Reading Municipal Light Board of Commissioners
Regular Session

230 Ash Street

Reading, MA 01867

September 30, 2009
Start Time of Regular Session: 7:30 p.m.
End Time of Regular Session: ~ 10:30 p.m.
Attendees:
Commissioners:
Mary Ellen O'Neill, Chairman Richard Hahn, Vice Chair
Philip Pacino, Secretary Ellen Kearns, Commissioner
Staff:
Vinnie Cameron, General Manager Beth Ellen Antonio, Human Resources Manager
Nicholas D'Alleva, Station Manager Jeanne Foti, Executive Assistant
Robert Fournier, Accounting/Business Manager Paula O'Leary, Operational Assistant
Jane Parenteau, Energy Services Manager Kevin Sullivan, Engineering and Operations Manager

Citizens' Advisory Board:
Arthur Carakatsane, Chair

Guest:
Frank Biron, Melanson Heath & Company, PC

Opening Remarks/Approval of Meeting Agenda
Chairman O'Neill polled the Board to see if there were any changes to the agenda as presented for this evening's meeting.
There were no changes to the agenda.

Introductions
Chairman O'Neill introduced Citizens' Advisory Board, Chair, Arthur Carakatsane.

Presentation of Fiscal Year 2009 Audit

Operating and Capital Budget, Pension/Legal Services Committee — Ms. Kearns

Ms. Kearns reported that the Operating and Capital Budget, Pension/Legal Services Committee met on September 9, 2009
during which Mr. Fournier provided a presentation on the recommended transfers for the RMLD. Ms. Kearns stated that Mr.
Fournier recommended the transfer of $1 million from the Rate Stabilization Fund to the Operating Fund and the transfer of
$1 million from the Operating Fund to the Construction Fund. Ms. Kearns said that the vote on both transfer motions was 2:0
at this meeting. Chairman O'Neill was also present at this meeting.

Chairman O'Neill asked the reasons for the transfers. Mr. Fournier replied that the transfers are needed because the results of
the fiscal year 2009 show that the RMLD earned 1% of its allowable 8% return that is within the DPU statute. The full
transfer to make the 8% would have been $4 million; however, the RMLD did not find it necessary to transfer the full
amount, the $1 million is adequate.

Mr. Pacino entered the meeting at this point.

Ms. Kearns made a motion seconded by Mr. Hahn that the RMLD Board of Commissioners approve the transfer of $1
million from the Rate Stabilization Fund to the Operating Fund on the recommendation of its Board's Committee.
Motion carried 4:0:0.

Ms. Kearns made a motion seconded by Mr. Hahn that the RMLD Board of Commissioners approve the transfer of $1
million from the Operating Fund to the Construction Fund on the recommendation of the Board's Committee.
Motion carried 4:0:0.

Melanson Heath & Company, PC — Audit Review — Mr. Frank Biron — Attachment 1
Chairman O'Neill introduced Mr. Frank Biron from Melanson Heath & Company, PC who presented the fiscal year 2009
audit.
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Melanson Heath & Company, PC — Audit Review — Mr. Frank Biron — Attachment 1

Mr. Biron presented the June 30, 2009 Financial Statements in draft form, which will be finalized after the Board accepts the
Financial Statement as final. ~Mr. Biron reported that the Independent Auditors Report reflects that RMLD's financial
statements are in accordance with Generally Accepted Accounting Principles and there are no exceptions.

Mr. Biron stated that in fiscal year 2010 there will be no bonds payable. Mr. Biron pointed out that the new accounting
principle requirement is that actuaries need to perform an evaluation of Other Post Employment Benefits. OPEB represents
what the Department will be paying for retirees for their health and life insurance benefits. GASB Statement 45 requires that
the liability be actuarially calculated in which a thirty year funding schedule is determined. There is no requirement to fund
this however; a funding schedule needs to be established. If you do not fund within what is suggested in the thirty year
schedule it is recorded as a liability on the books. The $436,402 in fiscal year 2009 represents the first installment of the
thirty year pay down schedule. The overall OPEB liability for the RMLD is estimated to be around $8 million.

Mr. Biron stated that the net income for fiscal year 2009 is $416,687 compared to the prior fiscal year $1,633,265. Mr. Biron
pointed out that this year the Department incurred the OPEB expense of $436,402 which is new. Mr. Biron commented that
it was a favorable year and pointed out the Department is in a strong financial position.

Mr. Biron pointed out that there is no Management Letter and there has not been one in a couple of years, which is unusual
because ninety percent of the audits they perform receive such letters. Mr. Biron explained that the Management Letter
points out areas of improvement recommendations such as improving internal controls and efficiencies. Mr. Biron stated that
the RMLD accounting department handles the books and records of the Department competently.

Ms. Kearns had four suggestions/questions:

e Page 4, Financial Highlights, last sentence first paragraph provide the 2008 numbers for the purchase power adjustments
going forward that might be a good idea. Mr. Biron agreed.

e Page 4, Capital Assets, "This decrease is due to the capitalization of prior year construction in progress" could be a
misleading statement. Mr. Biron replied that it is not a misleading statement. Mr. Biron explained there are two
categories of the capital assets, which are depreciable and non depreciable assets. Last year, the RMLD had a large
balance in the non depreciable, which was called Construction in Progress. The projects that were completed in 2009
were reclassified into the depreciable category.

e Page 24, Item 19 Participation in the Massachusetts Municipal Wholesale Electric Company — the question was asked if
this was in last year's report. Mr. Biron replied that it was in the report.

e Page 25, Seven municipal light departments that are Participants under PSAs with MMWEC have submitted a demand
for arbitration” - Ms. Kearns has a problem that it is a little disingenuous to say that seven municipal light departments
when RMLD is one of the seven, parenthesis (RMLD). After discussion the Board agreed to change wording in this
section as detailed in the motion that follows.

Mr. Hahn made a motion seconded by Ms. Kearns to delete the sentence on the bottom of page 25, "In the opinion of
MMWEC management, the outcome of such actions will not have a material adverse effect on the financial position of the
company." Top of page 26, "MMWEC cannot predict the outcome of the arbitration demand, but in the opinion of MMWEC
management, it will not have a material adverse effect on the financial position of MMWEC."

Motion carried 4:0:0.

Audit Committee - Mr. Pacino

Mr. Pacino reported that Melanson Heath & Company, made the presentation of RMLD's audit results to the Town of
Reading Audit Committee on September 13, 2009. The Town of Reading Audit Committee voted unanimously to accepted
the Financial Statements and recommended that the RMLD accept the Financial Statement as a final product.

Chairman O'Neill said that the RMLD Board Audit Committee has no recommendation this year and is not required.
Mr. Pacino made a motion seconded by Mr. Hahn that the RMLD Board accept the Financial Statements as presented by

Melanson Heath & Company for the fiscal year ended June 30, 2009.
Motion carried 4:0:0.
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Chairman O'Neill thanked Mr. Fournier for his hard work on this.
Mr. Fournier said that it is his staff and the employees at the RMLD that make this result happen.
Mr. Cameron also thanked Mr. Fournier and staff for getting the information to Melanson Heath timely and efficiently.

Approval of August 26, 2009 Board Minutes

Mr. Pacino made a motion seconded by Mr. Hahn to approve the Regular Session meeting minutes of August 26, 2009 as
corrected.

Motion carried 4:0:0.

Report of Board Committee

Power Contracts, Rate Setting, Green Power Committee - Mr. Hahn

Mr. Hahn reported that the Power Contracts, Rate Setting, Green Power Committee had a Regular and an Executive Session
at their meeting. Mr. Hahn said that the Middleton project was discussed although it is in the development stage. Mr. Hahn
stated that they also discussed other renewable projects with a potential solar installation on RMLD's system and the
possibility of a renewable energy project in New Hampshire.

Braintree Electric Light Department Unit Ribbon Cutting Ceremony — Mr. Pacino
Mr. Pacino reported that he attended the ribbon cutting ceremony for the new Watson Power Plant in Braintree.

General Manager's Report — Mr. Cameron

Mr. Cameron said that he attended the NEPPA Conference September 20 to September 23 along with two Board members
and three CAB members. Mr. Cameron said that the content of the sessions was very interesting and included issues relating
to the global economy and renewable power projects.

Mr. Cameron pointed out that the Reading Street Fair was very successful with more attendance than anticipated and that the
RMLD had a conservation booth.

Mr. Cameron said that the T-Shirts for Public Power week have been distributed to the grade schools in the service territory.

Mr. Cameron reported that in late August as a result of the construction at the Gaw substation, the West Street transmission
right of way soil that was excavated was tested and found to have PCB's present. Mr. Cameron said that the Massachusetts
Department of Environmental Protection, the Environmental Protection Agency, Reading Town Manager, Peter
Hechenbleikner, the Board and residents of Causeway Road have been notified of the PCB issue.

Financial Report for July and August, 2009 — Mr. Fournier — Attachment 2
Mr. Fournier reported on the Financial Report for July and August 2009.

Ms. Kearns asked Mr. Cameron about the effect of the base revenue decreasing by ten percent in a two month period on the
operating expenditures in 2010. Mr. Cameron said that it is early in the year and that he does not feel there is anything that
needs to be cut on the operating side. Mr. Cameron explained that on the capital side the Department has the money for its
capital projects.

Power Supply Report, August 2009 — Ms. Parenteau — Attachment 3
Ms. Parenteau reported on the Power Supply Report for August 2009.

Mr. Hahn asked on Table 3, if the debt service payment $33.61 can that be spread out in order that there can be an even
monthly rate.

Ms. Parenteau replied that she needs to speak with Mr. Fournier about accruing that because the Braintree contract involves
debt service payment two times a year and charging the one time payment to the RMLD three months prior of when it is due
to them. That has to be smoothed out internally.

Chairman O'Neill said that she would like reformatting of the chart of usage by town broken out to see their energy savings.

Chairman O'Neill suggested that the Energy Efficiency Report be presented on a quarterly basis. The Board was in agreement.



Regular Session Meeting Minutes 4
September 30, 2009

Engineering and Operations Update, July and August 2009 — Mr. Sullivan - Attachment 4
Gaw Update
Mr. Sullivan introduced Nick D'Alleva the new Station Manager at the RMLD.

Mr. D'Alleva reported that he has a degree in Electrical Engineering from Northeastern University. He has worked at
Massachusetts Electric as a distribution engineer, substation supervisor, lead role supervisor covering the North Shore and
also a lead coordinator for the crews.

Mr. Sullivan reported on the Gaw project.

Chairman O'Neill asked relative to the Gaw project if the Department's schedule was going to be impacted by the current
issue. Mr. Sullivan replied that remains to be seen. The current issue will hold up the Gaw project approximately one week.

Mr. Hahn asked when the three new transformers would be energized at Gaw. Mr. Sullivan replied the end of January.
Mr. Sullivan reported on the Engineering and Operations Update, July and August 2009.
Mr. Sullivan reported one milestone is that the GIS project is complete with the exception of training.

Ms. Kearns asked for an explanation on the Project 1 4kV Retirement — Stepdown Areas Reading because the budgeted
amount is $31,000 however, $56,000 has been spent. Mr. Sullivan replied that this job was more costly than estimated
because it involved upgrading a few more streets than originally planned.

Chairman O'Neill questioned on the Reliability Report what were the factors that caused outages in August. Mr. Sullivan
replied that in August there were 111 calls, 665 customers affected by outages. Feeder outage, 1 broken cut out, 18 area
outages: 7 transformer (some of those were heat related), 3 animals, 3 broken cutouts, 3 failed hardware and 2 tree
conditions. Service outages were 3 total - 1 animal and 2 connectors.

Chairman O'Neill asked how is the Department is doing on transformer outages this past year. Mr. Sullivan replied that there
were 8 total transformer outages.

Chairman O'Neill asked is there a way of assessing increased load before they fail. Mr. Sullivan replied that when customers
add two air conditioners on a hot day it adds to the load.

M. G. L. c. 30B Bids

IFB 2010-01 15KV Metalclad Switchgear

Mr. Sullivan stated that ten total bids were sent to both new switchgear vendors and refurbished switchgear vendors. Three
bids were received, two bids from refurbished vendors and one from a new switchgear manufacturer.

Ms. Kearns asked for the lifespan of a refurbished breaker versus a new breaker. Mr. Sullivan explained that there are
moving parts in a refurbished breaker whose integrity would diminish. Over time proper maintenance will abate this.

Mr. Pacino made a motion seconded by Mr. Hahn that bid 2010-01 for 15KV Metalclad Switchgear be awarded to
Diversified Electrical Services, Inc. for a total cost of $102,250.00 as the lowest qualified bidder on the recommendation of
the General Manager.

Motion carried 4:0:0.

IFB 2009-31 Sale of Surplus 40M VA Substation Transformers
Mr. Sullivan reported that ten bids were sent and one bid was received for two transformers being removed from Gaw.

Mr. Pacino made a motion seconded by Mr. Hahn that bid 2009-31 for Sale of Surplus 40 MV A Substation Transformers be
awarded to Transformer Exchange for a purchase price of $300,200.00 as the only qualified bidder on the recommendation of
the General Manager.

Motion carried 4:0:0.

IFB 2010-43 Insurance Consulting Services
Ms. O'Leary explained that the Department went out to bid for insurance consultants. Ms. O'Leary explained that this bid
originally went out to ninety members of Massachusetts Society of Licensed Insurance Advisors.
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IFB 2010-43 Insurance Consulting Services

Ms. O'Leary said that there were no responses and it is believed the specifications were too limiting. On July 15, Request for
Qualifications was sent to all five hundred thirty four Massachusetts Licensed Insurance Advisors. Under Chapter 175
Section 177A insurance consultants must be licensed by the Division of Insurance. The Department received three
responses. Reference checks and interviews of the three responders were performed.

Discussion followed.

Mr. Pacino made a motion seconded by Mr. Hahn that IFB 2009-43 for INSURANCE CONSULTING SERVICES be
awarded to Romarke Insurance Brokerage, LLC at a total contract cost of $25,000 as the best-priced responsible and
responsive bidder on the recommendation of the General Manager.

Motion carried 4:0:0.

General Discussion
Chairman O'Neill said that the she watched part of the last RMLD Board meeting and was distressed at the background sound
such as the pages turned and other discussion. After discussion Mr. Cameron agreed to look into the situation.

BOARD MATERIAL AVAILABLE BUT NOT DISCUSSED
Rate Comparisons, August 2009
E-Mail responses to Account Payable/Payroll Questions

Upcoming Meetings

Wednesday, October 28, RMLD Board of Commissioners
Monday, November 9, Subsequent Town Meeting
November 18, 2009

CAB Rotation
November, Secretary Pacino

Executive Session

At 9:20 p.m. Mr. Pacino made a motion seconded by Mr. Hahn that the Board go into Executive Session to discuss strategy
with respect to collective bargaining, litigation, Chapter 164 Section 47D, exemption from public records and open meeting
requirements in certain instances, Middleton Peaking Plant, MMWEC Arbitration, and to return to Regular Session for the
sole purpose of adjournment.

Motion carried by a polling of the Board 4:0:0.

Ms. Kearns, Aye; Chairman O'Neill, Aye; Mr. Hahn, Aye; and Mr. Pacino, Aye.

Adjournment
At 10:30 p.m. Mr. Pacino made a motion seconded by Mr. Hahn to adjourn the meeting.
Motion carried 4:0:0.

A true copy of the RMLD Board of Commissioners minutes
as approved by a majority of the Commission.

Philip B. Pacino, Secretary
RMLD Board of Commissioners
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INDEPENDENT AUDITORS' REPORT

To the Municipal Light Board
Town of Reading Municipal Light Department
Reading, Massachusetfs

termnent ﬁ?"the business- type
at.,mof the Town of Reading

“fgerpnse fund of the Town of

hich collectively comprise

' e table of contents. These

*Dﬁpartments management. Our
*=“"'ajwstatements based on our

We have audited the accompanying financia

the Department's basic financial statenge
financial statements are the respon§ibili
responsibility is to express an opinio

audit,

We conducted our gud rance auditing standards generally accepted
in the United State&:6f Ameri @ Those sk dards require that we plan and perform
the audit to obia‘féﬁ}%zj asonable assura o §%out whether the financial statements

al\glss -‘E%ent, An'*éﬁ’d;i inciudes examining, on a test basis,

the f% af':ai posztlon of the business-type activities, and the aggregate
remaining 1§ ;‘;& Frnation of the Town of Reading Municipal Light Department as
of June 30, 2809 and the respective changes in financial position and cash flows,
where applicable thereof, for the year then ended in conformity with accounting

principies generally accepted in the United States of America.

rial res

The management's discussion and analysis, appearing on the following pages,
and the supplementary information, appearing in the back of this report, are not

a required part of the basic financial stalements but are supplementary informa-
tion required by accounting principles generally accepted in the United States of
America, We have applied certain limited procedures, which consisted principalty
of inquiries of management regarding the methods of measurement and present-



ation of the required suppiementary information. However, we did not audit the
information and express no opinion on it.

The financial statements include certain prior-year summarized comparative inform-
ation. Such information does not include sufficient detail to constitute a presentation
in conformity with generally accepted accounting principles. Accordingly, such info-
rmation should be read in conjunction with the Department’s financial statements for
the year ended June 30, 2008, from which the summarized information was derived.

Andover, Massachuseits
, 20098




MANAGEMENT’S DISCUSSION AND ANALYSIS

Within this section of the Town of Reading Municipal Light Depariment's (“the Dap-
artment”} annual financial report, management provides a narrative discussion and
analysis of the financial activities for the year ended June 30, 2009. The Depart-
ment's performance is discussed and analyzed within the context of the accomp-
anying financial statements and disciosures following this section.

Overview of the Financial Statements:

; ssets, {2) the state-
siatements of cash

The basic financial statements include (1) the statemenis
ments of revenues, expenses and changes in net asset,iv )
flows, and {4) notes to financial statements.

The Statements of Net Assets is designed toj
a specific pointin time, At June 30, 2009,
which is comprised of $ 64,107,090 inves oy
ricted for depreciation fund, and $ 19,528,

dicate our financial“pgsition as of
hows ournet worth of SS*SE 039,716
_ %assets $ 4,403,130 resi-

_ sYinformation about the cash receipts and

counting period. It also provides information about
iivities ﬁ-the same period. A review of our Siate-
t casﬁ%recelpts from operating activities ade-

2009 2008
$ 18,039,433 $ 22,818,228
80.758 906 76,532,856
% 98 788,339 £ 98.351.084
Lig $ 7,530,820 $ 8,574,307
Noncurfent Liabilities 3.227 803 3,153,748

Total Liabilites 10,758,623 11,728,055
Net Assels:
invested in Capital Assels,

Net of Related Debt 64 107 080 59,879,183
Restricted for depreciation fund 4,403,130 2,937,735
Unrestricted 18,528 498 24 806,111

Total Net Assets 88 039,716 87.623.029

Total Liabilities and Net Assets $98.798.339 $ 98,351,084



Summary of Changes in Net Assets

2009 2008
Operating Revenues $ 84,167,985 $ 86,946,233
Operating Expenses (92,534,445) (84,562,643)
Operating income 1,633,540 2,383,580

Non-operating Revenues
(Expenses) (1,216,853}

" 750.325)
Change in Net Assets 416,687 1,633,265
Beginning Net Assets | |
Ending Nef Asseats

Fiﬁanciai Highlights:

F09, an increase of 5.6%
0% to 696,060,848 in 2009,
wvere charged $ 834,086 in
970) in 2008, In 2008,
2,222 886,

Electric sales {net of discounts) were $ 91,111,8g
from the prior year. Kilowatt hours sold decreaseti
compared to 717,664,965 in 2008 gig2000, ratepays
fuel charge adjusiments, compare
ratepayers were charged purchase

2008. The largest potlif 3 172,343 was for purchase power exp-
enses. Other opergliiy i 5 11,019,736 for general cperating

iation expense o
at 3.0%.

amounted to $9 265,842, a decrease of $ 1,836,600 from the prior year. This de-
crease is due to the capitalization of prior year construction in progress. Total
investment in depreciable capital assets at year end amounted to § 63,391,248 (net
of accumulated depreciation), an increase of $ 5,514,508 from the prior year. This
investment in depreciable capital assets includes structures and improvements,
equipment and furnishings, and infrasiructure assets.



REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Reading
Municipal Light Depariment’s finances for all those with an interest in the govern-
ment’s finances. Questions concerning any of the information provided in this
report or requests for additional financial information should be addressed {o:

Accounting/Business Manager

Town of Reading Municipal Light Departmentf

230 Ash Strest



TOWN OF READING
MUNICIPAL LIGHT DEPARTMENT

BUSINESS-TYPE PROPRIETARY FUND
STATEMENTS OF NET ASSETS

JUNE 30, 2008 AND 2008

ASSETS
Current:
Unrastricted cash and short-term investmenis
Regeivables, net of allowance for uncoliectibles

Prepaid expanses

Inventory _
Total current assets

Noncurrent:

Restricted cash and shori-term investments

Rastricted investments

investment in associated companies

L.and and construction in progress

Capital assels, net of accumulated depreciation

Other : e
Total noncurrent assets

TOTAL ASSETS

LIABILITIES
Current:
Accounts payable
Customer deposits

Current pg
Bongg

Accrued e psated absences
nafits

TOTAL LIABILITIES

NET ASSETS

Invested in capital assets, net of related debt
Restricted for depreciation fund

Unrestricted

TOTAL NET ASSETS

See notes to financial statements

5,448 255
496 335
696,517
258,000

550,000
81,713

7,630,820

2,791,401
436 402

3,227,803

10,768,623

64,107,090
4,403,130

19,528,496

88,039,716

2008

11,869,292
9,143,636
152,718
1,662,582

4,400,000

122,391
3,102,442
57,876,740
19,504

76,532,856

99,351,084

8,450,130
481,328
710,537
303,842

550,600
78,470

8,574,307

550,000
2,803,748

11,728,055

58,879,183
2,937,735

24,806,111 -

87,623,029



TOWN OF READING
MUNICIPAL LIGHT DEPARTMENT

BUSINESS-TYPE PROPRIETARY FUND

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2009 AND 2008

Operating Revenues:
Electric saies, net of discounts of $ 3,771,727
and § 3,837,105, respectively 3
Customer refunds and fuel charge adjustments:

Fuel charge adjustment 1634 ,0856
Purchase power adiustment 2 227 BB6
Total Operating Revenues " 04,167 285

Operating Expenses:
Purchase powear
Operating
Mainienance
Depreciation

Voluntary payments to towns 2072079
Total Operating Expenses 92,534 445
Operating Income 1,633,540

Nonoperating Revenle _

Contributions in aid of%‘% ): 177,680

Interest income, 398,369

interest exgt iy - (48,911)

MIMWES Gt 107,879

Los g {39,767)

Reillg (2,112,725}

Other S, : 301,822
Total NBi i : (1,216,853}
Change in NSRSl 416,667

Net Assels al Beginning of Year 87,623,029
Net Assets at Bnd of Year $ 88034716

See notes to financial statements.

2008

$ 86,243,927

iy1,649,970)

86,546,233

88,641,773
§,701,880
2,049,360
3,023,536
1,146,084

84,562 643

2,383,590

151,892
595,433
(85,843)
383,202
(24,797}
(2,073,332)
302,020
(750,325)

1,633,265
85,989,764

$ 87,623,029



TOWN OF READING
MUNICIPAL LIGHT DEPARTMENT

BUSINESS-TYPE PROPRIETARY FUND
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED JUNE 30, 2008 AND 2008

2009 2008

Cash Flows From Operating Activities:
Receipts from customers and users

5 83,764,632

Payments to vendors and employess {80,289,048)
Customer refund, purchase power, and fuel charge adjustments 702,306
Net Cash Provided By (Used For) Operating Activities 4,177,892

Cash Flows From NMoncapital Financing Activities:

Return on investment to Town of Reading (2,122,725) (2,073,332)
MMWEC refund 107.879 ags,202
Other 301,622 303,020
Net Cash Providged By {Used For) Noncapital Financing Activities {1,387,110%
Cash Fiows From Capital and Related Financing Acfivities:
Acquisition and construction of capital assets ’ {6,852,061) (6,576.513)
Principal payment oh notes (550,000} (550,000}
interest expense (49,9113 (85,843)
Contributions in aid of construction i 151,892
Net Cash Provided By (Used For} Capital and Related Fing (7,274,292} (7,080,364)
Cash Flows From [nvesting Activitie
Investment incomsa 398,369 595,433
{(Increase) decrease in restricte, (551,658} 1,154,873
{153.28%) 1,750,408
(3,233,520) (2,519,178)
11,859,292 14,378,488
b 8620 77e $ 1,858,262
3 1,833,540 & 2,383,590
Adjustments to (
cash provided by activities:
Depreciation experis) 3,134,387 3,023,536
Other post-employmenig fits 436,402 .
Changes in assets and #abilifies:
Restricted cash - Caipine liability - {9,108,765)
Accounts receivable 2,058,380 {2,479,966)
Prapaid and other assats {587, 112) 385,229
inventory 99,512 {80,754}
Accounts payable (1,001,875} 583,732
Accrued liabilities 145,054 248,740
Calpine liabiiity - energy contract buy-out - 0,108,765
Other liabilities 987 115,785
Net Cash Provided By (Used For) Operating Activities § 5907285 & 4177892

See notes to financial stafements.



TOWN OF READING
MUNICIPAL LIGHT DEPARTMENT

FIDUCIARY FUND - RETIREMENT TRUST
STATEMENTS OF FiDUCIARY NET ASSETS

JUNE 30, 2009 AND 2008

ASSETS
Cash and short-term investments

4,800,000

Investments
Other 3.643
TOTAL ASSETS ' 6,840,355

NET ASSETS
$ 6,616,255 $ 6,940,355

Net assets held in trustd

See noles to financial statements.



TOWN OF READING
MUNICIPAL LIGHT DEPARTMENT

FIDUCIARY FUND - RETIREMENT TRUST
STATEMENTS OF CHANGES IN FIDUCIARY NET ASSETS

FOR THE YEARS ENDED JUNE 30, 2009 AND 2008

Additions:
Contributions from Reading Municipal Light Depariment
interest and dividend income :

350,000
212,085

Total additions 270,473
Deductions:
Paid to Reading Contributory Retirement Sysj 1,055,758
Total deductions 1,065,758
Net increase (decrease) in net assets (324,100) (785,285)
Net Assets Available for Ben iy tler 6.940,355 7,725 640
Net Assets Avallable for B ; ; $ 6,616,255 $ 6,940,355

See notes to financial statements.
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Town of Reading Municipal Light Department

Notes to Financial Statements

1. Summary of Significant Accounting Policies

The significant accounting policies of the Town of Reading Municipal Light
Department ("the Department”) (an enterprise fund of the Town of Reading}
are as follows: 7

A. Business Activity - The Department purchases g
butes to consumers within the towns of Readj
Wilmington, and Lynnfield. o

ty wh;ch it distri-

B. Regulation and Basis of Accountmq - »’nder Massachusetts
Laws, the Department’s electric r%e Are set bysthe Muni cnpaﬁkight Board
and may be changed not less tharfan 'sa,gﬁlf’:ee months. Rafe sched-
ules are filed with the Massachusetisx rent of Public Utilities (DPU).
While the DPU exercises general supery authority over the Depart-
ment, the Depariment's rales io DPU approval, The Dep-

: Dperaiz@révenueg and expenses generalty result
es and pr i?jucmg and delxveﬂng goods in connec-

sales antdisaryic ’g“expenses for enterprise funds include the
‘ services, administrative expenses and depreciation on

%&reve—nuns and expenses not meetmg this definition

ancial g
@ntxﬁic’i guidance of the Governmental Accounting Standards Board
g@g}ments also have the option of {ollowing subseguent private-sector
guidance for their enterprise funds, subject to this same limitation. The

Department nas elected not 1o foliow subsequent private-sector guidance.

C. Concentrations - The Department operates within the electric utility
industry which has undergone significant restructuring and deregulation.
Legisiation was enacted by the Commonwealth of Massachusetts in
1998 which changed the electric industry. The law introduced competi-
tion and provided consumers with choices while assuring continued
reliable service, Municipal uliiilies are not currently subject to this
legislation.
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D. Retirement Trust - The Reading Municipal Light Department Employees’
Pension Trust (the “Trust”) was established on December 30, 1966, by
the Town of Reading’s Municipal Light Board pursuant ic Chapter 164 of
the General Laws of the Commonwealth of Massachusetts.

The Trust constitutes the principal instrument of a plan established by the
Municipal Light Beard for the purpose of funding the Department’s annual
recuired contribution o the Town of Reading Contributory Retirement
System {the System), a cost sharing, multi-employer pdblic empioyee
retirement system. :

the Department

E. Revenues - Revenues are based on rates est
gy are recorded

on the basis of bills rendered from month enona
cycie basis and are stated net of disco en to the
amount of sales to customers which fiscai
period

F. Cash and Short-term Investments - F¢ ”' purposes of the Statement of

.restricted and unrastricted
3.cash or shori-term invest-
is, the proprietary funds
ree months or iess to be

cash on deposit with th
ments. For purpose of
consider investments wit
short-term investments.

Inves‘fmen tutes place certain limitations on the

anteed by ihe U.S. Government or agencies that have
ear of less from the date of purchase and repurchase
anfeed by such securities with maturity dates of no more

being held to maturity. Investments are carried at cost.

- Inventory consists of parts and accessories purchased for
#the utility business for construction, operation and maintenance
purposes and is stated al average cost. Meters and transformers are
capitalized when purchased.

{. Capital Assets and Depreciation - Capital assets, which include property,
plant, equipment, and utility plant infrastruciure, are recorded at historical
cost or estimated historical cost when purchased or constructed, Donated
capital assets are recorded at estimated fair market value at the date of
the ceonation.




The cost of normal maintenance and repairs that do not add to the value
of the asset or materially extend asset lives are not capitalized.

Major outiays for capital assets and improvements are capitalized as
they are acguired or constructed. Interest incurred during the construc-
tion phase of proprietary fund capital assets is inciuded as part of the
capitalized value of the constructed asset. When capilal assets are
refired, the cost of the retired asset, less accumulated depreciation,
salvage value and any cash proceeds, is charged to hfiepartment's
unrestricted net assets account.

Massachusetts General Laws require utility pla ce to be depre-
ciated at an annual rate of 3%. partment must
obtain approval from the DPU. Changes ;:ennua? depre pn rates
‘may be made for financial factoers reia § expansion,
rather than engineering factors rel 23

Amortization - Costs related {o the 198 Fbonds have been capiial
ized and are being amortized over th he bonds.
Acorued Compensated A‘g‘%@nees Empio aoaton leave is vested

Department policy or unionge:
late accordingatBitifion and
upon nor fgermm-,
policy xsft arecogmz_

vacation -,?é{;sts at the time payments are made.
&a_,cc#_mﬁ%ted, unused, vested sick pay as a lia-

) ations - The proprietary fund financial statements report
W@ bt a%%ther long-term obhgatiens as liabilities in the pro-

i _e&’_‘ timaties and assumptions that affect the reported amounts of

& and liabilities and disclosures for contingent assets and liabilit

at the date of the financial statements, and the reported amounts of the
revenues and expenses during the fiscal year. Actual results could vary
from estimates that were used.

Rate of Return - The Department’s rates must be set such that earnings
attributable to electric operations do not exceed eight percent of the net
cost of piant. The audited financial statements are prepared in accord-
ance with auditing standards generally accepted in the United States of
America. To determine the net income subject {o the rate of return, the
Department performs the foliowing calcutation. Using the net income per
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the audited financials, the return on invesiment to the Town of Reading
is added back, the fuel charge adjustment is added or deducted, and
miscellaneous debits/crediis (i.e. gain/ioss on disposa!l of fixed assets,
etc.) are added or deducted, leaving an adjusted net income figure for
rate of return purposes. Investment interest income and bond principal
payments are then deducted from this figure {o determine the net income
subject to the rate of return. The net income subject to the rate of return
is then subtracted from the allowable eight percent rate of return, which

“associated companies less the contributions in aid
iplied by eight percent. From.this calculation, theg icipal Light Board

2. Cash and investments

Cash an'd investments as of June 30 28C sified in the accom-
panying financial statements as follow

Statement of net assets:

Unrestricied cash ang $ 8,835,772

Restricted cash and 11,663,437

Restricted investmen 4,400,000
Fiduciary fungss

¥ 2,616,255

2.000.000

$31.215.4684

, 2002 consist of the following:

$ 3,000

peial institutions 23,812,464
7.400.000

and investments $ 31215464

interest Yate risk is the risk that the fair value of an investment will be ad-
versely affected by changes in market interest rates. Generally, the longer
the maturity of an investment, the greater the sensitivity of its fair vaiue to
changes in market interest rates. One of the ways that the Department
manages its exposure to interest rate risk is by purchasing a combination

of shorter term and longer term investments and by timing cash flows from
maturities so that a portion of the portiolio is maturing or coming ciose to
maturity evenly over fime as necessary to provide the cash flow and liquidity
needed for operations.,

14



As of June 30, 2009, the Department (including the Pension Trust) had the
following investments:

Restricted Pansion Maturity  Moody's
investmenis Trust Date Rating
Government agency bonds
Freddie Mac $ 2,000,000 - 01/15/13 AAL
Freddie Mac 1,400,000 - Q7/15/14 AAA

Freddie Mac 500,000 - /15115 . AAA
Federal Home Loan Bank 500,000 - 06/01/16  AAA
Federal Home Loan Mig. Corp. - 1,200,088 0115113 AAA
Federal Home Loan Mtg. Corp. - 1,8000000 < = AAA
Total $ 4,400,000

Disciosures Relating to Credit Risk

Rating as of Year End

Not
AAA Rated

$ 7,400,000 $ -

$ 7,400,000 $ -

fg‘ :
Governmenl dgency bong

[the Town of Reading’s investment policy, which does
ount th t'can be invested in any one issuer beyond that stipu-
' usetts General Laws. Invesiments in any one issuer (other

Reported

Investmeant Tvpe Amouni
Freddie Mac Government agency bonds  § 3,900,000
Freddie Home Loan Mtg. Corp.  Government agency bonds 3,000,600
Federal Home Loan Bank Government agency bonds 540,0C0

Custodial Credit Risk

Custodial Credit Risk for deposits is the risk that, in the event of the failure
of a depository financial institution, the Department will not be able to recover
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its deposits or will not be able to recover collateral securities that are in the
possession of an outside party. The custodial credit risk for investments is
the risk that, in the event of the failure of the counterparty (e.g., broker-dealer)
o a transaction, the Department will not be able to recover the vaiue of its
investments or collateral securiiies that are in the possession of ancther
party. Massachusetts General Laws, Chapter 44, section 58, limits deposits
“in a bank or trust company or banking company to an amount not exceeding
sixty per cent of the capital and surplus of such bank or trust company or
banking company, unless satisfaciory security is given to iy such bank

or trust company or banking company for such exces e Department

at June 30, 2009, As of June 30, 200
the Pension Trust) in the following in
broker-dealer (counterparty) that was
securities:

. investments g luding
ésivere held by the same
Department to buy the

Investment Type Reported Amount

' Government agency bong $ 7,400,000
Total $ 7,400,000

Investmenis

3 4,403,130 $ -
1,00G,000 -
1,738,394 -
2,337,224 2,800,000

28,988 -
1,373,114 1,500,000

: 35,252 -

Hazardous waste fund 150,000 -

Customer deposits 496,335 -

Total $11.563.437 54,400,000

Restricted investments are invested in government agency bonds, which will
be heid to maturity, and are reported at book value of § 4,400,000. The
fair market value of the investmentis at June 30, 2009 was § 4,347,68386.

The Department maintains the following restricted cash accounts:
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- Depreciation fund - The Department is required to reserve 3.0% of
capital asseis each year to fund capital improvements.

- Consirugtion fund - This account reﬂecfs a balance set aside by the
Board of Commissioners to fund capital asset purchases.

- Deferred fuel reserve - The Department transfers the difference bet-
ween the customers’ monthly fuei charge adjustment and actual fuel
costs into this account to be used in the event of a Ssdder increase
in fuel costs, £

Rate stabilization - The Department transfers,

Customer Ac

Billed §2.768 110
| { 200,000)
discounts (183,604}
otal billed 2,384,506
Unbilled, net 4 172,945
Total customer accounis 0,657,451
Other Accounts:
Merchandise sales 125,701
MMWEC Fiush 107,879
Liens and other 296.215
Total other accounts 520,795
Total net receivables $ 7.087 246




5. Prepaid Expenses

Prepaid expenses consist of the foliowing:

Insurances $ 266,383
Purchase power 154,886
PASNY prepayment fund 332.076
Total ' $ _753.345

6. Inventory

inventory is comprised of supplies and matez‘r 09, and is
valued using the average cost method.

ransmission Electric Com-
ansmission Corpora‘rion

) shares repurchased
iess than one-half of one

$ 46,153
76,238

$ 122,391

Beginning Ending
Balance Increases Decreases Balance
Capital assets, being depreciated:
Structures and improvements $ 13383 $ 119 3 - $ 13512
Equipment and furnishings 22,620 5,624 ( 288) 27,856
infrastructure £8.465 2,848 (_738) 70,673
Total capital assets, being depreciated 104,478 8,680 (1126) 112,041

{continued)
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(continued)

Less accumulated depreciation for:

Structures and improvements { 6,132) { 383) - { 6,515
Equipment and furnishings { 16,612) { 720) 358 { 18,374
infrastructure {24 .457) (2.033) 728 { 25762;
Total accumulated depreciation { 46.601) (3,136} 1,088 {( 48651
Total capital assets, being depreciated, net 57,877 5,553 { 40) 83,390
Capital assets, not being depreciated:
Land 1,266 1,266
Construction in progress 1,836 -
Tofal capital assets, not being depreciated 3,102 1.266
Capital assets, net $_64656

8. Other Asseis

This balance consnsts primanly of costg:
bonding, which are being am tized over thaits

10, Accounts Pavable

Accounts payab! 009 expenses that were paid after June 30,

@;@ by the Department. The Department recognizes these deposits
‘_ﬁ"'aﬁer the work has been completed.

13. Accrued Liabilities

Accrued liabilities consist of the following at June 30, 2009:

Accrued payroll 175,161
Accrued interest 13,188
Other 59.653
Total $ 258.000
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14.

15

16.

Bonds Payable

Bonds payable consist of the following at June 30, 2009:

Bonds issued December 1, 1999, in the
amount of & 5,5600,000. Principal is payable
annually on September 1 commencing 2000
and continuing to September 1, 2009. Interest
is payabie semiannually on September 1 and
March 1 at 4.5% for five years with rates
thereafter ranging from 4.55% to 4.85%.

Total Bonds Payable
Less: Current instaliments of bonds payable

Total Long-Term Bonds Payable

The future payments required on the are as follows:

Principal Total
2010 $5 $ 563,337
Total $ 563,337

bie for the year ended

Less Long-Term
Current Portion

$ (850000 S____ -

! éoyees are granted sick ieave in varying amounts. Upon
hation, or death, empioyees are compensated for unused
ct to certain limitations) at their then current rates of pay,

Restricted Net Assets

The proprietary fund financial staternents report restricted net assets when ext-
ernal consiraints are piaced on net assets. Specifically, restricled nel assels
represent depreciation fund reserves, which are restricted for future capital asset
purchases.
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17.

Post-Employment Health Care and Life Insurance Benefits

Other Post-Employment Benefits

During the year, the Department implemented GASB Statement 45, Account-
ing and Financial Reporting by Employers for Postempioyment Benefits Other
Than Pensions. Statement 45 requires governments to account for other
post-employment benefits {OFEB), primarily healthcare, on an accrual basis
rather than on a pay-as-you-go basis. The effect is the regbgnition of an act-
uarially required coniribution as an expense on the Sta gment of Revenues,
Expenses, and Changes in Net Assets when a futur ree earns their post-
employment benefits, rather than when they use t ist=omployment ben-

Net Assets aver time.

A Plan Description

Department provides post-employment %_?'th and I|?e insurance beneﬂts
for retired employees th f :

dssachiselts General Laws. As of June
3‘%1‘@ apprommately 72 retirees and 64

| : ;gmpioyees who retire from the Department and meet
criteria will be eligible to receive these benefits.

ontribute 30% of the cost of the medicat and prescription drug
as determined by the MIIA Heaith Benefits Trust. Refirees alsc
contribute 50% of the premium for a $ 5,000 life insurance benefit, The
Department contributes the remainder of the medical, prescription drug,
and life insurance pian costs on a pay-as-you-go basis.

