
Reading Municipal Light Board of Commissioners 

Regular Session 

230 Ash Street 

Reading, MA  01867 

September 30, 2009 

 

Start Time of Regular Session:   7:30 p.m. 

End Time of Regular Session: 10:30 p.m. 

 

Attendees: 

Commissioners: 

Mary Ellen O'Neill, Chairman Richard Hahn, Vice Chair 

Philip Pacino, Secretary Ellen Kearns, Commissioner 

 

Staff: 

Vinnie Cameron, General Manager  Beth Ellen Antonio, Human Resources Manager 

Nicholas D'Alleva, Station Manager Jeanne Foti, Executive Assistant 

Robert Fournier, Accounting/Business Manager Paula O'Leary, Operational Assistant 

Jane Parenteau, Energy Services Manager Kevin Sullivan, Engineering and Operations Manager 

 

Citizens' Advisory Board: 

Arthur Carakatsane, Chair 

 

Guest: 

Frank Biron, Melanson Heath & Company, PC 

 

Opening Remarks/Approval of Meeting Agenda 
Chairman O'Neill polled the Board to see if there were any changes to the agenda as presented for this evening's meeting.  
There were no changes to the agenda. 
 

Introductions 

Chairman O'Neill introduced Citizens' Advisory Board, Chair, Arthur Carakatsane. 
 
Presentation of Fiscal Year 2009 Audit 

Operating and Capital Budget, Pension/Legal Services Committee – Ms. Kearns 

Ms. Kearns reported that the Operating and Capital Budget, Pension/Legal Services Committee met on September 9, 2009 
during which Mr. Fournier provided a presentation on the recommended transfers for the RMLD.  Ms. Kearns stated that Mr. 
Fournier recommended the transfer of $1 million from the Rate Stabilization Fund to the Operating Fund and the transfer of 
$1 million from the Operating Fund to the Construction Fund.  Ms. Kearns said that the vote on both transfer motions was 2:0 
at this meeting.  Chairman O'Neill was also present at this meeting. 
 
Chairman O'Neill asked the reasons for the transfers.  Mr. Fournier replied that the transfers are needed because the results of 
the fiscal year 2009 show that the RMLD earned 1% of its allowable 8% return that is within the DPU statute.  The full 
transfer to make the 8% would have been $4 million; however, the RMLD did not find it necessary to transfer the full 
amount, the $1 million is adequate. 
 
Mr. Pacino entered the meeting at this point. 

 

Ms. Kearns made a motion seconded by Mr. Hahn that the RMLD Board of Commissioners approve the transfer of $1 

million from the Rate Stabilization Fund to the Operating Fund on the recommendation of its Board's Committee.  
Motion carried 4:0:0. 

 

Ms. Kearns made a motion seconded by Mr. Hahn that the RMLD Board of Commissioners approve the transfer of $1 

million from the Operating Fund to the Construction Fund on the recommendation of the Board's Committee. 
Motion carried 4:0:0. 

 

Melanson Heath & Company, PC – Audit Review – Mr. Frank Biron – Attachment 1 

Chairman O'Neill introduced Mr. Frank Biron from Melanson Heath & Company, PC who presented the fiscal year 2009 
audit. 
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Melanson Heath & Company, PC – Audit Review – Mr. Frank Biron – Attachment 1 

Mr. Biron presented the June 30, 2009 Financial Statements in draft form, which will be finalized after the Board accepts the 
Financial Statement as final.   Mr. Biron reported that the Independent Auditors Report reflects that RMLD's financial 
statements are in accordance with Generally Accepted Accounting Principles and there are no exceptions. 
 
Mr. Biron stated that in fiscal year 2010 there will be no bonds payable.  Mr. Biron pointed out that the new accounting 
principle requirement is that actuaries need to perform an evaluation of Other Post Employment Benefits.  OPEB represents 
what the Department will be paying for retirees for their health and life insurance benefits.  GASB Statement 45 requires that 
the liability be actuarially calculated in which a thirty year funding schedule is determined.  There is no requirement to fund 
this however; a funding schedule needs to be established.  If you do not fund within what is suggested in the thirty year 
schedule it is recorded as a liability on the books.  The $436,402 in fiscal year 2009 represents the first installment of the 
thirty year pay down schedule.  The overall OPEB liability for the RMLD is estimated to be around $8 million. 
 

