
Minutes 05/27/2009
Reading Municipal Light Board of Commissioners

Regular Session
230 Ash Street

Reading, MA  01867
May 27, 2009

 
Start Time of Regular Session:  7:30 p.m.
End Time of Regular Session:    9:20 p.m.
 
Attendees:
Commissioners:
 

Mary Ellen O'Neill, Chairman Richard Hahn, Vice Chair
Philip Pacino, Secretary Robert Soli, Commissioner
Ellen Kearns, Commissioner

 
Staff:
 

Vinnie Cameron, General Manager Beth Ellen Antonio, Human Resources Manager
Jeanne Foti, Executive Assistant Robert Fournier, Accounting/Business Manager
Jane Parenteau, Energy Services Manager Kevin Sullivan, Engineering and Operations Manager

 
Introductions
None.
 
Approval of April 28, 2009 Board Minutes
Mr. Hahn made a motion seconded by Ms. Kearns to amend the Regular Session meeting minutes of April 28, 2009 with the following
changes, page 1, paragraph 7, line 1  "Mr. Hahn read that the following motion that was made at the April 21, 2009 Power", line 6 "Mr.
Hahn reported that the motion carried at the April 21, 2009 meeting 2:0:0."
Motion carried 4:1:0.  Mr. Hahn voted against this motion.
 
Additional changes to the April 28, 2009 Board minutes:  Page 2, "NESCO" change to "NORESCO".  Ms. Kearns gave Ms. Foti typos
to be corrected in the minutes.
 
Chairman O'Neill said that she would like to see in the Financial Report a one-paragraph summary similar to the Power Supply Report
to provide a snapshot of what transpired because the Board had agreed on this format last fall.  
 
Ms. Kearns said that she would like the four items that appear in Mr. Fournier's cover memo that are part of the Financial Report which
contain the Change in Net Assets or Net Income, Revenues, Expenses and Cash be added to the minutes.
 
Chairman O'Neill said that these four items can be summarized as has been done in past minutes.  She would like to see a draft
paragraph containing this information.
 
Mr. Soli made a motion seconded by Ms. Kearns to table the minutes of April 28, 2009.
Motion carried 4:1:0.  Mr. Hahn voted against this motion.
 
Reports from RMLD Board Committees
Power Contracts, Rate Setting, Green Power Committee Meeting - Wrap-Up of PASNY Discussion
Mr. Hahn reported that at the last RMLD Board meeting on April 28, 2009 a motion was made and passed at the April 21, 2009 Power
Contracts, Rate Setting, Green Power Committee meeting that was read into the record and that was the subject of discussion of the
April 28 RMLD Board meeting minutes a few moments ago.
 
Mr. Hahn stated that the motion made at the April 21, 2009 Power Contracts, Rate Setting, Green Power Committee meeting is as
follows, "Mr. Hahn made a motion seconded by Ms. O'Neill that the Power Contracts, Rate Setting, Green Power Committee
recommend to the RMLD Board that, based upon Mr. Cameron's April 8, 2009 memo responding to Mr. Soli's March 26, 2009 memo,
the subject of which was "Amplification of my Comments Regarding the Fuel Charge Made at 25 March 2009 RMLB Meeting" and
after review and discussion of Mr. Soli's April 19, 2009 memo, the subject of which was "RMLD Fuel Charge Billing Does Not Comply



with FERC Order", there be no further action taken by the RMLD Board concerning this matter raised by Mr. Soli.  Motion carried 2:0:0
at the Committee level."
 
Mr. Hahn made a motion seconded by Mr. Pacino that there be no further action taken by the RMLD Board concerning this matter
raised by Mr. Soli.
After the following discussion the Motion carried 4:1:0. Mr. Soli voted against this motion.
 
Mr. Hahn said that there has been additional flow of information, subsequent to the RMLD Board meeting on April 28, 2009 and
contained in the Board books is a memo from Mr. Cameron dated May 18, 2009 responding to Mr. Soli's May 13, 2009 PASNY memo.
 Mr. Hahn said that Mr. Soli's concerns have been effectively addressed.
 
Chairman O'Neill commented that Mr. Soli has provided additional information on the PASNY issue since the last Board meeting that
Mr. Cameron has addressed.
 
Mr. Soli gave a brief presentation on his calculations on the PASNY credit.  Mr. Soli provided information on the New York Power
Authority Base, Fuel Charge and the restriction of the FERC order.  Mr. Soli asserts in his presentation that the RMLD is not giving the
residential customer the full benefit of the PASNY credit.  
 
Discussion followed.
 