D. Annual OPEB Costs and Net OPEB Obligation

The Department's fiscal 2008 annual OPEB expense is calculated based
on the annual required contribution of the employer (ARC), an amount
actuarially determined in accordance with the parameters of GASB
Statement No. 45, The ARC represents a jevel of funding that, if paid on
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an ongoing basis, is projected to cover the normal cost per year and
amortize the unfunded actuarial liability over a period of twenty years. The
following table shows the components of the Department’s annual OPEB
cost for the year ending June 30, 2009, the amount actually contributed to
the plan, and the change in the Department’s net OPEB obligation based
on an actuarial valuation as of June 30, 2008.

Annual Required Contribution (ARC) $ 890,140
interest on net OPEBR obligation
Adjustment to ARC

Annual OPER cost

Contributions made

890,140

increase in net OPER 8

The Department's annual OPEB cost, f rcentage of annual OPEB
: B b%igation were as follows:

Net OPEB
Cost Coniributed Obligation
50.97% $ 436,402

tion as of June 30, 2008 is recorded as

rued liability (AAL) $ 8,085,388

Actuarial
Liari;

ilue of plan assets -

Unfunded actuarial accrued liability (UAAL) 8,085,388

Funded ratio (actuarial vaiue of plan assefs/AAL) 0%
Covered payroli (active plan members) $ N/A
UAAL as a percentage of covered payroll N/A

Actuarial valuations of an ongoing plan involve estimates of the value of
reported amounts and assumptions about the probabiiity of events far into
the future. Examples inciude assumptions about future employment,
mortality, and the healthcare cost frend. Amounts determined regarding
the funded status of the plan and the annual required contributions of the
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employer are subject to continual revision as actual results are compared
{0 past expectations and new estimates are made about the future. The
schedule of funding progress, presented as reguired supplementary
information following the notes tc the financial statements, presents multi-
year trend information about whether the actuarial value of plan assets is

increasing or decreasing over time relative {o the actuarial accrued liability
for benefits.

F. Actuarial Methods and Assumplions

Projections of benefits for financial reporting purp re based on the

bers and include

cost method was used.
as the Department has n "

ﬁtﬁg&rg%dediﬂbllgation The actuarial
mefirate of return and an initial
f 10 0% fEﬁﬁ _Which decreases to & 5, O%

long-term rataxmr;;}“i;g & A1E
ization cosisﬁgr th r’*iilai UAALS a level percentage of payroli amortiz—

’nt. folloWsithe provisions of GASE Statement No. 27, (as
_SB 5[?5“ Accounfmg for Pensions for Staz‘e and Local

Systemﬁs’sues a publicly available financial report wh ch can be obfamed
through the Town of Reading Contributory Retirement system at Town
Hall, Reading, MA.

A. Plan Description

The Department contributes to the Town of Reading Contributory Ret-
irement System (the System), a cost-sharing, multiple-employer, defined
benefit pension plan administered by a Town Retiremant Board. The
System provides retirement, disability and death benefits {o plan mem-
bers and beneficiaries. Chapter 32 of the Massachusetts General Laws
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19.

assigns the System the authority to establish and amend benefit prov-
isions of the plan, and grant cost-of-living increases,

E. Funding Policy

Plan members are required to contribute to the System at rates ranging

from 5% to 11% of annual covered compensation. The Depariment is

required to pay into the System its share of the remaining system wide
ctuarially determined contribution plus administratio sts which are

by Chapter 32 of the Massachusetts General ¢ Department's
contributions te the System for the years end i

2008 were $ 896,185 and § 1,055,758, reghecti tere equal
to its annual required contributions fo

Participation in Massachusetts ‘ ip Iesale Electric
Company -

The Town of Reading, actingilin its Ligh snartment, is a participant in
certain Projects of the Mas ' ici i
(MMWEC).

MMWEC is a publi i = political subdivision of the Common-
wealth of Masg f= ¢ a means to develop a butk power supply
for its Mem ; iliti MWEC is authorized 10 construct, own,
or purchg i ' d to issue revenue bonds to finance

iBC has acquired ownership interests in
electric facilitig £ entities and also owns and operates ifs

: ic fac MMWEC sells all of the capability (Project Capability)
o its Members and other utilities (Project Participanis}

ect Prtf{npant 10 pay zts pro rata share of MMWEC s costs
ject, which costs include debt service on the revenue bonds
C to finance the Project, plus 10% of MMWEC's debt ser-

Aat Project may be required to increase (step-up) their payments
and correspondingly their Participant's share of that Project’s Project Capa-
bility to an additional amount not to exceed 25% of their.original Participant's
share of that Project's Project Capability. Project Parlicipants have coven-
anted to fix, revise, and collect rates at least sufficient to meet thelir obliga-
tions under the PSAs.

MMWEC has issued separaie issues of revenue bonds for each of its eight
Projects, which are payable solely from, and secured solely by, the reve-
nues derived from the Project to which the bonds relate, pius available funds
pledged under MMWEC's Amended and Restated General Bond Resolution
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(GBR) with respect to the bonds of that Project. The MMWEC revenues
derived from sach Project are used solely to provide for the payment of the
bonds of any bond issue relating to such Project and to pay MMWEC's cost
of owning and operating such Project and are not used to provide for the
payment of the bonds of any bond issue relating tc any other Project.

MMWEC operates the Stony Brook Intermediate Project and the Stony
Brook Peaking Project, both fessil-fueled power plants. MMWEC has a 3.7%
interest in the W.F. Wyman Unit No. 4 plant, which is op gted and owned by
its majority owner, FPL Energy Wyman IV, LLC, an indjgget subsidiary of
Nextkra Energy Resources LLC (formerly FPL Ener ), and a 4.8%
ownership interest in the Millstone Unit 3 nuciear LAl ated by Dominio
Nuclear Connecticut, Inc. (DNC1), the majority o
subsidiary of Dominion Rescurces, Inc. DN "
Millstone Unit 2 nuclear unit. The operatingl}
nuclear unit extends tc November 25, it

A substantial portion of MMWEC’s pl
is an 11.6% ownership interest in the Se
unit operated by Nexitra Engrgy Seabrook
(formerly FPL Energy Seabf :

subsidiary of NextEra Energ
The operating license for Sea
Seabrook has stated itS intentiq) u‘est a -“”extenswn of the Seabrook

{y;_ﬁ*’ and financing program
Station nuclear generating
{NextEra Seabrook)
:Héé_owner and an indirect

mﬁ%osts are being funded through monthty
the F—"rc;ect Parﬂmpa ”ﬂs are liable for their proport ionate

sclely fram Depariment revenues. Under the PSAs, each Participant is
unconditionally obligated to make all payments due to MMWEC, whethar
or not the Project(s) is completed or operating, and notwithstanding the
suspension or interruption of the output of the Project(s).

MMWEC is involved in various legal actions. In the opinion of MMWEG
management, the ouicome of such actions will not have a material adverse
effect on the financial position of the company.

Seven municipal light departments that are Participants under PSAs with
MMWEC have submitted a demand for arbitration of a dispute refating to
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20.

- MMWEC's total future debt service requirem

charges under the PSAs. MMWEC cannot predict the outcome of the
arbitration demand, but in the opinion of MMWEC management, it will not
have a material adverse effect on the financial position of MMWEC.

After the July 1, 2009 principal payment, total capital expenditures for
MMWEC's Projects amounted to $ 1,553,874,000, of which § 112,010,000
represents the amount associated with the Department’s share of Project
Capability of the Projects in which it participates, atthough such amount is
not aliocated to the Department. MMWEC's debt outstangifgg for the Projects
includes Power Supply System Revenue Bonds totalin 570,245,000, of
which $ 30,338,000 is associated with the Departmg are of Project
Capability of the Projects in which it participates, 0 uch amount is
nof allocated to the Depariment. After the July ipal payment,

for the Projects is § 614,873,000, of whic
billed to the Department in the future.

The estimated aggregate amount of pal Light Department's
required payments under the PSAs and xclusive of the Reserve and
Contingency Fund billings, to 0, 2009 and estimated for

Annual Cosis

$ 4,867,000
4,674,000
4,657,000
4,702,000
4,154,000
8,641,000

$ 31,695,000

284 's, the Department is required to pay to MMWEC
peration and Maintenance (O&M) costs of the Projects
ates. The Department’s total O&M costs including debt
PSAs were § 16,070,000 and $ 15,728,000 for the years

Risk Management

The government is exposed to various risks of joss related to torts; theft

of, damage to and destruction of assets; errors and omissions,; and natural
disasters for which the government carries commercial insurance. There
were no significant reductions in insurance coverage from the previous year
and have been no material settlements in excess of coverage in any of the
pasi four fiscal years.
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21.

22.

Leases

Related Party Transaction - Property Sub-Lease

The Department is sub-leasing facilities to the Reading Massachusetts

Town Employess Federal Credit Union. The original sub-lease agreement
commenced in December 2000 and ended in November 2005. A new agree-
ment, which extended the iease through November 30, 2008, was signed on
December 1, 2005, An additional amendment, effective Dégember 1, 2008,
sxtends the iease through November 30, 2011, The fol{gV ng is the future
minimum rental income for the years ending June 30

2010
2011
2012

Total

Other Income - Properly Sub-l ease

The Department is sub-leas]

ing Community Talevision
inc. The or gmai sub- Iease’%

'd in March 2600 and

extends the iease fhroug!“ Noy
agreement, the fut iLe minimu

ases pwer'from the Power Authority of the State
. This power, which is generated at Niagara, is less
fher purchased power. Federal regulations require

Hhat only r;% entia; cu@t@mers get the benefit of this Iownr cosf The reduc-
tion in resident i

ear 2009, the Department accounted for this credit as a pur-
operating expense. In fiscal year 2009, the Department began

cha f

e

accoun mg' for this credit as a contra-revenue, similar o its accounting treat-
ment of other customer discounts and refunds.
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READING MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF FUNDING PROGRESS
REQUIRED SUPPLEMENTARY INFORMATION

June 30, 2008

{Unaudited)
(Amounts Expressed in thousands)

Other Post-Employment Benefits

UAAL as
Actuarial a Percent-
Actuarial Accrued Unfundeg age of
Actuarial Value of Liability erad Covered
Valuation Assets (AAL) ' ol Payroll
Date {a} {b) alb (c} [th-ale
06/30/08 - $ 8,085,388 3 0.0% N/A N/A

See independent Auditors' Report,
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TOWN OF READING, MASSACHUSETTS
MUNICIPAL; LIGHT DEPARTHENT
BUSINESS-TYPE PROPRINTARY FUND
STATEMENT OF NET ASSETS

B/31/08
PREVIOUS YEAR CURRENT YEAR
ASSETS
CURRENT
UNRESTRICTRED CRSH (8¢ » P.9) 9,165,141.63 7,873,82L.30
RESTRICTED CASH (8CH A P.9) 10,993,612.62 12,736,981 .42
RESTRICTED INVESTMENTS (8CH B P.Y) 4,400,000.00 4,400,000.00
RECEIVABLES, KET (SCE B P.L1O} 10,364,911.62 B,326,389.75
PREPAID EXPENSES (SCH B B.10) 1,657,088.82 1,514,729.88
INVENTORY 1,576,512.33 1,538,498.26
TOTAL CURRENT ASSETS 38,157,238.12 36,390,430.62
NONCURRENT
INVESTMENT IN ASSOCIATED £O (SCH ¢ P.2) 122,391.17 122,381,117
CAPITAL ASSETS, NET (5CH ¢ P.2) 60,558,933.56 64,609,984.25%
CTHER ASBETE (SCH C  P.2) 18,923.90 15,744.34
TCOTAL NONCURRENT ASSETS 61,100, 248.63 64,748,118.76

TOTAL ASSETS 99,257,486.75 101,138,550.38
LIABILITIES
CURRENT
ACCOUNTS PAYABLE 7,159,075.32 §5,304,802.86
CUSTOMER DEPOSITS 482,6%2.04 495,061.98
CUSTOMER ADVANCES FOR CONSTRUCTION 681,042.52 705,216.89
ACCRUED LIABILITIES 113,924.92 503,324.14
CURRENT PORTION OF BONDS PAYABLE 550,000.00 0.00
TOTAL CURRENT LIABILITIES §8,986,734.80 10,008,505.87
NONCURRENT
BOWDS PAYABLE, NET OF CURRENT PORTION 0.00 0.00
ACCRUED EMPLOYEE COMPENSATED ABSENCES 2,682,217.58 2,873,114.33
TOTAL NONCURRENT LIABILITIES 2,682,217.58 2,873,114.33
TOTAL LIABILITIES 11,668,952.38 12,881,620.20
NET ABSETE
INVESTED IN CAPITAL ASSETS, NET OF RELATED DEBT 59,858,933.56 64,609,984.25
RESTRICTED FOR DEPRECIATION FUND (P.9) 3,477,210.47 4,969,48B4.55
UNRESTRICTED 24,252,390.34 18,677,461.38
TOTAL NET ASSETS {(?.3) B87,588,534.37 88,256,930,.18
TOTAL LIABILITIES AND NET ASSETS 99,257, 486.753 101,138,550, 38




TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
NONCURRENT ASSET SCHEDULE

B/31/08

SCHEDULE OF INVESTMENTS IN ASSCCIATEDR COMPANIES

NEW ENGLAND HYDRC ELECTRIC
NEW ENGLAND HYDRO TRANSMISSION

TOTAL INVESTMENTS IN ASSOCIATED COMPANIES

SCHEDULE OF CAPITAL ASSETS
LAND
STRYCTURES AND IMPROVEMENTS
EQUIPMENT AND FURNISHINGS
INFRASTRUCTURE

TOTAL CAPITAL ASBETE, WET
CONSTRUCTION WORK IN PROGRESS

TOTAL UTILITY PLANT

SCHEDULE OF OTHER ASSETS

PURCHASED FPOWER WORKING CAPITAL
UNAMORTIZED DEBET EXPENSE

TOTAL OTHER ASSETS

TOTAL NCNCURRENT ASSETS

LPREVIOUS YEBAR

46,153.24
76,237.93

CUYRRENT YEAR

46,153.24
76,237.83

122,.391.17

122,391 .17

1,265, 842.23
7,288,907.18
6,627,7683.69

43,935,800,46

1,265,842.23
6,997,417.80
11,612,025.75
44,734, 658.43

59,122,333.56

1,.B836,600.00

0.00

60,958,933.56

64,609, 984,25

14,523.70
4,400.20

14,523.70
1,320.64

18,923.90

15, 744,34

61,3100,248.63

64,7468,118.76




TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUSINESS-TYPE PROPRIETARY FUND

STATEMENT OF REVENUES,

CPERATING HEVENUES: (8CH D P.I1}

BASE REVENUE

FUEL REVENUE

PURCHASED POWER CAPRCITY
FORFEITED DISCOUNTS

ENERGY CONSERVATION REVENUE
PASNY CREDIT

TOTAL OPERATING REVENUES

OPERATING EXPENSES: (8CH B P.12}
PURCHASED FOWER BASE
PURCHASED FOWER FUEL
OPERATING
MATNTENANCE
DEPRECIATION
VOLUNTARY PAYMENTS 70O TOWNS

TOTAL OPERATING EXPENSES

CPERATING INCOME

NCMOPERATING REVENUES [ENPENSES)

CONTRIBUTIONS IN ATP OF CONST

RETURN ON INVESTMENT TC READING

INTEREST INCOME
INTEREST EXPENSE
OTHEF (MDSE AND AMORT)

TOTAL NONOPERATING REV (EXP)

CHANGE IN NET ASSETS

NET ASZEPS AT BRGINNING OF YEAR

NET ASSETS AT END OF AUGUST

MONTH
LAST YEAR

3,651,160.76
6,496,702.10

EXPENSES AND CHANGES IN

8/31/08

MONTH

CURRENT YEAR

3,711,893.97
4,265,717.20

FUND NET ASSETS

LAST YEAR
TO DATE

7,263,710.863
1z,710,688.26

CURRENT YEAR
TO DATE

7,332,571.09
&,017,7594.25%

134,084.27 122, 895.74 387,516.29 325,716.92
83,106.65 T75,372.80 140,318.36 125,284 .88
8.00 50,545.40 G.00 95,804.60
6.00 (35,903.32) 06.00 {38,343.48)

10, 365,085.78

2,213,208.36
5,684,278.64
€50,572.43
258,636,312
261,200.00
106,750.00

B,194,421.78

2,680,493,12
4,051,360.93
B10,053.32
152,250.56
28§0,105.78
104,500.00

20,502,227 .54

4,522,612.83
13,466,245,34
1,283,5834.42
367,531.44
532,400.00
201,500.00

15,665,922.30

4,946,373.91
§,122,599.23
1,075,517.24
220,714.35
560,211.56
209,000,00

9,168,645.74

1,196,410.04

23,725.46
(176,061.00})
26,424 .43
£2,9823.98)
4,11E.00

7,878,763.51

315,658.28

1,370.80
(182,220.00}

6,181.03
(1,276.73}

4,L12.89

20,334,224.03

168,003.31

44,793.69
{352,121.00}
68,331.50
(7,.885.25)
44,353.23

15,134,416.31

535,505.5%

5,212.93

(364,445.00)
32,405.25
(4,802.41)
13,333.30

(127,718,103

1171,853.0%)

(202,497.83)

(318,281.93)

1,068,6090.584

143,806.27

(3}

{34,494 .32)

B7,623,028.69

217,234,086

B8,039,716.12

B7 588,534.37

BY,2586,930.18

¥TD %

CHANGE

-1.81%
-36.92%
~14.82%

-7.88%
100.00%
100.00%

-23.57%

9.37%
~38,68%
-14.23%
~38.95%

7.24%

3.72%

-25.57%

21B.75%

~B8.36%

3.50%
~52.57%
-38.86%
-68.94%

57.18%

~728.71%



STATEMENT OF REVENUES,

OPERATING REVENUES: (8CH F P.11B)

BARSE REVENUE

FUEL REVENUE

PURCHASED POWER CRPACITY
FORFELTED DISCOUNTS

ENERGY CONSERVATION REVENUE
PASWY CREDIT

TOTAL OPERATING REVENUES

OPERATING EXPENSES: (8CH G P.122)
PURCHASED POWER BASE
PURCHABED POWER FUEL
COPERATING
MALINTENRANCE
DEPRECLIATION
VOLUNTARY PAYMENTS TO TOWNS

TOTAL CPERATING EXPENSES

OPERATING INCOME

NOMOPERATING REVENUES (EXPENSES)
CONTRIBUTIONS IN ALD OF CONST
RETURN ON INVESTMENT T0 READING
INTEREST INCOME
INTEREEST EXPENSE
OTHER (MDSE AND AMORT)

TOTAL NONCPERATING REV {EXP)

CHANGE IN NET ASSETS

WET ARSSETS AT BEGINNWING OF YEAR

WET ASSETS AT ¥HD CF RUGUST

* { } = ACTUARL UNDER BUDGET

TOWN OF READING,
MUNICIPAL LIGHT DEPARTMENT
BUSINESS~-TYPE PROPRIETARY FUND
EXPENSES AND CHANGES IN FUND NHET ASBETS

§/31/09

ACTUAL

YEAR TO DATE

7,132,571.09
B, 017,794.29
329,71¢.92
129,284.88
99,904.60
(39,343.48)

MASSACHUSETTS

BUDGET
YEAR TOC DATE

7,886,286.00
8,71€,367.00
600, 000,00
173,499.00
117,658.00
8.00

VARIANCE*

(753,714.91)
{658,572.71)
{270,285.08}
(44,214.12)
(17,753.40)
{(30,343.48)

15,669,322.30

17,4983, 82000

{(1,823,887.70}

4,946,373.91 &,885,085.00 6lL,278.91
8,122,589.25 8,716,367.00 (593,767.75%)
1,075,517.24 1,415,472.00 {339,954.76)
220,714.35 352,076.00 {131,361.65)
560,211.56 565,000.00 {4,788.44)
208,000.00 209,000.00 .00

15,134,416.31

16,143,010.00

{1,008,593.69}

E35,505.58 1,350,800.00 (815,254.01)
5,212.83 100,000,060 {94,787.07)
(364,445.00) {364,450.60) 5.00
32,408.25 75,000.00 (42,580.75)
(4,802.41) (6,5944.00) 2,141.59
13,333.30 19,750.00 {6,416.70)
1318,251.983} (176,644.00) (1431,647.93)
217,214.06 1,174,156.00 (956,941 .94)
88,039,7%16.12 B8, 039,716.12 .00
88, 256,930,418 89,213,872.12 (856,941 .84)

(3A)

€

)

CHANGE

-8,
-8.
-45.
-Z5.
~15.
100.

-10.

-37

~&0

-S4

-32

8G.

-B1.

56%
01%
05%
48%
09%
DG%

L 25%

-6 .
-24.
L31%
-0.
-00%

81%
02%

85%

.36%

. 78%
. 00%
~56 .,
-30.
. A9%

79%
Ba%



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
RECONCILIATION CF CAPITAL FUNDS

8/31/08

SQURCE OF CAPITAL FUNDS:
DEPRECTATION FUND BALANCE 7/1/09 4,403,129.56
CONSTRUCTION FUND BALANCE 7/1/09 1,000,000.00
INTEREST ON DEPRECIATION FUND FY 10 6,143.43
DEPRECIATICN TRANSFER FY 10 560,211.5%6
FORCED ACCOUNTS REIMBURSEMENT 0.00
GAW SUBSTATION (FY 10} 105,3230.49
TOTAL SOURCE OF CAPITAL FUNDS 6,074,805.04

USE OF CAPITAL FUNDS:

PAID ADDLTIONS TO PLANT THRU AUGUST 407,785.38
PATD ADDITIONS 1O GAW THRU AUGUST 105,320.49
GENERAL LEDRGER CAPITAL ¥FUNDS BALANCE B/31/09 5,561,698.17
PATID ADDITIONS TO GAW FROM FY 09 3,136,764.00
PAID ADDITIONS TC GAW FROM FY 0B 1,88%,376.00

TOTAL 5,032,739.00




SALES OF ELECTRICITY:
RESTIDENTIAL SALES
COMI . AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SALES:

STREET LIGHTING
MUNICIPAL BUILDINGS

TOTAL MUNICIPAL CONSUMERS
SALES FOR RESALE
SCHOOL

TOTAL XILOWATT HOURS SOLD

TOWN OF READING, MASSACHUSKTTS

MUNICIPAL LIGHT DEPARTMERT
SALES OF KILOWATT HOURS

B/31/09

MONTH MONTH LAST YEAR CURRENT YBAR

LAST YEAR CURRENT YREAR 0 DATE TO DATE
26,849,965 25,481, 644 52,201,887 46,933,998
39,928,944 36,404,770 81,898,981 73,474,310
71,989 70,020 143,390 142,069
66,851,898 €1,936,434 i34, 244,228 420,550,375
241,481 237,183 482, 982 474,366
I,652,Z271 827, 825 3,480,234 1,658,717
L. 893,762 4,064,708 3,963,216 2,133,083
375,832 348,515 T37, 004 620,718
o 877,368 0 1,B67,578
68,121,492 64,227,025 Z38, 0934, 448 125,171,756

YD %
CHANGE

-10.09%
~10.29%
~0.82%

-10.20%

~1,78%

~52.34%

~46,18%

-14.62%

i00.00%

-9.981%



MONTH

YEAR TO DATE

LAST YEBR
TC DATE

KILOWATT HOURS SOLD TO TOTAL

MOWIH

YEAR TO DATE

LAST YEAR
T0 DATE

TOWN OF READING,

MUNICIPARL LIGHT DEPARTMENT
KILOWATT HOURS SOLD BY TOWN

MASSACHUSETTS

RESIDENTIAL
CoMM & IND
PVT ST LIGHTS
PUB 8T LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
PYT BT LIGHTS
PUR ST LIGHYS
MUNI BLDGS
SALES/RESALE
SCHOQL

TOTAL

RESIDENTIAL
COMM & XIND
BVT BT LIGHTS
PUB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTTAL
copl & IND
PYT ST LIGHTS
PUR ST LIGHTS
MUNI BLDES
SALES/RESALE
SCHOOL

TOTAL

RESIDENYIAL
COMM & ZIND
PVT ST LIGHTE
PUB ST LIGHTS
MUNI BLDGE
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COoMM & IND
PVT ST LIGHTS
PUB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTRL

B/31/0%

TOTAL READING LYNNFIELD NO.READING WILHMINGTON
25,461,644 7,302,423 4,069,561 5,870,472 g,218,788
36,404,770 4,575,275 296, 569 5,535,544 26,002,982

70,020 13,867 1,360 20,385 34,408
237,183 78,631 32,851 39,688 86,013
827,525 209, 520 132,943 165,523 31%,13%
348,513 348,515 o G 5}
877,368 352,480 179,834 8%, 360 255, 594

64,227,025 12,881,313 4,707,618 11,721,372 34,816,824
46,933,996 13,725,495 7,608,827 10,231,147 15,367,827
73,474,310 9,143,383 584,258 11,236,225 52,510,443
142,069 28,698 2,720 41,642 68,008
474,366 187,262 65,702 79,376 172,026
1,658,717 407,216 2BL, 635 328,283 641,573
620,719 620,719 0 0 4
1,867,879 742,517 414,098 211,920 499,044
125,371,756 24,825,290 8,957,841 22,128,603 £9,359, 922
52,201,857 16,385,700 7,887,476 11,888,866 16,019,715
85,379,215 11,537,178 1,405,195 14,939,451 57,497,391
143,390 27,654 2,760 44,542 68,434
482,582 166,234 65,702 79,092 171,854
o 0 0 ¢l 0
727,004 727,004 0 0 0
0 0 4] ¢ 0
138,934,448 28,853,770 9,361,132 26,962,031 73,757,484
TQTAL READING LYNNFIELD O .READING WILMINGTON
39.64% 11.37% 6.34% $.14% 12.79%
56.68% 7.12% 0.45% B.62% 40, 49%

C.311% 0.02% 0.00% 0.03% 0.06%

6.37% 0.12% 0.05% 0.06% 0.14%

1.29% 0.33% 0.21% 0.26% 0.,49%

0.54% 0.54% 0.00% 0.G0% 0.G0%

1.37% 0.55% .28 0.14% G.40%

100.00% 20,06% 7.33% 1B.25% 54.36%

37.50% 10.97% 6.08% B.17% 12.28%
58.70% 7.30% 0.47% 8.98% 41.55%

0.11% 0.02% 0.00% 0.03% 0.06%

0.38% 0.13% 0.05% 0.06% 0.,14%

1.33% 0.33% 0.22% 0.26% 0.51%

0.50% 0.50% 0.00% 0.00% 0.00%

1.49% 0.509% 0.33 0.17% G.40%

100.00% 19.83% 7.16% i7.68% 55.33%

37.57% 11.80% 5.68% B.56% 11.53%

61.46% 8.30% 1.01% 10.75% 41.40%

0.10% 0.02% 0.00% 0.03% 0.05%

0.35% 0.12% 0.05% 0.06% 0.12%

0.00% G.00% 0.00% 0.00% 0.00%

0.52% 0.52% 0.,00% 0.00% 0.00%"

0.00% 0.00% 0,00% 0.00% 0.00%

10C.00% 20.76% £.74% 19.40% 53.3.0%




TOWW OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
FORMULA INCOME

B/31/08
TOTAL OPERATING REVENUES {P.3)
ADD;
POLY RENTAL
INTEREST INCOME ON CUSTOMER DEPOSITS
LESS:

OPERATING EXPENSES {P.3)
BOND INTEREST EXPENSE

CUSTOMER DEPOSIT INTEREST BYXPENSE

FORMULA INCOME (LOSS)

15,669,5822.30

0.00

&20.07

(15,134,416.31)
{2,222.08)

{2,580.41)

531,323 .63




TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
GENERAL STATISTICS

8/3L/09

MONTH COF MONTH OF % CHANGE YEAR THRU

AUG 2008 AUG 2009 2008 2008 AUG 2008 AUG 2008
SALE OF KWH (P.5) 69,121,492 64,227,025 2.59% -5.91% 138,934,448 125,171,756
KWH PURCHASED 65,662,980 72,835,438 -2.25% -3.42% 141,284,688 136,465,072
AVE BASE COET PER KWH 0.033706 0.036802 22.23% 13.24% 0.032008 0.036246
AVE BASE SALE PER ERWH 0.0528232 0.087793 ~1.22% 8.99% 0.052282 0.056982
AVE COST PER KWH 0,120273 0.08242¢ 79.83% -24.78% 0.127314 0.095768
AVE SALE PER KWH 0.146812 0.124272 54.09% ~15.81% 0.143768 0.324037
FUEL CHARGE REVENUL (5.3} 6,496,702.10 4,269,717.20 132.47% ~36,92% 12,710,688.26 8,0L7,7584.28%
LOAD FACTOR 67.38% 64.,06%

PEAK LOAD 133,494 155,758

(8}



-+ phase cost
-+ fuel cost

- fuel revenue
~ base revenue

kwh analysis
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TOWYN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF CASH AND INVESTMENTS

UNRESTRICTED CASH

CASH - OPERATING FUND
CASH - PETTY CASH

TOTAL UNRESTRICTED CASH

RESTRICTED (CABH

8/31/08

PREVIOCUS YEAR

5,162,141.63
3,000.00

5,165,142.63

CASH - DERRECIATION FUND 3,477,210.47
CASE - CONSTRUCTION FUND 1,616,007.82
CASH ~ TOWN PAYMENT 553,600.00
CASH ~ BOND PAYMENTS 96, 800.00
CASH -~ DEFERRED FUEL RESERVE 148,773,862
CASH - RATE STABILIZATION FUND 3,195,472.85
CASH - UNCOLLECTIBLE ACCTS RESERVE 28,988.15
CASH - SICK LEAVE BENEFITS 1,207,815.85
CASH - INSURANCE RESERVE 35,281.72
CAEH - HAZARD WASTE RESERVE 15¢,000C.00
CARSH - CUSTCOMER DEFOSITS 482, 682.04

TOYTAL RESTRICTED CASH

RESTRICTED INVESTMENTS

RATE STABILIZATION *
SICK LEAVE BENEFITS **

TOTAL REETRICTED INVESTMENTS

TOTAL CASH BALANCE

10,993,612 52

2,900,000.00
1,500,000.00

4,400,000.00

24,558 754.25

AUGUST 2008

* FED HOME LOAN MIG® CORP 2,800,G00.00; DTD 12/26/G3; INT

*+ FED HOME LOAN MTE CORP 500,G00.00; DIYD 12/26/03; INT

** FED HOME LOAN MTG CORP 500,000.00; DBYTD 08B/26/04; INT

** FED HOME LOAN MTG CORP 5Q00,000.00; DTD 03/10/04; INT

AUGTAT 2008

* FED HOME LOAN MIG CCORP 1,400,000.00; DTD 05/08B/08; INT
FED HOME LOAN MIG CORF 1,500,000.00; DID 01L/23/09; INT

** FED HOME LOAN MIG CORP 500,000.00; DT0 DL/723/09; INT
FED EOME LOAN MTG CORP 500,000.00; DITD 0L/2B/08B; INT
FED NATIONAL MNIG ASSN 500,000.00; BTD 11/13/07; INT

ts)

SCHEDULE A

CURRENT YEAR

7.870,821.30
3,000.00

7,873,821.30

4,969,484 .58
5%2,214.62
573,450.00
562,000.00

1,595,245.81

2,355,777.85
28,988.15
1,379,517.05
35,255.72
154,0006.00
4%5,061.98

2, 736,991.43

2,900,060.00
3.,500,000.00

4,400,000.00

25,000,812_73

MATURITY

MATURITY
MATURITY
MATURITY

MATURITY
MATURITY

MATURITY
MATURITY
MATURITY

L2/715/09

L2/15/13
08/16/14
D3/10/24

11/15/13
01715713

01/15/13
01/:15/15
11713717



TOWIN OF READING,

MUNICIPAL LIGHT

MASSACHUSETTS
DEPARTMENT

SCHEDULE OF ACCOUNTS RECEIVABLE
B/31/0%

SCHEDULE OF ACCOUNTS RECEIVABLE

RESIDENTIAL AND COMMERCIAL

ACCOUNTSE RECEIVABLE - OTHER

ACCOUNTS RECEIVARBELE - LIENS

ACCOUNTS REQEIVARBLE - EMPLOYEE ADVANCES

BALES DISCOUNT LIABILITY

RESERVE FOR UNCOLLECTIBLE ACCOUNTE
TOTAL ACCOUNTS RECEIVABLE BILLED

UNBILLED ACCOUNTSE RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE, NET

SCHEDULE OF PREPAYMENTS

PREPALD TNSURANCE
DPRETFATMENT PURCHASED POWER
PREPAYMENT PASWY

TOTAL PREPAYMENT

* ACCOUNTS RECEIVABLE AGING AUGUST 2008:

RESIDENTIAL AND COMMERCIAL
LESE: SALES DISCOUNT LIABILITY
GENERAL LEDGER BALANCE

CURRENT

30 DAYS

64 DAYS

50 DAYS

OVER B0 DAYS
TOTAL

(10)

PREVIQUS YEAR

5,703,662.61
290,080.76
78,676.88
1,067,106
(250,321,389}
(220,616.316)
5,602,545.87

4, 762,36L.75

10,364,915 ,62

B875,825.53
413,218.98
3e8, 017,40

1,687,088.82

4,263,388.63
(243, 738.33)
4,018,650.30

SCHEDULE B

CURRENT YEAR

4,263,388.63
227,623.81
111,215.75
1,067.16
1243,738.33)
{206,111 .95)

4,1583,445.17

4,172,944.58

8,326,388.75

950,936.32
23%,287.90
324,535.66

1,514,729.88

3,353,733.29 B3.43%
426,083.11 10.60%
113,904.68 2.83%
45,799,87 1.14%
80,128.35 2.00%
4,019,650,30 1.00.00%




SALES OF ELECTRICITY:

RESIDENTIAL SALES
CcOMM AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SALES:

STREET LIGETING
MUNICIPAL BUILDINGS

TOTAL MUNICIPAL CONSUMERE

SALES FOR RESALE

SCHOOL

SUB-TOTAL

FORFEITED DISCOUNTS

PURCHASED POWER CRPACITY

ENERGCY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

PASNY CREDIT

TOTAL REVENUE

TOWHN OF READING,
MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF CPERATING REVENUE

8/31/09

MONTH
LAST YEAR

4,212,412.05
5,561,785.55
12,566.24

MONTH

CUURRENT YEAR

3,436,438.89
4,227,942.75
10,482.33

MARSACHUSETYTS

LAST YEAR
TO DATE

8,062,036.60
11,157,907.73
24,675.69

SCHEDULE B

CURRENT YEAR
TO DATE

6,234,551.82
8,289,161.57
20,896.87

5,786,773.84

7,674,863 .07

19,244, 620.02

14,544,610.75

53,623,330 47,061.26 105,958.38 92,8900.83
244,853.57 103,234.83 504,725.36 201, 454.33
298,476.87 1560,296.08 610,723.74 284,355.16

62,612.15 &4, 837,37 119%,055.13 T8, 646.37

0.00 11i,513.74 0.o60 232,753.10

10,147, B62.86

83,1C08B.65

134,084.27

0.00

7,981,611,17

75,272.80

122,895.74

12,736.28
37,809,132

{35,903.32)

15,574,398.88

140,318.36

387,510.29

15,150,365,38

129,284.88

329,710.92

23,478.02
76,425.58

(39,343.48)

10,368,055.78

8,154,423.75

20,502,227.54

15,669, 922,30

(11}

XTD %
CHANGE

-22,67%
-25.71%
-15.231%

-24.42%

-12.36%
~60.09%

~51.80%
~33.94%

100.00%

-24.15%

~7.86%

100.00%

-23.57%



THIE YEAR TO DATE

TOWN OF READING,
MUNICIPAL LIGET DEPARTHMENT

MASSACHUSETTS

SCHEDULE" OF OPZRATING REVENUE BY TOWN

B/31L/08
TOTAL READING LYNNFIELD RO . READING WILMINGTON
MONTH

RESIDENTIAL 3,436,438,.8% b8%,566.62 546,507.73 751,984.96 1,108,379.58
INDUS/MUNI BLDG &,331,177.58 578,037.37 52,255.88 673,180,158 3,027,694.17
PUR.ST.LIGHTS 47.0661.26 16,288.52 5,836.75 7,805.46 17,126.53
PRV.ST.,LIGHTS 10,482.32 2,035.22 204,085 3,185.90 5,047.12
CO-0P RESALE 44,837.37 44,937.37 0.00 0.00 G.00
SCHOOL 111,513.74 44,181.00 22,480.00 12,337.26 32,505.48

TOTAL 7,981,611.17 1,675, 056.10 627, 2B4.46 1, 488,517.73 4,190,752 .88

RESIDENTIAL 6,234,5651.81 1,827,843.22 1,004,192,08 1.366,603.22 Z,035,813.39
INDUS/MUNI BLDG B,49G,616.31 1,324,177.29 105,018.53 1,320,813.31 5,940,607.37
PUE.ST.LIGHTS 92,8900.83 32,172.02 11,504.28 15,414.49 33,B10.03
PRV.ST . LIGHTS 20,896.96 4,133.61 401.33 6,411.78 8,950,258
CO-0FP RESALE T8, 646,37 78,646.37 0.00 0.00 0.00
SCHOOL 232,753.10 51,848.86 50,208.20 27,888.72 62,B06.22

TOTAL

LAST YEAR TO DATE

15,150,365 ,.38

3,158,922.47

1,473,324.41

2,737,131,23

8, 082,587.27

RESTDENTIAL 8,0652,03€.80 2,538,530.07 1,212,353.53 1,840,443.90 2,46%,71L.10
THDUS /MUY BLDG 11,662,633.09 1,615,314.15 200,755.84 2,042,827.46 7,798,6085.64
FPURB.ST,LIGHTS 105,998.38 37,522.34 13,130.38 17,298.38 38,046.30
PRV.8T . LIGHTS 24,675.689 4,670,08 481.24 7,870.53 L1, BE3. B4
CO-0P RESALE 119,055.13 119,055,113 0.00 0.00 0.00
SCHOCOL c.00

TOTAL 15,574,358, 89 4,320,081.77 L. 426,760.96 3,908, 549,28 10,318,956.8B8

PERCENTAGE OF OPERATING INCOME TO TOTAL

TOTAL READING LYNNFIELD NO.READING WITMINGTON
MONTH

RESIDENTIAL 43, 06% 12.40% 6.85% 9.582% 13.89%
INDUS/MUNI BLDG 54.26% T.24% 0.65% B.43% 37.84%
PUB.BT.LIGHTS 0.585% D.20% 0.07% 0.10% 0.22%
PRV.ET.LIGHTE 0.13% D.03% 0.00% 0.04% 0,.06%
CO-0P RESALE 0.56% 0.56% C.00% 0.00% 0.00%
SCHCOL 1.40% 0.55% C.28% G.1B 0.42%
TOTAL 100, 00% 20.98% 7.85% iB.64% 52.53%

THIS YEAR TO DATE
RESIDENTIAL 41.15% 12.07% 6.63% 8.02% 13.43%
INDUS/MUNI BLDG 56.04% T.42% 0.69% B.72% 39.21%
PUB.ST.LIGHTS 0.61% 0.21% C.08% 0.10% 0.22%
BRV.ST.LIGHTS C.14% 0.03% 0.00% G.04% 0.07%
CO-0P RESALE 0.52% 0.52% ¢.00% C.00% 0.00%
SCHOOL 1.54% 0.61% 0.33% 0.18% 0.42%
TOTAL 100.00% 20.86% 7.73% 18.06% 53.35%

LAST YEAR TO DATE
RESIDENTIAL 40,3¢% 12.71% €.07% 9.21% 12.37%
INDUS/MUNI BLDG 58.39% 8.11% 1.01% 10.23% 39.04%
PUB.ST.LIGETS 0.53% 0.19% 0.07% 0.08% 0.18%
PRV.ST.LIGHTS 0.12% 0.02% 0.00% G.04% 0.06%
CO-0P RESALE 0.60% 0.60% 0.00% C.00% 0.00%
SCREOOL 0.00% 0.00% 0.00% 0.00% 0.00%
TOTAL 100,00% 21.83% 7.15% L9.57% 51.65%




SALES OF ELECTRICITY:

RESIDENTIAL

COMM AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING
MUNICIPAL BUILDINGE

PUBLIC STREET LIGHTING

SALEE TOR REBALE

SCHOOL

TOTAL BASE SALES

TOTAL FUEL SALES

TOTAL OPERATING REVENUE

FORFEITED DISCOUNTE

PURCHASED POWER CAPACITY

ENERGY CONSERVATICN -~ RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

PROWY CREDIT

TOTAL OPERATING REVENUES

* { ) = ACTUAL UNDER BUDGET

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENY
BUDGETED REVENUE VARIANCE REPORT

8/31/08

ACTUAL

YEARR TO DATE

BUDGET

YEAR TC DATE

SCHEDULE F

VARIANCE *

3,220,864.33 3,385,227.00 {164,362.67)
3,696,925.83 4,225,180.00 (528,254.37)
62,541.44 B86,069.00 {23,527.56)
3B,728.55 48,058.00 {9,328.45)
113,510.14 141,752.00 (28,241 .86)
7,1.32,571.09 7,8B6,286.00 {753,714.91}
8,017,794.289 8,716,367.00 (698,572,711}
15,150,365.38 16,602,653.00 (1,452,287.62)
128,284.88 173,499.00 {44,214.12)
329,710.92 600,000.00 (270,289.08)
23,479.02 35,287.00 (11,817.98)
76,425.58 82,361.00 (5,935.42)
{39,343.48) 0.00 {39,343.48)
15,6€69,922.30 17,493,810.00C {1,823,B87.78¢)

{118}

o

%

CHANGE

-4.86%

-12.50%

-27.34%

-18.41%

-18.92%

~8.56%

-25.48%

~45.05%

-33.48%
-7.21%

100.00%

-10.43%



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF COPERATING EXPENSES

8/31/08
SCHEDULE E
MONTH MONTH LAST YEAR CURRENT YEAR ¥TD %
OPERATICN EXPENSES: LAST YEAR CURRENT YEAR TO DATE TC DATE CHANGE
PURCHASED POWER BASE EXPENSE 2,213, 208,386 2,680,453.12 4,542,612.83 4,946,373.81 g.37%
CPERATION SUPER AND ENGIN-TRANS a.00 6.o0 0.040 0,00 G.00%
OFERATION SUP AND ENGINEERING EXP 34,518.72 34,454.89 68,463.058 48,987.56 -2B.45%
STATION SUP LABOR AND MISC 8,131.15 375.58 15,805.71 751.16 -85, 25%
LINE MISC LABOR AND EXPENSE 52,764.42 55,533.48 103,556.98 106,942.56 3.27%
STATION LABOR AND EXPFRNEE 40,387.01 42,493.58 T8, LE7.21 74,311.39 ~6.12%
STRERT LIGHTING EXPENSE 3,BB6,35 2,415.8¢6 6,708.90 5,014.67 ~A5.26%
METER BAPENSE 33, 545,45 28,784.%99 58,431.99 50,301.61 ~13.8%%
MESC DISTRIBUTION RXPENESE 25,615.64 26,322.31 49,730.54 47,388,669 ~4 . T1%
METER READING LABOR & EXPENSE 5,486,148 7,032.40 LB, 067.07 16,868,058 11.85%
ACCY & COLL LABOR & EXPENSE 133,305.20 128,745.86 242,047.29 214,713.88 ~11.28%
UNCOLLECTIBLE ACCOUNTS 10.400.00 12,500.00 20,800.00 25,600.00 20.19%
ENERGY AUDIT EXPENSE 37,603.44 38, B83.43 67,832,861 65,737.81 -3.09%
ADMIN & GEN SALARIES 61,401.02 66,146.25 113,672.02 115, 078.53 1.34%
OFFICE SUPPLIES & EXPENSE 28,555.53 21,745.66 34,334.51 25,0568.5¢0 -27.02%
OUTSIDE SERVICES 24.,627.57 5,480.55 24,827.57 9,480,958 0.50%
PROPERTY INSURANCE 26,282.19 31,018,591 52,564.38 &4,038.82 18.03%
INJURIES AND DAMAGES 4,510.67 3,059.64 10,440.08 6,123,298 -41.35%
EMPLOYEEE PENSICNS & BENEFITS 89, 259,25 57,787.22 237,156.25 121,291.42 -4B.86%
MISC CGENERAL EXPENSE 16,245,83 11i,883.15 26,044,582 2L,196.14 -1B.63%
RENT EXPENSE 14,246,731 13,968.28 27,682.34 27,413.81 ~1.01%
ENERGY CONSERVATION 0.68 17,035.60 0.00 31,81l6.20 L00.,00%
TOTAL OPERATION EXPENSES 650,572.43 610,083.12 1,2583,934.42 1,075,817.24 ~34.23%
b SPENAWCE EXPENSES:
NMAINT OF TRANSMIESSION PLANT 227,08 227.08 454,16 454,06 0.00%
MARINT OF STRUCT AND EQUIPMT 38,361.04 7.,763.22 64,225.77 3,.322.05 ~94.66%
MARINT OF LINES ~ OH 1160, 340.77 71,031.87 151,699.28 100,788,758 -33.56%
MBINT OF LINEES - UG L0, 467,358 12,706,699 2%,054 .18 13,747.66 -45.13%
MAINT OF LINE TRANSFORMERS 17,.068.69 3,740.30 17,068.69 10,836.94 -36.51%
MAINT OF ST LT & SIG SYSTEM 22,83 {21.8B5) {23.15) (68.80} 187.19%
MAINT OF GARAGE AND STOCKROOM 73,48L.13 48, 813.75 95,946.31 77,.821.82 -18.78%
MAINT OF METERS 0.00 0.00 G.00 531.31 100.00%
MAINT OF GEN FPLANT B,667.42 7.890.44 15,106.20 13,178.76 -12.75%
TOTAL MAINTENANCE EXPENSES 258, 636.3] 152, 250,56 37,531 .44 220,714,358 ~39,85%
DEPRECIATION EXPENSE 261,200.00 2B0,305.78 522,400.00 560,211.56 7.24%
PURCHEHASED POWER FUEL REXPENSE 5,684,278.64 4,051,360.93 13,466,245.34 B,122,598.25 -39.68%
VOLUNTARY PAYMENTS TO TOWNS 100,750.00 104,500.00 201,500.00 208,000.00 3.72%

TOTAL OPERATING EXPENSES 5,168,645.74 7,878,7€3.51 20,334,224.03 15,134,416.31 ~25.57%




TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REPORT
8/31/09

SCHEDULE &

ACTUAL BUDGET %
CPERATION EXPENSES: YEAR TO DATE YTEAR TO DATE VARIANCE * CHANGE
PURCHASED POWER BASE EXPENSE 4,946,373 .51 4,885 095,00 61,378.93 1.25%
OPERATION SUPER AND ENGIN-TRANS c.00 .00 g.o0 0.00%
QPERATION SUP AND ENGINEERING EXP 48,987 .56 69, 754.00 (20,762.44) ~28.77%
STATION SUP LABOR AND MISC 751,16 10,434.00 (8,682.84) ~92.8B0%
LINE MISC LABOR AND EXPENSE 106,942.56 88, 458.00 18,484 .56 20.90%
STATION LABOR AND EXPENSE 74,3LL.39 66,545.00 7,766.38 11.67%
STREET LIGHTING EXPENSH 5,014.67 12,630.00 (7,615.33) -60.30%
METER EXPENSE 50,301.61 65,398.00 (15,097.39) -23.08%
MISC DISTRIBUTION EXPENSE 47,38B.69 53,254.00 {5,865.31) =~11.01%
METER READING LABOR & EXFPENSE 16,868.05 10,351.00 6,517.05 62.96%
ACCT & COLL LABOR & EXPENSE 214,713.98 225,228.00 {10,534.02) wd . G7%
UNCCLLECTIBLE ACCOUNTS 25,000.00 25,000.00 0.00 0.00%
ENERGY AUDIT EXPENSE 65,737.81 183,75%0.00 (118,052.19) -64.23%
ADMIN & GEN SALARIES 115,078.53 117,8590.00 {2,B10.47) -2.38%
OFFICE SUPPLIES & EXPENSE 25,058.50 44,161.00 (15,102.50) -43.26%
CUTBIDE SERVICES 9,480,953 66,822,006 {57,441.05) -85.83%
PROPERTY INSURANCE 62,038.82 73,862.00 {11,822.18) -16.01%
INJURIES AND DAMAGES 6,123.29 10,382.00 {4,258.71) -41.02%
EMPLOYEES PENSIONE & BENEFITS 121,291.42 217,085.00 195,793.58) -44.13%
MISC @ENERAL EXPENSE 21,1986.14 38,8957.00 {17,800.86) ~45.65%
RENT EXPENSE 27,413.91 35,334.00 {(7,920.09; ~22.41%
BNERGY QONSERVATION 31,816.20 0.00 31,81l6.20 108.00%
TOTAL OPERATICON EXPENSES 1,075,517,.24 1,415,472.00 (339,954 .76) ~24.02%
MAINTENANCE EIXPENSES:
MAINT OF TRANSMISSICHN PLANT 454,16 500.00 {45.84} -9.17%
MAINT OF STRUCT AND EQUIPMENT 3,322.05 22,655.00 (19,332.95} -85.34%
MAINT OF LINES - OH L00,782.75 163,790G.00 (63,000,25) -38.46%
MAINT OF LINES - UG 13,747.66 23,850.00 (10,102.34) -42.36%
MAINT OF LINE TRANSFORMERS 10,836.94 19,334.00 (8,497.06) -43.85%
MAINT OF ST LT & SIG SYSTEM (68.80) 1,563.00 (L, 631.80) ~104.40%
MAINT OF GARAGE AND STOCRKROOM 77,921.52 00, 260.00 (22,338.48} ~22.28%
MAINT OF METERS 531.31 774.00 (242.63; ~31.36%
MAINT OF GEN PLANT 13,178.76 19,350.00 (6, L70.243 ~31.89%
TOTAL MAINTENANCE EXPENSES 220,714,358 352,076.00 {131,361.65) -37.31%
DEPRECIATION EXPENSE 560,211.56 565,000.00 (4,788 .44} -0.85%
PURCHABED POWER FUEL EXPENSE B,122,589.25 8,716,367.00 {(583,767.75} -6.81%
VOLUNTARY PAYMENTS TO TOWNS 208,000.00 205,000.00 0.00 0,00%
TOTAL QPERATING EXPENSES 15,134,416.31 16,143,010.00 {1,008,593.69} -5.25%

* { } = ACTUAL UNDER BUDGET

{124}



OPERATION EXPENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENMGIN-TRANS
OQPERATION SUP AND ENGINEERING LXP
STATION SUP LABOR AND MISC
LINE MISC LARBOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE
METER EXPENSE

ML SC DISTRIBUTION EXPENSE
METER READING LABOR & EXPENSE
AUCT & COLL LABEOR & EXPENSE
UNCOLLECTIBLE ACCOUNTS
ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

COFFICE SUPPLIES & EXPENSE
CUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DRMAGES
EMPLOYEES PENSIONS & BENEFITS
MISC GENERAL EXPENSE

RENT EZXPENSE

ENERGY CONSERVATION

TOTAL QPERATION EXPENSES

INTENANCE EXPENSES:

MAINT OF TRANSMIEZSION PLANT
MAINT OF STRUCT AND EQUIPMT
MAINT OF LINES -~ CE
MAINT OF LINES - UG
MAINT OF LINE TRANSFORMERS

MAINT OF ST LT & SIC SYSTEM
MAINT OF GARAGE AND STOCKROOM
MAINT OF METERE

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHASED POWER FUEL EXPENSE

VOLUNTARY PAYMENTS TO TOWNS

TOTAL QPERATING EXPENSES

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT

BUDGETED OPERATING EXPENSE VARIANCE REPORT
B/31/08

RESPONSIBLE REMARINING

SENIOR 20106 ACTUAL BUDGET

MANAGER ANNUAL BUDGET YEAR TO DATE BALANCE
JF 26,754,251.00 4,946,373.91 21,847,877.09
KS 0.00 G6.00 ¢.00
Ks 398,196.00 48,887 .56 349,208.44
K5 7i,651.00 751,16 70,89%.84
K8 576,553.00 108, 942.56 469,610.44
K8 423,826 .00 T4,311.39 349,514 .61
XS 75,515.00 5,014.67 74,504.33
DA 424,973.,00 50,301.61 374,671.38
fopsl 345, 498,00 47,3BB.69 298,108.31
Da 66,772.00 16,865.05 45,903.588
RF 1,462,217.00 214,713.98 1,247,502.02
RF 150,000.00 25,000.00 125,000.00
fups 1,105,759.00 65,737.81 1,040,021.19
vC 776,201.00 115,075,853 661,121.47
vC 264,600.00 25,058.50 239,541.50
vC 358,500.00 9,480,595 389,019.05
JD 443,150,008 62,038.82 381,110.18
JD 60,035,080 6,123.29 53,918.71
JD 1,093,185.00 121,281.42 $71,893.58
ve 2323,038.00 21,186.%4 201,841.86
JD 212,000.00 27,413,921 18B4,586.09
JP 0.00 31,816.20 {31,816.20)
B,575,677.00 i,078,517.24 7,500,158.76
KE 3,000.00 454,16 4,545.84
KS 158, 859.00 3,322.05 155,536,085
ES 1,060,845.00 146,788,758 960,059.25
xS 144,228,00 13,747.66 130,480.34
KS 93,500.00 10,836.94 82,663.086
[ 5,888.00 {68.80) 9,8556.80
JD 625, 632,00 77,821.52 547,710.48
Da 4,863.00 531.31 4,331.69
RF 116,100.00 13,1759.7¢ 102,920.24
2,216,919.00 220,714.35 1l,896,204.65
RF 3,350,000.00 560,211.56 2,829,788.44
TP 42,458,883.00 8,122,599.25 34,336,283.75
RF 1,254,000.00 209,000.00 1,045,000.00
B4, 685,730.00 15,134,436.33 69,555,313,65

(L2m}

REMAINING

AUDEET

B81l.

B3.

BO.

B3.

82,

%

54%

-00%
LT0%
.95%
. 45%

L 69%
6%
. 28%
. T4%
. 32%
L33%
.05%
L1T%
LB3%
. 62%
L00%
L B0%
. 90%
.50%
.07%
-00%

L 86%
.91%
.50%
AT
LAL%
LT0%
. 55%
L07%
.65%
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PROFESSIONAL SERVICES BY PROJECT

ITEM

RMLD AND PENSION TRUST AULTT FEES

PENSION ACTUARIAL EVALUATION
IT CONSULTING

LEGAL- FERC/ISBO ISSUES

LEGAL~ POWER SUPPLY ISBUES
PROFESSIONAL SERVICES

NERC COMPLIANCE

ENGINEERING STUDIES

LEGAL SERVICES- GENERAL

LEGAL SERVICES- BRBITRATION
LEGAL GENERAL

LEGAL SERVICES~ UNION CONTRACT
LEGAL GENERAL

SURVEY RIGHT OF WAY
ENVIRONMENTAL

ENGINEERING SERVICES

LEGAL

PROPERTY APPRATSAL

TOTAL

PROFESSIONAL SERVICES BY VENDOR

CHOATE HALL AND STEWART
BLM ELECTRIC
UTILITY SERVICE
DUNCAN AND ALLEN
RUBIN AND RUDMAN
TOTAL

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
PROFESSIONAL SERVICES

B/31/08

DEPARTMENT ACTUM. BUDGET VARIANCE
ACCOUNTING 0.00 16,500.00 (16,500,090}
AROCOUNTING c.00 0.00 0.00
ACCOUNTING 0.00 0.00 0.00
ENERGY SERVICE 0.00 8,334.00 {8,334.00)
ENERGY SERVICE 8.00 8,334.00 (8,334,000,
ENERGY SERVICE .00 8,334.D0 (8,334.00)
E & 0O 1,031.25 1,666.00 (6€34.75})
ENGINEERING B76.57 3, 750.00 (Z,873.43)
G 4,397.01 8,334.00 (3,5836.99)
HR 0.00 0.00 0.00
HR 3,17€.12 6,666.00 {3,465.88}
HR 0.G0 0.00 0.00
BLDG. MAINT. 0.00 250.00 (250.00)
BLDG. MAINT. .00 834,00 (834.00)
BLDG. MAIRT. 0.00 834.00 {834.00)
BLDG. MAINT. .00 1,420.00 {1,420.00;
GEN. BENEFIT G.o0 1,666.00 {(1,666.00)
GEN. BENEFIT 0.C0 0.G0 0.00
9,480.95 66,922.00 {57,443.05)

ACTUAL

3,176.12

876.57

1.03L.28

2,052.16

2, 244,85

§,480.95

(13)



DIVISION

ENGINEERING AND OPERATICNS
ENERGY SERVICES

GENERAL MANAGER

FACILITY

BUSINESS DIVISION
SUB-TOTAL

PURCHASED POWER - BASE

PURCHASED POWER -~ FURIL

TOTAL

RMLD

BUDGET VARIANCE REPCRT
FOR PERIOQD ENDING AUGUST 31, 2009

ACTUAL BUDGET VARIANCE
460, 886 584,211 {133,325)
87,578 208,876 {111,298}
99,338 318,511 {20,173}
357,303 510,595 (153,292)
1,415,792 1,479,959 {60,207)
2434, 887 2,813,152 {478,294
4,946,374 4,885,098 6L,279
8,122,599 8,716,367 f477,222)
15,503,871 16,514,654 {854,238}

CHANGE
22 . 44%
~E3.28%
-16.88%
-30.02%
~-4.07%
-16.42%
1.25%
-6.81%

~6.12%
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9/25/2008

E&0 MGR 55

01-55~5920-101
01-55-5520-102
01~55-5921-000
01-55-5830-103
0i-55-5830-106
01-55-5823-000
61-55-8930~105

SUB-TOTAL

ENGINEERING 65

01-65-5580-101
01-65-558C0-102
01-65-558B0-103
01-65-5580~105
01-65~3580~106
01-65-5921-000
01-65-5323-080

SUB-TOTAL

LINE 66

01-66-5568-1008
01-66-5581~101
0l-66-5581-10%
0l-66-5581-103
01-66-5585-109
01~66-5585-101
01-66-5585~102
01-66~5585~106
D1L-66-5583-000
DiL-66-5593-101
01-66-5583-102
01-66-5593-106
01-78-5583-110
01=646-5584-209
01-66~5594-103%
01-66-5594-102
01-66+5594~106
01-66-5596-108
01-66-5596-101
Gl-66-5596-102
01-66-5596-106
01-66-55%21-000

SUB-TOTAL

LABOR REG

LAROR O7

C¥FICE SUPPLIES
EE EDUCATION
VEHICLE

QUTSIDE SERVICES
MISC GENERAL

LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

VEHICLE

OFFICE SUPPLIES
QUTSIDE SERVICES

MAIITT OF TRANS EXP
LABOR MIBC

GENERAL EXP

EE BDUCATION
STREET LIGHT EXF
LABOR REG ST LIGHT
LABOR OT ST LIGHT
VEHICLE 57 LIGET
MAINT OF LINES

LABOR RECG MAINT LINE
LABOR OT MAINT LINE
VEHICLE MAINT OE LINE

THEE TRIMMING
MAINT UG LINE
LABQOR REG UG LINES
LABOR OT UG LINE
VEHICLE UG LINE

st LT & FIG EXF
LABOR REG 8T LT/SG
LABOR OF ST LT/8G
VEHICLE 8T LT/8G
OFFICE SUPPLIES

RMLD
ENGINEERING AND OPERATIONS BUDGET VARIANCE REPORT
FOR PERIOD ENDING AUGUST 31, 2000

ACTUAL BUDGET

YD YD

JUL AUG TOTAL TOTAL
12,834 14,016 26,850 26,859
0 o 0 300
0 0 o 166
0 0 0 3,550
(561) {314} (B75) 888
0 1,031 1,031 1,666
0 0 0 200
12,273 14,733 27,006 33,929
13,386 30,128 43,484 46,57%
3,502 2,441 5,943 7,950
0 i 0 13,500
125 137 262 834
(450) {252) (702) 888
9 205 213 i66
0 877 877 3,750
16,541 313,536 50,078 73,667
227 227 454 500
46,688 52,011 98,699 57,123
4,321 3,923 8,244 20,834
] o 0 10,500
&30 507 1,537 3,334
1,261 1,608 2,269 2,856
444 128 373 2,000
264 372 636 4,439
1,288 {7935) 488 8,000
(630) 28,783 28,152 44,353
27,098 25,697 48,795 40,120
(4,824) 2,615 (2,209) 30,186
6,825 18,737 25,563 41,130
1,602 12,307 13,909 19,294
0 348 349 2,141
0 129 199 834
(561) {148) (709) 1,582
0 ¢ 0 g4
4 0 0 851
¢ ¢ 0 84
(47} (22} (69) 444
o 0 0 B4
84,587 142,293 226, B80 290,874

Page 1

ACT/BUD
VARIANCE

%

-0.41%
-100.00%
-100.00%
-100.00%
~198.59%

~38.10%
~100.00%

~-20.41%

-6.64%
-25.25%
~300.00%
~68.56%
~179.06%
28.54%
~-76.62%

-32.02%

-9.17%
72.78%
-60.43%
-100.00%
-53.50%
~20.54%
~71.37%
~85.68%
53 .89%
-36.53%
21.62%
-107.32%
-37.85%
-27.91%
~83.70%
~76.19%
~144.81%
-100.00%
~100.00%
-100.00%
-115,50%
-100.00%

~22.00%



12:16 PM
9/25/2008

METER READING

01l-80-5502-101%
01-80-5502-102
01-80-5502-105
01~B0~5502~106

SUB~TOTAL

80

LABOR REG
LABOR OT
SUPPLIES
VEHICLE

METER TECHENICIANE 67

01-67~5586-~109
01-67-5586-101
01-67-5586-102
01-67-5586-303
01~-67-55B6-106
01-67~55821-000

SUB-TOTAL

BTATION &8

01-68~5581-10%
0l-68~5581-101
01-65-5582-1209
01-68-5582-101
0l1-68-5582-102
01-68-5582-103
01-68-5582~105
01-68~5582~106

SUB~TOTAL

01-68~5590-108
01-68-5590-101
01-68B-8590-102
G1-6B-5590~-103
01-6B~5530-105
C1l-8B-5590-106
01-68-5585-000
01-68B-5597-108
$1-68~5557-101
41-68-5587-102
01-6B-5521-000

SUB-TDTAL

GRAND TOTAL

METER TECH EXP
LABOR REG
LABOR OT

EE EDUCATION
VEHICLE

CFFICE SUPPLIES

STATICN OP

LABOR REG SUP
STATION SUFPPLIES
LABOR REG

LABOR QT

EE EDUCATION
SUPPLIES

VEHICLE

SENTOR TECH EXP
LABOR REG
LABOR OT

EE EDUCATION
SUPPLIES
VEHICLE

TRANSFORMER MALINT

MAINT METERS
LABOR REG

LABOR OT

OFFICE SUPPLIES

RMLD
ENGINEERING AND OPERATIONS BUDGET VARIANCE REPORT
FOR PERIOD ENDING JULY 31, 20089

ACTUAL BUDGET

YTD D

JUL AUG TOTAL TOTAL
8,632 5,861 14,492 8,519
0 0 0 334
0 0 0 166
1,204 1,172 2,376 1,332
g, 836 7,032 15,868 10,351
210 200 410 2,000
20,604 28,921 50,525 57,801
G185 202 817 834
4 ] 0 2,000
(912} {539) (1,451) 2,663
0 ¢} 0 B4
20,517 29,785 50,302 65,482
376 376 151 834
0 4] 9,600
(209} (273) (483) 1,250
21,033 28,718 50,752 41,062
L, 167 12,674 23,842 20,040
il 0 3,750
{5} 468 i62 [0}
(168) {94} (262) 444
32,153 42,869 75,063 76,980
Bl 64 145 2,500
{(4,809) 7,180 2,271 14,2134
449 448 887 2,330
0 D 0 2,166
166 185 271 i,080
(168} (94 {262} 444
7,087 3,740 10, 837 15,334
531 o 531 334
¢ 0 0 358
0 0 0 84
0 e 0 166
3,187 11,504 14,690 42,928
179,134 281,752 460, 886 594,211

Page 2

ACT/BUD
VARTANCE

%

70.12%
-100.00%
-100.00%

78.35%

62.56%

-75.50%
-12.74%
-2.07%
-100.00%
-154.46%
~100.00%

-23.18%

~9,83%
~100.00%
~138.62%
23.60%
18.57%
-100.00%
-100.00%
-158.06%

-2.49%

~54.20%
-83.93%
-61.52%
-100.00%
-74.88%
~159.06%
~43.95%
59.07%
~100.00%
~100.00%
~10C.00%

~-65.78%

~22.44%



12:12 PM
9/25/2009

ACCOUNTING 58

01-59-5803-101
G3-59~5803-102
C1-59-5803~103
Gl-55-5903-105
01-55-5921-000D
01-55-5923-000D

SUR~TOTAL

LABOR REG

LABOR QT

EE EDUCATION
SUPPLIES

OFFICE SUPPLIES
OUTSIDE SERVICES

CUSTOMER SERVICE 62

01-62-5903-101
01i-62-5803-102
01-62-5903-103
01-62~-5303-10%
01-62-5803~106
01-62-5803~105
01-82-5804-000
01-82-5821-000

BUB-TOTAL

MIS 61

01-61-5903-101
01-62-3803~102
0l-61-5903-103
01-61-53803-105
01-61~5835~000
01-61-5521~000

SUB-TOTAL

LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

VEHICLE

RES ENERGY AUDITES
UNCOLLECT ACCOUNTS
CFFICE SUPPLIES

LABOR REG

LABCR CT

EE EDUCATION
SUPPLIES

MBINT GEN FLANT
OFFICE SUFRLIES

MISCELLANEQUS DEDUCTIONS 57/77

01l-77-5403-000
01-77-5408-000
01-77-5419~000
01-77-5426~000
0L-77-5427-000
01~77-5428-000
Gi-~57-8B20-101
G1-57~5230-108

SUB~TOTAL

GRAND TOTAL

DEPRECIATION EXP
VOLUNTARY PAYMENTES
INTEREST EXP

OTHER DEDUCTIONE
INTEREST EXP BONDS
AMORT DEBT EXP
AC/BUS MGR LABOR REG
AC/BUS MGR MIBC GEN

RMLD
BUSINESSE DIVISION BUDGET VARAINCE REPORT
FOR PERTOD ENDING BUGUST 31, 2069

ACTUAL BUDGET

TID o)

JUL AUG TOTAL TOTAL
13,107 18,160 29,266 29,147
o 0 0 100
0 o 0 o
9,573 33,686 43,257 44,266
3,191 20,701 23,883 40,000
1] 0 ] 16,500
25,869 70,547 96,416 130,013
32,203 42,301 74,504 76,858
0 o 0 1,000
0 0 o 750
156 1,391 1,547 2,500
(561} {314) (875} ssg
0 140 140 0
12,500 12,500 25,000 25,000
0 13 13 400
44,298 56,031 100,328 107,396
29,072 34,187 63,258 62,519
0 0 200
o 398 398 3,000
1,421 1,799 3,219 4,000
5,289 7,880 13,180 19,350
o 692 552 2,000
35,782 44,965 80, 747 91,068
280,106 280,106 560,212 565,000
104,500 104,500 208,000 208,000
1,304 1,277 2,580 2,500
182,225 182,220 364,445 364,450
2,222 o 2,222 4,444
122 122 244 250
174 3,422 3,597 5,476
0 i 0 4090
570,653 571, 647 1,142,300 1,151,520
676,602 743,150 1,419,782 1,479,995

Page 3

ACT/BUD
VARIANCE
%
G.41%
=100, 60%
0.00%
~2.28%
-40.27%
0.00%

-25.84%

~3.06%
~100.00%
-100.00%
-38.12%
-198.59%
0.00%
0.00%
~98,66%

-&6.58%

1.18%
-100.00%
~86.,73%
-18.52%
-31.89%
-65.,40%

-11.33%

~-0.85%
0.00%
3.22%
0.00%
~50.00%
~2.34%
~34.31% -
~100.00%

~0.80%

-4.07%



12:21 PM
9/25/2008

GENERAL BENEFITS 53

01-53-5920-101
01-53-5821-000
01~53-5930~103
01-53-5830+108
01-53-5823-000
(1-53-5924-000
03-53-5825-000
031-53-59826-000
01-53-5530-109
01-53~5931-00G0

SUBR-TOTAL

TRANSPORTATION

03-63-5833-100
01l-63-5833-101
¢1l-63-5833~102
0l-63-5933~103
01l-63-5833-105

LESS

SUB-TOTAL

LABOR REG

OFFLCE SUPPLIES

ER EDUCATION
SUPPLIES

QUTSIDE SERVICES
PROPERTY INSURANCE
INJURIES & DAMAGES
EE PENS & BENEFIT
MISC GENERAL

RENT

63

MIBC GENERAL
LABOR REG

LaBOR 07

EE EDUCATION
SUPPLIES
ALLOCATION RECLASS

BUILDING MAINTENANCE 64

01L-64-5923~000
01-64-5832-201
D1~64-5832-102
01-64-5932~103
01-64+5532~105

SUB-TOTRL

OUTSIDE SERVICES
LAROR REG

LABOR OT

EE BEDUCATION
SUPPLIEE

MATERIALE MANAGEMENT 60

01-60-55%88-109
01-60~5588-101
01-60-5588~102
01-60-5588~-103
01-60-5588-105
01-60-5588-104
01-60-5921-000C

SUB-TOTAL

GRAND TOTAL

MISC DIST EXP
LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

RFP? EXPENEES
OFFICE SUPPLIES

RMLD
FACILITY DIVISION BUDGER VARIANCE REPORT
FOR PERIOD ENDING AUGUST 31, 2009

ACTUAL BUDGET

o YTD

JUL AUG TOTAL TOTAL
5,213 9,412 14,625 13, 484
0 0 0 170
501 8 500 834
0 0 0 166
o 0 o 1,666
31,020 31,020 62,040 73,862
3,064 3,060 6,123 10,282
63,504 57,787 121,291 217,085
o 6 o} 5G0
13,446 13,068 27,414 35,334
116,748 115,253 232,002 353,493
(160} (40} {200} (30, 440)
5,813 1,340 7,152 8,760
428 134 562 1,300
o o 0 500
(33,182) (16,617} (4%,800) 64,270
27,101 15,184 42,285 (44,290}
(0} 0 (0} D
0 0 0 3,338
5,887 10,927 16,814 19,119
373 1,108 1,481 2,000
D 0 0 500
22,748 36, 840 55,589 78, 640
25,0009 48,876 77,885 193,597
1,071 3,771 4,842 7,500
19,372 21,521 40,893 42,079
o 0 0 566
¢ 223 223 350
623 807 1,430 2,500
o i 0 160
o 28 28 250
21,066 26,350 47,417 53,505
166,823 190, 483 357,303 510,595

Page 4

ACT/BUD
VARIANCE

%

8.38%
-100.00%
~38.54%
-100.00%
~100.00%
-16.01%
w45 .02%
44 .13%
-100.60%
~22.41%

~34.37%

~99.34%
-18,.36%
-56.75%
~100.,00%
~377.45%
~L95,26%

0.00%

-100.00%
~12.05%
~25.94%

-100.00%
-24,.23%

-24,82%

~35.44%
-2.82%
-100.00%
-36.259%
-£2.75%
~100.00%
-B8.8I%

~-11.38%

~30.02%



12:08 PM
8/25/200¢

RMLD

CENERAL MANAGER DIVISION BUDGET VARIANCE REPORT
FOR PERICD ENDING AUGUST 31, 2008

GENERAL MANAGER 51

0l-51-55820-101
01-51-58231-000
01~-51-5%23-000
01+51~5930-103
01-51-5330-~105
061-51~5530~106

SUB-TOTAL

HUMAN RESCQURCES

01-52-5820-10G1
01-52-5321-000
01-52-5523-000
01-B2-5930-103
01-52-5%306-105
01-52~5930-108

SUB-TOTAL

LABOR REG
QFFICE SUPPLIES
CUTSIDE SERVICES
BE EDUCATION
WrsC GENERAL
VEEICLE

52

LAROR REG
OFFICE SUPPLIES
QUTEIDE BERVICES
EE EDUCATION
SUPFLIES

MISC GENERAL

COMMUNITY RELATIONS G54

01-54-58206-101
01-54-5921-000
0I-54~5830-108
01~54-5830-103

01-54~5830-2108
SUB-TOTAL
QAR 58

0i-56-3820-%02
01-56~5920-5102
01-56-5930-~109

SUB-TOTAL

BOARD 58
01-58~5930~109

SUB~TOTAL

GRAND TOTAL

LABOR REG
OFFICE SUPPLIES
MISC GENERAL

EE EDUCATION
SUPPLIES

LABOR REG
LABOR OT
MILSC GENERAL

MISC GENERAL

ACTUAL BUDGRT
YD D

JUL AUG POTAL TOTAL
16, 146 19,776 35,922 37,091
84 110 194 416
) 4,397 4,397 8,334
0 0 o 2,500
4,364 4,318 8,682 5,166
{561} (314) (875) 888
20,033 2B, 287 48,320 58,395
8,777 11,327 20,104 15,098
0 0 o 50
o 3,176 3,176 6,666
385 125 510 1,600
o o o 50
237 1,150 1,386 3,440
9,399 15,778 25,176 30,896
5,789 5,193 13,982 14,306
0 0 o 125
2,768 6,891 9,659 12,990
0 o 0 o
0 o 0 125
8,557 15,084 23, 641 27,546
0 0 0 775
) o 0 200
2,200 o 2,200 1,450
2,200 0 2,200 2,425
0 o 0 250
0 [ ) 250
40,189 58,149 59,338 119,511

Page 5

ACT/BUD
VARIANCE
%

~3.35%
-53.26%
47 .24%
~100.00%
~5.28%
~1598.508%

-17.25%

5.31%
-100,00%
-52,358%
-68.,33%
~100.00%
~55.70%

-18.51%

~2.26%
-100.00%
-25.64%
0.00%
~100.00%

~14.17%

-10G.90%
-100.00%
51.72%

~5.28%

-100.00%

-100.00%

-16.88%



12:07 PM
9/25/2009

ENERGY SERVICES

01-75-5916~-000
01-75-5916-101
01-75-5916-103
0l-75-591&6-108
01-75-5921-000
GLl-75-5823-000C
0l-75-5916-402
01-75-5916-403
01-75-5916G-502
01~75~B916~B03

GRAND TOTAL

ENERGY SERVICES DIVIBION

RMILD

FOR PERIOD ENDING AUGUST 31, 2009

15

ENERGEY SERV EXP
LABOR REG

EE EDUCATION

KEY ACCOUNT

OFFICE SUPPLIES
OUTSIDE SERVICES
RES CONSERVE PROG
RES CONSERVE QTHER
COoMM CONSERVE PROG
CoMM CONSERVE OTHER

BUDGET VARIANCE REPORT

ACTUAL BUDGET
YD Yo

JuL AUG TOTAL TOTAL
310 30 620 6,866
26,544 37,538 64,083 65,31¢
o 987 997 1,250
0 37 37 834
25 4 25 84
o 0 4] 25,002
10,381 13,26% 23,656 44,780
0 0 0 3,230
620 ¥ 620 54,166
3,770 3,770 7.540 7,538
41,660 55,8919 57,578 208,876

Page &

ACT/BUD
VARIANCE

%
~90

-1
-20
~70

~47

~98

~53.