Mr. Biron stated that the net income for fiscal year 2009 is $416,687 compared to the prior fiscal year $1,633,265.  Mr. Biron 
pointed out that this year the Department incurred the OPEB expense of $436,402 which is new.  Mr. Biron commented that 
it was a favorable year and pointed out the Department is in a strong financial position. 
 
Mr. Biron pointed out that there is no Management Letter and there has not been one in a couple of years, which is unusual 
because ninety percent of the audits they perform receive such letters.  Mr. Biron explained that the Management Letter 
points out areas of improvement recommendations such as improving internal controls and efficiencies.  Mr. Biron stated that 
the RMLD accounting department handles the books and records of the Department competently.  
 
Ms. Kearns had four suggestions/questions:  
 

 Page 4, Financial Highlights, last sentence first paragraph provide the 2008 numbers for the purchase power adjustments 
going forward that might be a good idea.  Mr. Biron agreed. 

 

 Page 4, Capital Assets, "This decrease is due to the capitalization of prior year construction in progress" could be a 
misleading statement.  Mr. Biron replied that it is not a misleading statement.  Mr. Biron explained there are two 
categories of the capital assets, which are depreciable and non depreciable assets.  Last year, the RMLD had a large 
balance in the non depreciable, which was called Construction in Progress.  The projects that were completed in 2009 
were reclassified into the depreciable category.   

 

 Page 24, Item 19 Participation in the Massachusetts Municipal Wholesale Electric Company – the question was asked if 
this was in last year's report.  Mr. Biron replied that it was in the report. 

 

 Page 25, Seven municipal light departments that are Participants under PSAs with MMWEC have submitted a demand 
for arbitration” - Ms. Kearns has a problem that it is a little disingenuous to say that seven municipal light departments 
when RMLD is one of the seven, parenthesis (RMLD).  After discussion the Board agreed to change wording in this 
section as detailed in the motion that follows. 

 
Mr. Hahn made a motion seconded by Ms. Kearns to delete the sentence on the bottom of page 25, "In the opinion of 
MMWEC management, the outcome of such actions will not have a material adverse effect on the financial position of the 
company."  Top of page 26, "MMWEC cannot predict the outcome of the arbitration demand, but in the opinion of MMWEC 
management, it will not have a material adverse effect on the financial position of MMWEC."  
Motion carried 4:0:0. 

 

Audit Committee - Mr. Pacino 

Mr. Pacino reported that Melanson Heath & Company, made the presentation of RMLD's audit results to the Town of 
Reading Audit Committee on September 13, 2009.  The Town of Reading Audit Committee voted unanimously to accepted 
the Financial Statements and recommended that the RMLD accept the Financial Statement as a final product. 
 
Chairman O'Neill said that the RMLD Board Audit Committee has no recommendation this year and is not required. 
 
Mr. Pacino made a motion seconded by Mr. Hahn that the RMLD Board accept the Financial Statements as presented by 
Melanson Heath & Company for the fiscal year ended June 30, 2009. 
Motion carried 4:0:0. 
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Chairman O'Neill thanked Mr. Fournier for his hard work on this. 
 
Mr. Fournier said that it is his staff and the employees at the RMLD that make this result happen. 
 
Mr. Cameron also thanked Mr. Fournier and staff for getting the information to Melanson Heath timely and efficiently.  
 

Approval of August 26, 2009 Board Minutes 

Mr. Pacino made a motion seconded by Mr. Hahn to approve the Regular Session meeting minutes of August 26, 2009 as 
corrected. 
Motion carried 4:0:0. 

 

Report of Board Committee 

Power Contracts, Rate Setting, Green Power Committee - Mr. Hahn 

Mr. Hahn reported that the Power Contracts, Rate Setting, Green Power Committee had a Regular and an Executive Session 
at their meeting.  Mr. Hahn said that the Middleton project was discussed although it is in the development stage.  Mr. Hahn 
stated that they also discussed other renewable projects with a potential solar installation on RMLD's system and the 
possibility of a renewable energy project in New Hampshire. 