Policy Committee - Update on Public Use of the RMLD Cafeteria
Mr. Pacino reported that he, Chairman O'Neill and Mr. Soli as members of the Policy Committee met to review the use of RMLD's
Cafeteria.  The procedure that is being put into place is the RMLD will charge a fee of $25 for the first three hours, $10 for each hour
thereafter.  Mr. Pacino explained that the fees are to cover operating expenses that would be incurred which in the past the RMLD has
supplemented.  Mr. Pacino said that the sense of the committee was that the recommended changes be adopted; no formal vote is
required by the full Board.  Mr. Pacino mentioned that there were visitors from Nimble Thimblers group at the meeting who use the
RMLD's Cafeteria and whose concerns were how the new process would work.
 
Chairman O'Neill said that the intent was to leave the current policy in place because these changes are operational.  Chairman
O'Neill commented that as a community resource the fee is not meant to be a deterrent but equitable and reasonable to everyone.  It
is hoped to continue to foster good relations with community groups.
 
Mr. Soli pointed out that no vote was taken at the Policy Committee meeting.
 
Operating and Capital Budget/Pension/Legal Services Committee - FY2010 Operating And Capital Budgets
Ms. Kearns reported that the Operating and Capital Budget/Pension/Legal Services Committee met twice in May in which the first
meeting addressed the Operating Budget and the second meeting covered the Capital Budget.  The Operating and Capital
Budget/Pension/Legal Services Committee recommended to the Board to accept the fiscal year 2010 Operating and Capital Budgets.
 
It was discussed that the Citizens' Advisory Board approved the Operating Budget 5:0:0 and the Capital Budget 4:0:1 because CAB
Member Sopchak was not available for the Capital Budget discussion she abstained.
 
Ms. Kearns made a motion seconded by Mr. Pacino that the 2010 Operating Budget in the amount of $86,385,918, as presented to
the Operating and Capital Budget/Pension/Legal Services Committee on May 11, 2009 be approved by the Board.
Motion carried 5:0:0.
 
Mr. Pacino said that the staff did an outstanding job on presenting both the Capital and Operating budgets and would like Mr. Cameron
to convey that to staff.
 
Ms. Kearns stated that staff was directed to level fund their budgets unless necessary and she appreciates this in these economic
times.
 
Ms. Kearns made a motion seconded by Mr. Pacino that the RMLD Board accept the recommendation of the Operating and Capital
Budget/Pension/Legal Services Committee and accept the 2010 Capital Budget in the amount of $6,533,256 as presented on May 21,
2009.
Motion carried 5:0:0.
 
Ms. Kearns distributed a redraft of the General Manager's Performance Review format that will be discussed at the General Manager's
Committee meeting on June 4, 2009.
 
Committee Assignments – Ms. O'Neill
Chairman O'Neill assigned the following Chairs:  Ms. O'Neill appointed herself Chair of the General Manager Committee and Mr. Soli
Chair of the Policy Committee.
 
General Manager's Report – Mr. Cameron



Mr. Cameron reported the final MMWEC Report has been received and they are in the process of meeting with MMWEC to address
their concerns with respect to the audit.  It is hoped that some resolution can be made without litigation.
 
Mr. Cameron said that Friends & Family Day will be held on June 20 and the RMLD will have a booth at the gathering.  
 
Mr. Hahn made a motion seconded by Mr. Pacino that the RMLD Board authorize the General Manager to attend the 2009 Annual
NEPPA Conference Brewster, MA September 20-23.
Motion carried 5:0:0.
 
Messrs. Hahn and Pacino will be attending the NEPPA Conference.
 
Mr. Cameron reported that the next CAB meeting will be Monday, June 15.  Commissioner Hahn will be covering the CAB meeting for
the RMLD Board.
 
Mr. Cameron commented that Messrs. Soli and Fournier meet with the Town of Reading quarterly in which they go over the RMLD
accounts, however the Town of Reading would prefer to meet twice a year.
 
Financial Report, April 2009 – Mr. Fournier
Mr. Fournier presented the Financial Report for April 2009.  Attachment 1
 
Ms. Kearns asked on the timeline for shut offs what is the average number of days they are off for nonpayment?
 
Mr. Fournier replied that the RMLD keeps track of the shut offs as well as the timeline.
 
Ms. Kearns asked what is the range?
 
Mr. Fournier replied under ten days.
 
Mr. Pacino pointed out that earlier in the meeting there was discussion on minutes.  Mr. Pacino said that the financial information,
power supply report and engineering reports can be attached as a part of the record.
 
Chairman O'Neill wanted the attachments to be on the same page as the minutes.  Chairman O'Neill said that this new format will be
used for two months.
 
Ms. Kearns asked how do you capture questions such as the fact that receivables are down twelve percent that Mr. Fournier reported
where they are not contained in his report that will be attached to the minutes?
 
Mr. Fournier replied that he will provide such information in the future to his reports.
 