.70%
- 89%
L21%
100.
. 74%
100.
.3B%
100,
L B6%
L03%

00%

G0%

00%



DATE

Jun-09
Jul-08
Ag~09

GROES
CHARGES

4,071,238.32
4,051,360.93

RMLD
DEFERRED FURL CASH RESERVE ANALYSIS

8/31/09
MONTHLY
REVENUES PASNY CREDIT DEFERRED
3,748,077.09 {3,440.16} {326,601.39}
4,26%,717.20 (35,803.32) 182,452.95

TOTAL
DEFERRED

1,739,394.25
1,412,792.86
1,595,245,81



RMLD
STAFFING REPORT
FCR FISCAL YEAR ENDING JUNE, 2010

ACTUAL
10 BUD JUL AUG
TOTAL 0s 0%
GENERAL MANAGER
GENERAL MANAGER 2 2 2
HUMAN RESOURCES 1.5 1.5 1.5
COMMUNITY RELATIONS 1.5 1.5 1.5
TOTAL 5 5 5
BUSINESS
ACCOUNTING 2 2 2
CUSTOMER SERVICE 5 9 8
MGMT INFORMATION 8YS & & &
MISCELLANEQUS 1 1 1
TOTAL 18 18 18
ENGINEERING & OPERATIONS
AGHM B&D : 2 2 2
ENGINEERING 5 5 5
LINE 20 i8 18
METER 7 7 7
STATION 9 9 )
TOTAL 43 41 41
BROJECT
BUTLLDING 2 2 2
GENERAL BENEFITS 2 2 2
TRANSPORTATION G 0 0
MATERIALS MGEMT 4 4 4
TOTAL 8 8 8
ENERGY SERVICES
ENERGY SERVICES & 6
TOTAL 6 6 &
RMLD TOTAL B0 78 78
CONTRACTORS
UG LINE 2 2 2
TOTAL 2 2 2
GRAND TOTAL B2 g0 B8O







FINANCIAL REPORT

JULY 31, 2009

ISSUE DATE: OCTOBER 10, 2009






TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
BUSINESS~TYPE PROPRIETARY FUND
ETATEMENT OF NET ASSETS

7/31/09
PREVIOUS YEAR CURHENT YEAR
ASSETS
CURRENT
TURRESTRICTED CASH {8CH & P.9) 11,022,100.12 6,927,781 .46
RESTRICTED CASH (SCH A P.O} 9,853,361.71 11,939,726.38
RESTRICTED INVESTMENTS (8CH 2 P.9} 4,400,000.00 4,400,000.00
RECEIVABLES, NET (SCE B P.10) 11,178,050.63 8,829,117.34
PREPAID EXPENSES {SCH B P.10) {190,455.46) 822,248,211
INVENTORY 1,634,344.35 1,572,363.63
TOTAL CURRENT ASSETS 37,887,361.35 34,4981,207.02
NONCURRENT
INVESTMENT IN ASSOCIATED CO (SCH ¢ P.2) 122,391,317 122,391.17
CAPITAL ASSETS, NET {SCH ¢ P.2) 80, 940,286.00 64,616,106.17
OTHER ASSETS (SCH ¢ P.2) 19,213.90 15,866.41
TOTAL NONCURRENT ASSETS 61,081, 891.07 64,754 ,363.75
TOTAL ASSETS 98,879,252.42 99,245,570.77
LIABILITIES
CURRENT
ACCOUNTS PAYABLE 7,247,022.08 5,665,466.12
CUSTOMER DEPOSITS 481,111.81 494,113 .98
CUSTOMER ADVANCES FOR CONSTRUCTION 695,026.27 697,716,889
ACCRUED LIABILITIES 254,031.24 852,037.54
CURRENT PORTION OF BONDS PAYAHLE 550,000.00 550, 000.00
TOTAL CURRENT LIABILITIES 9,227,181 .43 8,358,332.,53
NONCURRENT
BONDS PAYAHLE, NET OF CURRENT PORTION 550,000.00 0.00
ACCRUED EMPLOYEE COMPENSATED ABSENCES 2,682,217.58 2,873,114.33
TOTAL NONCURRENT LIABRILITIES 3,232,217.58 2,873,114.33
TOTAL LIABILITIES 12,459, 408,99 11,132, 446,86
NET ASSETS
INVESTED IN CAPITAL ASSETS, NET OF RELATED DERT 59, 840,286.00 64,066,106.17
RESTRICTED FOR DEPRECIATION FUND (P.9) 3,207,410.38 4,686,545,38
UNRESTRICTED 23,472,147.07 19,360,472.36
TOTAL NET ASSETS {(P.3} BE, 519, B843.43 B88,113,123.83
TOTAL LIABILITIES AND NET ASSETS 98,8759,252.42 99,245,8570.77

[




TOWN OF READING, MASSACHUSHTTS
MUNICIPAL LIGHT DEPARTMENT
NONCURRENT ASSET SCHEDULE

1/31/08

SCHEDULE OQF INVESTMENTS IN ASSOCIATED COMPANIES

NEW ENGLAND HYDRC ELECTRIC
NEW BENGLAND HYDRC TRANSMISSION

TOTAL INVESTMENTS IN ASSOCIATED COMPANIES

SCHEDULE OF CAPITAL ASSETS
LAND
STRUCTUREE AND IMPROVEMENTS
EQUIPMENT AND FURNISHINGS
INFRASTRUCTURE

TOTAL CAPITAL ASSETS, NET
CONSTRUCTION WORK IN PROGRESS

TOTAL UTILITY PLANT

SCHEDULE OF OTHER ASSETS

PURCHASED POWER WORKING CAPITAL

UNAMORTIZED DEBT EXPENSE

TOTAL OTHER ASSETS

TOTAL NONCURRENT ASSETS

{2}

PREVIOCUS YEAR

46,153.24
76,237.93

CURRENT YEAR

46,153,24
76,237.93

122,391.17

122,381,117

1,265,842.23
7,261,348.18
6,609,682,74
43,966,812.85

55,103,686.00

1,836,600.00

1,265,842.23
6,997,417.80
11,546,358.95
44,806,487.19

0.00

60,940,286.00

64,616,108.17

14,523.70
4,690.20

14,523.70
1,342.71

19,213.80

15,866.41

61,081,891.07

64,754,363.95




TOWN OF READING, MASSACHUSEDTTS
MUNICIPAL LIGHT DERARTMENT
BUSINESE~TYPE PROPRIETARY FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

T/3L/08
MONTH MONTH LAST YEAR CURRENT YEAR ¥TD %
LAST YEAR CURRENT YEAR TO DATE TO DATE CHANGE

OPERATING REVENUES: (SCH L P.11)
BASE REVENUE 3,6L2,549.87 3,420,677.12 3,612,549.87 3,420,677,.%2 -5.31%
FUEL REVENUE 6,213,886.16 3,748,077.08 6,213,986.1¢6 3,748,077.09 ~38.68%
DURCHASED POWER CAPAQITY 283,426.02 206,818,138 253,426.02 206,815 .18 ~1B.39%
FORFEITED DISCOUNTS 37,209.71 54,012.08 57,209.71 54,012.08 ~5,59%
ENEREY CONSERVATION REVENUE 0.00 45,3588.20 0.00 48,355.20 100.00%
PASNY CREDIT G.00 {3,440.16} g.00 {3,440 16} 100.00%
TOTAL CPERATING REVENURS 10,137,171.76 7,475,300.51 10,137,171.76 7,475,500.51 ~26.26%

OPERATING EXPENSES: (SCH E p.12)
PURCHASED FOWER BASE 2,309,404.47 2,265,88B0.79 2,305,404.47 2,265,880.79 -1.88%
PURCHASED FOWER FUEL 7,7B1,96€.70 4,071,238.32 7,781,966,70 4,071,238,32 -47.68%
OPERARTING 803,361.99 465,464.12 603,361.99 465,464 .12 -22.85%
MAITNTENANCE 108,8595.13 6B, 463,79 108,B85.13 68,463.7% -37.13%
DEPRECIATION 261,200.00 280,105.78 261,200.00 2B0,105.78 7. 24%
VOLUNTARY PAYMENTS TO TOWNS 100,750.00 104,500,00 100,750.00 184,500.00 3.72%
TOTAL OPERATING EXPENSES 11,165,578.29 7,255,652.80 i1,165,578.29 7,255,652,80 -35.02%
CPERRTING INCOME {1,028,406.53) 219,847.71 {1,028,406.53) 215,847.71 -12L.38%

} " PERATING REVENUES {EXPENERS)
dONTRIBUTIONS IN AID QF CONST 21,068.23 3,842,513 21,068.23 3,842.13 ~BL.76%
RETURN ON INVESTMENT TO READING {176,060.00) 1182,225.00) (176,060.,00) {182,225,00) 3.50%
INTEREST INCOME 41,507.07 26,248,22 41,807.07 26,248.22 -37.37%
INTEREST EXPENSE (3,831.26) {3,525.68) {3,931.26) {3,825,68) ~10.32%
OTHER {MDSE AND AMORT} &4,237.23 9,220,41 42,237.23 8,220.421 ~T8.,17%
TOTAL NONOPERATING REV (EXP) (74, 778.73) {146,438.92) (74,778,731} (1446,435.92) 85,83%
CHANGE IN NET ASSETS (1,103,185.26) 73,407,718 (1,103,185.26) T3,407.79 ~108.65%
NET ASSETE AT BEGINNING OF YEAR 87,623,028.69 BE,035,716.12 0.48%
NET ASSETS AT END OF JULY B6,515,843.43 85, 113,123.91 1.84%

(3)




OPERAMIING REVENUES:

BASE REVENUE
UKL REVENUE

STATEMENT OF REVENUES,

{8CH F P.11B)

PURCHASED POWER CRPACITY
FORFELTED DISCOUNIS
ENERGY CONSERVATION REVENUE

PASKWY CREDIT

TOTAL COPERATING REVENUES

OPERATING EXPENSES:

(SCE @ P.12A)

DPURCHASED POWEER BASE
PURCEASED POWER FUEL

QPERATING
MAINTENANCE
DEPRECIATION

VOLUNTARY PAYMENTS T0 TOWNS

TOTAL OPERATING EXRENSES

OPERATING INCOME

NONOPERLTING REVENUES (EAPENSHS)

CONTRIBUTIONS IN AID OF CONST
RETURN ON INVESTMENT TO READING

INTEREST INCOME

INTEREST EXPENSE

OTHER {MDSE AND AMORT)

TOTAL NONOPERATING REV (EXP)

CHANGE IN NET ASSETE

NET ASSETS AT BEGINNING OF YEAR

WET ASSETE AT END OF JULY

* { } = ACTUAL UNDER BUDGET

TOWN OF READING,
MUNLCIPAL LIGHT DEPARTMENT
BUSINESS-TYPE PROPRIETARY FUND
EXPENSHES AND CHANGES IN FUND NET ASSETS

MASSACHUSETTE

7/31/708
ACTUAL BUDGET
YEAR TO DATE YEAR TO DATE VARTAWCE*

3,420,677.12 3,831,665.00 {510,987.88)
3,748,077.08 4, 687,330.00 {549,252.581)
206,815.18 300,000.00 (93,184.82)
54,012.08 86,497.00 (32,484,922}
49,355.20 5%,138,00 {9,778.80)
(3,440.196) 0,00 {3,440.16)

1,475,500.51

9,074,630.00

(%L,585,129.49)

2,265,880.78 2,503,846.00 (237,965.21)
4,071,238.32 4,697,330.00 (626,091.68)
465, 464,12 762,783.00 (297,318.88)
68,463.79 184,707.00 (116,243.21)
280,105.78 282,500,00 (2,394.22)
+04,500.00 104,500.00 0,00

7,255,652.80

8,535,666.00

(1,280,013.20)}

219,847.71 538,964.00 {319,116.29)
3,842.13 100,4000.00 (96,157.87)
(182,225.00) (1B2,225.00) o0.oo¢
26,248.22 37,500.00 (11,251.78)
(3,525.68) (3,472.,00) {B3.68)
9,220.41 9,875.00 (654.59)
(146,439.92) {38,322.00) (108,117.92)
73,407.79 500,642.00 (427,234.20)

88,0392,716,12

88,038,716.12

0.00

86,113,123.91

88,540,358,12

{427,234.21)

(3a}

%
CHANGE

~33.00%
~20.21%
~31.06%
~37.56%
~16.54%
100.00%

-17.62%

-5.50%
-13.33%
-38.98%
~62.93%

~0.85%

0.00%

-15.00%

-59.21%

-96.16%
0,00%
-30.00%
1.55%
-6.,63%

282.13%

«B5.34%



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
RECONCILIATION OF CAPITAL FUNDS

T/31/09

SOURCE OF CAPITAL TFUNDS:
DEPRECIATION FUND BALANCE 7/1/0% 4,403,125.54
COMNSTRUCTION FUND BALANCE 7/1/08 .,000,000.00
INTEREST ON DEPRECTATION FUND ¥Y 10 3,310.04
DEPRECIATION TRANSFER FY 10 280,105.78
FORCED ACCOUNTS REIMBURSEMENT G.00
GAW SUBSTATION (FY 10) 70,840.81
GAW SUBSTATION (FY 09) 3,136,764.00
GAW SUBSTATION (FY 08) 1,895,975.00
TOTAL SOURCE OF CAPITAL FUNDS 10,7980,125.19

USE OF CAPITAL FUNDS:

PAID ADDITIONS TO PLANT THRU JULY 168,281.20
FALL ADDITIONE O GAW THRU JULY 70,840.81
PAID ADDITICNS TO GAW FROM FY 08 1,B895,975.00
PAID ADDITIONS TO GAW FROM FY 00 3,136,764.00

GEMERAL LEDGER CAPITAL FUNDS BALANCE 7/31/09 5,518,264.18
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SALES OF ELECTRICITY:
REBIDENTIAL SALES
COMM. AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNYCIPAL SALES:

STREET LIGHTING
MUNICIPAL BULLDINGS

TOTAL MUNICIPAL CONSUMERS

SALES FOGR RESALE

SCHOOL

TOTAL HKILOWATT HOURS SOLD

TOWN OF READING, MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
SALES OF KILOWATT HOURS

1/31/08

MONTH MONTH LAST YEAR CURRENT YEAR

LAST YEAR CURRENT YEAR TO DATE TO DATE
25,351,882 21,472,352 25,351,892 21,472,352
41,968,037 37,069,540 41,969, 037 37,069,540
71,401 72,048 71,401 712,045
67,392,330 5B, 613,947 67,382,330 58,613,941
241,491 237,183 241,451 237,183
1,827,963 831,192 1,827,963 831,152
2,065,454 1,068,375 2,069,454 1,068, 375
351,172 272,204 351,172 272,204
4 990,211 0 980,211
65,812,556 60,944,731 60,812, 856 60,944, 731

I

YTD %
CHANGE

-15.
-11.

-1z,

-1
~54.

-48.

~22.

-1z,



MONTH

YEAR TO DATE

LAST YEAR
TQ DATE

KILOWATT HOURS SCLD TO TOTAL

MONTH

YEAR TC DATE

LAST YEAR
70 DATE

RESIDENTIAL
coMM & IND
PVT 5T LIGHTS
PUB BT LIGHTS
MUNI BLDGS
SALEE /RESALE
SCHOOL

TOTAL

RESIDENTIAL
COoMM & IND
PVT 5T LIGHTS
PUB ST LIGHTS
MUWNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
PYT 8T LIGHTS
PUE ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
PVT 8T LIGHTS
PUB ST LIGHTS
MUNI BLDRGES
SALES/RESALE
SCHCOOL

TQTAL

RESIDENTIAL
coM? & IND
PVT ST LIGHTE
PUB 8T LIGHTS
MUNI BLDGES
SALES /RESALE
SCHOOL

TOTAL

RESIDENTIAL
coMM & IND
PVT ST LIGHTS
PUB 87 LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTRL

TOWN OF READING,
MUNICIPAL LIGHT DEPARTMENT
KILOWATT HOURE SOLD BY TOWN

MASSACHUSETTS

7731709

TOTAL READING LYNNFIELD NOC .READING WILMINGTON
21,472,352 6,423,072 3,538,566 4,360,675 7,148,039
37,068,540 4,568,108 253,690 5,700,281 26,507,461
72,049 14,831 1,360 21,257 34,601
237,183 78,631 32,851 39,688 Bg, 013
831,192 187,296 i48,652 162,770 322,434
272,204 272,204 ] o] ¢
990,211 390,037 234,164 123,560 243,450
60,944,731 1,844,179 4,250,323 10,407,231 34,342,958
21,472,352 6,423,072 3,539,566 4,360,675 7,146,039
37,068,540 4,568,108 293,650 5,700,281 26,507,461
72,048 14,831 1,380 21,257 34,601
237,183 78,631 32,851 39,688 86,012
831,152 187,296 148,682 162,770 322,434
272,204 272,204 0 0 0
250,211 390,037 234,164 122,560 243,450
60,944,731 11,544,179 4,250,323 10,407,231 34,342,998
25,351,892 7,531,188 4,036,466 5,183,803 8,600,335
43,797,000 5,571,086 734,871 V172,837 2%,718,816
71,401 13,827 1,380 22,109 34,085
241,491 B3,117 32,851 38,546 85, 8977
0 0 0 G 0
351,172 351,172 Y 0 0
o 4] 0 a o4
69,812,856 13,880,390 4,805,568 13,017,685 38,438,313

TOTAL READING LYNNFIELD NC . READTNG WILMINGTON
35.25% 10, 54% 5.81% 7.16% 11.74%
60.82% 7.50% G.48% $.35% 43 .49%

0.11% 0.02% C.00% 0.03% 0.06%

0.39% 0.13% 0.6G5% 0.07% 0.34%

L.36% 0.32% 0.24% 0.27% 0.583%

0.45% 0.45% 0.00% 0.00% 0.00%

1.62% 0.64% 0.38% 0.20% 0.40%

100.00% 19.60% 6.96% 17.08% 56,36%

35.35% 10.54% 5.81% 7.16% 11.74%
£0.82% T.50% 0.48% 9.35% 43 .49%
0.11% 0.02% 0.00% 8.03% 0.06%

0.39% 0.13% D.05% 0.07% 0.14%

1.36% 0.32% 0, 24% 0.27% 0.53%

0.45% 0.45% G.00% 0,00% 0.00%

1.62% C.64% G.238% 0.,20% 0.40%
100.00% 19,60% 6.987% 17.08% 56.36%
36.32% 10.79% 5.78% 7.43% 12.32%

62.73% 7.98% 1.05% 11.13% 42.87%
0.10% 0.02% 0.00% 0.03% 0.05%

0.35% 0.12% G.05% 0.06% 0.12%

¢.00% 0.00% 0.00% 0.00% 0.00%

0.50% 0.50% 0.00% 0.00% 0.00%

0.00% 0.00% 0.00% 0.00% G.00%
100.00% 18.41% 6.88% 18.65% S5.06%




TOWN OF READING, MARSSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
FORMULA INCOME

7/31/09

TOTAL OPERATING REVENUES {P.3) 7,475,500.51
ADD:

POLE RENTAL 0.0e

INTEREST INCOME ON CUSTCMER DEPOSITS 334.09
LESS:

OPERATING EXPENSES {(P.3} (7,255,652.80)

BOND INTEREST EXPENSE {2,222.00)

CUSTCMER DEPOSIT INTEREST EXPENSE (£,303.68)

FORMULA IKCOME (LOSS) 246,656,312

{73



SALE OF XKWH

AVE

AVE

AVE

AVE

FUBL CHARGE REVENUE (P.3}
LOAD FACTOR

PEAK LOAD

TOWN OF READING,

MONTH OF
JUL 2008

{P.5) 69,812, 954

PURCHASED 75,631,708

BRSE CCOST PER KWH 0.036535
BASE SALE PER EWH 0.051746
COST PER KWH 0.133428
SALE PER KWH 6.147550

6,213,986.16

66.97%

154,703

MRSEACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
GENERAL STATISTICS

7/31/09
MONTH OF % CHANGE
JUL 2009 2008 2008
60,944,731 5.03% -12.70%
63,629,633 6.,47% -15.87%
0.C35610 11.54% 16.62%
0.056128 -1.82% B.47%
0.0955594 B83.61% -25.36%
0.117627 53.32% ~16.43%
3,748,077.08 139.09% -39.68%

63.03%

138,287

YEAR
JUL, 2008

69,812,956

75,631,708

0.030835

0.051746

0.133428

0.140755

6,213,98B6,16

THRU
JUL 2008

60,944,731

63,625, £33

0.035610

0.056128

0.099554

0.117627

3,748,077.08



-+ pase cost
- fuel cost

- fuel revenue
- pbase revenue

kwh analysis

80700
soNAr
80 AW
50 Hav
| 80 wyw
60 g3
| 60 NP
80030
80 AON
| 80 100
80 d3S
| 80 oY
" gonnr
8O NOP
80 AV
80 Hav
50 UV
80 gad
" g0 N
| L0030
| L0AON |
0100 |
0438
ooy
somne
" zoNnr
20 AV
|10 Hay
|20 uYI
| /0834
20 NP
90030
| 90 AON
90 100
| a0 a3
| s0 v
" gonne

$0.115

$0.100
$0.085
$0.070

$0.010




TOWNW OF RERDING, MASSACEUSETTS
MUNICIPAL LIGHT DEPARTMENT
SCEEDULE OF CASH AND INVESTMENTS

UNRESTRICTED CARH

CASH - OQPERATING FUND
CASH - PETTY CASH

TOTAL UNRESTRICTED CASH

REZTRICTED CASH

ChSH ~ DEPRECIATION FUND

CaSH ~ CONSTRUCTION FUND

CASH ~ TOWN PAYMENT

CASH -~ BOND PAYMENTS

CASH -~ DEFERRED FUEL RESERVE
CASH - RATE STABILIZATION FUND
CASH - UNCOLLECTIBLE ACCTS RESERVE
CASH - SICK LEAVE BENEFITS
CASH - INSURANCE RESERVE

CASH ~ HAZARD WASTE RESERVE
CASH - CUSTOMER DEPOSITS

TOTAL RESTRICTED CASH

RESTRICTED INVESTMENTS

RATE STABILIZATION *
S5ICK LEAVE BENEFITS *¥

TOTARL RESTRICTED INVESTMENTS

TOTAL CASH BALANCE

JULY 2008

* FED HOME LOARN MTE CORP

#% FED HOME LOAN MTG CORP 500,000.00; DTD 12/26/03; INT
** FEDL HOME LOAN MTG CORP 500,000.00; DTD D8/26/04; INT
*% FED HOME LOAN MTG CORE 500,000.00; DTD D3/10/04; INT

JULY 2008

*  PED HOME LOAN TG CORP
FED HOME LOAN TG CORP

*#* FEDL HOME LOAN MTG CORP 500,000.00; DTD 01/23/09; INT
FED HOME LOAN MTG CORP 500, 000.00; DTD 01/25/08; INT
FED NATIOWAL MTG ASSN 500,000.00; DTD 11/13/07; INT

2,900,000.00;

1,4C0,000.00;
1,500,000.00;

7/31L/08

PREVIOUS YEAR

11,035,100.12
3,000.00

11,022,100.32

3,207,410.3¢6
1,895,855.21
276,800.00
48,400.00

{662,649.84)

3,186,849.23
28,988,158
1,205,245.07
35,251.72
150, 000.00
481,111.81

9,853,363,.71

2,900,000.00
1,500,000.00

4,408, 000,00

25,275,461, 83

DTD 12/26/03; INT

DTD (05/08/08; INT
DTD 0l/23/08; I

SCHEDULE A

CURRENT YERR

6,524,751.46
3,000.00

6,927,751.46

4,686,545.38
B31,718.80
286,725.00
281,000.00
1,4312,792.86
2,383,826.37
28,988.15
1,378,766.12
35,251.72
154,000.00
494,112.98

11,930,926,38

2,9204¢,000.00
1,504,000.00

4,400,000.00

23,267:477.84

MATURITY 12/15/08

MATURITY 12/15/13
MATURITY 08/16/14
MATURITY 03/10/14

MATURITY 11/15/13
MATURITY 01/15/13

MATURITY 01/15/13
MATURITY D1/15/15
MATURITY 11/13/17



TOWN OF READING,
MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF ACCOUNTS RECEIVABLE

SCHEDULE (OF ACCOUNTS RECEIVABLE

RESIDENTIAL AND COMMERCIAL

ACCOUNTS RECEIVABLE - OTHER

ACCOUNTS RECEIVABLE - LIENS

ACCOUNTS RECEIVABLE - EMPLOYEE ADVANCES

SALES DISCOUNT LIABILITY

RESERVE FOR UNCOLLECTIEBLE ACCOUNTS
TOTAL ACCOUNTS RECEIVABLE BILLED

UNEILLED ACCOUNTS RECEIVABLE

TOTAL ACCOUNTS RECEIVABLE, NET

SCHEDULE OF PREPAYMENTS
DREPAID INSURANCE
PREPAYMENT PURCHASED POWER
PREPAYMENT PASNY

TOTAL PREPAYMENT

* ACCCUNTS RECEIVABLE AGING JULY 2008:

RESIDENTIAL AND COMMERCIAL
LESS: BALES DISCOUNT LIABILITY
GENERAL LEDGER BALANCE

CURRENT

30 DAYS

60 DAYS

B0 DAYS

OVER 20 DAYS
TOTAL

7/31/09

(o)

MASSACHUSETTS

PREVIOUS YEAR

6,1.09,854.17
723,143,085
78,676.89
1,067.16
{285, 828.90)
{(211,221.49)

6,415,688,.88

4,762,361.758

1i,478,050.63

28,543 .67
{587,056.53)
368, 017.40

(190, 495.46)

4,684,037.98
(276,377.13)

4,407, 660.85

SCHEDULE B

CURRENT YEAR

4,684,037.98
3126,737.10
129,136.87
1,067.16
(276,377.13)
(208,429.22)

4,656,172.76

4,172,%44.58

8,829,117.34

225,7486.14
271,864 .41
324,535.66

822,248.21

3,883,910.59 88.12%
297,560.76 6.75%
100,595.90 2.28%

52,070.68 1.18%
73,522.92 1.67%
4,407,660, 85 100, 00%




SALES OF BLECTRICITY:

RESIDENTIAL SALES
Corm AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SALES:

STREET LIGHTING
MUNICIPAL BUILDINGS

TOUTAL MUNICIPAL CONSUMERS
SALES FOR RESALE

SCHOOL

SUB~TOTAL
FORFEITED DISCOUNTE
PURCHASED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

PASWY CREDIT

TOTAL REVENUE

TOWN OF READING,
MUNICIFAL LIGHT DEPARTHMENT
SCHEDULE OF OPERATING REVENUE

MONTH
LAST YEAR

3,848,624.55
5,596,112.18
12,109.45

T/31/09

MONTH
CURRENT YEAR

2,798,113.52
4,061,219.22
10,414.64

MASSACHUSETTE

LAST YEAR
TG DATE

3,849,624.55
5,.5986,112.18
12,10859.45

SCHEDULE D

CURRENT YEARR
TO DATE

2,7588,112.92
4,061,218.22
10,414.64

9,457, 846,38

6,869, 746.78

5,457,846.18

6,863,746.78

52,375,408 45,838,587 52,375.08 45,839.57
259, B71.79 98,219.50 258,871.7% 98,219.50
312,246.87 144,055,067 312,246 .87 1d44,058,.07

56,442 .98 33,705.00 56,442.98 33,70%8.00

0.00 1231,238.3¢ G.00 121,239.36

9,826,536.03

57,209.71

253,426.02

7,168,754.21

54,012.08

206,815.18

10,742.74
38,616,464

(3,440.16)

9,826,536.03

57,209.71

253,426,402

7,L68,754.21

54,012.08

206,815.18

10,742.74
38,616.46

(3,440.16)

10,137,17%.76

1,475,500,.51

i0,137,171.76

7,475,500.51

YED

g
“%

CHANGE

~27.
~27.
w14,

-27.

-1d.
~-62.

~53.

-40.

100,

27,

~18.

100

100,

i00.

-26.

+8%
20%

L00%
00%



MONTH

REBIDENTIAL
INDUS/MUNI BLDG
PUB.ST.LIGHTS
PRV.ST.LIGHTE
CO-CF RESALE
SCHOOL:

TOTAL

THIS YEAR TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUB.ST . LIGETE
PRV. ST .LIGETS
CO-~0P RESALE
SCHOOL

TOTAL

LA&SY YEAR TO DATE

RESTDENTIAL
THDUS/MURL BLDG
FUB.ST.LIGHTS
PRV. ST .LIGEYS
CO-0F RESALE
SCHOOL

TOTAL

MONTH

RESIDENT LAL
THDUS/MUNT BLDG
PUB. ST . LIGHTS
PRV. ST .LIGHETS
CO-0P RESALE
SCHOOL

TOTATL

THIS YEAR TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUB.ST.LIGHTS
PRV.S8T.LIGHTS
CO~-0P RESALE
SCHCOL

TOTAL

LAST YEAR TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUB.ST.LIGHTS
PRV.ST.LIGHTS
CO~QOP RESALE
SCHOOL

TOTAL

TOWN OF READING,

MASBACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF OPERATING REVENUE BY TOWN

PERCENTAGE OF OPERATING INCCME TO TOTAL

T/31/09
TOTAL READING LYNNFIELD NO.READING WILMINGTON
2,798,112.92 B38,376.60 457,684.35 574,618.16 927,433.81
4,15%,438.72 546,1358.92 52,762.64 647,622.96 2,9812,813.20
45,839,587 15,882.50 5,667.54 7,605.03 16,683 .50
10,414.64 %,09B.38 157.24 3,215.88 4,803,113
33,709.00 33,709.00 0.00 .00 c.00
121,238.36 47,658.596 27,728.20 15,551.46 30,386.74
7,168, 754,23 1,483 B66.37 544,039.97 1,248,613.49 3,892,234.38
2,798,112,92 B38,376.60 457,684.35 574,618.16 927,433.81
4,159,438.73 546,135.592 52,762.64 647,622.96 2,81%2,9213.20
45,839.57 15, 883.50 B,667.54 7,605.03 L6,6683.50
10,414.63 2,098.39 197.24 3,215.88 4%,5903.13
33,709.00 33,708.00 .00 ¢.90 G.00
121,239.36 47,658,986 27,728.20 15,551.46 30,300.74
7,168,754.21 1,463,866.37 544,035.45 1,248, 613.50 3,882,234.35
3,849,624.585 1,147,245.90 610,231.38 788,383.72 1,302,764.55
5,855,383.97 TTL,780.40 i03,088.08 1,039,798.16 3,941,307.33
52,375.08 18,546.36 6,480,27 B,547.50 18,800.958
12,105.45 2,294£.95 237,16 3,808.04 5,668.30
56,442.38 56,442.98 .00 0.00 0.00
G.00
9, B26,536,03 1,856,320.59 720,036.89 1,840,637.42 5,269,541.13
TOTAL READING LYNNFIELD NO.READING WILMINGTON
35.03% 11.69% 6.38% 8.02% 12.94%
58.02% T.62% C.74% 2.03% 40.63%
0.64% 0.22% 0.08% G.31% 0.23%
0.15% 0.03% C.00% 0.04% 0.08%
0.47% 0.47% 0.00% 0.00% G.00%
1.69% 0.66% 0.39% 0.22 G.42%
100,00% 20.69% 7.59% 17 . 42% 54.30%
39.03% 11.69% 6.38 B.02% 12.94%
58.02% 7.62% 0,74% 2.03% 40.83%
D.64% 0.22% 0.08% 0.11% 0.23%
D.15% 0.03% 0.,00% 0.04% 0.08%
0.47% 0.47% 0.00% 0.00% 0.G0%
1.69% 0.66% 0.39% 0.22% 0.42%
100.00% 20.69% 7.59% 17.42% 54.30%
39.18% 11.67% 6.21% 8.02% 13.28%
59 .59% 7.85% 1.05% 10.58% 40.11%
0.54% 0.19% 0.07% 0.09% 0.19%
L12% 0.062% 0.00% 0.04% 0.06%
0.57% 0.57% 0.00% 0.00% 0.00% -
0.00% D.00% 0.00% 0.00% 0.00%
100.00% 20.30% 7.33% 18.73% 53.64%

{11la)



SALES OF ELECTRICITY:
RESIDENTIAL

COM AND INDUSTRIAL SALES
PRIVATE SUREET LIGHTING
MUONICIBAL BUILDINGS

PUELIC STREET LIGHTING
SALES FOR RESALE

SCHEOOL

TOTAL BASE SALES
TOTAL FUEL SALES

TOTAL OPERATING REVENUE

FPORFEITED DISCOUNTSE
FURCHASED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

BABNY CREDIT

TOTAL OFERATING REVENUES

* { ) = BCTUAL UNDER BUDGET

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DERPARTMENT
BUDGETED REVENUE VARIANCE REPORT

T/31/09

SCHEDULE ¥

ACTURL EUBGET
YEAR TO DATE YEAR T0 DATE VARIANCE *
1,477,587.592 1,643,622.00 {166,034.08)
1,834,526,57 2,148,376.00 (314,849.43)
31,252.82 43,035.00 (11,78B2.18)
16,5368.44 24,756,00 (7,787.56)
60,341.37 70,876.00 (10,534.63)
3,420,677.12 3,931,665.00 (510,987.88)
3,748,077.00 4,687,330.00 {949,252,91)
7,1.68,754.21 8,628,995.00 {1,460,240.79)
54,012.08 86,457 .00 {32,484.92;
206,815,118 306,0006.00 (93,184.82)
10,742.74 17,741,00 (6,998.26)
38,616.46 41,397.00 (2,780.54)
{(3,440.16) 0.G0 {(3,440.16)
7, 475,500.51 9,074,€30.00 (1,588,128.49)

[11E}

N

G

CHANGE

-310.1

~14.

-27.

-31.

~13.

-20.

-16.

-37.

-31,

-35,
-6,

i00.

-17.

46%



CFERATION EXPENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRANS
CPERATION SUP AND ENGINEERING EXP
STATION SUP LABOR AND MISC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE

METER EXPENSE

MISC DISTRIBEUTION EXPENSE
METER READING LABOR & EXPENSE
ACCT & COLL LAEOR & EXPENSE
UNCOLLECTIELE ACCOUNTS

ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPPLIES & EXPENSE
CUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENSIONE & BENEFITS
MISC GENERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOTAL CPERATION EXPENSES

MAINTENANCE EXPENSES;:

MAINT OF TRANSMISSION PLANT
MAINT OF STRUCT AND EQUIPMT
MAINT OF LINES - OH

MATNT OF LINES - UG

MATNT OF LINE TRANSFORMERS
MATINT OF 8T LT & SIG SYSTEM
MALNT OF GARAGE AND STOCKROOM
MALNT OF METERS

MAINT OF GEN PLANWT

TOTAL MAINTENANCE EXPENSES
DEPRECIATION EXPENSE
PURCHASED POWER FUEL EXPENSE

VOLUNTARY PAYMENTE TO TOWNS

TOTAL OPERATING EXPENSES

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT

SCHEDULE OF QPERAYING EXPENSES

T/3/08
SCHEDULE B

MONTH MONTH LAST YEAR CURRENT YEAR YTD %

LAST YEAR CURRENT YEAR TO DATE TO DATE CHANGE
2,305,404.47 2,265,880.79 2,208,404.47 2,265, 8680.78 -1l.88%
.00 ¢.00 0.00 0.60 0.00%
33,544.33 16,532.67 33,944.33 16,532,687 ~51.29%
7.684.56 375,58 7,684.56 37%.58 -95.11%
50,752.5¢6 51,008,08 50,782.56 51,008.08 0.43%
38,860.20 31,817.83 38,860.20 31,817.83 ~18,12%
2,833,585 2,58B.71 2,823.55 2,55%8.71 ~7.86%
A5,8686.54 20,516,462 25,586.54 20,516.862 -20.13%
24,114,850 21,066.38 24,114 .90 21,066.38 -12.64%
a,580.89 9,835,658 B,580.8% 9,835.65 14.62%
108,842.089 B4,868.12 108,842.09 84,368.12 ~21.93%
10,400.00 12,500.00 16,400,090 12,500.00 20.19%
30,229.17 26,854 .38 30,228.17 26,854.38 -L1.18%
B2,271.00 48,933.28 52,271.00 48,933,228 -6.39%
5,778.98 3,308.84 5,778.498 3,308.B4 -42.74%
¢.00 0.00 0.00 .00 0.00%
26,282.19 31,019.91 26,282.18 31,015.91 18.03%
5,929.41 3,063.65 5,929.41 3,063.65 ~48,33%
147,887.00 63,504.20 147,897.00 63,804.20 -57.,06%
9.788.9% 9,332.99 %,798.589 9,332.9¢9 -4.76%
13,445.03 13,445.63 13,445,63 13,445.63 C.00%
0.00 14,780.60 0.80 14,780,600 L00.00%
603, 361.88 465,464.12 603,361,98 455,464,102 ~22.85%
227.08 227.08 227.08 A27.08 C.00%
23.864.73 (4,442.17} 23,B64.73 (4,441.17) 1i8.61%
41,358,512 29,757,778 41,358,581 28,787.78 -2B.05%
14,586.83 1,040,597 id,586.83 L, 040,87 -52.86%
G.00 7,086,464 0.00 7,096.64 1006.00%
{45.58) (46.91) (45.98) (46.51) 2.02%
22,4068.18 25,008.77 22,465.18 28,008.77 29,.13%
0,00 531.31 0.00 B31.31 100.00%
6,438.78 5,28%9,32 6,438.78 5,28%.32 ~17.85%
108,885,313 68, 463.79 1048,895.13 68,463.79 ~-37.13%
261,200.00 280,105.78 261,200.00 280,105.78 7.24%
7,78L,966.70 4,071,238.32 7,781,966.70 4,071,238.32 -47.68%
106,750.00 104,500.00 100,730.00 L04,500.00 3.72%
11,165, 578,29 7, 255,652.80 11,165,578, 29 7,255,682.80 -35.02%

(1z)



TOWN OF RRADING, MASSACHUSETTS
MUNICIPFAL LIGHT DEPARMMENT
BUDGETED OPERATING EXPENSE VARIANCE REPORT

7/31/0%
SCHERULE G
ACTUAL BUDGET %
OPERATION EXPENSES: YEAR TO DATE YEAR TO DATE VARIANCE * CHANGE
PURCEASED POWER BASE EXPENSE 2,265,8806.79 Z2,503,B46.00D {237,965.21) ~9.50%
OPERATION SUPER AND ENGIN-TRANS 0.00 0.00 G.00 0.00%
CPERATYON SUP AND ¥NGINEERING EXP 16,E532.6%7 41,621.00 (25,088.33) ~60.28%
STATION SUP LABOR AND MISC 375.58 5,217.00 (4,841.42) ~82.80%
LINE MISC LABOR AND EXPENSE BL,00%.08 49,475.00 1,530.08 3.09%
STATION LABOR AND EXPENSE 31,817.83 35,162.00 (3,344.17) -8.51%
STREET LIGHTING EXPENSE 2,5%8.72 6,460.60 (3,861.29) -5%.77%
METER EXPENSE 20,516.62 33,8459.00 (13,332.389) -35.39%
MISC DISTRIBUTION EXPENSE 21,066.38 26,627.00 {5,560.62) -20.88%
METER READING LABOR & EXPENSE 9,835.65 5,215.00 4,616,465 B8.46%
ACCT & COLL LABOR & EXPENSE 84,968,112 113,642.00 {26,673.88) -25.23%
UNCCLLECTIRLE ACCOUNTS 12,500.00 12,500.00 0.00 0.00%
ENERGY AUDIT EXPENSE 26,854.38 104,395.00 (77,540.62) -74.28%
ADMIN & GEN SALARIES £8,0933.28 59,195.00 (1D, 261,72) -17.34%
OFFICE SUPPLIES & EXPENSE 3,308.84 22,16B.00 {(18,858.,16) ~-85.07%
OUTSIDE SERVICES 0.00 27,086,000 {27,086.00) -3160.,00%
PROPERYY INSURANCE 31,01%.91 36,831.00 (5,5%11.09) ~16.01%
INJURIES AND DAMAGES 3,063,865 5,416.00 (2,352.35) &3, 43%
EMPLOYEKS PENSIONS & BENEFITS 63,504.20 134,830.00 (71,325.80) ~52.80%
MISC GENERRL EXPENSE 8,332.99 25,319.00 (15,986.01) -63.14%
RENT EXPENSE 13,445.63 17, 667.00 {4,221.37) -23.89%
ENERGY CONSERVATION 14,780.60 0.00 14,780,60 L00.00%
TOTAL OPERATION EXPEMSES 465,464,112 762,783.00 (297,318.88) ~38.98%
MAINTENANCE EXPENSES:
MAINT OF TRANSMISSION PLANT 227.08 250,60 (22.92) -8.17%
MAINT OF STRUCT AND EQUIBMENT (4,441.17) LL,342.00 {15,783.17} ~139.16%
MAINT OF LINES -~ OH 28,757.78 86,631.00 (56,873.22) -65.65%
MAINT OF LINES - UG 1.,040,97 11,954.00 (10,913.03) -91.259%
MAINT OF LINE TRANSFORMERS 7,096,.64 i4,042.00 {6,945.36) -49.46%
MATINT OF ST LT & SIG SYSTEM {46.92) 796.00 {842.91) -105.89%
MAINT OF GARAGE AND STOCKROOM 29,008.77 45,630.00 {20,621.23) ~41,55%
MAINT OF METERS 531.31 387.00 144.32 37.29%
MAINT OF GEN PLANT 5,288.3z2 9,675,00 (4,385.88) ~45.33%
TOTAL MAINTENANCE EXPENSES 68,463.78 184,707.80 (116,243,21) ~62,93%
DEPRECIATION EXPENSE %80,105.78 282,500,00 (2,394.22) -0.85%
PURCHASED POWER FUEL EXPENSE 4,071,238.32 4,6?7,330.00 {626,091.68) -13.33%
VOLUNTARY PAYMENTS TO TOWNS 1064,500.00 104,500.00 0.00 0.00%
TOTAL OPERATING EXPENSES 7,4585,652,8B0 B,535,666.00 (1,280,053.20)} -15.00%

* ()} = ACTUAL UNDER BUDGE?T

{13a)



OPERATION EXPENSES:

PURCHASED POWER BASE EXPENEE

OPERATION SUPER AND ENGIN-TRANS
CPERATION SUP AND ENGINEERING EXP

STATION SUFP LABOR AND MISC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE
METER EXPENSE

MIS8C DIBTRIBUTION EXPENSE
METER READING LABOR & EXPENSE
ACCT & COLL LABCR & EXPENSE
UNCOLLECTIBLE ACCOUNTS
BERERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPPLIES & EXFPENSE
OUTIIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENSTIONE & BENEFITS
MISC GENERAIL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOTAL OPERATION EXPENSES

MATNTENANCE EXPENSES:

MAINT OF TRANSMIESION PLANT
MAINT OF STRUCT AND EQUIPMT
MAINT OF LINES - OH

MALINT OF LINES - UG

MAINT OF LINE TRANSFORMERS
MAINT OF ST LT & SIG SYSTEM
MAINYT OF GARAGE AND STOCKROOM
MBINT OF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHASED POWER FUREL EXPENSE

VOLUNTARY PAYMENTE TO TOWNS

TOTAL OPERATING EXPENSES

TOWN OF READING,

MASSACHUUSETTS

MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REPORT

RESPONSIBLE
SENIOR
MANAGER

JP

KS
xE
83
s
ES
KS
DA
JD
DA
RFE
RF
JE
we
ve
v
gD
[uza)
JD
ve
Jp
JP

KS
K5
ES
KS
RS
JD

DA

RF

RF

JP

RF

7/3%/09

2010

ANNUAL BUDGET

ACTUAL
YEARR TO DATE

REMAINING
BUDGET
BALANCE

26,794, 251.00

2,265,880.78

24,528,370.21

0.060
398,196.00
71,651.00
576,553.00
423,826.00
79,515.00
424,973.00
345,498.00
66,772.00
i,462,217.00
L50,000.00
1,%05,758.00
776,201.00
264,600.00
388,500.00
443,150.00
60,035.00
1,083,185.00
223,038.00
212,000.00
0.00

0.00
16,532.67
375.58
51,00%,08
11, 817.83
2,598,71
20,516.62
21,066.38
9, 835,65
B4, 968.12
12,500.00
26,854.38
48,533.28
3,308.84
£.00
31,019.91
3,063.65
£3,504.20
9,332.99
13, 445.63
14,780.60

0.00
381,6862,33
71,275.42
525,543,982
302,008..7
T6,920.29
404,456,358
324,431.62
56,936.35
1,377,248.88
137,500.00
1,078,904.62
727,267.72
261,2981.16
388,500.00
412,3130.08
56,975,358
1,029,680.80
213,705.01
198,554.37

{1&,780.60)

5,575,677, 00

465, 464,12

B,110,212.88

3,000.G0 227.08 Z2.,772.82
158,855,000 (4,441.17) 163,300.17
1,060,84%.00 29,757.78 1,031,091.22
144,228.00 040,87 143,187.03
83,500.00 7,096.64 B&,403.36
9,888.00 (46.81}) 9,934.51
625,632.00 29,008.77 596,623.23
4,863.00 531.31 4,331.69
116,100.00 5,288.32 110,810.68
2,216,919.00 68,463.78 2,148,455.23
3,390,000.00 280,105.78 3,109,8594.22