 

Braintree Electric Light Department Unit Ribbon Cutting Ceremony – Mr. Pacino 

Mr. Pacino reported that he attended the ribbon cutting ceremony for the new Watson Power Plant in Braintree. 
 

General Manager's Report – Mr. Cameron 
Mr. Cameron said that he attended the NEPPA Conference September 20 to September 23 along with two Board members 
and three CAB members.  Mr. Cameron said that the content of the sessions was very interesting and included issues relating 
to the global economy and renewable power projects. 

 
Mr. Cameron pointed out that the Reading Street Fair was very successful with more attendance than anticipated and that the 
RMLD had a conservation booth. 
 
Mr. Cameron said that the T-Shirts for Public Power week have been distributed to the grade schools in the service territory. 
 
Mr. Cameron reported that in late August as a result of the construction at the Gaw substation, the West Street transmission 
right of way soil that was excavated was tested and found to have PCB's present.  Mr. Cameron said that the Massachusetts 
Department of Environmental Protection, the Environmental Protection Agency, Reading Town Manager, Peter 
Hechenbleikner, the Board and residents of Causeway Road have been notified of the PCB issue.   
 
Financial Report for July and August, 2009 – Mr. Fournier – Attachment 2 
Mr. Fournier reported on the Financial Report for July and August 2009. 
 

Ms. Kearns asked Mr. Cameron about the effect of the base revenue decreasing by ten percent in a two month period on the 
operating expenditures in 2010.  Mr. Cameron said that it is early in the year and that he does not feel there is anything that 
needs to be cut on the operating side.  Mr. Cameron explained that on the capital side the Department has the money for its 
capital projects. 
 

Power Supply Report, August 2009 – Ms. Parenteau – Attachment 3 

Ms. Parenteau reported on the Power Supply Report for August 2009. 
 
Mr. Hahn asked on Table 3, if the debt service payment $33.61 can that be spread out in order that there can be an even 
monthly rate. 
 
Ms. Parenteau replied that she needs to speak with Mr. Fournier about accruing that because the Braintree contract involves 
debt service payment two times a year and charging the one time payment to the RMLD three months prior of when it is due 
to them.  That has to be smoothed out internally. 
 
Chairman O'Neill said that she would like reformatting of the chart of usage by town broken out to see their energy savings. 
 
Chairman O'Neill suggested that the Energy Efficiency Report be presented on a quarterly basis.  The Board was in agreement. 
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Engineering and Operations Update, July and August 2009 – Mr. Sullivan - Attachment 4 

Gaw Update 

Mr. Sullivan introduced Nick D'Alleva the new Station Manager at the RMLD. 
 
Mr. D'Alleva reported that he has a degree in Electrical Engineering from Northeastern University.  He has worked at 
Massachusetts Electric as a distribution engineer, substation supervisor, lead role supervisor covering the North Shore and 
also a lead coordinator for the crews. 
 
Mr. Sullivan reported on the Gaw project. 
 

Chairman O'Neill asked relative to the Gaw project if the Department's schedule was going to be impacted by the current 
issue.  Mr. Sullivan replied that remains to be seen.  The current issue will hold up the Gaw project approximately one week. 
 
Mr. Hahn asked when the three new transformers would be energized at Gaw.  Mr. Sullivan replied the end of January. 
 
Mr. Sullivan reported on the Engineering and Operations Update, July and August 2009. 
 
Mr. Sullivan reported one milestone is that the GIS project is complete with the exception of training. 
 
Ms. Kearns asked for an explanation on the Project 1 4kV Retirement – Stepdown Areas Reading because the budgeted 
amount is $31,000 however, $56,000 has been spent.  Mr. Sullivan replied that this job was more costly than estimated 
because it involved upgrading a few more streets than originally planned. 
 
Chairman O'Neill questioned on the Reliability Report what were the factors that caused outages in August.  Mr. Sullivan 
replied that in August there were 111 calls, 665 customers affected by outages.  Feeder outage, 1 broken cut out, 18 area 
outages:  7 transformer (some of those were heat related), 3 animals, 3 broken cutouts, 3 failed hardware and 2 tree 
conditions.  Service outages were 3 total -  1 animal and 2 connectors. 
 
Chairman O'Neill asked how is the Department is doing on transformer outages this past year.  Mr. Sullivan replied that there 
were 8 total transformer outages. 
 
