner Hahn asked does the RMLD have to carry the requirement of the 231 megawatts to a future period?
 
Ms. Parenteau replied, "yes."
 
Commissioner Hahn asked about the 8.91¢ per kilowatt for the Braintree unit?
 
Ms. Parenteau replied that this is for the Braintree unit in which the RMLD is prepaying the debt service.  Ms. Parenteau said that
the Braintree unit went commercial on June 25 and there will be a capital credit on July 1 for ten megawatts.
 
Commissioner Soli asked if the Braintree unit is lower than the ISO?
 
Ms. Parenteau explained that with the addition of the Braintree unit in the RMLD's portfolio, the RMLD will be purchasing less
from the ISO Spot Market.
 
Energy Efficiency Update –Attachment 3 – Ms. Parenteau
Ms. Parenteau provided an update on the RMLD's energy efficiency activities.
 
Commissioner Soli asked if a customer has generation of solar or wind how does the net generator get billed?
 
Ms. Parenteau replied that the net billing is in place where the RMLD can monitor the amount of energy generated and the
amount of energy being sold back to the RMLD.  Ms. Parenteau stressed that customers should contact Jared Carpenter prior to



installing a renewable energy system.
 
Commissioner Kearns asked if LCD or plasma televisions that have the Energy Star seal would be eligible for the program?
 
Ms. Parenteau replied that she is not aware of televisions but would have Mr. Carpenter look into this.  
 
Engineering and Operations Update, June 2009 – Attachment 4 – Mr. Sullivan
Chairman O'Neill wanted to thank the staff that was involved in setting up the tour of the Gaw substation that took place prior to
the meeting.
 
Mr. Sullivan presented the Gaw Update and the Engineering and Operations update for June.
 
Commissioner Kearns asked if service outages are a result of car accidents or weather related?
 
Mr. Sullivan replied that equipment failures cause service outages whereas car accidents result in area outages.
 
Commissioner Hahn pointed out that there are rate comparisons for the IOU's.  Commissioner Hahn said that RMLD's CAIDI is
forty whereas Mass Electric is at ninety.  Commissioner Hahn said that the RMLD does better than the IOU's and that it would be
good to present a comparison.
 
Mr. Sullivan provided an update on the Gaw substation project.
 
Commissioner Hahn reiterated that the last transformer on the Gaw project would be energized on December 25 as Mr. Sullivan
stated in his Gaw update.
 
Mr. Sullivan stated that it is anticipated that all three transformers will be energized by December 25.
 
Commissioner Hahn asked what happens to the old transformers?  Mr. Sullivan replied that the old transformers would go out to
bid in the fall.
 
M. G. L. c. 30B Bid
RFP 2009-40 Licensed Site Professional (LSP) Services
Commissioner Pacino made a motion seconded by Commissioner Hahn that bid 2009-40 for Licensed Site Professional (LSP)
Services be awarded to Cushing, Jammallo, and Wheeler, Inc., for a three year period beginning July 1, 2009 for an estimated
cost of $47,000.00 per year based on a 5 ½ year average at the rates indicated in their price proposal, as the lowest qualified
bidder on the recommendation of the General Manager.
Motion carried 5:0:0.
 
Commissioner Kearns asked for an explanation on why the MODF is so critical?  Mr. Sullivan replied that MODF stands for
Mineral Oil Dielectric Fluid and is the oil that needs to be cleaned up when there is a spill.  It is imperative that the MODF is
cleaned up properly by a firm that has expertise in the area.
 
Commissioner Soli asked what happens if the LSP does not clean up the spill?
 
Mr. Sullivan replied that the LSP is the firm that directs and manages the clean up when there is an oil spill.  They also prepare
reports on the spill that are compiled by the RMLD.
 
Mr. Cameron stressed that it is important to have someone to watch over the clean up and make sure that it is done to satisfy
Massachusetts' law and that the proper reports are developed.
 
General Discussion
Chairman O'Neill stated that a presentation on the Smart Grid would be on the next agenda.
 
Chairman O'Neill said that she would like a policy for the release of the Executive Session minutes.  At the September meeting,
the 2003 and 2004 Executive Session meeting minutes should be ready to be reviewed for release.
 
BOARD MATERIAL AVAILABLE BUT NOT DISCUSSED
Rate Comparisons, June 2009
E-Mail responses to Account Payable/Payroll Questions
 
Upcoming Meetings
Wednesday, August 26, 2009 RMLD Board Meeting
Wednesday, September 30, 2009 RMLD Board Meeting
 



Citizens' Advisory Board Rotation
Chairman O'Neill will cover the Citizens' Advisory Board meeting on Monday, September 14, 2009.
 
Executive Session
At 8:32 p.m. Commissioner Pacino made a motion seconded by Commissioner Hahn that the Board go into Executive Session to
discuss strategy with respect to litigation and return to regular session for the sole purpose of adjournment.
Motion carried by a polling of the Board 5:0:0.
Mr. Soli, Aye; Ms. Kearns, Aye; Chairman O'Neill, Aye; Mr. Hahn, Aye; and Mr. Pacino, Aye.
 
Adjournment
At 9:15 p.m. Commissioner Pacino made a motion seconded by Commissioner Kearns to adjourn the meeting.
Motion carried 5:0:0.
 
 

A true copy of the RMLD Board of Commissioners minutes
as approved by a majority of the Commission.

 
 
 

Philip B. Pacino, Secretary
RMLD Board of Commissioners




