42,458,883.00

1,254,000.00

4,071,238.32

104,500.00

38,387, 644.68

1,149,500.00

84,685, 730.00

7,255,652, 80

7Y, 434, 077.20

{128)

REMATINING
BUDGET %

91.54%

0.00%
95.85%
99.48%
91.15%
92.49%
96.73%
95.17%
93.950%
85.27%
94, 19%
91.67%
97 .57%
93.70%
9B.753%

100.00%
83.00%
94.90%
54.19%
55.82%
53.66%

-100.00%

94.57%

92 . 43%
102.80%
97 .19%
99.28%
92.41%
100.47%
95.36%
89.07%
95.44%

96.91%
01.74%
90.41%

91.87%

51.43%
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PROFESSEIONLL SERVICES BY PROJREOT

e

RIMLD AND PENSTON TRUSYT AUDIT FEES

PENSTLON ACTUARIAL EVALUATION
IT CONSULTING

LEGAL- FERC/ISO ISSUES
LEGAL- POWER SUPPLY ISSUES
PROFESSIONAL SERVICES

NERC COMPLIANCE

ENGINEERING STUDIES

LEGAL JERVICES~ GENERAL
LEGAL SERVICES- ARBITRATION
LEGAL GENERAL

LEGAL SERVICES- UNION CONTRACT
LEGAL GENERAL

SURVEY RIGHT OF WLY
ERVIRONMENTAL

ENGINEERING SERVICES

LEGAL:

PROPERTY APPRAISAL

TOTAL

PROFESSIONAL SERVICEE BY VENDOR

TOTALS

TOWN OF READING, MASSACHUSETTS
MUNICTPAL LIGHET DEPARTMENT
PROFESEIONAL SERVICES

7/31/08

DEPARTHMENT ACTUAL BUDGET VARIANCE
ACCOTUTNT ING 0.00 0.00 ¢.00
ACCOUNTING 0.40 0.08 0.00
ACCOUNTING 0.00 .00 .00
ENERGY SERVICE 0.00 4,167.00 (4,167.00)
ENERGY SERVICH 0.00 4,167.00 (4,167.00)
ENERGY SERVICE 0.00 4,167.00 (4,3267.00)
E & © G.o0 833.00 {B33.00)
ENGINEERING 0.00 3,750.00 (3,750.00)
GM 0.00 4,367,008 (4,167.00}
HR 4.00 G.00 0.00
HR ¢.00 3,333.00 (3,333.00)
HR 0.00 0.00 g.¢o0
BLDG. MAINT. 0.o00 125.00 {125.00)
BLDG, MAINT. 0.00 417.00 {(417.00)
BLDG. MATINT. 0.00 417.00 (417.00)
BLDG. MAINT. 0.00 710.00 (710.00)
GEN. BENEFIT 0.00 833.00 (833.00)
GEN, BEMNEZFIT {.00 0.00 0.00

0.00 27,.086.00 (27,086.00}

ACTUAL
0.00




RMLD
BUDGET VARIANCE REPORT
FOR PERIOD ENDING JULY 34, 2009

DIVISION ACTUAL BUDGET VARIANCE
ENGINEERING AND OPERATIONES 179,134 325,427 {146,2893)
ENERGY $SERVICES £1,660 116,938 {75,278)
GENERAL MANAGER 40,189 63,860 {23,671)
FACILITY 166, 823 281,310 {114, 488)
BUSINESS DIVISION 676,602 732,777 (56,175)
SUB-TOTAL 1,104,406 1,520,312 {415,906}
PURCHASED POWER - BASE 2,265, 881 2,502,846 {237,965}
PURCHASED POWER - FUSL _ 4,071,238 4,697,330 {710, 047)
TOTAL : 7,441,525 8,721,488 (1,363,918)

CHANGE
~44.95%
~64.37%
-37.07%
-40.70%
-T. 6%
-27.36%
-5.50%

~13.33%

-14.68%



8:50 PM
9/24/2008

E&O MGR 55

01~55-8520-101
01-55-5920-202
G1-~55-5821-000
C1~55~5930-103
0l-55-5930-106
01l-55-5923-000
01-55-5930-105

SUB-TOTAL

ENGINEERING €5

01-65-3580-101
01-65-5580-102
GL-65-5580~103
0L~65-5580~105
01-65-5580~106
01~65~5821-000
G1-65-5923-000

SUB-TOTAL

LINE &6

0l-66-5568-10%
0l-66-5581-101
01-66-5581-10%
01-66~-5581~103
01-66-5585-10%
01-66~5585-101
01-66~5585~102
01-66~5585-106
01-66-5583-000
01-66-5583-101
01~66~55%3~102
01-66~5583-106
01-7B-5593-110
0l-66-5594-109
0l-66-5594-100
01l-66-5594-102
01-66~-5584-106
01l-66-5596-109
01~66-5596~101
01-66~5586-102
01~66-5596-106
01-66~5921-000

SUB-TOTAL

ENGINEERING AND OPERATIONS BUDGHT VARIANCE REPORT
FOR PERIOD ENDING JULY 31,

LABOR REG

LABOR OT

OFFICE SUPPLIES
EE EDUCATIORN
VEHICLE

QUTSIDE SERVICES
YMISC GENERAL

LABQOR REG

LABOR OT

EE EDUCATION
SUPPLIES

VEHICLE

OFFICE SUPPLIES
QUTSIDE SERVICES

MAINT OQF TRANS EXP
LABOR MIEBC

GENERRL EXP

EE EDUCATION

STREET LIGHT EXP
LABOR REG ST LIGHT
LABOR QT 5T LIGHT
VEHICQLE ST LIGHT
MAINT OF LINES
LABOR REG MAINT LINE
LABOR OT MAINT LINE
VEHICLE MAINT OH LINE
TREE TRIMMING

MATNT UG LINE

LABOR REG UG LINES
LABCR OT UG LINE
VEHICLE UG LINE

8T LT & S5IG EXP
LABOR REG 8T LT/S8G
LABOR OT ST LT/SG
VEHICLE ST LT/SG
OFFICE SUPPLIES

RMLD

2009

ACTUBL BUDGET

YD YD

JUL TOTAL TOTAL
12,834 12,834 13,480
0 o 500
o 0 83
¢ o 3,550
{561} {561) 473
o 0 B33
o bl 100
12,273 12,273 14,019
13,356 13,356 23,256
3,502 3,302 3,975
o ) 13,500
125 125 417
(450) (450) 473
9 g 83
0 0 3,750
16,541 16,541 45,454
227 227 250
46,688 46,688 28,562
4,321 4,321 10,417
) 0 10,500
630 630 i, 667
1,261 1,261 1,428
444 44 1,000
264 264 2,365
1,288 1,288 7,750
{630) (630) 22,177
27,998 27,088 20,060
{4,824) (4,824) 16,079
G, 825 6,825 20,565
0 o 9,647
0 i 1,070
0 0 417
(561) (561) 820
1,602 1,602 4z
0 0 476
o 0 42
(47) LAT) 238
0 0 42
84,587 84,587 155, 611

Page 1

ACT /BUD
VARIANCE

4
%

-4 .7 8%
~100.00%
~100.00%
«~100.00%
-Z1H8.63%
-100.00%
-1040.00%

-42.57%
-311.91%
-104.00%
-70.02%
~195.13%
-B9.,72%
-100.00%

-63.61%

-5.17%

63 .46%
-58.52%
-100.00%
~62.23%
~11.659%
~55.59%
~BB.84%
-83.38%
~1D2,84%

35.09%
»130.00%
~66.81%
~100.00%
-1006.00%
-100.00%
-168.42%
3714.21%
~100.00%
~100.00%
~119.84%
~100.00%



8:59 PM
9/24/2008

METER READING

ENGINEERING AND

FOR PERIOD ENDING JULY 31,

80

01-80-5902-101 LABOR REG
01-80-55%02-102 LABOR QT

01-80-5%02~105

SUPPLIES

01-80~5502-106 VEHICLE

SUE-TOTAL

METER TECHNICIANS &7

01-67-5586-109
01-67-5586-101
01-67-5586-102
01L-67-5586-103
DL-67-5586-106
DL-67-5821-000

SUB~TOTAL

STATION 68

01l-68-5581-10%
01-68-5581-101
01-68-5582-109
01-68-5582~101
01-68~5582-102
01-68-5582-103
01-68-5582-105
01-68-5582-106

SUB-~TOTAL

01-68-5590~105
01-68~5590-101
01-68-~5590-102
01-68~5590-103
01-68-56590-105
01-68~5E90-106
01-68-5595-000
01-68-5597-10%
01-68-5597-101
01-68-55%7~-102
01~68-5%21~-000

SUB-TOTAL

GRAND TOTAL

METER TECH BEXP

LABOR REG

LABOR OT

E¥ EDUCATION
VEHICLE

OFFICE SUPPLIES

STATION OP

LABOR REG SUP
STATION SUFPPLIES
LABQOR REG

LABOR 0T

EE EDUCATION
SUPFLIES

VEHICLE

SENIQR TECE EXP
LABOR REG
LABOR QT

EE EDUCATION

SUPPLIES

VEHICLE
TRANSFORMER MATINT
MAINT METERS

LABOR REG
LABOR OT
OFFICE SUPPLIES

RMLD

OPERATIONS BUDGET VARIANCE REPORT
2009

ACTUAL BUDGET

v YTD

JUL TOTAL TOTAL
8,632 8,632 4,260
o} 0 167
o Y 83
1,204 1,204 709
9,836 9,836 5,219
210 210 1,000
20,604 20,604 29,013
615 615 417
0 0 2,000
{812) {8912) 1,419
0 0 4z
20,517 20,517 33,891
376 376 417
o il 4,800
(209) (209} 625
21,033 21,033 20,531
11,167 11,167 10,020
0 4 3,750
{5} (5} o
(168) (168} 236
32,193 32,193 40, 380
81 81 1,250
(4,909) {4,909) 7,087
449 449 1,165
0 0 1,083
106 106 540
{168) {168) 236
7,097 7,087 14,042
531 531 167
0 0 178
0 0 42
] G g3
3,187 3,187 25, 853
179,134 179,134 325,427

Page 2

ACT/BUD
VARIANCE

%

102.65%
~100.00%
~100.00%

69.72%

BB .46%

~758.00%
~28.98%
47.38%
~100.00%
-164.28%
-3100.00%

~39.46%

~9.53%
-100.00%
~133,50%
2.45%
11.45%
~100.00%
-100.00%
~171.06%

~-20.,27%

-93.52%
-169.46%
-61.45%
-100.00%
-80.35%
=171.086%
~49.46%
218.15%
~300.00%
~100.00%
~100.00%

-~B7.6T%

~44.95%



£:50 P
0/24/2008

ACCOUNTING 59

01-55-5903-101
0I-59-5903-102
C1-59-5903-103
01-59-5803--105
01-55-5821-000
01-5%-5823-000

SUB~TOTAL

BUSINESS DIVISION BUDGET VARAINCE REPORT
FOR PERIOD ENDING JULY 31,

LABOR REG

LABOR OT

E¥ EDUCATIOR
SUPPLIES

OFFICE SUPPLIES
QUTSIDE SERVICES

CUSTOMER SERVICE 62

01L-62-5903-101
01-62-5803-102
01-62-5903-103
01-62~5802~105
01-62-8803-106
01-62-5903-108
01-62-5304-000
G1-62-5921~000

SUB~TOTAL

MIE 61

03-61-5803-101
01-62-5903-102
01-61-55803-103
01-61-5803~-1058
01-61-5835-000
01-61-5921-000

SUB-TOTAL

LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

VEHICLE

RES ENERGY RUDITS
UNCOLLECT ACCCUNTS
OFFICE SUPPLIES

LABOR REG
LABOR OT

EE EDUCATION
SUPPLIES

MAINT GEN PLANT
OFFICE SUPPLIES

MISCELLANEQOUS DEDUCTIONS 57/77

01-77-5403-000
01-77-5408-000
01-77-5415-000
01-77-5426-000
0L-77-5427-000
01-77-5428~000
01~57-5820-101
01-57-5830-10%

SUB-TOTAL

GRAND TOTAL

DEPRECIATION EXP
VOLUNTARY PAYMENTS
INTEREST EXP

OTHER DEDUCTIONS
INTEREST EXP BONDS
AMORT DEBT EXP
AC/BUS MGR LABOR REG
AC/BUS MGR MISC GEN

RMLD

2009

ACTUAL BUDGET

¥ID TTD

JUL TOTAL TOTAL
13,107 13,1907 14,574
0 o 100
0 o} ¢
5,571 9,871 22,133
3,191 3,181 20,000
o o o
25, BGO 25,8685 56,807
32,203 32,203 38,429
0 0 1,000
4 0 750
156 156 1,250
(561) (561) 473
o 0 0
12,500 12,800 12,500
Q 0 200
44,298 44,288 54,602
28,072 29,072 29,734
[t} o} 200
0 0 3,000
1,421 1,421 2,000
5,28% 5,289 9,675
4] ] 1,000
35,782 a5,782 45,609
280,108 280,106 282,500
104,500 104,800 164,500
1,304 1,304 1,250
182,225 182,225 182,225
2,222 2,222 2,222
122 132 125
174 174 2,738
4] 4] 200
570,653 570,653 875,760
676,602 676,602 32,777

FPage 3

ACT/BUD
VARIANCE

%

~10.07%
~100.00%
0.00%
~56.76%
~B4.04%
0.00%

~54.46%

-16.20%
-100.00%
~300.00%

~87.52%
~218.63%

0.00%
0.00%
-100.00%

~18.87%

-2.23%
-100.00%
-100.00%

-28.97%
~45.33%
~100.,00%

~0.85%
0.00%
4.29%
C.00%
G.00%
~2.34%
~93.63%
~100.00%

-0.89%

-7.67%



8:58 PM
9/24/2008

FACILITY DIVISION BUDGER VARIANCE REPORT
FOR PERIOD BNDING AUGUST 31,

GENERAL BENEFITS 53

01-53-5520~101
01-53-55%21-000
QL-53-5830-103
Gi-53-5930-108
03-53-5923-000
01-53-5824-000
01+~53~5825.000
01-53-5826-000
01-53-5930-109
Gl-53-5531-000

S5UB-TOTAL

TRANSPORTATION

01-63-5933~109
01~-63-5933-101
01-63~5933-102
01-63-5933-103
01-63-5933-105

LESS

SUB-TOTAL

LAROR REG

OFFICE SUPPLIES

EEY REDUCATION
SUPPLIES

OUTSIDE SERVICES
PROPERTY INSURANCE
INJURIES & DAMAGES
EE PENS & BENEFIT
MISC GENERAL

RENT

€3

MISC GENERAL

LABOR REG

LABOR QT

EE EDUCATION
BUPPLIES
ALLOCATION RECLASS

BUILDING MAINTENANCE 64

01-64-5323-000
0i-64-5932~101
01L~64~5932-102
01-64-5832-103
01-64-5832-105

SUB-TOTAL

CUTSINE SERVICES
LABOR REG

LABOR QT

EE EDUCATION
SUPPLIES

MATERIALE MANAGEMENT 60

01-60-5588~10%
01-60-5588-101
01-60~5588~102
01-60~-5588-103
01-60~5588-105
01-60-5588-104
01-60-5921-000

SUB-TQTAL

GRAND TOTAL

MISC DIST EXP
LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

RFF EXPENSES
CFFICE SURPLIES

RMLD
2069

- ACTUAL BUDGET

YTD YTD

JUL TOTAL TOTAL
5,213 5,213 6,747
G 0 85
501 501 417
0 5§ B3
0 o B33
31,020 31,020 36,8931
3,064 3,064 5,416
63,504 63,504 134,830
o ¥ 250
13,446 13,446 17,667
116,748 216,748 203,259
[160) (160) (i6,220)
5,813 5,813 4,380
428 428 6540
0 0 500
(33,182) (33,182) 33,335
27,3101 27,101 (23,645)
(0} (o) 0
¢ o 1,669
5,887 5,887 9,380
373 373 1,000
o ] 500
22,7458 22,748 38,570
25,008 28,008 51,288
1,071 1,671 3,750
19,372 1s,372 21,039
o] 0 333
D 4] 175
623 623 1,250
0 4] 80
o} 0 125
21,066 21,066 26,752
166,823 166, B23 281,310

Page 4

ACT/BUD
VARIANCE

%

~22.74%
~-100.00%
20.21%
-100.00%
-100.,00%
-16.01%
-43.43%
-52.90%
~400.00%
~23.89%

-42.56%

-58.95%
32.70%
~34.10%
~100.00%
~199.54%
~214.62%

0.00%

-100,00%
-38.42%
-62.71%

-100.00%
~43.02%

w43, 45%

~71,44%
-7.82%
-100.00%
-100.00%
-50.13%
-100.00%
-100.00%

~21.25%

-40.70%



8:58 PM
9/24/2008

RMLD

GENERAL MANAGER DIVISION BUDGET VARIANCE REPORT

FOR FERIOD ENDING JULY 31,

GENEHAL MANAGER 51

01~51~5920~101
031~31-58921-0060
01~51~5923-000
01~51~5930-103
01-51-5930-105
01-51-5830-106

SUB-TOTAL

HUMAN RESOURCHS

0L-52-5920~101
0l~52~5821-000
01l~52-E823-000C
0i~52~5930-103
01-52-5930-1058
01-52-5930-10%

SUB-TOTAL

LABOR REG
QFFICE SUPPLIES
OUTSIDE SERVIQES
EE EDUCATION
MISC GENERAL
VEHICLE

52

LABOR REG

OFFICE SUPPLIES
OUTSINDE SERVICES
EE EDUCATION
SUPPLIES

MISC GENERAL

COMMUNITY RELATIONS 54

01-54-5%920-101
01-54-5221-000
01-54-5830-109
01-54-5930-103
01-54-5930-105

SUB~TOTAL

CAB 56

01-56-5820-101
Gi-56-5920-102
01-56-5930-109

SUB-TOTAL

BCARD 358

01-58-5830-109

SUB-TOTAL

GRAND TOTAL

LABOR REG
OFFICE BSUPPLIES
MISC GENERAL

EE EDUCATICON
SUFPLIES

LABQRE REG
LABOR OT
MISC GENERAL

MISC GENERAL

2008

RCTUAL  BUDGET

TTD YTD
JUL TOTAL TOTAL
16, 146 16,146 18,546
84 84 208
o 0 4,167
0 0 2,500
4,364 4,364 4,583
(561) (561) 473
20,033 20,032 3p, 477
8,777 &, 777 9,545
0 0 50
0 0 3,333
KEE 385 1,600
0 0 25
237 237 2,720
5,399 9,399 17,273
5,789 5,789 7,153
o o 125
z,768 2,768 7,370
0 0 0
o 0 123
8,557 8,557 14,773
0 0 387
o o 100
2,200 2,200 725
2,200 2,200 1,212
0 0 125
G 0 125
40,189 40,189 63,860

Page &

ACT /BUD
VARIANCE

g
“

~12.94%
-59.46%
~300.00%
~100.00%
-4.77%
-218.63%

-34.27%

-8.05%
~100.00%
~-100.00%

-75.94%
-100.00%
-91.30%

~45.59%

-19.06%
-100.00%
-62,45%
0.00%
-100.00%

~42.08%

-100.,00%
~100.00%
203.45%

B1.45%

-100.00%

-100.00%

~37.67%



©:00 P\
9/24/2000

ENERGY SERVICES

01~-75~5916-000

" 01-75~-5916-101

01-73-5916-103
G1~75~5916-109
t1i~75-5821-000
01-75-5823-000
01-75-5816-402
01-75-5916-403
Gi-75-5816-502
01-75-5916-503

GRAND TQTAL

RMLD

ENERGY SERVICES DIVISION BUDGET VARIANCE REPORT
FOR PERIOD ENDING JULY 31,

75

ENERGY SERV EXP
LABOR REQ@

EE EDUCATIQON

KEY ACCOUNT

OFFICE SUPPLIES
OQUTSIDE SERVICED
REE CONSERVE PROG
RES CONESERVE OTHER
COMIM CONSERVE PROG
COMM CONSERVE OTHER

2009
ACTUAL BUDGET
TED YD

JUL TOTAL TOTAL
310 310 3,333
26,544 26,544 32,658
¢ o 1,250
0 o 417
25 25 42
o 0 12,501
10,391 10,391 34,270
0 o 1,615
620 620 27,083
3,770 3,770 3,769
41,660 41,650 116,938

Page 6

ACT/BUD

VARIANCE
%
-90.70%
-18.72%
100.08%
10G.00%
-41.48%
200.00%
~68.68%
100.00%
~87.71%
0.03%

w64, 37%



RMLD
DEFERRED FUEL CASH RESERVE ANABLYZIE

T/3L/709
GROSS MONTHLY - TOTAL
DATE CHARGES REVENUES PASNY CREDIT DEFERRED DEFERRED
Jun-0649 1,738,394.25

Jul-09 4,071,238.32 ©3,748,077.09 {3,440.16) (326,601.39) 1,412,792.8¢6



RMLD

STAFFING REPORT
FOR FISCAL YEAR ENDING JUNE, 2010

GENERAL MANAGER
GENERAL MANAGER
EUMAN RESOURCES
COMMUNITY RELATIONS

TOTAL

BUSINESS
ACCOUNTING
CUSTOMER SERVICE
MGEMT INFORMATION 8YS
MISCELLANEQOUS
TOTAL

ENGINEERING & OPERATIONS
AGM E&C
ERCGINEERING
LINE
METER
STATION
TOTAL

PROJECT
BUILDING
GENERAL BENEFITS
TRANSPORTATION
MATERIALS MGMT
TOTAL

ENERGY SERVICES
ENERGY SERVICES
TOTAL

RMLD TOTAL

CONTRACTORE
UG LINE
TOTAL

GRAND TOTAL

10 BUD
TOTAL

|l TS - ¥

18

Wik O N M

80

82

ACTUAL
JUL
09

(LB RE ) I ]

[ < R+ o

18

ik O N N

(e

78

BO



FINANCIAL REPORT

JUNE 30, 2009

ISSUE DATE: OCTOBER 10, 2009






TOWN OF REARDING, MASSACHUSETTS
MUNICIPAL LIGHET DEPARTMENT
BUSINESS-TYPE PROPRIETARY FUND
STATEMENT OF NET ASSETS

CURRENT YEARR

B,635,771.¢68
1L,563,436.64
4,400,0006.00
7,087,246.21
153,345.33
1,563,068.56

34,002,869.42

122,391.17
62,657, 085.94
15,988.48

64,795,469.59

58,798,338, 01

5,517,907.32
496,335.27
696,516.8%
624,748.08
550,000.00

7.885,508,56

0.c0
2,873,114.33

2,873,114.33

10,758, 622,89

64,107,089.94
4,403,129.56
19,529,496.62

6/30/08
PREVIOUS YEAR
ASSETS
CURRENT
UNRESTRICTED CASH (SCH 2 P.9) 11,859,292.02
RESTRICTED CASH {SCH A P.9) 11,011,778.82
RESTRICTED INVESTMENTS {SCH A P.9) 4,400,000.00
RECEIVABLES, NET (8CH B P,10) 9,143,636.11
PREPAID EXPENSES {(SCH B P.10) 152,717.8%7
INVENTORY 1,662,581.58
TOTAL CURRENT ASSETS 38,230,006.40
NONCURRENT
INVESTMENT IN ASSOCIATED CO (SCH ¢ P.2) 122,381.17
CRPITAL ASSETS, NET (8CH T P.2) 60,879,182.61
OTHER ASSETS {§CH C P.2) 1%,503.90
TOTAL NONCURRENT ASSETS 61,121,077.68
TOTAL ASSETS 958,351 ,084.08
LIABILITIES
CURRENT
ACCOUNTSE PAYABLE 6,566,451.46
CUSTOMER DEPOSITS 481,328.16
CUSTOMER ADVANCES FOR CONSTRUCTION 710,537.24
ACCRUED LIABILITIES iB7,520.95
CURRENT PORTION OF BCONDS PAYABLE 550,000.00
TOTAL CURRENT LIABILITIES 8,495,837.81
NONCURRENT
BONDS PAYABLE, NET OF CURRENT PORTION 550,000.00
ACCRUER EMPLOYEE COMPENSATED ARSENCES " 2,682,217.58
TOTAL NONCURRENT LIABILITIES 3,232,217.58
TOTAL LIABILITIES 11,728,055.39
WET ASSETS
INVESTED IN CAPITAL ASSETS, NET OF RELATED DEBRT 59,879,182.61
RESTRICTED FOR DEPRECIATION FUND (P.9) 2,937,734.52
UNRESTRICTED 24,806,111.16
TOTAL NET ASSETS (P.3) 87,623,028.6%

88,028,716,12

TOTAL LIABILITIRS AND NET ASSETS 89,351,084.08

38,798,338.01

{1y



TOWN OF READING, MASSACEUSETTS
MUNICIPAL LIGHT DEPARTMENT
NONCURRENT ASSET. SCHEDULE

6/30/09
SCHEDULE C
PREVIOUS YEAR CURRENT YEAR

SCHEDULE OF INVESTMENTS IN ASSOCIATED COMPANTES
NEW ENGLAND HYDRC ELECTRIC 46,153.24 46,153.24
NEW ENGLAND HYDRC TRANSMISSICN T6,237.93 76,237.93

TOTAL INVESTMENTS IN ASSOCIATED COMPANIES 122,3941.,17 122,3831.17
SCHEDULE OF CAPITAL ASSETS
LAND 1,265,842.23 1,265,842.23
STRUCTURES AND IMPRCVENMENTS 7,261,348.18 65,987,4317.80
EQUILPMENT AND FURNISHINGS £,607,537.74 11,482,660.67
THFRASTRUCTURE 44,007, 85446 44,91%,169,24

WOTAL CAPITAL ABSETS, NET 59,142,582.61
CONSTRUCTION WORK IN PROGRESS 1,836,600.00 .00

TOTAL UTILITY PLANT 60,979,182, 61 64,657,085.94
SCHEDULE OF CTHER ASSETS
PURCHASED POWER WORKING CAPITAL 14,523.70 14,523.70
UMAMORTIZED DEBT EXPENSE 4,980.20 1,464.78

TOTAL OTHER ASSETS 18,503.80 15,.988.48

TOTAL NONCURRENT ABSETS - 61,121,077.68 64,795,468.59

{2}



TOWN OF READING, MASSACHUSEYTS
MUNICIPAL LIGHT DEPARTMENT
BUSINESS-TYPE PROPRIETARY FUND

STATEMENT OF REVENUES,

"OPERATING REVENUES: (SCH D 2.11)

BASE REVENUE

FUEL REVENUE

PURCHASEDR POWER CAPARCITY
FORFEITED DISCOUNTS

ENERGY CONSERVATION REVENUE
BASHY CREDIT

TOTAL OPERATING REVENUES

OPERATING EXPENSES: (SCH B P.12)
PURCHASED POWER BASE
PURCHASED POWER FUEL
OPERATING
MAINTENANCE
DEPRECIATILON
VOLUNTARY PAYMENTS TO TOWNS

TOTAL QPERATING EXPENSES
CPERATING INCOME

¥ YERATING REVENUES (EXPENSES)
CONTRIBUTIONS IN AID OF CONST
RETURN ON INVESITUENT TO REARDING
INTEREST INCOME
INTEREST EXPENSE
OTHER (MDSE AND AMORT}

TOTAL NONOPERATING REV {(EXP)

CHANGE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF JUNE

HMONTH
LAST YEAR

3,352,130.49
6,772,126.15

£/30/08

MORTH

CURRENT YEAR

3,164,418.26
2,21€,274.258

EXPENSES AND CHANGES IN FUND NET ASSHTS

LAST YEAR
TC DATE

38, 008,831.85
45,736,243.26

CURRENT YEAR
TG DATE

359,024,319.08
57,848,748.58

242,180.23 (173,81%.97) 2,382,275.93 2,222,886.36
£2,117.78 68,576.78 847,881.80 855,516,432
0.00 €5, 630.03 0.00 425,374.44

0.00 134,322,188 0.00 fl,212,B62.83)

10,428,564.606

2,126,827 .28
£,175,790.28
84€,616.43
4354 ,778.81
267,761,.04
89,233,00

5,475,401.57

2,556,572.15
3,415,856.76
1.378,657.27
326,287.48
261,186.93
+22,998.00

B6,546,232,84

42,255,559.42
47, 386,215.34
8,134,356.42
2,616,883.52
3,023,536.04
1,146,094.00

94,167,984.,83

26,370,543 .86
50,801,78%.52
8,616,5955.78
2,402,780.13
3,134,3B6.83
1,207,875.480

$,951,007.85

8,065,658.558

84,562,642.74

92,534,445.23

477,556.81 (2,586,257.02) 2,3B3,5808.10 1,6833,5398.7¢0
440,337 .58 131,8B04.54 638,727.01 378,B32.50
(345,693 .80} (215,827,234 {2,246,248.15) (2,152,481.79)
55,368.21 19,381.32 585,433,060 398,368.50
16,929,832} {3,378.28) (82,328.33) {46,385.61)
35,056.08 41,856.78 344,081.19 204,833.13
178,138.25 (26,142.78) (750,325.22) {(1,21€,852,27)
£55, 895,06 {2,612,399,81) 1,633,264.88 416, 687 .43

13}

85,989,763.81

87,623,028.458

87,623,028,.6%

88,038,716.12

YTD %
CHANGE

2.87%
1E.55%
~5.50%

1.37%

100.00%
i00.00%

8.31%

L8.45%
7.21%
5,93%

-8.18%
3.67%
5.40%

-31.47%

-40.658%
~4.17%
~33.10%
w4 3,65%
~40.47%

62,18%

=T4,49%

1.90%

C.48%



STATEMENT OF REVENUES,

OPERATING REVENUES: (SCH F P.11B)

BLEE REVENUE

FUBL REVENUE

PURCHASED POWER CAPACITY
FORFEILTED DISCOUNTS

ENERGY CONSERVATION RIVENUE
PASNY CREDIT

TOTAL OPERATING REVENUES

OPERATING EXPENSHES: (SCH & P,123)
PURCHASED POWER BASE
PURCHASED POWER FUEL
OPERATING
MATNTENANCE
DEPRECIATION
VOLUNTARY PAYMENTS TC TOWNS

TOTAL QOPERATING EXPENEES

OPERATING INWCOME

NONOPERATING REVENUES (EXPENSES)
CONTRIBUTIONS IN AID OF CONST
RETURN ON INVESTHENT TO READING
INTEREST INCOME
INTEREST EXPENSE
CTHER {(MDSE AND AMORT)

TOTAL NONOPERATING REV (EXP)
CHANGE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF JUNE

* () = ACTUAL UNDER EBUDGET

** REPRESENTS SIX MONTHS ACTUAL
AND SIX MOWTHS REFORECASTED

TOWK OF RERDING,
MURICIPAL LIGHT DEPARTMENT
BUSINESS-TYPE PROPRIETARY FUND
EXPENSES AND CHBANGES IN FUND NET ASSBETLS

6/30/09

ACTUAL
YEAR 7O DATE

39,024,319.05
52,B48,748.58
%,222,886.36
859,519.43
425,374, 44
(1,212,862.93)

MASSACHUSETTS

REFORECASTED
BUDGET
YEAR TO DATE*¥

38,165,754.39
58,840,232.87
2,471,236.37
844,925.27
403,761.00
0.60

VERIANCE>

858, 564.66
(5,881,484.29)
{248,344.01)
14,594.%6
21,613.44
(1,212,862,83)

94,167,984.83

26,376,543.86
50,801,799.52
B8,616,955.72
2,402,780,13
3,134,386.83
1,207,878.00

100,725,903.90

23,456,018.00
56,967,684.00
7,786,338.00
2,251,9859.00
3,114,198.00
1,1531,729.00

(6,557,918.87)

2,914,525.86
(6,165,884.48)
830,616.78
i50,78L.13
20,188.93
56,250.00

92,534,445.23

1,833,5329.70

94,727,967.00

5,897,936.90

(2,153,521.77)

(4,364,397.20)

378,832.50 631,478.04 {252,645.54)
(2,182,491.78) (2,162,728.00} 10,236.21
358,369.50 49%,098.6% {(100,729.11)
(46,395.61) (46,880.,00) 484.39
204,833.13 116,815.00 B8,318.13
(1,216,852,27) {862,516.35) (254,335.92)

416,68B7.43

B7,623,028,69

5,035,420.55

B7,623,028.69

(4,618,733.12)

.00

B, 039,716,112

92,658, 445.24

{4,618,733.12)

{3h)

e

G

CHANGE

2.25%
~3i0.18%
-10.,05%

1.73%

5.35%
100.00%

-5.51%

12.43%
~-10.82%
10.67%
6.70%
0.65%
4.88%

~2.32%

-T2, 76%

~40.01%
-0.47%
-20.18%
~1.03%
75.80%

26.42%

~-831.72%

0.00%

-4.98%



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
RECONCELIATION OF {APYTAL FUNDS

6/30/09

S0URCE OF CAPITAL FUHDE:
DEPRECIATION FUND BALANCE 7/1/08 2,937,734.92
CONSTRUCTION FUND BALANCE 7/1/08 2,132,401.00
INTEREST ON DEPRECIATION FUND FY 09 75,374,098
DEPRECIATION TRANSFYR FY 08 3,134,386.83
FORCED ACCOUNTS REIMBURSEMENT 48,370.54
GAW SUBSTATION 2,5946,923.12
GAW SUBSTATION [FY 08) 1,891,5%99.94
TOTAL SOURCE OF CAPITAL FUNDS 13,147,180.54

UBE OF CAPITAL PUNDS:

PALD ADDITIONS TO PLANT THRU JUNE 3,805,137.92
PAID ADDITIONS TO &AW  THRU JUNE 2,946,923.12
PAID ADDITIONS O GAW FROM FY 08 1,891,99%.9¢

GENERAL LEDGER CAPITAL FUNDS BALANCE 6/30/09 4,403,129.56

(4)



SALES OF ELECTRICITY:
RESIDENTIAL SALES
CoMM. AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SALES:

STREET LIGHTING
MUNICIPAL BUILDINGS

TOTAL MUNICIPAL CONSUMERS

SALES FOR RESALE

SCHOOL

TOTAL EILOWATT HOURS SOLD

TOWN OF READING,
MUNICEPAL LIGHT DEPARTMENT
SALES OF KILOWATT HOURS

NONTH
LAST YEAR

19,498,081
36, 654, 57
71,533

MASSACHUSETTS

6/30/09
MONTH LAST YEAR
CURRENT YEAR TC DATE
17,786,107 248,856,555
31,568,740 436,370,757
71,0035 859, 613

CUORRENT YEAR

TO DATE

246,073,284
418,765,700
854,140

56,225,571

49,435,852

686,086,925

665,693,124

242,797 239,323 2,885,740 2,885,212
1,580,923 760, 960 24,905,576 11,685,332
2,222,720 1,000,283 27,801,31¢ 34,584,544

816, 980 799,447 3,776,724 3,846,495

0 1,215,548 ] 11,936,685

59,265,271

52,451,230

717,664,865

696,060,848

{5)

YID %

CHANGE

~1.12%
~4.03%
~0.64%

~2.97%



MONTH

YEAR TO DATE

LAST YEAR
T DATE

KILOWATT HOURS SOLD TO TOTAL

MONTH

YEAR TO DATE

LAST YEAR
TO DATE

RESIDENTIAL
INDUSTRIAL C
PUB.ST. LIGHTS
PRV, ST.LIGHTS
CO-0F RESALE
SCHOOL

TOTNL

RESTDENTIAL
INDUSTRIAL C
PUE.ST.LIGHTS
PRV.ET.LIGHTS
CO-0P RESALE
SCHOOL

TOTAL

RESIDENTIAL
INDUSTRIAL C
PUB.S5T.LIGHTS
PRV.EBT.LIGHTE
CO-0OP RESALE
SCHCOL

TOTAL

RESIDENTIAL
INDUSTRIAL C
PURB, 87 . LIGHTS
PRV, 8T.LIGHTS
CO-0F RESALE
SCHOOL

TOTAL

RESIDENTIAL
INDUSTRIAL C
PURB. 8T .LIGHTS
PRV. 3T .LIGHTS
CO~0OP RESALE
SCHOOL

TOTAL

RESIDENTIAL
INDUSTRIAL C
PUB. 8T .LIGHTS
PRV.ST,LIGHTS
CO-0P RESALE
SCHOOL

TOTRL

TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT

EILOWATT HOURS

SOLD BY TOWN

6/30/08
TOTAL READING LYNNFIELD NG . READING WILMINGTON

17,786,107 5,290,092 2,839,168 4,052,498 5,614,345
32,852,790 4,108,760 391;-936 5,787,703 22,603,251
239,323 a0,771% 32,851 35,688 86,013
71,008 13,867 1,360 21, 287 34,481
236,357 236,387 0 9 ¢
1,215,548 454,538 255,144 146, 8B40 359,025
52,451,130 10,185,386 3,520,489 10,048,026 28,687,258
246,073,284 7,774,791 34,740,551 57,281,591 76,276,351
431,028,122 55,815,298 5,584,686 75,290,206 254,337,938
2,885,212 883,328 394,272 475,544 1,032,068
854,140 165,716 16,360 255,532 412,532
3,283,405 3,283,405 ¢ 0 9}
11,936,683 4,483,582 2,356,713 1,486,640 3,608,740

696,060,849

142,506,127

43,0892, 582

434,793,513

375,668,626

248,856,555
461,276,333
2,885,740
859,613
3,776,724

o

78,742,539
58,864,256
1,001,842
168,382
3,776,724
o)

36,114,551
8,053,703
394,373
16,560

0

0

56,601,139
81,518,254
473,017
269,571

4]

o

77,298,326
312,739,120
1,026,508
405, 100

4]

4]

717, 664,965

142,653,743

44,578,187

138,862,983

391,565, 054

WILMINGTON

TOTAL READING LYNNPIELD NO.READING
33.83% 10.09% 5.41% 7.73% 10.70%
62 .71% 7. B4% 0.75% 11.03% 43.00%
0.45% 0.15% 0.06% G.08% 0.16%
0.14% 0.03% 0.00% 0.04% 0.07%
0.45% 0.45% G.00% 0.00% 0.00%
2.32% 0.87% 0.49% 0.28% 0.68%
100.00% 18.43% £.71% 18.516% 54.70%
35.35% 11.17% 4.99% B.23% 10.96%
61.93% B.,02% 0.80% 10.82% 42 .28%
0.42% 0.14% 0.06% 0.07% 0.13%
0.12% 0.02% 0.00% 0.04% 0.06%
0.47% 0.47% 0.00% G.00% 0.00%
1.71% 0.64% 0.34% G.21% 0.52%
100 .00% 28.46% 6.19% 15.37% 53.98%
36.52% 10.87% 5.03% 7.89% 10.79%
62.59% B.22% 1.12% 11.36% 43 .57%
0.40% D.14% 0.05% 0.07% 0.14%
0.12% 0.02% 0.00% 0.04% 0.06%
0.53% 0.53% 0.00% G.00% 0.00%
0.00% 0.00% 0.00% 0.00% 0.00%
100.00% 15.88% 6.20% 18.36% 54.56%




TOWN OF READING, MASSACHUSETTSE
MUNICIPAL LIGHT DEPARTMENT
FORMULZ INCOME

6/30/08

TCTAL OPERATING REVENUES {P.3} 54,167,984.93
ADD:

POLE RENTAL ) 134,08B6.28

INTEREST IRCQOME ON CUSTOMER DEBROSITSH 5,898.36
LESS:

OPERATING EXPENSES (.3} {82,534,445.23)

BOMD INTEREST REXPENSE (3%1,028.17)

CUSTOMER DEPQSIT INTHREST HXPHENSHE {LE5,366.44)

FORIRILA INCOME (LORSE) 1,731,128.73




SALE OF KWH (P.5)
KWH PURCHASED

AVE BASE COST PER XWH
AVE BASE SALE PER KWH
AVE COST PER KWH

AVE SALE PER KWH

FURL CHARGE REVENUE (P.3)
LOAD FACTOR

PEAX LOAD

TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT

MONTH OF
JUN 2008

58,265,271

66,455,457

0.032004

D.05e561

0.124935

0.170830

6,772,126.15

54.33%

167,587

69.03%

112,757

GENERAL STATISTICS
6/30/089
MONTH OF % CHANGE
JUN 2609 2008
52,451,130 1.38%
56,820,690 L.16%
0.0449594 11.04%
0.06033%1 -0.02%
0.108182 38, 44%
.102585 24 .84%
2,216,274.29 55.23%