Chairman O'Neill asked is there a way of assessing increased load before they fail.  Mr. Sullivan replied that when customers 
add two air conditioners on a hot day it adds to the load. 
 

M. G. L. c. 30B Bids 

IFB 2010-01 15KV Metalclad Switchgear 

Mr. Sullivan stated that ten total bids were sent to both new switchgear vendors and refurbished switchgear vendors.  Three 
bids were received, two bids from refurbished vendors and one from a new switchgear manufacturer. 
 
Ms. Kearns asked for the lifespan of a refurbished breaker versus a new breaker.  Mr. Sullivan explained that there are 
moving parts in a refurbished breaker whose integrity would diminish.  Over time proper maintenance will abate this. 
 

Mr. Pacino made a motion seconded by Mr. Hahn that bid 2010-01 for 15KV Metalclad Switchgear be awarded to 

Diversified Electrical Services, Inc. for a total cost of $102,250.00 as the lowest qualified bidder on the recommendation of 

the General Manager. 

Motion carried 4:0:0. 

 

IFB 2009-31 Sale of Surplus 40MVA Substation Transformers 

Mr. Sullivan reported that ten bids were sent and one bid was received for two transformers being removed from Gaw.    
 

Mr. Pacino made a motion seconded by Mr. Hahn that bid 2009-31 for Sale of Surplus 40 MVA Substation Transformers be 
awarded to Transformer Exchange for a purchase price of $300,200.00 as the only qualified bidder on the recommendation of 
the General Manager. 

Motion carried 4:0:0. 

 
IFB 2010-43 Insurance Consulting Services  

Ms. O'Leary explained that the Department went out to bid for insurance consultants.  Ms. O'Leary explained that this bid 
originally went out to ninety members of Massachusetts Society of Licensed Insurance Advisors.   
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IFB 2010-43 Insurance Consulting Services  

Ms. O'Leary said that there were no responses and it is believed the specifications were too limiting.  On July 15, Request for 
Qualifications was sent to all five hundred thirty four Massachusetts Licensed Insurance Advisors.  Under Chapter 175 
Section 177A insurance consultants must be licensed by the Division of Insurance.  The Department received three 
responses.  Reference checks and interviews of the three responders were performed. 
 
Discussion followed. 

 

Mr. Pacino made a motion seconded by Mr. Hahn that IFB 2009-43 for INSURANCE CONSULTING SERVICES be 

awarded to Romarke Insurance Brokerage, LLC at a total contract cost of $25,000 as the best-priced responsible and 

responsive bidder on the recommendation of the General Manager. 

Motion carried 4:0:0. 

 
General Discussion 

Chairman O'Neill said that the she watched part of the last RMLD Board meeting and was distressed at the background sound 
such as the pages turned and other discussion.  After discussion Mr. Cameron agreed to look into the situation. 
 
BOARD MATERIAL AVAILABLE BUT NOT DISCUSSED 

Rate Comparisons, August 2009  

E-Mail responses to Account Payable/Payroll Questions 

 

Upcoming Meetings 

Wednesday, October 28, RMLD Board of Commissioners 

Monday, November 9, Subsequent Town Meeting 

November 18, 2009 

 

CAB Rotation 

November, Secretary Pacino 

 

Executive Session 

At 9:20 p.m. Mr. Pacino made a motion seconded by Mr. Hahn that the Board go into Executive Session to discuss strategy 
with respect to collective bargaining, litigation, Chapter 164 Section 47D, exemption from public records and open meeting 
requirements in certain instances, Middleton Peaking Plant, MMWEC Arbitration, and to return to Regular Session for the 
sole purpose of adjournment. 

Motion carried by a polling of the Board 4:0:0. 

Ms. Kearns, Aye; Chairman O'Neill, Aye; Mr. Hahn, Aye; and Mr. Pacino, Aye. 
 

Adjournment 

At 10:30 p.m. Mr. Pacino made a motion seconded by Mr. Hahn to adjourn the meeting. 

Motion carried 4:0:0. 

 

A true copy of the RMLD Board of Commissioners minutes 

as approved by a majority of the Commission. 

 

 

 

Philip B. Pacino, Secretary 

RMLD Board of Commissioners 
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