Power Supply Report, April 2009 – Ms. Parenteau
Ms. Parenteau presented the Power Supply Report for April 2009.  Attachment 2
 
Discussion followed on the funding level for the Deferred Fuel Cash Reserve and this will be taken up at the Power Contracts, Rate
Setting, Green Power Committee meeting.
 
Energy Efficiency Update – Ms. Parenteau
Chairman O'Neill reported that the Energy Efficiency update is a new agenda item that will appear on each agenda.
 
Ms. Parenteau highlighted the following projects that Jared Carpenter, Energy Efficiency Engineer, is working on:  the residential side
benchmarks are being performed to provide data points for the customers in the four towns the RMLD serves, following up with
residential customers who have had energy audits to see how the recommendation were perceived and implemented.  Ms. Parenteau
reported on the commercial side Mr. Carpenter has identified high customer usage and is working ways to reduce that consumption.
 
Ms. Parenteau pointed out that on the residential side a new rebate program for renewable energy installation is currently being
worked on with two contractors and two homeowners: three are solar projects and one is a wind project.  Ms. Parenteau said that
another energy reduction is removing unnecessary refrigerators, chargers and other unused appliances.  Ms. Parenteau said that Mr.
Carpenter is a proponent of doing the easy things first before investing monies to reduce energy consumption.  Mr. Carpenter is
looking at the smart power strip; additional Energy Star rated appliances, energy managements and building automation.  On the
commercial side a rebate for renewable installations involving two customers is currently in process.
 
Engineering and Operations Update – Mr. Sullivan Attachment 3
Mr. Pacino commented that he would like a fourth column on the report to show the current month expenditures.
 
Mr. Sullivan said that it was a good suggestion and will add this to the report.



 
Mr. Hahn asked Mr. Sullivan, who gave an update on the Gaw project, how long of a delay to the project due to the bid protest?
 
Mr. Sullivan replied the delay to the Gaw project is six weeks.
 
Mr. Soli asked if the slip in the time of the project added any cost to the project?
 
Mr. Sullivan replied, "no."
 
Chairman O'Neill said that she would like a milestone for the layperson such as the installation of the first transformer, testing and
energizing the transformers.
 
Ms. O'Neill asked when the first transformer will be put in?
 
Mr. Sullivan stated that in July the first transformer will be placed on a concrete pad but not energized.  Mr. Sullivan said that the
transformers will not be energized during the peak.
 
Chairman O'Neill invited the Commission before the July Board meeting to see the Gaw substation.
 
M. G. L. c. 30B Bids
IFB 2009-37 Janitorial Services
Mr. Cameron explained that the lowest bidder had to be disqualified because they submitted a personal check instead of a bid bond,
cashier's check or certified check  as listed in RMLD's terms and conditions.  
 
Ms. Kearns asked if the RMLD is familiar with the lowest bidder?
 
Mr. Cameron replied that reference checks have been performed by the RMLD.
 
Chairman O'Neill said that she spoke to one of the potential bidders because he had called her; therefore she is recusing herself from
the vote.
 
Mr. Pacino made a motion seconded by Mr. Hahn that bid 2009-37 for Janitorial Services be awarded to Advanced Maintenance
Solutions for $139,452.00 as the lowest qualified bidder on the recommendation of the General Manager.  (This is a three-year
contract.)
Motion carried 4:0:1.  Chairman O'Neill abstained.
 
IFB 2009-38 750 MCM Tape Shield Power Cable
Mr. Pacino stated that he would recuse himself from the vote because one of his clients issues bonds for Arthur Hurley Company.
 
Mr. Pacino made a motion seconded by Mr. Hahn that bid 2009-38 for 750 MCM Tape Shield Power Cable be awarded to Arthur
Hurley Company for a total cost not to exceed of $32,521.00 as the lowest qualified bidder on the recommendation of the General
Manager.
 

Item Quantity Description Unit Cost Net Cost not to exceed

1 3,300’ 750 MCM tape shield power
cable

9.87 ft $32,571.00
 

Motion carried 4:0:1.  Mr. Pacino abstained.
 
Upcoming Meetings
Thursday, June 4, 2009, General Manager Committee Meeting
Wednesday, June 24, 2009 RMLD Board Meeting
Wednesday, July, 29, 2009 RMLD Board Meeting
Wednesday, August 26, 2009 RMLD Board Meeting
 
CAB Rotation
June, Mr. Hahn  
July, Ms. O'Neill
August, Mr. Soli
 
Motion to Adjourn
At 9:20 p.m. Ms. Kearns made a motion seconded by Mr. Hahn to adjourn the meeting.
Motion carried 5:0:0.



 
A true copy of the RMLD Board of Commissioners minutes
as approved by a majority of the Commission.

 
 
 

Philip B. Pacino, Secretary
RMLD Board of Commissioners






























































