2008

23.,40%

15.431%

12.11%

15.55%

YEAR
JUN 2008

717,664,965

746,484,006

0.,029814

0.052963

0.093293

0.116682

45,736,243.26

THRU
JUN 2008

696,060, 848

716,753, 546

0.0367752

0.056065

0.107669

0.13198¢0

52,848,748.58



-+ base cost
= fuel cost

[

- fuel revenue

-~ pase revenue

80 NOP
60 AvIA
| 60 Hay
| 60 Wy
60 g3
50 NP
20030
" 80 AON
50 100
50 ¢3S
80 Dty
§0NP
80 NOP
80 AR
50 Hdv
80 UV
50 g2
80 NP
0030
|20 AON
10100
10 438
000V
Connr
Connr
i L0 AYW |
| 10 Hdy
|20 1Y
co@Ed |
20 N
] 80 030
| 90 AON
90100
| 60438
90BNV
96 nr
| 90 Nt

$0.115

$0.100
$0.085
$0.070
$0.055
$0.040

$0.010




UNRESTRICTED CASH

CABH -
CASH -~

OPERATING FUND
PETTY CASH

TOWN OF READING, MASSACHUSETTS
MUNICIRAL LIGHT DEPARTMENT
SCHEDULE OF CASH AND INVESTMENTS

) 6/30/09

PREVICUS YEAR

11,856,292.02
3,000.00

TOTAL UNRESTRICTED CASH

RESTRICTED CASH

CASH - DEPRECIATION FUND

CASH - CONSTRUCTION FUND

CASH -~ TOWN PAYMENT

CASHE - BOND PAYMENTS

CASH - DEFERRED ¥UEL RESERVE
CASHE - RATE STABILIZATION FUND
CASH - UNCOLLECTIBLE ACCTE RESERVE
CASH - SICK LEAVE BENEFITS
CASH ~ INSURANCE RESERVE

CASH - HAZARD WASTE RESERVE
CASH - CUSTOMER DEPOSITS

TOTAL RESTRICTED ({ASH

RESTRICTED INVESTMENTS

RATE STABILIZATION *
S8ICK LEAVE BENEFITS **

TOTAL RESTRICTED INVESTMENTS

11, 855,292.02

2,937,734.92
2,112,4061.00
0.00

0.00
905,308.12
3,178,549.17
28,988,115
1,182,217.58
35,251.72
154,000.00
481,328,186

11,011,778.82

2,900,000.00
1,500,000.00

4,400, 008,00

SCHEDULE A

CURRENT YEAR

B,632,771.68
3,000.00

B 635,771.68

4,403,129.56
1,000,000.00
8.00

¢.00
1,735,354.25
2,337,223.36
28,988.15
1,373,114.33
35,251.72
150, 000.00
496,335.27

11,563 436.64

2,800,000,00
1,500,000.00

4,400,000,00

TOTAL CASH BALANCE 27,271,070.84 24,599,208,32

JUNE 2008

* FED HOME LOAN MTG CORP 1,506,000.00; DTD 12/33/07; INT 4.35%; MATURITY 12/15/12

* FED HOME LOAN MTG (ORP 1,400,000.00; DTD 05/08/08; INT 4.00%; MATURITY 13/15/13

*% FED HOME LOAN MTG CORP 500,0600.00; DTD 0L/17/08; INT 4.25%; MATURITY 07715/13

*% FED HOME LOAN MTG CORP 500,000.00; DTD 0L/25/08; INT £.25%; MATURITY 01/15/1%

** FED HOME LOAN MTG CORP 500,000,00; ©DPD 11/13/07; INT 3.25%; MATURITY 11/13/17

JUNE 2009

* FED HOME LOAN MTG CORP 1.400,000.00; DTD 05/08/08; INT 3.50%; MARTURITY 11/15/13
FED HOME LOAN MNTG CORP 1,500,000.00; DTD 01/23/0%; INT 2.00%; MATURITY 01/15/13

** FED HOME LOAN MTGE CORP 500,000.00; DTD 01/23/069; INT 2.00%; MATURITY 01/15/13
FED HOME LOAN MTGE CORP 500,000.00; DTD 01/25/08; INT 4.25%; MATURITY 01/15/15
FED NATIONAL NTG ASSBN 500,000.00; DTD 11/13/07; INT 5.25%; MATURITY 11/13/17

(93



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DREPARTMENT
SCHEDULE OF ACCOUNTS RECEIVABLE

6/30/09
SCHEDULE B
BREVIOUS YERR CURRENT YEAR
SCHEDULE OF ACCOUNTE RECEIVABLE
RESIDENTIAL AND COMMERCIAL ’ 3,987,055.407 2,768,1092.70
ACCOUNTS RECEIVABLE - OTHER 727,903.407 3%9,891.78
ACCOUNTSE RECEIVABLE - LIENS 79,746.48 129,3136.87
ACCOUNTS RECQEIVARLE - EMPLOYEE ADVANUES 1,0867.16 1,067.16
SALES DISCOUNT LIABILITY (214,457 .42) {183,603.88)
RESERVE FOR UNCOLLECTIBLE aCCOUNTS (200,000.00) f200,000.00)
TOTAL ACCOUNTS RECEIVABLE BILLED 4,381,274.36 2,914,301.63
UNBILLED ACCOUNTS RECEIVAEBLE 4,762,361.75 4,173,944 .58
TOTAL ACCOUNTS RECEIVAELE, NET 9,143, 636,51 7,087,246,2]
SCHEDULE OF PREPAYMENTS
PREPAID INSURANCE 240,3106.66 266,382,582
PREPAYMENT PURCHASED POWER [(282,401.19} 154,885,775
PREPAYMENT PASNY 1985,012.40 332,074,640
TOTAL PREPAYMENT i52,717.87 7E3,345.33
* RCCOUNTS RECEIVAEBLE AGING JUNE 2009:
RESIDENTIAL AND COMMERCIAL 2,768,3408.70
LESS: SALES DISCOUNT LIABILITY {183,603.88)
GENERAL LEDGER BALANCE 2, 584,505.82
CURRENT 2,080,693.40 BO.51%
30 DAYS 277,132.41 10.72%
600 DAYS 112, 440.58 4.35%
S0 DAYS 54,277.0C 2.10%
OVER 90 DBAYS 59,962.43 2.32%

TOTAL 2,584,505,82 100.00%

(10}



SALES OF ELRCTRICITY:

RESIDENTTAL SALES
COMM AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SBALES:

STREET LIGHTING
MUNICIPAL BUILDINGS

TOTAL MUNICIPAL COMNSUMERS

SALES FOR RESALE

SCHOOL

SUB-TOTAL

FORFEITED DISCOUNTS

BURCHASED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

PASNY CREDIT

TOTAL REVENUE

TOWN OF READING,
MUNICIPAL LIGHT DEPARTHENT
SCHEDULE OF OPERATING REVENUE

MASSACHUSHETTS

6/30/09
SCHEDULE D
MONTH MONTH LAST YEAR CURRENT YEAR
LAST YEAR CURRENT YEAR TO DATE TCO DATE

3,858,549.78 1,684,122.09 3%, B76,485.03 34,982,518.23
5,722,4706.90 3,345,803.29 47,809,202.58 52,413,47G.06
14,381.0% 9,907.56 124,879.62 133,194.04
8,595, 401 .69 5,03%,932.94 785,9310,267.20 87,531,182.33
61,373.86 34,121.98 560,608,986 584,005.30
335,017.34 1,4240.81 2,913,946.18 1,620,125.63
396,391,20 35,542.58 3,474,5586.14 2,204,130.83
132,463.75 81,139.59 361,251,77 531,354.45
G.00 214,077.03 0.oo 1,606,399.82
10,124,256,64 5,380,692.55 83,746,075.12 8%,873,067.63
62,117.7% 68,576.78 847, 881.80 859,519,.43
242,190.23 {173,815.97) 2,352,275.83 2,222,886.3¢6
0.00¢ 15,665,582 0.00 93,041.18
0.00 53,960.51 0.00 332,333.26
G.C00 134,322.18 c.oc (1,212,862,93)

10,428, 564.66 5,478,401.57 BG,946,222.84 94,167,984.83

{11}

4
-44

-36.

47,

100.

100,
.00,

100.

L17%
.40%

.37%



MONTH

RESIDENTIAL
IMPUS/MONT BLOG
PUB. 8T .LIGHTS
PRV.ST.LIGHTS
CO~0F RESALE
SCHOOL

TOTAL

THIS YEAR TC DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUR.ST.LIGHTS
PRV.ST.LIGHTE
CO-0F RESALE
SCHCOL

TCTAL

LAST YEAR TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUB.ST.LIGHTS
PRV.ST.LIGHTE
CO-0F RESALE
SCHOOL.

TOTAL

MONTE

RESIDENTIAL
INDUGS/MUNI BLDG
PUR.S8T.LICHETS
PRV.ST.LIGETS
CO-0F RESRLE
SCHOOL

TOTAL

THIS YEAR 'TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUB.ST.LIGHTS
PRV.ST.LIGHTS
CO~0F RESALE
SCHOOL:

TOTAL

LAST YEAR TC DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUB.ST.LIGHTE
PRV. ST .LIGHTS
CO-0P RESALE
SCHOOL

TOTAL

TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF OPERATING REVENUE BY TOWHN

PERCENTAGE OF QOPERATING INCOME TO TOTAL

6/30G/03
TOTAL READING LYNNFIZLD NO . READING WILMINGTON
L,684,0658.58 538,040.83 233,932.89 352,0985.76 520,000.06
3,347,376.41 452,373 .40 46,176.18 585,458.89 2,263,367.94
34.,121.98 12,003.57 4,216.64 5,612.61 12,289.16
%,907.56 1,B884.73 196.73 3,148.25 4,676,85
91,1358.99 91,139.8% G.00 0.00 0.00
214,077.03 80,332.18 41,351.89 27,561.34 64,831.62
5,380,682.55 1,175,774.80 325, 874,33 1,013,877.85 2,865, 165,57
34,982,518.23 11,131,437.30 4,883,555.54 8,150,926.75 10,816,594.64
54,033,595.69 7,283,728.70 756,470-34 S,455,878.25 36,537,517.40
584,005.30 205,B03.47 T, 124.65 95,776.87 210,300.31
135,194.04 25,767.58 2,609.24 42,5%10.58 63,506.23
531,354.45 531,354.45 0.00 .00 G.00
1,606,399.82 602,72L.25 210,356.46 206,583.03 486,739.18
91,873,067.63 19,780,813.15 6,025,120.23 17,852,076.48 48,115, 057 .76
31,876,485.02 10,251,477.58% 4,491,396.74 7,296,527.42 9,837,083.28
50,823,148.73 7,003,429.89 945,310.87 8,929,627.23 33,944,781.04
560,609.96 200,137.76 68,394.42 BL,155.18 200,522.60
124,579.62 23,682.59 2,454.22 40,549.32 57,493.49
361,251.77 361,281.77 0.00 0.00 0.00
Q.00
83,746,075, 11 17,839,879.60 5,507,555.95 16,358, 258,15 44,040,280 .41
TOTAL READING LYNNFIELD NO . READING WILMINGTON
31.30% 10.00% 4.35% 7.29% 5.66%
63.21% 8.41% C.86% 10.88% 42 .06%
0.63% 0.22% C.08% 0.10% 0.23%
0.19% 0.04% C.00% 0.06% 5.09%
1.69% 1.69% 0.00% 0.00% 0.00%
3.98% 1.49% C.77% 0.51% 1.21%
100, 00% 23 .85% 6.06% i8.84% 53.25%
38.08% 12.52% 5.32% 8.87% 11.77%
58.81% 7.93% 0.82% 10.29% 38.77%
0.63% 0.22% 0.08% G.10% 0.23%
0.15% 0.03% 0.00% 0.05% 0.07%
0.58% 0.58% C.00% 0. 00% 0.00%
1.75% C.56% C.34% 0.22% 0.53%
+00.00% 21 .54% 6.56% 18.53% 52.37%
38.06% 12.24% 5.36% 8.71% 11.75%
60, 69% B.36% 1.13% 10.66% 40.54%
0.67% 0.24% 0.08% 0.11% 0.24%
0.15% 0.03% G.00% 0.05% 0.07%;
0.43% 0.43% 0.00% 0.0D% 0.00%
0.00% 0.00% 0.00% 0.00 0.,00%
100.00% 23.30% 6.57% 18.53% 52.60%




SALEE OF ELECTRICITY:
RESIDENTIAL

COMM AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING
MUNICIPAL RBUILDINGS

PUBLIC STREET LIGHTING
SALES FOR RESALE

SCHOOL

TOTAL BASE SALES
TOTAL FUEL SALES

TOTAL OPERATING REVENUE

FORFEITED DISCOUNTS
PURCHASED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

PASNY CREDIT
TOTAL OPERATING REVENUES

* { )} = ACTUAL UNDER BUDGET

*%* REPRESENTS SIX MONTHS ACTUAL
AND SIX MONTHE REFORECASTED

TOWN OF READING,

MASSACHUSETTS
MURICIPAL LIGHT DEPARTMENT
BUDGETED REVENUE VARIANCE REPORT

6/30/08
SCHEDULE F
REFORECASTED
ACTUAL BUDGET
YEAR TO DATE YEAR TO DATE *» VARIANCE *
16,502,745.01 15,635,135.10 867, 605,91
21,1885,137.90 21,283,762.78 (B4,624.88)
370,538.34 450, 028.54 (75,490.20)
232,454.16 123,671.10 108,823,086
715,403.64 673,1582.87 46,250 77
39,024,31%.05 38,165,754.39 858,564.66

52,848,748.5

8

58,840,232.87

(5,981 ,484,29)

1,873,067.%

859,5158.4

2,222,B86.3

83,041.1
332,333.2

(1,212,862,9

3

3

97,005, 987,26

844, 825.27

Z2,471,230.37

83,755.00
320, 006.00

(5,132,919.63)

14,59%4.1¢6

{(248,344.01)

5,28€6.18
12,327.26

{1,212,862.93)

54,167,984.9

400,725,803.90

(6,557,918.97}

(11B;}

3

3

CHANGE

5.55%

-0.40%

-17.66%

87.599%

-10.18%

~5.29%

-10.05%

11.09%
3.85%

100.00%

-6.51%



OPERATICN EXPENSES:

PURCHASED POWER BASE EXPENSE

QPERATION SUPER AND ENGIN-TRANS
OFPEBERATION SUP AND ENGINEERING EXP
STAPION SUP LABOR AND MISC
LINE MISC LABCR AND EXPENSE
STATION LAEOR AND EXPENSE
STREEYT LIGHTING EXPENSE
METER EXPENSE

MISC RISTRIBUTION EXPENSE
METER REARING LABOR & EXPENSE
ACCT & COILL LABCR & EXPENSE
UNCOLLECTIRLE ACCOUNTS

ENERGY AUDIT EXPENSE

ADMIN & GEN BSALARIES

OFFICE SUPPLIES & EXPENSE
CUTNEIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYERE PENSIONS & BENEFITS
MISC GENERAL EXPENSE

RENT EBXPRENSE

ENERGY CONSERVATION

TOTAL OPERATION EXPENBES

MAINTENANCE EXPENSES:

MATNT OF TRANGMISSION PLANT
MAINT OF STRUCT AND EQUIPMT
MAINT OF LINES ~ OH

MAINT OF LINES - UG

MAINT OF LINE TRAMSFORMERS
MAINT OF ST LT & SIG SYSTEM
MATNT OF GARARGE AND STOCKROOM
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHABED POWER FUEL EXPENSE

VOLUNTARY PFAYMENTS TO TOWNE

TOTAL OPERATING EXPENSES

TOWN OF READING,

MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
SCHEDULE OF OPERATING EXPENSES

6/30/08 {

SCHEDULE E .

MONTE MONTH LAST YEAR CURRENT YERR YTD %

LAST YEAR CURRENT YEAR TC DATE TO DATE CEANGE
2,126,827.28 2,556,572.185 22,255,559.42 26,370,543 .86 18.49%
0.00 .00 ©.00 0.00 0.00%
38,6B2.60 37,582.35 336,134.45 352,803,14 16.96%
3,423.34 (1,081.35) 93,337.81 85,652. 04 -8,23%
64,932.31 59,478.59 711,027.55 640,702.79 -9.89%
61,607.159 36,553.03 506,497,30 471,4311.79 -6.93%
2,991.01 2,459.97 57,217 ,68 63,460.84 10.91%
48,607.99 35,842,70 407,975.08 404,780.91 ~0.78%
34,3B6.51 34,853.60 336,824,75 345, 335.47 2.53%
6,388.46 §,193.93 §7,663 .55 71,121.92 5.11%
179,778,185 135,507.77 1,627,433.43 1,469,573.98 -8.70%
32,103,62 117.620.76 123,770.25 232, 020,76 87.46%
53,588.51 29,039.94 525,005.91 457,904.80 -12.95%
78,314.96 68,045.58 756,273 .83 768, 71%.34 1.65%
42,715.24 38,984.80 262,556.35 299,237.63 13.97%
56,773.06 44,374,898 432,406.92 250,3250.28 ~42.13%
26,282.22 31,032.02 320,76%.83 342,197.06 6.68%
6,593.80 {10,095.86) 64,723 .63 48;7140.27 -25,62%
77,437.83 631,111,189 1,125,166.54 1,687,372.22 45.,97%
11,139.20 12,666.87 180,580.50 157, 645.62 -12.70%
14,870.43 14,374.07 157,990.56 193,564 .85 ~2.03%
0.00 54,062.24 ¢.00 234,660.04 100.00%
B46,616.43 1,378,657.27 8,134,356.42 8,616,955.78 5.93%
227.10 227.10 2,725.00 2,725.00 0.00%
36,020.65 5,960.44 338,049.30 237,937.81 -29.61%
297,160.64 1B6,271.25 1,452,544 .91 1,231,452.73 -15.22%
22,9151.99 29,521.18 125, 587.19 161,996.70 28.99%
B,236.08 30,860.12 76,623.14 85,966.94 12.20%
71.50 6.72 133.96 20.76 ~84.50%
63,722.19 61,276 .46 522,458.29 589,055.13 12.75%
.00 648.00 0.00 §48.00 0.00%
6,425.66 7,116.21 98,761.73 92,975.06 -5.86%
434,779.81 326,387 .48 2,616, 883.52 2,402,780.13 -8,18%
267,761.04 261,186.93 3,023,536.04 3,134,386.93 3.67%
€,175,790.29 3,418,956.76 47,386,213 .34 50,801,7908.52 7.21%
99,233.00 122, 998,00 1,146,054.00 1,207,872.00 5.40%
3,851,007.85 8, 065,658.50 82,562, 642,74 52, 534,445.23 9.43%




BUDGETED OPERATING EXPENSE VARIANCE REPORT

OPERATION EXPENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRAMNS
OPERATION SUP AND HENGINEERING EXP

STATION SUP LABOR AND MISC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE
METER EXPENSE

MISC DISTRIBUTION EXPENSE
METER READING LABOR & EXPHENSE
ACCT & COLI, LABOR & EXPENSE
UNCOLLEQTIBLE ACCOUNTS
ENERGFY AUDIT EXPENSE

ADMIN & GHEN SALARIES

OFFICE SUPPLIES & EXPENSE
OUTEINE SERVICES

PROPHRTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENSIONS & BENEFITS
MISC CGENERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOTAL OPERATION EXPENSES

MAINTENANCE EXPENSES:

MATNT OF TRANSMISSION PLANT
MARINT OF STRUCT AND EQUIPMENT
MAINT OF LINEER - OH

MAINT OF LINES -~ TQ

MAINT OF LINE TRANSFCORMERS
MAINT OF 8T LT & SIG SYSTEM
MAINT OF GARAGE AND STOCKROGM
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

DEPRECIATION EXPEMSE

PURCHASED POWER FUEL EXPENSE

VOLUNTARY PAYMENTS "0 TOWNS

TOTAL OPERATING EXPENSES

* { )} = AQTUAL UNDER BUDGET

** REPRESENTS SIX MONTHS ACTUAL
AND SIX MONTHSE REFORECASTED

TOWN OF READING,

MASBACHUSETTS

MUNICIPAL LIGHT DEPARTMENT

ACTUAL

6/30/709

YEAR TO DATE

REFORECASTED
BUDGET

YEAR TO DATE **

SCHEDULE G

VARIANCE *

26,370,543.86 23,456, 018.00 2,914,525,8¢
0.00 0.00 0.00
382,803.14 324,378.00 68,425.14
B5,652.04 62,285,00 16,367.04
648,702,739 381,508.00 59,194.789
473,411.79 478, 444.00 (7,032.21}
63,460.84 66,838.00 (3,378.18)
404,780,921 396,621.00 8,759.91
345,335,47 333,085.00 12,240.47
71.121.92 72,217.00 (1,085.08)
1,469,573.98 1,466,282.00 3,281.98
232,020.76 125,000.00 107,020.76
457,904.80 792,952,00 {335,047.20)
T68,718.34 785,930.00 {(17,210.66)
298,237.63 242,492.00 56,745.63
258,250.28 231,068.00 19,182.28
3432,187.06 372,447.00 (30,249.94)
48,140.27 58,548.00 {10,407.73)
1,687,372.22 1,055,675.00 631,697.22
157,645.62 142,188.00 15,457.62
183,964.89 191,970.00 1,994.89
234,660.04 0.00 234,660.04
8,616,955.79 7,786,335,00 830,616,789
2,725.00 2,862.00 {137.00)
237,937.81 A03,546.00 34,391.81
1,231,452.73 L,1izZ,139.00 11%,313.73
161,996.70C 123,944.00 38,052.70
85,068.94 152,197.00 166,228.06)
20.76 5,600.,00 (5,579.24)
58%,055.13 564,404.00 24,651.13
648.00 9,351.00 {8,703.00)
92,875.066 T7,986.00 15,019.06
2,402, 780.13 2,251,895.00 i5¢,781.13
3,134,386.93 3,114,188.00 20,1B8,93
50,801,798.52 56,867,684.00 {6,165,884.48)
1,207,97%.00 1,151,729.00 56,250.00
S52,534,445.23 94 .727,86%7.00 (2,193,521.77)

(L2a)

%
CHANGE

LZ.43%

0.00%
21.09%
23.62%
10.18%
~1.47%
~5.05%

2,.21%

3.67%
-4.52%

0.22%
85.62%

~42.25%
-2.18%
23.40%

B.30%

-8.12%

-17.78%
59.84%
10.87%
1,04%
1006.00%

10.67%

-4.79%
16.90%
10.73%
30.70%
~43.,51%
~09.63%
4.37%
-$3.07%
19.27%



QPERATICHN EXPENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRANS
OPERATION SUP AND ENGINEERING EXP
STATION SUP LABOR AND MIBC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND ZXPENSE
STRERT LIGHTING EXPEHNSE
METER EXPENSE

MISC DISTRIBUTION EXPENSE
METER READING LABOR & EXPENSE
ACCT & COLL LABOR & EXPENSE
UNCOLLECYTIBLE ACCOUNTS
ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPPLIES & EXPENSE
QUTSIDE SERVICES

FROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOCYEES PENSIQNS & BENEFITE
KISC GENERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOTAL OQPERATION EXPENSES

MATINTENANCE EXPENSES:

MAINT OF TRANSMISEIOQN PLANT
MAINT OF STRUCT AND EQUIPMT
MAINT OF LINES - OH

MAINT OF LINES -~ UG

MAINT OF LINE TRANSFORMERS
MAINT OF ST LT & SIG SYSTEM
MAINT OF GARAGE AND STOCZEROOM
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES
DEPRECIATIQN EXPENSE
PURCHASED POWER FUEL EXPENEE

YOLOWTARY PAYMENTS TO TOWNS

TOTAL OPERATING EXPENSES

TOWN OF READING,

MASSACHUSETTE

MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REPORT

RESPONSIBLE
SENIOR
MANAGER

JP

vC
vC
vC
vC
vC
vC
DA
JD
DA
RF
RF
TR
ve
ve
ve
el
JD
Jb
vC

JB

ve
ve
vC
e
e
Jo
JD
Da
RF

Ry

Jp

RF

6/30/09

2008

ANINUAL BUDGET

ACTUAL
YEAR TO DATE

REMAINING
BUDGET
BALANCE

Z2,830,986.00

26,370,543 .86

(3,839,557 .86)

G.00
267,435.00
44,387.00
579,502.00
531,966.00
73,805.00
419,257.00
338,358.00
66,356.00
1,662,842.00
125, 000.00
596, 638.00
§16,337.00
226,000.00
475,400.00
429,500.00
54,651.00
823,600.00
251,053.00
212,000.00
0.00

c.00
392,803.14
85,652.04
640,702.79
471,411.7%
63,460,.84
404,780.91
345,335.47
71,121.92
1,469,573.98
232,02C.76
457,904.80
768,718.34
255,237.63
250,250.28
342,197.086
48,140.27
1,687,372.22
157,645.62
193,964.89
234,660.04

0.00
(125,364.14)
{41,265, 04)
(61,200.79)
606,554,211
10,344.16
14,476.09
{6,977.47)
{4,765.82)
193,26B8.02
(107,020.76}
538,733.20
47,617.66
(73,237.63)
225,148,792
87,302.94
6,510.73
(863,772.22)
93,407.38
18,035,121
{234,660.04)

8,394,0681.00

8,616,855,7%

{(222,864.78)

3,000.00 2,725.00 275.00
101,354.00 237.937.81 {136,583.81)
1,243,249.00 1,231,452.73 11,796.27
105,5835.00 161,996.70 (56, 061.70)
216,000.00 85,968.54 130,031.06
10,979.00 20.76 10, 958.24
631,720.00 589,055.13 42, 664.87
18,558.00 645.00 17,810.00
135,006.00 52,975.06 42,024.94
2,465,795.00 2,402,780.13 63,014.87
3,175,200.00 3,134,386.83 40, 813.07

54,551,431.00

1,208,000.00

54,801,798.562

1,207,9879.00

3,749,631.48

1,021.00

892,626, 503.00

92,534 ,445.23

92, 057.77

(12B}

REMAINING
BUDGET %

-15.50%

0.00%
-46 . BR%
-92.87%
-10.56%

1%.38%
14.02%
3.45%
-2.06%
-7.18%
11.62%
-85.62%
54.068%

5.83%

~32.41%
47 .36%
20.33%
11,81%
-104.88%
37.21%
B.51%
0.00%

-2.66%

9.17%
-134.76%
0.95%
-52.92%
60.20%
99.81%
6.75%
96.51%
31.13%
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6/30/2008 Balance Before Year End Accruals

PY 07 Accrual Reversal
FY 08 Accrual

6/30/08 Belance

REVENUES

6,213,986.16
6,4586,702.10
6,105,632.95
4£,852,009.38
4,707,960.37
4,283,950.91
4,566,487.28
4,045,2B4.33
3,249,634,70
3,039,552,.83
3,071,233.28
2,216,274.28

RMLD

DEFERRED FUEL CASH RESERVE ANWNALYSIS
01-13-1131-003

6/30/2008

PASNY
CREDIT

(135,855,.60)

(1,123,803.81)

(87,525.60)
134,322.18

TOTAL
DEFERRED

(802,868.52)
{1,138,200.55)
2,946,377.10

905,308,112
MONTHLY
DEFERRED
505,308.12
{%L,567,957.96) {663,649.84)
812,423.46 149,773.62

1,369,767.25
432,654.27
£12,918.41
(272,600.51)
275,112.11
445,644.27
(125,503.47;}
9¢,217.82
(165,206.65)
(1L,069,382.87)

GROSS
DATE CHARGES
Jun-08
Jul-08 7,781L,544.L2
aug-08 5,68B4,278.64
Sep-08 4,735,865.70
Oct-08 4,419,3585.11
Nov-08 4,085,041.96
Dec-08 4,556,551.42
Jan-08 4,291,375.17
Fab-09 3,595,640.06
Mar-09 3,239,282.57
Apr-09 1.,B25,571.10
May~09 3,152,914.33
Jun-0% 1,419,979.34
TOTAL 50,801,789.52

52,B48,748.58

(1,212,862.93)

834,086.13

6/30/200% Balance Before Year End Accruals

BY 0B Accrual Reversal
¥Y¥ 09 Accrual

6/30/09 Balance

UNBILLED AMOUNTS BY FISCAL YEAR WHICH IMPACTS

FY 08 £,172,844.58
FY D8 4,762,361.75
FY 07 2,714,176.30
FY ¢6 3,126,031.41

(FUEL CHARGE = .05%0)
(FUEL CHARGE = .0B40)
(FUEL CHARGE = .0341)
(FUEL CHARGE = ,0541)

JUNE REVENUES:

1,518,540.87
1,852,195.14
2,565,113,55
2,292,513.04
2,567, 625.15
3,013,265.42
2,887,765/

2,877,983
2,808,777.12
1,739,394.25

2,617,698.84

{2,946,377.18)
2,068,072.60

1,739,384.25




GENERAL MANAGER
GENERAL MANAGER
HUMAN RESOQURCES
COMMUNITY RELATICONE

TOTAL

BUSINESS
ACCOUNTING
CUSTOMER SERVICE
MGMT INFORMATION SYS8
MISCELLANECUS
TCOTAL

ENGINEERING & OPERATIONS
AGH E&O
ENGINEERING
LINE
METER
- BTATION
TOTAL

ROJTECT
BUILDING
GENERAL EBENEFITS
TRANSPORTATION
MATERIALE MGMT
TOTAL

ENEREY. SERVICES
ENERGY SERVICEES
TOTAL

RMLD TOTAL

CONTRACTORS
UG LINE
CUST SERV TEMD
TOTAL

GRAND TOTAL

08 BUD
TOTAL

b
vtit ;N

M O ANOR

86

L)

88

RMLD
STAFFING REPCRT
FOR FISCAL YEAR ENDING JUNE, 2009

ACTUAL

JUL  AUG SEP 0OCT NOV DEC JRN FEBE MAR APR MAY JUN
8 08 08 ] [eX:] [e1:1 a9 0% 03 08 432 08
2 2 2 2 2 2 2 2 2 2 2 2
1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.% 1.5 1.5 1.5
l.5 1.5 1.% 1.5 1.% 1.5 1.8 1.5 1.5 1.5 1.5 1.5
5 ] 5 5 3 3 5 5 5 5 5 5

2 2 2 2 2 2 2 2 2 2 2 2
8 g g 9 3 8 8 9 8 g 9 9
6 & [ 6 6 & 6 3 3 € 6 3
1 1 1 1 1 1 1 1 1 1 1 1
18 18 18 18 18 18 18 18 18 18 18 18
3 3 3 3 3 3 3 3 3 3 3

3 3 3 3 3 3 3 3 3 3 4
20 19 18 18 .18 18 18 18 i8 18 18 i8
7 7 7 7 7 7 7 7 7 7 7
10 10 i0 10 10 10 10 10 10 i0 10 g
43 42 42 42 42 41 41 41 41 41 41 40
2 2 2 2 2 2 2 2 2 2 2 2

2 2 2 2 2 2 2 2 2 2 2 2
¢} o 0 0 o] o o 0 0 g Y G

4 4 4 4 4 4 4 4 % & 4 4

8 i 8 8 8 B g8 8 8 8 8 g

5 5 5 5 5 5 5 3 3 & 6 &

5 3 3 5 5 5 3 5 5 & € 6
78 78 78 78 78 77 77 77 77 78 78 77
2 2 2 2 2 2 2 p 2 2 2 2

1 1 1 1 3 1 0 ¢ 0 0 [ ¢

3 3 3 3 3 3 2 2 2 2 2 2
B2 81 3 Bl 81 B8O 78 15 79 B0 80 79







TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTHERT
BUSINESS-TYPE PROFRIETARY FUND

STATEMENT OF REVENUES,

CPERATING REVENUES: (SCH D F.1l)

BASE REVENUE

FUEL REVENUE

PURCHASED POWER CAPACITY
FORFELTED DISCOUNTS

ENERGY CONSERVATION REVENUE
PASNY CRERIT

TOTAL OPERATING REVENUES

QPERATING EXPENSES: (SCH E P,12)
PURCHASED POWER EBEASE
PURCHASED POWER FUEL
OPERATING
MAINTENANCE
DEPRECIATION
VOLUNTARY PAYMENTS 10 TOWNS

TOTAL OPERATING EXPENSES
QPERATING INCOME

I ERATING REVENUES (EXPENSES)

CONTRIBUTIONS IN AID OF CONST

RETURYN ON INVESTMENT TO READING

INTEREST INCOME
INTEREST EXPENSE
OTHER (MDSE AND AMORT)

TOTAL NONCPERATING REV (EXP)

CHANCE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR

WET ASSETS AT BND OF JULY

MONTEH
LAST YEAR

3,812,549.87
§,213,986.16

EXPENSES AND CHANGES IN

T7/31/080

MONTH

CURRENT YEAR

3,4206,677.12
3,748,077.089

FUNLD NET ASSETS

LAST YEAR
TC DATE

3,612,545.87
6,213,886.16

CURRENT YEAR
TO DATE

3,420,677.12
3,748,077.69

253,4286.02 206,815.18 253,426.02 206,B15.18
57,208.71 54,012.08 57,208.71 54,012.08
0.00 48,359.20 0.00 49,359.20
0.00 13,440.16) 0.0¢0 (3,440.161

16,337, 171.76

2,309,404.47
7,781,866,70
603,361,589
108,895.13
261,200.00
100,750.00

7,475,500.51

2,265,8B0.78
4,071,238,32
465,464.12
68,463.78
280,105.78
104,500.00

10,3137,171.7¢6

2,309,404.47
?,781,966.70
603,361.99
108,895,123
261,200.00
100,750.00

7.475,500.51

. 2,265,880.79
4,071,238.32
465,464,122
68,463.78
280,105.78
104,500.00

11i,165,578.28

{1,028,406.53)

21,068.23
(176,060.00)
41,907.07
(3,931.26}
§2,237.23

7.,255,652.79

219,847.72

3,.842.13
{182,225.00)

26,248,232
{3,525.68)

5,320.41

1%1,165,578.28

(1,028,406.53)

21,068,223
{176,060.00)
41,307.07
{3,831.26)
42,4237.23

7,255,§52,78

218,847 .72

3,842.13
(182,225.00)

26,248.22
[3,525.68;)

9,220.41

(74,778.73)

(14€,435.82)

(74,778.73)

(146,429.92)

(1,303,185 26)

73,407 .80

{1,103,185.26)}

B7,623,028.69

73,407.80

88,070,125.81

86,515,043.43

BE,143,532.61

CHANGE

-5.31%
~3%.68%
-18.39%

~5.58%
100.00%
100.00%

-26.26%

~1.88%
-47.68%
~22.85%
-37.13%
T.24%
3,72%

-35.02%

~121.38%

~B1.76%

3.50%
-37.37%
-10.33%
~78.1T%

95.,83%

-106.65%

0.51%



STATEMENT OF REVENUES,

OPERATING REVENUES: (SCH F F.11B)

BASE REVENUE

PUEL REVENUE

PURCHAEED FOWER CAPACITY
FORFEITED DISCOUNTS

ENERGY CONSERVATION REVENUER
BASNY CREDIT

TOTAL OPERATING REVENUES

OPERATING EXPENSES: (SCH G P.I12A4)
PURCHASED POWER BASE
PURCHASED POWER FUEL
CPERATING
HMATNTENANCE
DEPRECIATION
VOLUNTARY PAYMENTS TO TOWNS

TOTAL OPERATING EXPENSES
OPERATING INCOME

NONOPERATING REVENUES (EXPENSES)
CONTRIBUTIONS IN AXD OF CONST
RETURN ON INVESTMENT 70 READING
INTEREST INCOME
INTEREST EXPENEE
OTHER (MDSE AND AMORT)

TOTAL NONOPERATING REV (EXP)
CHANGE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF JULY

% { ) = ACTUAL UNDER BUDGET

TOWN OF READING,
MUNICYPAL LIGHT DEPARTMENT
BUSINESS-TYPE PROPRIETARY FUND
EXPENSES AND CHANGES IN FUND NET ASSETS

MASSACHUSETTS

7/31/08
ACTUAL ‘BUDGET
YEAR TO DATE YEAR TO DATE** VARIANCE*

3,420,677.12 3,93%,665.00 {510,987.88)
3,748,077.09 4,697,330.00 {945,252.91)
206,815.18 300,000.00 {93,184.82)
54,012,08 B6,487.00 (32,48B4.92}
4%,359,20 59,138.00 (9,778.80}
(3,440.16} 0.09 (3,440.16)

7,475,500.51

2,265,880.79

%,074,630.00

2,503,846,00

{1,599,129.49)

{237,965.21)

4,071,238.32 4,697,330.00 {626,091.68)
465, 464,12 762,783.00 (297,318.88)
68,463.78 1B4,707.00 {116,243.22}
280,105.78 282,500.,00 (2,394.22)
104,500.00 104,500.00 0.00

7,258,8652.79

8,535,666.00

(1,280,013.21)

218,847.72 538,864.00 {319,116.28)
3,842.13 10¢,000.00 (96,157.87}
(182,225.00) (1B2,225.00) .00
26,248.22 37,500.00 {11,251,78)
{3,525.68) {3,472.00) (53.68)
8,220.41 %,875.00 (654.59)
(146,439.92) (38,322,008 {i08,117.92}
73,407.80 500,642.00 {427,234.20)

88,070,125.81

88,070,125.81

¢.00

88,143 ,533.61

88,570,767, 81

(427,234.20)

{3n)

30

cl

CHANGE

~13.00%
~20.21%
-31.06%
~37.56%
~16.54%
100.00%

~17.82%

~59.21%

-96.16%
0.00%
-3G.00%
1.58%
-6.63%

282,13%

-85.34%



SALES OF ELECTRICITY:
RESTIDENTIAL SALES
COMM, AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SALES:

STREET LIGHTING
MUNICIPAL BULLDINGS

TOTAL MUNICIPAL (CONSUMERS

SALES FOR RESALE

SCHOOL

TOTAL EILOWATT HOURE BSOLD

TOWN OF READING, MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT-
SALES OF KILOWATT HOURS

7/31/09

MONTH MONTE LAST YEAR CURRENT YEAR

LAST YEAR CURRENT YEAR TO DATE 70 DATE
25,351, 882 21,472,352 25,351,832 21,472,352
41,965,037 37,069,540 41,969,037 37,069,540
71,401 72,049 71,401 72,048
67,392,330 58,613,941 57,392,330 58,613,541
241,491 237,183 243,491 237,183
1,827,963 831,192 1,827,963 831,102
2,069, 454 1,068,375 2,068,454 1,068,375
351,172 272,204 351,172 272,204
i 990,211 0 990,211
69,812,556 60,944,731 65,812,956 60,944,731

(5}

YD %

CHANGE

~15.30%
~11.67%
0.91%

-13.03%

~1.78%
-54.53%

-48.37%

~32.49%

100.00%

~12.70%



MONTH

YEAR TO DATE

LAST YEAR
TC DATE

KILOWATT HOURE SOLD TO TOTAL

MONTH

YEAR TQ DATE

LAaST YEAR
TC DATE

RESIDENTIAL
comm & IND
pPVT ST LIGHTS
PUB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOGL

TOTAL

RESIDENTIAL
COMM & IND
PVYr 87 LIGHTS
PUER ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHCOL

TOTAL

RESIDENTIAL
COMM & IND
PVT ST LIGHTS
PUB 8T LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
PVT 3T LIGHTS
PUB ST LIGHTS
MUNI BLDGS
EALES/RESALE
SUHOOL

TOTAL

RESIDENTIAL
COMM & IND
PVT 8T LIGHTS
PUB ST LIGHTS
MUONI BLDGES
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
BYyT BT LIGHTS
PUB ET LIGHTS
M{UNI BLDGS
BALEE/RESALE
SCHOOL

TOTAL

TOWN OF READING,

MASSACHUSETLS

MUNICIPAL LIGHT DERARTMENT
KILOWATT HCURS SQLD BY TOWN

7/3L/09

TOTAL READING LYNNFIELD NO . READING WILMINGTON
21,472,352 €,423,072 3,539,566 4,360,675 7,149,039
37,069,540 4,568,108 293,690 5,700,281 26,507,461
72,049 14,831 1,360 21,257 34,601
237,183 78,631 32,851 319,688 86, 013
B31,192 197,296 148,652 162,770 322, 434
272,204 272,204 0 ¢ 0
§90,211 390,037 234,164 122,560 243, 450
60,944,731 11,844,179 4,250,323 10,407,231 34,342,998
231,472,352 6,423,072 3,539,566 4,360,675 7,149,039
37,069,540 4,568,108 293,650 5,700,282 26,507,461
72,049 14,831 1,360 21,257 34,601
237,183 78,631 32,851 39, 688 B6, 013
831,192 197,296 148,692 162,770 322,434
272,204 272,204 0 0 0
990,211 390,037 234,164 122,560 243,450
60,944,731 11,944,179 4,250,323 10,407,231 34,342,998
25,351,892 7,534,188 4,036,466 5,183,803 8,600,335
43,797,000 5,574,086 734,871 7,772,127 29,718,916
71,401 13,827 1,380 22,109 34,085
241,491 83,117 32,851 35,546 85,877
G 0 o 0 0
351,172 351,172 o o 0
o o 0 0 o
69,812,956 13,550,390 4,805,568 13,017, 685 38,439,313

TOTAL READTNG LYNNFIELD NO.READING WILMINGTON

35.25% 10.54% 5.81% 7.16% 11.74%

60.82% 7.50% 0.48% 5,35% 43.45%
0.11% 0.02% 0.00% G.03% 0.06%

D.39% 0.13% 6.05% 0.07% 0.14%

1.36% 0.32% C.24% 0.27% 0.53%

0.45% 0.45% 0.00% G.00% 0.00%

1.62% 0.64% £.38% 0.20% 0.40%
100,00% 15.60% 6.596% 17.08% 56.36%
35.25% 16.54% 5.81% 7.16% 11.74%
60.82% 7.50% 0.48% 9.35% 43.49%

0.11% 0.02% 0.00% 0.03% 0.06%

0.39% 0.13% 0.05% 0.07% 0.14%

1.36% 0.32% 0.24% 0.27% 0.53%

0.45% G.45% 0.00% 6.00% 0.00%

1.62% C.64% 0.38% £.20% 0.40%
10D.00% 159, 60% £.97% 17.08% 56.36%

36.32% 10.79% 5.78% 7.43% 12.32%

62.73% 7.98% 1.05% 11.13% 42.57%

6.10% 0.02% 0.00% 0.03% 0.05%

0.35% 0.12% 0.05% 0.06% 0.12%

0. 00% 0.00% 0.00% C.00% 0.00%

0.50% 0.50% 0.00% 0.00% 0.00%

G.00% 0.00% £.00% 0.00% 0.00%

100. 00% 19,41% 6.B8% 18.65% 55.06%




TOWN OF READING, MASZACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
FORMULA INCOME

7/31/0%
.TOTAL OPERATING REVENUES 1P, 3
ADD:
POLE RENTAL
INTEREST INCOME ON CUSTOMER DEPOSITS
LESS:

CPERATING EXPENSES (P.3)
BOND INTEREST EXPENSE

CUSTOMER DEPOSIT INTEREST EXPENSE

PORMULA INCOME {LOSS)

{7

7,475,500.51

(7,255,652.759)
{(2,222.00)

{1,303.68)

216,€656.13




TOWN QF READING,

MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
GENERAL STATISTICS

7/31/09

MOIPTH OF MONTH 6? % CHANGE

J?L 2008 JUL Z00% 2008 2009
SALE OF RWH (P.5) 6%,812,856 64,944,731 5.03% -12.70%
KWH PURCHASED 75,631,708 63,529,633 6.47% -15.87%
AVE BASE COST PER KWH 0.030535 0.035610 11.54% 16.62%
AVE BASE ESALE PER KWH 0.05174¢€ 0.056128 ~-1.82% 8.47%
AVE CGST PER EWH 0.133428 0.0985394 83.61% ~25.36%
AVE SALE PER EWH 0.147550 0.117627 53,32% -16.43%
FURL CHARGE REVENUE (P.3) 6,213,9B6.16 3,748,077.09 139.089% -39.68%
LOAD FACTOR 66.97% 63.03%
PEAK LORD 154,7#3 138,287

(8

YEAR
JUL 2008

65,812,956

75,631,708

0.030535

0.05174¢6

0.1334238

0.,240755

6,213,986.16

THRU
JUL 2009

60,944,731

63,629,623

0.035610

0.056128

0.099594

0.117627

3,748,077.08



~base cost
- fuel cost

- fuel revenue

> base revenue;

kwh analysis
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SALES OF RLECTRICITY:

RESIDENTIAL SALRS
CoMM AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNLCIPAL BALES:

STREET LIGHTING
MUNICIPAL BUILDINGE

TOTAL MUNICIPAL CONSUMERS

SALES ®OR RESALE

SCHOOL

SUB~TOTAL

FORFEITED DISCOUNTS

PURCHASED POWER CAFACITY

ENERGEY CONSERVATION ~ RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

PASNY CREDIT

TOTAL REVENUE

TOWN- OF READING,
MUNICIFAL LIGHT DEPARTMENT
SCHEDULE OF QPERATING REVENUE

7/31/09

MONTH
LAST YEAR

3,8B49,624.55
5,596,112.18
12,109.45

MONTH

CURRENT YEAR

2,798,112.52
4,06L,2109.22
10, 414,64

MASSACHUSETTS

LAST YEAR
TG DATE

3,849,624.55
5,596,112.18
12,2098.45

SCHEDULE D

CURRENT YEAR
TQ DATE

24,798,112.92
4,061,219.22
10,414.64

‘8,457 ,8B46.18

6,869,746.78

9,457,846.18

6,865, 746.78

52,375.08 45, 838.57 5Z,375.08 45, 839,57
255,871.7% 58, 219.50 259,871.79% $8,219.50
312,246.87 144,058.07 312,246.87 144,055.07

56,442.98 33,709.00 56,442.98 33,708.00

0.00 121,235.36 .00 124,338,386

9,826,536.03

57,208.71

253,426,02

¥,168,784.21

54,012.08

206,815.18

10,742.74
38,616.46

{3,440.16)

%,826,536.03

57,209.73

253,426.02

7,168,754.21

54,012.08

206,815.18

10,742.74
38,616.456

(3,440.16)

10,137, 171.76

7,475, 500.51

10,137,171.76

7,475, 300,581

YTh %
CHANGE

~27.31%
27 .43%
~14.060%

-27.36%

~12.48%
~E2.20%

-53.86%

-40.28%

L00.00%

~27.05%

~5.59%

-18.3%9%

100.00%
106.00%

100.00%

-26.26%



MONTH

RESIDENTIAL
INDUS/MUNI BILDG
PUE.ST.LIGHTS
PRV.ST.LIGHTS
CO~-0FP RESALE
SCHOCL

TOTAL

THIS YEAR TC DATE

RESIDENTIAL
INDUS/MUNL BLDG
PUB.ST.LIGHTS
PRV, 87 . LIGHTS
CO-0F RESALE
SCHOOL

TOTAL

LAST YEAR TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUB.8T.LIGHTS
PRV, ST .LIGHTS
CC-0P RESALE
SCHOOL

TOTAL

MONTH

RESIDENTIAL
INDUS/MUNI BLDG
PURB.S8T.LIGHTS
BRV.ST.LIGHTS
CC~0F RESALE
SCHCOL

TOTAL

THIS YEAR TO DATE

REESIDENTIAL
INDUS/MUNI BLDG
PUB.ST.LIGHTS
PRV, 5T .LIGHTS
CO-0P RESALE
SCHOOL

TOTAL

LAST YEAR TQO DATE

RESTIDENTIAL
INDUS/MUNI BILDG
PUR.ST.LIGHYS
BRV.BT.LIGHTS
CO-0P RESALE
SCHOOL

TOTAL

MUNICIPAL LIGHT

TOWN OF READING, MABSACHUSETTS

DEPARTMENT

SCHEDULE QF OPERATING REVENUL BY TOWN

PERCENTAGE OF OPERATING INCOME TO TOTAL

T/31/09
TOTAL READING LYNNFIELD NG .READING WILMINGTON
2,7%8,112,.582 838,376.60 457,684,335 574,618.16 927,433.81
4,159,438.72 546,139,92 52,762.64 647,622.96 2,912,913.2¢0
45,830.57 13,883.50 8,667.54 7,605.03 16, 683.50
10,434.64 2,098.38 187.24 3,215.88 4,903.13
33,708.40 33,705.00 0.G0 G.00 0.60
12:,239.36 47,658,986 27,728.20 15,551.4¢ 30,300.74
7,168,754.21 1,483, B66.37 544,03%.97 1,248, 613.49 2,882,234.34
2,798,112.92 B3E,376.60 457, 684.35 574,6318.186 ©27,433.81
4,158,438.73 546,135.92 52,762.64 647, 622.96 2,912,9213.20
45,838.57 15,883.50 5,667.54 7,605,063 16,683.50
10,414.63 2,088.3% 187.z24 3,215.88 4,903.13
33,708,060 33,705,080 0.00 0.00 G.00
12%,235.36 47, 658,96 27,728.20 15,551.46 30,300.74
7,168,754.21 i,483,866,.37 544,035.95 1,2348,613.50 3,882,234.39
3,B49,624.55 1,147,245.80 6310,231.38 788,382.72 1,303,764.55
5,B55,983.97 T7%,780. 40 103,088.08 1,039,798.16 3,541,307.33
52,375.08 18,546.38 6,480.27 8,547.50 18,800.85
12,109.45 2,294.85 237.186 3,809,04 5,668.30
56,442.98 56,442.98 0.00 G.G0 0.30
0.00
5,.826,536,02 1,986,320.59 720,036.89 1,840,637.42 5,269,541.13
TOTAL READING LYNNFIELD ¥NO.READING WILMINGTON
39.03% 11.69% 6.38% 8.02% 12.94%
58.02% 7.62% 0.74% 9,03% 40, 63%
0.64% 0.22% G.08B% 0.11% 0.232%
0.15% 0.03% ¢.00% 0.04% 0.08%
0.47% 0.47% 0.00% 0.00% 0.00%
1.469% 0.66% 0.39% 0.22% 0.42%
100.00% 20.689% 7.559% 17.42% 54,30%
35.03% 11.69% £.38% B.02% 12,94%
S58.02% 7.82% C.74% 5.03% 40.63%
0.64% D.22% G.08% 0.11% 0.23%
0.15% 0.03% 0.00% 0.04% 0.08%
0.47% 0.47% 0.00% 0.00% 0.00%
1.69% 0.66% 0.308% 0.22% 0.a2%
100.00% 20.69% 7. B9% 17, 423% 54.30%
35.18% 11.67% 6.21% B.02% 13.28%
59.59% 7.85% 1.05% 10.58% 40.51%
0.54% 0.19% 0.07% 0.08% 0,19%
0.12% 0.02% 0.00% 0.04% 0.06%
0.37% 0.57% 0.00% 0.00% 0. 00%
G.00% 0.00% G.00% G.C0% G.00%
100.00% 20.30% 7.33% 18.73% 53.64%




SALES OF RELECTRICITY:
RESIDENTIAL

COMM AND INDUSTRIAL SALES
PRIVATE STREET LIGETING
MUNICIPAL BUILDINGS

PUBLIC STREET LIGHTING
SALES FOR RESALE

SCHOOL

TOTAL BASE SALES
TOTAL FUEL SALES

TOTAL OPERATING REVENUE

FORFEITED DIECQUNTS
PURCHASED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION ~ COMMERCIAL

PASNY CREDIT

TOTAL QPERATING REVENUES

* { ) = ACTUAL UNDER SUDGET

TOWN OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
BUDGETED REVENUE VARIANCE REPORT

7/31/09

SCHEDULE F
REFORECASTED

ACTUAL - BUDGET
YEAR U0 DATE YEAR TO DATE ** YARTANCE *
1,477,587.982 1,643,622.00 (166,034.08)
1,834,526.57 2,149,376.00 {314, 849.43)
31,252.82 43,035.00 (11,782.18)
16,968.44 24,756.00 (7,787.56)
60,341.37 70,876.00 (10,534.63)
3,420,677.12 3,931,665.00- (510,987 .88)
2,748,077.09 4,697,330.00 (949,252.91)
7,168,754.21 B,628,995.00 (1,460,240.79)
54,012.08 85,497.00 {32,484.92)
206,B15.18 300,000.00 {93,184.82)
10,742.74 17,741.00 {€,598.26)
38,616.46 41,387.00 {2,780.54)
(3,440.16) 0.00 {3,440.16)
7,475,500.51 5,074, 630,00 (1,599,129.49)

{I1E}

S

gl

CHRNGE

-10.10%

~14.65%

-27.38%

-31.46%

~14.86%

-13.00%

-20.21%

-16.92%

~37.56%

~3L.06%

~39,45%
w6, T2%

100.00%

-17.62%



OPERATION EXPENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRANS
OPKRATION SUF AND ENGINEERING EXP
STATION SUP LAROR AND MISC
LINE MIBC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE
METER EXPENSE

MISC DIZTRIBUTION EXPENSE
METER READING LABOR & EXPENSE
ACCT & COLL LABOR -& EXPENESE
UNCOLLECTIBLE ACCOUNTS
ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE BUPPLIES & EXPENSE
OUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENSIONS & BENEFITS
MISC GENERAL EXPENSE

RENT EXPENSEZ

ENERGY CONSERVATION

TOTAL, OPERATION EXPENSES

TENANCE EXPENSES:

MAINT GF TRANSMISSION PLANT
MAINT G¥ STRUCT AND EQUIPMT
MATNT OF LINES - OH

MAINT OF LINES ~ UG

MALNT OF LINE TRANZFORMERS
MAINT OF 2T LT & SIG SYSTEM
MAINT OF GARAGE AND STOCKROOM
MAINT OF METERS

MAINT OF GEN FLANT

TOTAL MATNTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHASED FOWER FUEL EXPENSE

VOLUNTARY PAYMENTS TO TOWNS

TOTAL OPERATING EXPENSES

TOWN OF READING, MASSACHUSEMTS
MUNICYPAL LIGHT DEPARTMENT

BCHEDULE OF OFERATING EXPENSES

T/31/09
SCHEDULE E

MONTH MONTH LAST YEAR CURRENT YEAR ¥TD %

LAST YEAR CURRENT YEAR TO DATE TC DATE CHANGE
2,309,404.47 2,265,880.79 2,308,404 .47 2,265, BEO. 75 ~-1.88%
0.00 0.008 0.00 0,00 0.00%
33,944.33 16,532,687 33,944 .33 16,532,67 ~51,29%
7,684.56 375.58 T7.6B84.56 375.58 -85 .11%
50,792.56 51,005.08 50,792.56 51,009.08 0.43%
38,860.20 31,817.83 38,860,20 31,817.83 -18.12%
2,823.55 Z,558,71 2,822 .55 2,598.71 -7.96%
25,686,54 20,516.62 25,686.54 20,516,862 -20.13%
24,114.90 21,066.38 24,134.5¢ 21,066.38 -l2.64%
8,580.89 9,B35.65 8,580.8% 9,835.65 14.62%
108,842.08 B4,568.12 108,842.0% B4, 868.12 ~21.93%
10,400,060 12,500.00 10,4060.00 12,500.00 20.19%
30,229.17 26, 854,38 3,229,177 26,854.38 -1l1l.16%
52,271.00 48,533.28 52.,2v1.00 48,933.28 -6.39%
5,778.98 3,308.84 5,778.98 3,308.84 -42.74%
0.00 .00 0.00 .00 G.00%
26,282,109 31,018.91 26,282.18 31,019.91 18.03%
5,829.41 3,063.65 5,828 .41 3,063.65 -48.33%
147,887.600 £3,504.20 147,887,000 63,504.20 ~57.06%
9,758.89 5,332.88 5,798.9% 9,332.99 ~4,76%
13,445.63 13,445.63 13,445.63 13,445.63 0.00%
0.00 14,780.60 0.00 14,780.60 100.00%
603,361,99 465,464.12 603,361.99% 465, 464,12 -22,88%
227.08 227,08 227.68 227.08 0.00%
23,864.73 (4,441.17} 23,864.73 {4,441.17) -Ll8.61%
41,358.51 29,757.77 4%,358.51 8, 75777 ~28.05%
14,58¢6.83 1,040.97 14,586.83 L, 040,97 ~92.86%
G.00 7,096,64 0.00 7,098,564 100.00%
(45.58) (46.91) (45.98) (46.91) 2.02%
22,465.18 25,008,777 22,465,118 29,008.77 28.,13%
a.00 531.31 9.00 B3l.3z 100.00%
6,438.78 5,288.32 §,438.78 5,288.32 ~17.85%
108,895,113 6B,463.78 108,885 .13 68, 462.78 -37.13%
261,200.00 280,108.78 264,200.00 2B0, 305,78 7.24%
F.781,868.70 4,071,238.32 7.781,966.70 4,071,238.32 ~47,6B%
180,750.00 104,500.00 100,750.00 104,508.00 3.72%
A1,168,578.29 7. 285,852,789 11,168, 578.209 7,285,652,79 ~-35.02%

(12}



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REPORT
7/31/09

SCHEDULE G

ACTUAL BUDGET %
OPERATION EXPENSES: YEAR TO DATE YEAR TO DATE VARTANCE * CHANGE
PURCHASED POWER BASE EXPENSE 2,265, 880,79 2,503,846.00 (237,865,213 ~%.50%
OPERAMNION SUPER AND ENGIN-TRANS 0.00 0.00 0.00 0.00%
OPERATION SUP AND ENGINEERING EXP 16,532.67 41,621.00 (25,088.33) ~60.28%
STATION SUP LABOR AND MISC 37%.58 5,217.00 (4,841.42) -92.80%
LINE MISC LARBOR AND EXPENSE 51,005.08 49, 47%.00 1,530.08 3.09%
STATION LABOR AND EXPENSE 31,817.83 35,162.00 (3,344.17) -9.51%
STREET LIGHTING EXPENSE 2,588.71 6,460.00 (3,861.29) -55.77%
METER EXPENSE 20,516.62 33,645.00 (13,332.38) ~38.30%
MISC DISTRIBUTION EXPENSE 21,066.38 26,627.00 {5,560.62} ~20.88%
METER READING LABOR & EXPENSE 9,B35.865 5,218.00 . 4,616.65 BB.46%
ACCT & COLIL LABOR & EXPENSE B4,968B.12 113,842.00 (28,673.88) -25.23%
UNCOLLECTIBLE ACCOUNTS 12,500.00 12,500.00 0.00 G.00%
ENERGY AUDIT EXPENSE 26,864 .38 104,395.60 (77,540.62) -74.28%
ADMIN & GEN SALARIES 48,933.28 59, 195.00 (10,261.72) ~17.34%
OFFICE SUPPLIES & EXPENSE 3,308.8B4 22,168.00 (1e,859.16) -85.07%
QUTSIDE SERVICES 0.00 27,086.00 (27,086.00) -100.00%
PROPERTY INSURANCE 3%,018.81 36,931.00 (5,811.09) -16.01%
INJURIES AND DAMAGES 3,063.65 5,416.00 {2,352.35) -43.43%
EMPLOYEES PENSIONS & BENEFITS 63,504.20 134,830.00 (71,325.80) -52.90%
MISC GENERAL EXPENSE 9,332.98 25,319.,00 {15,986.01) ~63.14%
RENT EXPENSE 13,445.63 17,667.00 {4,221.37) ~23.8%%
ENERGY CONSERVATION 14,780.60 0.00 14,780.60 100.00%
TOTAL OPERATICN EXPENSES 465, ,464.12 762,783.00 {297,318.88) ~38.98%
MAINTENANCE EXPENSES:
MAINT OF TRAWNSMISSION PLANT 227.08 250,00 {22.82) ~9.17%
MAINT OF STRUCT AND EQUIPMENT (4,441.17) 11,342.00 (15,783.17) -139.16%
MAINT OF LINEE -~ OH 29,757.77 BG,631.00 {56,873.23) -E5.65%
MATNT OF LINEES - UG 1,040.57 11,954.00 {10,913.03) -91.28%
MAINT OF LINE TRANSFORMERS 7,096.64 14,042.00 {6,945.36)} -49,46%
MAINT OF ST LT & SIGC SYSTEM {46.51) 796.00 (842,91} ~105.89%
MAINT OF GARAGE AND STOCKROOM 29,008.77 49,630.00 (20,62L.23} -4L.55%
MAINT OF METERS 53L.31 387.00 144.321 37.29%
MAINT QF GEN PLANT 5,289,322 5,675.00 {4,385.68) -45.33%
TOTAL MAINTENANCE EXPENSES 68,463 .78 i84,707.00 (116,243.22) ~52.93%
DEPRECIATION EXPENSE 280,105.78 282,500.00 (2,3584.22) -0.85%
PURCHASED POWER FUEL EXPENSE 4,071,238.32 4,€697,330.00 (626,051.68) «13.33%
VOLUNTARY PAYMENTE TO TOWNS 104,500.08 iD4,500.00 Q.00 0.00%
TOTAL OPERATING EXPENSEE 7,258,682.78 8,535, 666,00 {1,280,013.21) -15.00%

* { ) = ACTUARL UNDER BUDGET

{12n)



OPERATION EXPENSES:

PURCHASED POWER BASE EXPENSE

‘OPERATION SUPER AND ENGIN-TRANS
COPERATION SUP AND ENGINEERING RBRP
STATION SUP LABOR AND MISC
LINE MISC LAROR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE

METER EXPENSE

MISC DISTRIBUTILON EXPENSE
METER READING LABOR & EXPENSE
ACCT & COLL LABOR & EXPENSE
UNCOLLECTIBLE ACCOUNTS

ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE FUPPLIES & EXPENSE
CUTSIDE FERVICES

PROPERTY INSURANCE

IRTURTES AND DAMAGES
EMPLOYEES PENSIONS & BENEFITS
MISC GENERAL EXPENSE

RENT EXPENSE -

ENERGY CONSERVATION

TOTAL OPERATION EXPENSES

AINTENANCE EXPENSES:

MAINT OF TRANSMISSION PLANT
INT OF STRUCT AND EQUIPHT

MAINT OF LINES - 0OH

MAINT OF LINES ~ UG

MATNT OF LJINE TRANSFORMERS

MRINT GF 87 LT & SIG SYSTEM

MAINT QF GARRGE AND STOCKROOM

MARINT GF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

LDEPRECIATION EXPENSE

PURCHASED POWER FUEL EXPENSE

VOLUNTARY PAYMENT'S 70 TOWNS

TOTAL OPERATING EXPENSES

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REPQRT

RESPONSIBLE
SENIOR
MANAGER

Jp

vC
ve
e
Ve
vc
vC
DA
JD
DA
RE
RF
JIE
ve
vC
vc
JD
JD
fapa]
vC
D
JIF

ve
o
ve
Ve
ve
Jo
JD
Da

RF

Jp

RF

7/31/09

REMAINING

2009 ACTUAL BUDGET

ANMUAL BUDGET YEAR TO DATHE BALANCE
22,830,986.00 2,365,880.78 20,565,105.21
0.¢0 4.00 0.00
267,439.00 16,532.67 250,806, 33
44,387.00 ' 375.58 44,011.42
575,502.00 51,009.08 528,4%82.92
531,966, 00 31,817.83 500,148,117
© 73,805,400 2,588.71 TL,206.29
419,257.00 20,516.62 398,740,318
338,358.00 21,086.38 317,291.62
66,3156.00 9,835.65 56,520.35
1,662,842.00 84,968.12 i,577,873.88
125,000,006 12,500.00 112,504.00
996,638,.00 26,854,38 969,783.562
B16,337.00 48,933.28 767, 403.72
226,000.00 3,308.84 222,691.16
475,400,000 L 6.00 475,400,00
425,500.00 3:,018.91 398,480,009
54,651.00 3,063,685 51,587.35
823,600.00 63,504.20 760,0825.80
251,083.00 $,332.98 243,720.01
212,000.00 13,445.63 198,554,337
.00 14,780,860 {(14,780.60)
8,394,091.00 465,464,112 7,928,626.88
3,000.00 227.08 2,772.82
101,354.00 (4,441.17) 108,798,17
1,243,249.00 29,757.77 1,213,491.23
105,935,000 1,040.97 104,884.03
216,000.00 7,086.64 208,803.36
10,878%.00 (46.91) 11,025.91
631,720.00 28,008.77 602,711,.23
18,558.00 334.3% 18,026,685
135,000.00 3,488.32 128%,710.68
2,465,785,C0 68, 463,78 2,387,331.22
3,175,200.00 280,105.78 2,895,0%4,22
54,581, 431.00 4,071,238.32 50,480,1%2.68
1,208,000.00 104,500.00 i,104,500.00
82,626,503.00C 7,285, 682.79 85,370,850.21

REMATINING

BUDGET

90.

82

97

81.

92.

82

%

08%

L00%
LB3%
.15%
-20%
-02%
< 4B%
L 31%
77%
. 18%
. 89%
. 00%
L31%
L01%
54%
LB0%
.7 8%
.39%
L208%
L AB%
- 66%
L00%

A3%
104,
97.
98,
96.
100.
g5,
57.
8e,

38%
61%
02%
T1%
43%
4£1%
14%
GB%

22%

LL7%



DIVISION

ENGINEERING AND OPERATIONS
ENERGY SERVICES

GENERAL MARAGER

FACILITY

BUSINESE DIVISION
SUB-TOTAL

PURCHASED POWER - BASE

PURCEASED POWER ~ FUEL

TOTAL

RMLD

BUDGET VARIANCE REFQRT
FOR PERIQD EWDING JULY 31, 2008

ACTUAL BUDEERT VARIANCE
179, 134 325,427 (146,293}
41,660 116,438 {75,278}
40,189 €3, 860 (23,671}
166, 823 281,310 (114,488}
676,602 732,777 (56,175)
1,304,406 1,520,312 {415, 906)
2,265, BB1 2,503, 846 (237,965}
4,071,238 4,697,330 (710, 047}
7,441,525 8,721, 488 (1,363,918)

CHANGE
-£4.,95%
~64.37%
-37.07%
~&0.70%
~7.67%
-27.36%
~9.50%

-13.33%

-14.68%



8:58 PM
9/24/2008

E&O MGR 55

01-55-55820-101
01-55-5920-102
01-55-5921-000
01-55-5930-103
01-55-5930~106
01-55-5923-000
01-55~-58936-105

SUB-TOTAL

ENGINEZRING 65

01~65~5580~101
01~65--55B0-1462
01~65-5580-103
01l-65-5580-105
01-65-5580-106
01-65-5921-000
01-65-5923~000

SUB-~-TOTAL

LINE &%

01-66-5568~109
01-66-55%81~101
01l-66~5581~100
01~-66-5581-103
01-66-5585-109
01-66-5585-101
Di-66-5585-102
01-66-E585-%06
01-66~5583~000
01~66~5583-101
01-66-5583-102
01-66-5593-10¢
01-78-8583-110
01-66~5584~108
01-66-5594~3101
01-66-~5594~1023
01~-66-5594~106
01-66-5596-108
01-66-5596-101
01-66-55086-102
01-66-5596-10¢6
01-66-5921-000

SUB~TOTAL

ENGINEERING AND OPERATIONS BUDGET VARIANCE REPORT

FOR PERIOD ENDING JULY 31,

LABOR REG

LABOR OT

OFFICE EBUPPLIES
EE EDUCATION
VEHICLE

OUTSIDE SERVICES
MIS( GENERAL

LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

VEHICLE

OFFICE SUPPLIES
OUTSIDE SERVICES

MATNT OF TRANS EXP

LABOR MISC
GENERAL EXP

EE EDUCATION
STREEY LIGHT EXP

LABOR REG ST LIGHT

LABOR OT 8T LIGHT
VEHICLE 8T LIGHT
MATHNT OF LINES

LABOR REG MAINT LINE
LABOR OT MAINT LINE
VEHICLE MAINT OH LINE

TREE TRIMMING
MAINT UG LINE

LABOR REG UG. LINES

LAROR OT UG LINE
VEHICLE UG LINE
8T LT & BIG EXP

LABOR RE@ BT LT/S¢

LABGOR QT ST LT/8G
VEHICLE ST LT/SG
OFFICE SUPPLIES

RMLD
2008
ACTUAL BUDGET
YD YTD

JUL TOTAL TOTAL
12,834 12,834 13,480
o o 500
0 0 83
o 0 3,550
(561} (561} 473
G 0 B33
o 9 100
12,273 12,273 15,019
13,356 13,356 23,256
3,502 3,502 3,875
9 0 13,500
125 125 417
(450} (450} 473
5 9 83
o 0 3,750
16,541 16,541 45,454
227 227 250
46,688 46,688 28,562
4,321 4,321 16,417
4] G 14,500
630 630 1,667
1,261 1,261 1,428
444 444 1,000
264 264 2,365
1,288 1,288 7,750
(630) (630} 22,177
27,098 27,098 20,060
(4,824) (4,824) 16,0759
6,825 5,825 20,565
0 0 9,647
0 0 1,070
0 o 417
(561) (561) 820
1,602 1,602 a2
) 0 476
0 0 42z
(47} (4 236
0 i 42
84,587 84,587 155,631

Page 1

ACT/BUD
VARIANCE

%

-4.79%
~100.00%
~100.00%
-100.00%
-218.63%
-100.00%
-160.00%

~35.47%

-42 . 57%
-11.91%
-100.00%
~70.02%
~195.13%
-88.72%
-100.00%

-63.61%

-5,17%
63.46%
-58.52%
-100,00%
-62.23%
~1L.63%
~55.59%
~B8.8B4%
-83.38%
~102.84%
35.,09%
~130.00%
~66.81%
~100.00%
~100.00%
~100.00%
-168.42%
3714 .21%
-100.00%
-100.00%
-1L9.84%
-300.00%

~45.64%



8:59 PM
0/24/2009

METER READING

01-80~5902-101
01-80~5902-~102
01-80-5902~105
01-B0-5902-106

SUBR-TOTAL

RMLD

ENGINEERING AND OFPERATIONS BUDGET VARIANCE REPORT

FOR PERIOD ENDING JULY 31,

B8O

LARBOR REG
LABOR OT
SUPPLIES
VEHICLE

METER TECHNICIANS &7

01-67-5586-108
01-67~5586-101
01~67~5586-102
01-67~5586~103
01-67~5586+106
01-67-5921~000

SUB -~TOTAL

STATION 68

01~68~5581-109
01~68~5581-101
D1-68-5582~109
01-68-5582-101
01-68-5582-102
01-68-5582-103
01-68-5582-105
0i-68-5582-108

SUB~TOTAL

01-68-5590~10%
01-68-5590-102
01-68-5550-102
01-68-5580-103
01-68-555%0-1050
01-68-5590-1G6
01-68-5595-D00
01-68-5597-109
01-68-5597-101
01~-68-5597~-102
01-68~5921-000

SUB~TOTAL

GRAND TOTAL

METER TECH EXP
LABOR REG

LABOR OT

ER EDUCATION
VEHICLE

OFFICE SUPPLIES

STATION OF

LABCR REG SUP
STATICN SUPPLIES
LABOR REG

LABDR OT

EE EDUCATION
SUPPLIES

VEHICLE

SENIOR TECH EXP
LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES
VEHICLE
TRANSFORMER MATINT
MATNT METERS
LABOR REG

LABOR 0T

OFFICE SUPPLIES

2009
ACTUATL: BUDGET

YD YrD

JUL TOTAL TOTAL
8,632 8,632 4,260
0 o 189
6 0 83
1,204 1,204 709
9,836 9,836 5,219
210 210 1,800
20,604 20, 664 29,013
615 515 417
0 ) 2,000
(912) (912} 1,419
0 0 42
20,517 20,517 33,891
376 376 417
0 o 4,800
(20%) (209} §25
21,033 21,033 20,3531
11,167 11,167 10,020
o 0 3,750
(5) (5) o
(168} (168) 236
32,193 32,182 40,380
g1 g1 1,250
(4,509) (4,908} 7,067
449 449 1,165
0 0 1,083
106 106 540
(168) (168) 236
7,097 7,097 14,042
31 531 187
[ 0 178
| 0 42
0 0 g3
3,187 3,187 25,853
178,134 179,134 225,427

Page 2

ACT/BUD
VARIANCE
%

102.65%
~-100.00%
~100.00%

69.72%

88.46%

~79.00%
~2B.98%
47.38%
~100.00%
~164.28%
-100.00%

-35.46%

-9.,83%
~100.00%
~133.50%

2.45%

11.45%
~100.00%
-100.00%
-171.06%

-20.27%

-93.852%
~169.46%
~61L.49%
~300.00%
~80.39%
~171.06%
~45.46%
Z1B.15%
-100.00%
-100.00%
-100.00%

-87.67%

44, 85%



8:59 PM
8/24/2000

ACCOUNTING 59

01-59-5903-101
01-59-5903-102
01-59-5903-103
01-59-5903-105
01~59-5521~000
$1-58~5823-000

SUB-TOTAL

BUSINESS DIVISION BUDGET VARAINCE REPORT
FOR PERIOCD ENDING JULY 31,

LABOR REG

LABOR COT

EE EDUCATION
SUPPLIES

OFFICE SUPPLIES
CUTSIDE SERVICES

CUSTOMER SERVICE 62

01-62-5903-30%
01-62-5803-102
01-62-5803~1.03
01-62~5903~105
01-62~5903-106
01-62-5903-10%
01-62-5904-000
01-62-5921-000

SUB~TOTAL

urs 61

¢i-61~5903-101
01-62-5903-102
01-61-5903-103
Qi-£1-5803-105%
0L-61-5835-000
03-6L-5321-000

SUB-TOTAL

MISCELLANEOUS DEDUCTIONS

03-77~-5403-000
01-77~5408-000
01-77-5418-000
01-77-5426-000
01-777-5427-000
01-77-5428-000
01-57-5%20-102
Bi-57~5830-1085

SUB-TOTAL

GRAND TOTAL

LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

VEHICLE

RES ENERGY AUDITS
UNCOLLECT ACCOUNTS
CFFICE SUPPLIER

LAROER REG

LABQR OT

EE EDUCATION
SUPPLIES

MAINT GEN PLANT
QFFICE SUPRLIES

57/77

GEPRECIATION EXP
VOLUNTARY PAYMENTS
INTEREST EXP

OTHER DEDUCTIONS
INTEREST EXP BONDS
AMORT DEBRT EXP
AC/BUS MGR LABOR REG
AC/BUS MGR MISC GEN

RMLD
2009
ACTUAL BUDGET
¥TD YTD

JUL TOTAL TOTAL
13,107 13,107 14,574
0 D 100
o o o
¢,571 9,571 22,133
3,191 3,191 20,000
0 o o
25,869 25,863 56,807
32,203 32,203 38,429
o o 1,000
o o 750
156 156 1,250
(561} {561) 473
o o 0
123,500 12,560 12,500
0 0 200
44,298 44,298 54,502
25,072 29,072 28,734
o o 200
0 0 3,000
1,421 1,421 2,000
5,289 5,289 9,675
0 ¢ 1,000
15,782 35,782 45,609
280,106 280,106 282,500
104,500 104,500 104,500
1,304 1,304 1,250
182,225 182,225 182,225
2,222 2,222 2,222
122 122 iz2s
174 174 2,738
o G 200
570,653 570,653 575,760
E76,602 676,602 732,777

Page 3

ACT/BUD
VARIANCE
%

~16.07%
-100.60%
0.00%
-56.76%
-84.04%
0.00%

-54.46%

~16.20%
-100.00%
-100.00%
-87.52%
-218.63%
0.00%
0.00%
-100.00%

-1B.87%

-2.23%
-100.00%
~100.00%

~28.97%
~45.33%
~10€.00%

~21l.55%

-0.85%
0.,00%
4.29%
0.00%
0.00%

~2.34%

~93.63%
-3100.00%



8:58 PM
9/24/2008

FRCILITY DIVISION BUDGER VARIANCE REPORT
FOR FPERIOD ENDING AUGUST 31,

GENERAL BENEFITS 52

01-53-5920-101
01-53-5921-000
01-53~5930~-103
01-53~5530~105
01-53-5523~000
01-53-5824-000
01-83-5925-000C
01-53-5%926-000
0i-33-59306-108
01-53-5831-000

SUB-TOQTAL

TRANSPORTATION

01-63-50933-109
01-63-5933-101
0L-63-5933-102
01-63-5933-103
01-63-5933-105

LESS

SUB-TOTAL

LABOR REG
OFFICE SUPPLIES

EE EDUCATION
SUPPLIES

OWPSIDE SERVICES
PHOPERTY INSURANCE
INJURIES & DAMAGES
EE PENS & BENEFIT
MISC GENERAL

RENT

63

MISC GENERAIL

LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES
ATLLOCATION RECLASS

BUILDING MAINTENANCE 64

01-64-E923-000
Gl-64-5532-101
0l-64-5832-102
01l~64-5532-103
01-~64~5932-105

SUB~TOTAL

OUTEIDE SERVICES
LABOR RREG

LABOR 0T

EE EDUCATION
SUPPLIES

MATERIALE MANAGEMENT 60

01-60-5588-109
01-60-5588-101
Q1-60-5588-102
01-60-5588-103
01-60-5588-105
QL~60-5588-10G4
01~60-5821-000

SUB-TOTAL

GRAND TOTAL

MISC DIST EXP
LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

RFP EXPENSES
OFFICE SUPPLIES

RIMID
20089

ACTUAL BUDGET

TED YED

JUL TOTAL TOTAL
5,213 5,213 6,747
¢ 0 g5
501 501 417
0 0 83
0 0 833
31,020 31,020 36,931
3,064 3,064 5,416
63,504 3,504 134, 830
0 0 250
13,446 13,446 17,667
116,748 116,748 203,250
(160) (160) {15,220}
5,813 5,813 4,380
428 428 650
0 0 500
{33,182) (33,182) 33,335
27,101 27,101 {A3,645)
(o) (Q) 0
0 o 1,669
5,887 5,887 5,560
373 373 1,000
0 0 500
22,748 22,749 38,570
28,009 29,009 51,298
1,071 L, 071 3,750
19,372 18,372 21,039
0 4] 333
0 0 175
623 623 1,250
0 o 80
4 0 125
21,066 21,066 26,752
166,823 166,823 281,310

Page 4

ACT /BUD
VARIANCE

g

%

~22.74%
«500.00%
20.21%
~100.00%
-100.00%
-16.01%
-43.43%
~52.80%
~-108.00%
~23.89%

~42 .56%

-98.935%
32.70%
~34.10%
~400.00%
~189.54%
~214.62%

»100.00%
-38.42%
-62.71%

-100.00%
-41.02%

~43.,45%

~71,44%
-7.92%
~10G6.,00%
-100.00%
-50.13%
-100.00%
-100.00%

-21.25%

-40.70%



8:58 PM
9/24/2009

GEIERAL MANAGER DIVISION
FOR PERIOD ENDING JULY 31,

GENERAL MANAGER 51

01-81-58%20-101
01-31-5921-000
01-51-5823-000
01-51~5930-103
01-51-5930-105
01-51~5930-106

SUB-TQTAL

LABOR REG

OFFICE ESUPPLIES
OUTSIDE SERVICES
EE EDUCATION
MISC GENERAL
VEHICLE

HUMAN RESQURCES 52

0l-52-5820-10%
01-52~5821-000
01~B2~5923-000
01-52~5930-102
01-~52+5%30-105
01-52-5530-108

SUB-TOTAL

LABOR REG

OFFICE SUPPLIES
OUTEIDE SERVICHES
EE EDUCATION
SUPPLIES

MISC GENERAL

COMMITNITY RELATIONS 54

01-54-5%520-101
01-54~5821-000
01-54-5%30-109
01-54-5830-103
01-54-583G-105

SUB-TOTAL

CAB 5§

01-56-~5920~L101
0i-56~5920~102
01-56-5930~-109

SUB-TOTAL

BOARD 58

01-58-5930-109

SUB-TOTAL

GRAND TOTAL

LABOR REG
OFFICE SUPPLIES
MISC GENERAL

EY EDUCATION
SUPPLIES

LABOR REG
LABOR OT
MISC GENERAL

MISC GENERAL

RMLD
BUDGET VARLANCE REBORT
2009
ACTUAL BUDGET
YD ¥ID
JUL TOTAL TOTAL
16,146 16,146 18,546
84 B4 208
0 0 4,167
0 o 2,500
4,364 4,364 4,583
{561) {561} 473
20,033 20,033 30,477
8,777 8,777 9,545
0 0 50
0 0 3,333
385 385 1,600
0 o 25
237 237 2,720
2,309 9,399 17,273
5,789 5,789 7,153
o G 125
2,768 2,768 7,370
0 ¢ G
0 o 125
8,557 8,557 14,773
0 ) 387
0 o 100
Z,200 2,200 725
2,200 2,200 1,212
o 0 125
0 0 125
40,189 40,189 §3, 860

Page 5

ACT /BUD
VARIANCE
%

-12,94%
-59.46%
-~100.00%
~100.00%
~4.77%
~218.63%

~34.27%

-8.05%
~100.00%
-100.00%

=75.94%
~100.00%
-21.30%

-45.59%

-19.06%
-100.00%
-62.45%
0.00%
~100,00%

~42.08%

-100.00%
-100.00%
203 .45%

Bl.45%

-100.00%

-100.00%

-37.07%



9:00 PM
8/24/2009

RMLD
ENERGY EBERVICES DIVISION BUDGET VARIANCE REPORT
FOR PERIOD ENDING JULY 31, 2008

ACTUAL BUDGRET ACT/BUD

AT YD VARLANCE
ENERGY SERVICES 75 JUL TOTAL TOTAL %
01-75-55916~000 EBNERGY SERV BXP 310 . 310 3,333 ~530.70%
01-75~5816-101 LABOR REG 26,544 26,544 32,658 ~18.72%
01~75+5816+103 HE BEDUCATION ¢ 4 1,250 100.00%
01-75-5916-109 KEY ACCOUNT o 0 417 100.00%
01-75-5921-000 OFFICE SUPPLIES 25 25 42 =41,48%
0D1-75-5923-0C00 OQUTSIDE SERVICES 0 0 1z,501 100.00%
01l-75-5916-402 RES CONSERVE PROG 10,351 10,381 34,270 -69.68%
01-75-5916-403 RES CONSERVE OTHER 0 0 1,615 100.00%
01-75-5916-502 COMM CONSERVE PROG 620 620 27,083 -97.71%
01-75-5916-503 COMM CONSERVE OTHER 3,770 3,770 3,769 0.03%
GRAND TOTAL 41,660 41,660 116,938 -64.37%

Page 6



RMLD
DEFERRED FUZL CASH RESERVE ANALYSIS

7/31/08
GROSS MONTHLY TOTAL
DATE CHARGES REVENUES PASNY CREDTT DEFERRED DEFERRED
Jun-0% 1,739,394.25

Jul-08% 4,071,238.32 3,748,077.09 {3,440.186) (326,601.39) 1,412,752.86



RMLD
STAFFING REPORT

FOR FISCAL YEAR ENDING JUNE, 2010

10 BUD
TOTAL
GENERAL. MANAGER
GENERAL MANAGER 2
HUMAN RESOURCES 1.5
COMMUNITY RELATIONS 1.5
TOTAL 5
BUSINESS
ACCOUNTING 2
CUSTOMER SERVICE 9
MGMT INFORMATION SYS 6
MISCELLANEQOUS 1
TOTAL 18
ENGINEERING & OPERATIONS
AGM E&C 2
ENGINEERING 5
LINE 20
METER 7
STATION 9
TOTAL 43
PROJECT
BUILDING 2
GENERAL BENEFITS 2
TRANSPORTATION 0
MATERIALS MGMT 4
TOTAL B
ENERGY SERVICES
ENERGY SERVICES 6
TOTAL 6
RMLD TOTAL 80
CONTRACTORS
UG LINE 2
TOTAL 2
GRAND TOTAL 82

ACTUAL

09

o
Uritn O bk

oo b

18

il O M N

78

B0



Dt: September 25, 2006

To: RMLB, Vincent F. Cameron, Jr., Jeanne Foti

Fr Bob Fournier ff?’i) /a {fc“‘?

= (
Sj: August 2009 Report / ¢

The results for the first two months ending August 31, 2009, for the fiscal year

2010 will be summarized in the following paragraphs. Overall, the year to date results
are positive. No major incidents or out of the ordinary expenditures occurred.

1)

3)

Change in Net Assets or Net Income: (Page 3A)

Net income or the positive change in net assets for the first two months was
$217,214. The budgeted net income for this period was $1,174,156, resulting in
net income being under budget by $956,942, or 81.5%. The difference between
the actual fuel éxpeﬁse and the actual foel revenue 1s $104,805, with expenses
exceeding revenues.

Revenues: (Page 11B)

Base revenues were under budget by $753,715 or 9.5%. Actual base revenues
were at §7.1 million compared to the budgeted amount of $7.9 million. All
sectors were under budget.

Expenses: (Page 12A)
*Purchased power base expense was $61,279 or 1.25% over budget. Actual

purchased power base costs were $4.9 million compared to the budgeted amount
of $4.8 miilion.

*Operating and Maintenance (O&M) expenses combined were under budget by
$471,300 or 26.67%. Actual Q&M expenses were $1.3 million compared to the
budgeted amount of $1.8 million. The major expenses that were under budget are
energy audit expense and conservation ($86,000), overhead maintenance
($63,000), employee pension/benefits ($95,000) and professional services
($57,000). '

*Depreciation expense and voluntary payments to the Towns were on budget.

4) Cash: (Page 9)

TBA

5} General Information:

6)

7)

TBA

Budget Variance:
Al five divisions were under budget cumulatively by $478,000, or 16.4%,

Trends:
The fuel charge increased from $.0590 in June to $.0665 in August.






TOWN OF READING, MASSACHUSETTS
MONICIPAL LIGHT DEPARTMENT
BUBINESS-TYPE PROPRIETARY FUND

STATEMENT OF REVEWNUES, EXPENSES AND CHANGES IN

COPERATING REVENUES: (SCH D P.il)

BASE REVENUE

FUEL: REVENUE

BURCHASER FOWER CAPACITY
FORFEITED DISCOUNTS

ENERGY CONSERVALTION REVENUE
PASNY CREDTLT

TOTAL OPERATING REVENURS

OPERATING EXPENSES: (SCH E r.12)
PURCHASED POWER BASE
FURCHASED POWER FUEL
OPERATING
MATNTEMANCE
DEPRECIATION
VOLUNTARY PAYMENTS tO TOWNS

TOTAT, OPERATING ENPENSES
OFERATING INCOME

PERATING REVENUES (BXPENSES)

CONTRIBUTIONS IN AID OF CONST

RETURN ON INVESTMENT T0 READING

INTERESYT INCOME
INTEREST EXPENSE
CTHER {MDSE AN AMORT)

TOTAL NONOPERATING REV {EXD)

CHANGE IN NET ASSETS

NET ASSETS AT BEGINNING Of YEAR

NET ASSETS AT END OF AUGUST

B/31/09
MONTH MONTH
LASY YEAR CURRENT YEAR

FUND NET ASSETS

LAST YRAR
TO DATHE

CURRENT YEAR
TC DATE

3,651,160.76 3,711,883.97 T,263,710.83 7,132,371.09
6,456,7402.10 4,26%,717.20 12,710,68B.26 B,017,794.25%
134,084.27 122,895.74 387,510.28 32%,710.92
B3,108.465 75,272.80 140,318,3¢6 129,284.88
c.00 50,545.40 .00 99,804.60

G.00 (35,903.32) £.00 (38,343.48)
i0,385,055.78 8,1%4,421.79 20,502,227.54 15,669,922.30

2,213,208,36

2,680,453.12

4,522,612.83

4,946,373.91

5,684,278.64 4,051,360.93 13,466,245.34 8,122, 585,258
650,572.43 61¢,052.12 1,253,934.42 1,075,517.24
258,636,312 152,250.57 367,531.44 220,714,358
261,200,00 280,105.78 522,400.00 560,211.56
100,750.00 104,500.00 201,500.00 205,000,080

5,168,645.74 7,B78,763.52 20,334,224.03 15,134,416.32

1,196,410.04 315,638.27 i68,003.51 535,505.99

23,725.46 1,37¢.80 44,793,685 5,212.93
(176,061.50) (182,22¢.00) f352,121.00) (364,445.00)
26,424.43 6,161.03 68,331.50 32,408.25
(3,923.989) (1,276.73) (7,855.23) (4,802.41)
2,116.00 4,112.89 44,353.23 13,333,380

127,718,108}

(173,852.01)

(202,497.83)

[318,281.93)

1,068,600.94

143,806, 26

{3}

{34,454.32)

87,623,028.69

217,214.06

88,070,125.81

B7,5H8, 534.37

88,287,339.87

YID %
CHANGE

-1.81%
-36.932%
~14.92%

~7.86%
100.00%
100.60%

-23.57%

5.37%
-38.68%
~14.23%
-35,.85%

7.24%

3.73%

-25.87%

238.75%

~8B.36%

3.50%
-52.57%
~38.86%
~£9.54%

57.18%

~729.71%

0.51%

¢.80%



STATEMENT OF REVENUES,

OPERATING REVENUES: (SCE F P.11B)

BAZE REVENUE

FUEL REVENUE

PURCHASED POWER CAPACITY
FORFEITED DISCOUNTS

ENERGY CONSERVATION REVENUE
PASNY CREDIT

TOTAL CPERATING REVENUES

OPERATING EXPENSES: (SCH ¢ P.123)
PURCHASED POWER BASE
PURCHASED POWER FUEL
QPERATING
MAINTENANCE
DEPRECIATION
VOLUNTARY PAYMENTS TO TOWNHS

TOTAL OPERATING RXPENSES

OPERATING INCOME

NONQPERATING REVENUES (EXPENSES)
CONTRIBUTIONS TN AID OF CONST
RETURN ON INVESTMENT TO READING
INTEREST INCOME
INTEREST EXPENSE
CTHER (MDSE AND AMORT)

TOTAL NONCGPERATING REV {EXP)

CHANGE IN NET ASSETS

WET ASSETS AT BEGINNING OF YEAR

WET ASSETSE AT END OF AUGUST

¥ ()} = ACTUAL UNDER BUDGET

TOWN OF READING,
MUNTCIPAL LIGHT DEPARIMENTY
BUSINESE-TYPE PROPRIETARY FUND
EXPENSES AND CHANGES IN FUND NEYT ASSETS

B/2L/08

ACTUAL
YEAR TO DATE

7,132,571.09
8,017,794.29

MASSACHUSETTS

BUDEET

YERR TQO DATE**

7,886,286.00
8,716,367.00

VARTANCE™*

(753,714.91)
(698,572.71)

329,710.92 600,000.00 (270,2892.08)
129,284.88 173,489.80 {44,234.12)
29,904.60 117,658.00 {17,753.40)}
(38,3432.48) 0.00 {38,343.48)

15,669,922,.30

4,946,373.91
8,122,599.25
1,075,517.24

17.493,810.0C

4,885,055.00
8,716,367.00
1,415,472.00

(1,823,887.70)

61,278.51
(593,767.75)
(339,954.76)

220,714.35 352,076.00 {131,361.65)
560,211.56 565,000.00 (4,788.44)
209,000.00 208,000,.00 .00

15,134,416.31

535,505.99

5,212.93
(364, 445.00)
32,409.25
{4,802.41)
13,333.30

16,143,010.00

1,350,800.00

100,000.00
(364,450.00)

75,000.00
(6,544.00)

19,750.00

(1,008,5%3.69)

{B15,254.01)

(94,787.07)
5.00

{42,580.75)
2,141.59

{6,416.70;

{318,291.93}

(176, 644.00)

(141,647.93)

217,214.06

88,070,125.81

1,174,156.00

88,070,125.81

{956,941.94)

0.00 -

88,287,339.87

B9, 244,281,681

{956,941.94)

{3A)

%
CHANGE

-9.56%
~8.01%
~45.05%
~25.48%
~15.08%
1.00.00%

~10.43%

1.28%
=-6.81%
-24.02%
-37.31%
~-0.85%
0.00%

-6.25%

~60.36%

~94.,79%

0.00%
~56.79%
~30.84%
~32.49%

§0.19%

~B1.50%

0.00%

«1.07%



SALES OF BLECTRICITY:
RESIDENTIAL SALES
COMM. AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICIPAL SALES:

STREET LIGHTING
MUNICIPAL BUILDINGS

TOTAL MUNICIPAL CONSUMERS
SALES FOR RESALE
BCHOOL

TOTAL KILOWATT HOURS SOLD

TOWN OF READING, MASSACHUSETTS
MUNTCIPAL LIGHT DEPARTMENT

SALES OF KILOWATT HOURS

8/21/09

MONTE MONTE LAST YEAR CURRENT YEAR

LAST YEAR CURRENT YEAR TG DATE TO DATE
26,849,965 25,461,644 52,201,857 46,933,996
318,929,544 36,404,770 B1,898,581 73,474,310
731,588 70,020 143,380 142,063
66,851,848 51,536,434 134,244,228 120,550,375
241,481 237,183 482,982 474,368
1,652,271 B27,525 3,480,232 1,658,717
1,893,762 1,064,708 3,963,216 4; 133,083
375,832 348,515 727,004 620,718
4 B77,368 4] 1,867,579

{5)

69,121,492 64,227,028 138,034,448

125,171,756

YD %
CHANGE

-10.09%
~10.29%
~0.92%

~10.20%

-1.78%
~52.34%

~48.18%

~14.62%

100.00%

-5.91%



MOWTEH

YEAR TO DATE

LAST YEAR
TC DATE

KILOWATT HOURS SOLD TO TOTAL

MONTEH

YEAR TO DATE

LAST YEAR
TC DATE

RESTDENTLAL
COMM & IND
PVT 8 LIGHTS
PUB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESTDENYIAL
COMM & IND
PVT ST LIGHTS
PUBR ST LIGHTS

CMUNT BLDGS

SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
CoMM & IND
PYT BT LIGHDS
PUB ST LIGHTS
MONI BLDGS.
SALES/RESALE
SCROCL

TOTAL

RESIDENTIAL
COMM & IND
FVT ST LIGHTS
PUB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTRL

REBTIDENTIAL
COMM & IND
PVT ST LIGHTS
PR ST LIGHTS
MUNI RBLDES
SALES/RESALE
SCHOQL

TOTAL

RESIDENTIAL
COMM & LND
PVT 8T LIGHTS
PUEB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

TOWN OF READING,

MASEACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
KILOWATT EHOURS SOLD BY TOWN

B/31/08
TOTAL READING LYNNFIELD HNC.READING WILMINGTON
25,461,644 7,302,423 4,069,961 5,870,472 8,218,788
36,404,770 4,575,275 28C, 569 5,535,944 26,002,882
76,020 13,867 1,360 20,385 34,408
237,183 78,631 32,851 35,688 86,013
B27,525 208,920 132,943 165,523 319,13%
348,515 348,515 [} 0 0
877,368 52, 480 179,934 8%,360 255,594
64,227,025 12,881 1131 &,707,618 11,721,372 34,816,924
46,933,996 13,725,485 7,609,527 10,233,147 15,367,827
73,474,310 9,143,383 584,259 11,236,225 32,510,443
142,069 28,699 2,720 41,642 69,008
474,366 157,262 65,702 74,376 172,026
1,658,717 407,216 281,635 328,293 641,573
620,718 620,718 G ¢ [t}
1,867,579 742,517 414,098 211,920 499,044
125,171,756 24,825,280 8,957,941 22,128,603 69,259,922
52,201,857 16,395,700 7,887,476 11,898,966 16,019,715
85,379,215 11,537,178 1,405,185 14,939,481 57,497,391
143,390 27,654 2,760 &4,542 68,434
482,982 166,234 65,702 79,082 175,954
g 0 0 0 0
727,004 727,004 0 0 4]
o o o] & 0
138,834,448 28,853,770 8,361,133 26,962,051 73,757,494
TOTAL READTNG LYNNEIELD NO.READING WILMINGTON
39.64% 11.37% 6.34% 9.14% 12.79%
56.68% 7.12% 0.45% 8.62% 40.49%
D.11% 0.02% 0.00% 0.03% 0.06%
0.37% 0.12% 0.05% G.06% G.14%
1.28% 0.33% 0.21% 0.26% 0.4%%
C.54% 0.54% C.00% 0.00% 0.00%
1.37% 0.35% 0.28% 0.14% 0.40%
100.00% 28.06% 7.33% 18.25% S546.36%
37.50% 10.87% €.08% 8.17% 12.28%
58.70% 7.30% 0.47% B.98% 41.95%
0.11% 0.02% 0.00% 0.03% 0.06%
0.38% 0.13% 0.05% 0.06% 0.14%
1.33% 0.33% 0.22% 0.26% 0.53%
0.50% 0.50% 0.00% 0.00% 0.00%
1.49% 0.59% 0.33% 0.17% 0. 40%
100.00% 19.83% 7.16% 17 .68% 55.33%
37.57% 11.80% 5.68% B.B56% 11.53%
6l.46% 8.30% 1.01% 10.75% 41.40%
0.10% G.02% G.00% ¢.03% 0.05%
0.35% 0.12% 0.05% 0.06% 0.12%
0.00% 0.00% 0.00% 0.00% 0.00%
0.52% 0.52% 0.00% 0.00% 0.,00%
0.00% 0.00% 0.00% D.00% o.0o
100.00% 20.76% 6.74% 18.40% 53.10%




TOWH OF RELDING, MASERCHUSETTS
MUNICTIPAL LIGHT LDEPARTMENT
FORMULA IRCOME

8/31/08
TOTAL OFERATING REVENUES (P.3}
ADD:
POLYE RENTAL
INTEREST INCOME ON CUSTOMER DEPOSITS
LESS:

OPERATING EXPENSES {r.3)
BOND INTEREST EXPENSE

CUSTOMER DEPOSIT INTEREST EXPENSE

FORMULA INCOME (LOSS)

{7)

15,669,922.30

0.00

285.98

(15,134,416.31)
0.00

(1,276.73)

534,515.24




TCWI OF READING, MASSACHUSETTS
MUNTCIPAL LIGHY DEPARTMENT
GENERAL STATISTICE

B/31/09

MONTH OF MOWFTH OF % CHBNGE YEAR THRT

AUG 2008 AUG 200% 2008 2008 AUG 2008 AUG 2009
SALE OF EWH (P.5) 69,121,492 64,227,025 2.59% -9.91% 138,934,448 125,171,756
RWH PURCHASED 65,662,980 72,835,439 -2.25% ~3.42% 141,294,688 136,465,072
AVE BASE COST PER KWH 0.033706 ¢,036802 22.23% 13.24% ¢.032008 0.036246
AVE BASE SALYE PER RKWH 0.052823 0.057793 ~1.22% 8.99% 0.D52282 0.056982
AVE COST PER KWH 0.3120273 C.092426 79.83% -24.,78% 0.127314 0.085768
AVE SALE PER KWH 0.i46812 0.124272 54.09% ~15.81% 0.143768 0.121037
FUEL CHARRGE REVENUE (P.3) 6,486,702.10 &,268,717.20 132.47% ~36.92% 12,710,68B8.26 8,017,794.29
LOAD FACTOR 67 .38% 64.06%
PEARX LOAD 133,454 155,758

(8}
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SALES OF ELECTRICITY:

RESIDENTIAL SALES
COMM ANE INDUSTRIAL SALES
PRIVATE STREET LIGHTING

TOTAL PRIVATE CONSUMERS

WONICIPAL SALES:

STRERET LIGHTING
MUNICIPAL BUILDINGS

TOTAL MUNICIPAL CONSUMERS

SALES FCR RESALE

SCHGOL

S8 -T0OTAL

FORFELTED DISCOUNTS

PURCHASED POWER CAPACQITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSERVATION - COMMERCIAL

BPASNY CREDIT

TOTAL REVENUR

TOWN OF READING,
MUNICIPAL LIGHET DEPARTMENT
SCHEDULE OF OPERATING REVENUE

B/31/09

MONTH
LAST YEAR

4,212,412.05
5,561,795.55
12,566.24

MONTH

CURRENT YEAR

3,436,438.88
4,227,842.75
10,482.33

MASSACHUSETTS

LAST YEAR
TO DATE

B,062,036.60
+%,157,807.73
24,675.69

SCHEDULE D

CURRENT YEAR
TO DATE

6,234,551.81
8,289,161.97
20,B96.97

8,786,773 .84

7,674,863,.87

19,244,620.02

14,544,610.75

53,623,30 47,061.26 105,598.38 92,5900.83
244,853.57 103,234.83 504,725.36 201,454.33
298,476.87 150,296,009 61C,723.94 2594,355.16

62,612.15 44,937.37 119,055.13 78,646.37

0.00 111,513.74 0.00 232,753.1¢0

10,147, 862.86

B3,108.65

134,08B4.27

7,981,611.17

75,272.80

122,895.74

12,736.28
37,808.12

(35,803.32)

19,974,398.89

140,318.36

387,510.29

15,150,365.38

129,284.88

329,710.92

23,475.02
76,425.58

(39,343.48}

10,365, 055.78

8,194,421.79

20,502,227.54

13,660,822.30

YD %
CHANGE

~22.67%
~25.71%
~15.31%

~24.42%

-12.36%
-60.09%

-5L.80%
~33.94%

100.00%

-24.15%
-7.86%
-14.92%

100.00%
100.006%

100.00%

~23.57%



MONTH

RESIDENTIAL
INPUS/MUNI BLDG
PUB. ST . LIGHETS
PRV, 87 .LIGHTS
CO-0F RESALE
SCHOQOTL,

TOTAL

THIS YEAR TO DATE

RESIDENTIATL
INDUS/MUNI BLDG
PUB.ST.LIGHTS
PRV.S5T.LIGHTS
CO-OP RESALE
SCHOOL

TOTAL

LAST YEAR TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PUE, 5T . LIGETS
PRV.ST.LIGHTS
CO-0F RESALE
SCHOOL

TOTAL

PERCENTAGE OF (PHRATING INCOME 'O TOTAL

MONTH

RESIDENTIAL
INDUZS/MUNTI BLDG
PUB.ST.LIGHTS
PRV, ST .LIGHTS
CO-0F RESALE
SCHOOL

TOTAL

THIZ YEAR TO DATE

RESIDENTIAL
INDUS/MUNI BLDG
PURB.8T.LIGHTS
PRV, ST . LIGHTS
CO-0F RESALFE
SCHOOL

TOTAL

LaST YEAR TO DATE

RESIDENTIAL
INDUS/MUNT BLDG
PURB.ST.LIGHTS
PRV.ST.LIGHTS
CO~0OF RESALE
SCHOOL

TOTAL

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT

SCEEDULE OF OPERATING REVENUE BY TOWN

8/31/08

TOTAL READING LYNNFIELD HO . READING WILMINGTON
3,436,438.89 589, 566.62 546,507.73 78L,5984.58¢6 1,108,379.58
4,331,177.58 578,037.37 52,255.85 673,190C.15 3,027,694.17
27,061.2¢6 16,288.52 5,836.75 7,808.46 17,126.53
10,482.33 2,035.22 204.0% 3,395.80 5,047.12
44,5937.37 44,937.37 0.00 0.00 0.00
111,513.74 44,191.00 22,480.00 12,337.26 32,505.48
7,88L,611.17 L,675,056.10 627,284.46 1,488,517.73 4,190,752 .88

6,234,551,.81
8,490,616.31
82,900.83
20,836.96
78,646.37
Z32,753.10

1,827,943,22
1,124,177.29
32,172.02
4,133.61

78, 646.37
81,849.96

1,004,182.08
105,018.53
11,504.29
401.33

0.00
50,208.20

1,366,603.12
1,320,813.11
15,414.49
6,411.78
0.00
27,888,72

2,035,813.39
5,940,607.37
33,810.03
5,950.25
0.00
62,806,22

15,150, 365,38

3,158,822.47

+,371,324.43

2,737,131.23 -

B, 082,587.27

B,062,036.60
11,662,633.09
105,998.38
24,675.69
112,055.13
0.00

2,539,530.07
1,619,314.15
37,522.34
4,670.08
119,055.13

1,212,353.53
200,795.84
13,130.35
481.24

.00

1,840, 441.90
2,042,837.46
17,29%.39
7,970.53
.00

2,469,711,10
7,.79%,685.64
38,046.30
11,553.84
0.00

19,974,398, 89

4,320,081.77

i,426,760.96

3,5808,545.28

10,318,996, 88

POTAL REANING LYNNFIELD KO .READING WILMINGTON
43.06% 12.40% 6.85% 8.92% 13.89%
54.26% 7 .24% C¢.65% 8.43% 37.94%

0.59% 0.20% 0.07% G.10% D.22%

0.13% 0.03% 0.00% 0.04% 0,06%

0.56% 0.56% 0.00% C.00% 0.00%

1.40% 0.55% 0.28% 0.15% D.42%

100.00% 20.98% 7.85% 18.64% 52.53%
41.15% 12.07% 6.63% 5.02% 13.43%
56.04% 7.42% 0.69% B.72% 38.21%

0.61% 0.21% 6.08B% 0.10% 0.22%

0.14% 0.03% 0.00% 0.04% C.07%

0.52% 0.52% 0.00% 0.00% 0.00%

1.54% ¢.61% 0.33% 0.18% 0.42%

100.00% 20.86% T.73% 18.06% 53.35%
40.36% 12.71% 6.07% g9.21% 12.37%
58.39% 8.11% 1.01% 10.23% 39.04%

0.53% 0.19% 0.07% 0.09% 0.18%

0,.12% 0.02% 0.00% 0.04% 0.06%

0.60% 0.60% 0.00% 0.00% 0.00%

0.00% 0.00% 0.00% 0.00% 0.00%

100.00% 21.63% 7.15% 19.57% 51.65%

(11a)



SALES OF ELECTRICITY:
RESIDENTIAL

COMMM AND INDUSTRIAL SALES
PRIVATE STREET LIGHTING
MUNICIPAL BUILDINGS

FUBLIC STREET LIGHTING
SALES FOR RESALE

SCHOOL

TOTAL BASE SALES
TOQTAL FUEL SALES

TOTAL OPERATING REVENUE

FORFELTED DISCOUNTS
PURCHASED POWER CAPACITY

ENZREY CONSERVATION - RESTIDENTIAIL
ENERGY CONSERVATION - COMMERCIAL

PASNY CREDIT

TOTAL OPERATING REVENUES

* { ) = ACTUAL UNDER BUDGET

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BULGETED REVENUE VARIANCE REPORT
8/31/08

REFORECASTED

ACTURL

YEAR TOC DATE

3,220,864.33

3,694,925,63

BUDGET

YEARR TO DATE **

3,385,227.00-

4,225,180.00

BCHEDULE F

VARTANCE *

{164,362.67)

(528,254.37)

62,541.44 86,069.00 {23,527.56)
38,729.55 48,058.00 {9,328.45)
113,510.14 141,752.00 {28,241.86)

7,132,571.09

8,017,794.29

7.BB6,2B6,00

8,716,367.00

{(753,714.51)

{658,572.71)

15,150,365.38

129,284.88

328,710.92

23,478.02
T6,425.58

{398,343.48)

16,602,653.00

173,485.00

60C,000.00

35,287.00
B2,361.00

.00

{1,452,2B87.62)

(44,214.12)

(270,289.08)

(11,817.98)
{5,935.42)

(39,343.48)

15,669, 922.30

17,483,810.00

{1, B23,887.70)

{118}

CHANGE

-4 .86%

~12.50%

-27.34%

-19.41%

~19,92%

~9.56%

-8.,01%

~-8.75%

-25,48%

~45.05%

~33.48%
-7.21%

100,00%

~10.43%



OPERATION EXPHENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRANS
OPERATION SUP AND ENGINEERING EXD
SYATION SUP LABOR AND MTSC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING EXPENSE

METER EXPENSE

MISC DISTRIBULION EXPENSE
METER READIMCG LABOR & EXPENSE
ACCT & COLL LABOR & EXPRNSE
TNCOLLECTIBLE ACCOUNTS
ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPRLIES & EXPENSE
OUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENSIONS & BENEFITS
MISC GENERAL EXPENSE

RENT KXPENSE

ENERGY CONSERVATION

TOTAL OPERATION EXPENSES

JFTENRNCE EXPENSES:

MAINT OF TRANSMISSION PLANT
MAINT QF SYWRUCT AND EQUIRMT
MATNT OF LINHES - OH

MAINT OF LINES - UG

MAINT OF LINE TRANSFORMERS
MATNT OF 87 LT & SIG SYSTHM
MAINT OF GARAGE AND STOCKROOM
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MATNTENANCE EXPENSES
DEFPRECIATION EXPENSE
PURCHASED POWHR FUREL EXPENSH

VOLUNTARY PAYMENTS TC TOWNS

TOTAL OPERATING EXPENSHS

TOWN OF READING,

MASSACHUSETTS
MUNICTIPAL LIGHT DEPARTMENT
BCHEDULE OF OPERATING EXPENSES

B/3L/0%9
SCHEDULE E

MONTE MONTEH LAST YEAR CURRENT YEAR TID %

LAST YEMR CURRENT YEAR TG DATE TO DATE CHANGE
2,213,208.36 2,680, 4083.12 4,522,612.83 4,846,373.91 8.37%
0.o0 0.co .00 0.00 0.00%
34,518.72 32,454 .85 68,463.05 48,987.56 -28.45%
8,121.15 375.58 15,805.71 751.16 -95.25%
52,764.42 55,933.48 103,5586.498 106, 842.56 3.27%
40,297.01 42,483.56 78,157.21 74,311,389 ~6.12%
3,8B6.35 2,415.86 €,708.90 5,014.57 -25.26%
32,545.45 25,784 .89 58,231.99 50,301.61 ~13.62%
25,615.64 26,322,311 49,730.54 47,388.69 4. 71%
6,486.18 7,.032.40 15,067.07 16,868.05 LL.95%
133,205.20 129,745, 86 242,047.29 214,713.98 ~11.29%
i0,400.00 12.500.00 20, 800.00 25,000.00 2A0.19%
37,603.44 38,883.43 67,832.61 65,737.81 -3.08%
61,401.02 66,146.25 113,672.02 115,0792.53 L1.24%
28,555.53 21,749.66 34,334.51 25,058.50 -27.02%
24,627.57 8,480.85 24,627.57 5,480.85 0.00%
26,282.19 31,019.81 52,564.38 62,03¢%.82 18.03%
é,510.67 3,059.64 10,440.08 6,123.29 ~41.35%
89,259,235 57,7B7.22 237,1B6.25 121,291.42 ~48._86%
16,245.93 1+,B63.15 26,044.92 21,196,114 ~18.62%
id4,246.71 13,968.28 27,692.34 27,413.81 ~1.01%
0.c0 i7,035.60 .00 31,B16.20 100.00%
650, 572.43 610,083,312 1,2583,934.42 1,075,517.24 ~14.23%
227.08 227.08 454.16 454 .16 0.00%
38,361.04 7,763.22 62,226.77 3,322.05 ~-94.66%
110, 340.77 71,031.98 15%,695.28 00,788,785 -33.56%
10, 467.353 12,706.69 25,054.18 A3,747.66 -45.%3%
17,068.69 3,740.30 17,06E.69 A0, B36.94 -36.51%
22.83 {21,889} {22.15) (68.80) 187.19%
73,481.13 48,912,735 95,546.31 77,921.82 -18.79%
0.00 0.0¢ 0.00 531.31 100.00%
B,667.42 7,890.44 15,106.20 13,178.7¢ -12,75%
258,636,371 152,250.57 367,531.44 220,714.35 -38.95%
26L,200.00 280,105,778 522,400.00 560,211.56 7.24%
5,684,278.64 4,081,360.93 13,466,245.34 8,122,599.25 -39.68%
100,750.00 104,500.00 201,500.00 209,000.00 3.72%
5,168, 645.74 7,878,763 .82 20,334,224.03 15,134,4316.31 ~25.87%

{12)



TOWN COF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REFORT

B/31/08
SCHEDULE €@
ACTUAL BUDGET %

OPERATION EXPENZES: YEAR TC DATE YEAR TO DATE VARIANCE * CHANGE
PURCHASED POWER BASE EXPENSE 4,946,373.81 4,885,0085,00 61,278.91 1.25%
OPERATION SUFER AND ENGIN-TRANS 0.00 0.00 0.00 0.00%
OPERATION SUP AND ENGINEERING EXP 48,987.56 68,750,00 {20G.762.44) -28.77%
STATION SUP LABOR AND MISC 751.16 10,434.00 (9,682.84) ~52.80%
LINE MISC LABOR AND EXPENSE 106,942.56 B8,458.00 18,4B4.56 20.90%
STATION LABOR AND EXPENSE 74,311.39 66,545.00 7,766.39 11.67%
STREET LIGHTING EXPENSE 5,014.67 12,630.00 (7,615.33) -6G.30%
METER EXPENSE 50,301.61 65,399.00 {15,087.39) ~23.09%
MISC DISTRIBUTION EXPENSE 47,388.€9 53,254.00 (5,B65.31} -11.01%
METER READING LARBOR & RXPENSE i6,868.05 i0,351.00 6,517.05 62.96%
ACCT & CQLL LABOR & EXPENSE 234,713.98 225,228.00 {10,514.02) -4.67%
UNCOLLECTIBLE ACCOUNTS 25,000.00 25,000.00 0.00 0.00%
ENERGY AUDIT EXPENSE 65,737.81 182,7%0.00 (118,052.19) -64.23%
ADMIN & GEN SALARIES 115,079,.53 117,8%0.00 (2,810.47} ~2.38%
OFFICE SUPPLIES & HAPENSE 25,058.50 44,161.00 {19,102.50) ~43.26%
OUTEIDE SERVICES $,480,95 66,522.00 {57,441.05) ~85,83%
PROPERTY INSURANCE 62,039.82 73,862.00 (11,822.,18) ~16.01%
INJURIES AND DAMAGES 6,123,289 10,382.00 (4,258.7%) ~41.02%
EMPLOYEES PENSIONS & BENEFITS 121,291.42 217,085.00 {85,783.58) -44.13%
MISC GENERAL EXPENSE 23,196.14 38,897.00 (17,800.86) -45,65%
RENT EXPENSE 27,433.91 35,334,000 (7,920.09) «~22.41%
ERERGEY CONSERVATION 31,816.20 0.00 31,816.230 100.00%
TOTAL OPERATION EXPEMNSES 1,0B75,517.24 i,415,472.00 (329,854.76) -24.02%

MAINTENANCE EXPENSES:
MAINT OF TRANSMISSION PLANT 454.16 5006.00 (45.84) ~8.,17%
MATNT OF STRUCT AND BEQUIPMENT 3,322.08 22,655.00 {19,332.95) ~85.34%
MATNT OF LINES - 08 100,789.75 163,790.00 {63,000,25) ~38.46%
MATNT OF LINES - U8 13,747.66 23,850.00 {1c,102.34) ~42.36%
MATNT OF LINE TRANSKOHMERS 10,836.94 19,334.00 (8,487.086) ~43.85%
MAINT OF 8T LT & SI¢ SYSTEM {68.80) 1,563.00 (1,631,80) ~104.40%
MAINT OF GARAGE AND STOCKROOM 77,821.82 100,260.00 (22,338.48} ~3%.28%
MATNNT OF METERS 531.31 T74.00 (242.69)} ~31.36%
MAINT OF GEN PLANT 13,179.7¢6 1%,350.00 (6,170.24) ~31.89%
TOTAL MAINTENANCE EXPENSES 220,714.35 352,076.00 (131,361.65) ~37.31%
DEPRECIATION EXPENSE 560G,2L1.56 565,000.00 (4,788.44) ~0.85%
PURCHASED POWER FUEL EXPENSE 8,122,595.25 B,716,367.00 (583,767.75) ~6.81%
VOLUNTARY PAYMENTS TO TOWHNS 209,000,00 208,000.00 .00 0.00%
TOTAL OPERATING EXPENSES 15,134,416.33 16,343,040.00 (1,008,593,69) -6.25%

* () = ACTUAL UNDER BUDGET

{12R)



OPERATION EXPENSES:

PURCHASED POWER BASE EXPENSE

OPERATION SUPER AND ENGIN-TRANS

CPERATION SUP AND ENGINEERING EXP

STATION S5UP LABOR AND MISC
LINE MISC LABOR AND EXPENSE
STATION LABOR AND EXPENSE
STREET LIGHTING ZXPENSE

METER EXPENSE

MISC DISTRIRUTION EXPENSE
METER READING LABOR & EXPEMNSE
ACCT & COLL LABOR & EXPENSE
UNCOLLECTIRLE ACCOUNTS

ENERGY AUDIT EXPENSE

ADMIN & GEN SALARIES

OFFICE SUPPLIES & EZXPENSE
QUTSIDE SERVICES

PROPERTY INSURANCE

INJURIES AND DAMAGES
EMPLOYEES PENSIONS & RBRENEFITS
MISC GENERAL EXPENSE

RENT EXPENSE

ENERGY CONSERVATION

TOTAL OQOPERATION EXPENSES

ATNTENANCE EXPENSES:

MATNT OF TRANSMISSION PLANT
MATNT OF STRUCT AND EQUIRMT
MAINT OF LINES - OH

MAINT OF LINES - UG

MAINT OF LINE TRANSFORMERS
MAINT OF 8T LY & SIG SYSTEM
MAINT OF GARAGE AND STOCEKROOM
MAINT OF METERS

MAINT OF GEN PLANT

TOTAL MAINTENANCE EXPENSES

DEPRECIATION EXPENSE

PURCHASED POWER FUEL EXPENSE

VOLUNTARY PAYMENTS TO TOWNS

TOTAL OPERATING EXPENSES

TOWR OF READING,

MASSACHUSETTS

MUNICIPAL LIGHT DEPARTMENT
BUDGETED OPERATING EXPENSE VARIANCE REPORT

RESPONSIBLE
SENIOR
MANAGER

Jr

Ve
v
v
ve
vC
ve
DA
JD
DA
RF
RF
ap
e
ve
vC
JD
JD

e

JP

Ve
Ve
vC
e
ve
D
gD
DA

RF

JP

RF

8/31/09

2005
ANNUALL BUDGET

ACTUAL
YEAR TC DATE

REMAINING
BUDGET
BALANCE

22,830,986.00

4,546,373.91

17,884,612.08

0.00
267,439.00
44.,387.00
579,502.00
531,566.00
73,805.00
419,2587.80
338,358.00
66,356.00
1,662,842.00
L25,000.C0
996, 638.00
816,337.00
226,000.00
475, 400.00
4292,500.00
54,651.00
823,600.00
251,053.00
212,000.00
0.00

0.00
48,987.56
751.16
106,942.56
74,311.39
5,014.67
50,301.6%
47,388.69
16,868.05
214,713.98
25,00G.00
65,737.81
115,079.53
25,058,568
9,480.85
62,039.82
6,123.29
121,291.42
21,186.14
27,413,891
31,816.20

0.00
218,451 .44
43,635.84
472,559.44
457,654.61
68,796.33
368,955.39
290,969.31
43,487.85
1,448,128.02
100, 000.00
$30,900.19
70L,257.47
200, 941.5¢C
465,919.05
367,460.18
48,527.71
702,308.58
229,856.86
184,586.09
{3%,816.20)

B,354,091.00

1,075,517.24

7:,318,573.76

3,000.00 454.16 2,545.84
101,354.00 3,322.03 98,031.85
1,243,24%.490 10Q,788.75 1,142,458.25
1085,235.00 13,747.66 92,187.34
216,000.00 10,836.94 205,163.06
10,%79.00 (68.80) 11,047.80
631,.720.00 77,921.52 553,798.48
18,558.00 B31.31 18,026.69
135,000.00 13,179.76 121,820.24
2,465,795.00 220,714.35 2,245, 080.65
3,175,200.00 560,211.56 2,614,988.44

54,551,431.00

1,209,000.00C

8,122,59%.25

209,000.00

46,428,831.75

%+,000,000.00

D2,626,503.00

(128}

_ 15,134,416.31

77,492,086.69

REMAINING
BUDGET %

7B.33%

0.00%
81l.68%
98.31%
81.55%
86.03%
93.20%
88.00%
85.99%
74.58%
B7.09%
BOD.00%
83.40%
B3.80%
88,91%
98.01%
85.56%
8B.80%
85.27%
91.56%
B7.07%

0.60%

B87.19%

84.86%
96.72%
$1.89%
87.02%
$4.08%
100.63%
87.67%
97.,14%
90.24%

81.05%

B2.36%

85.11%

82.71%

B3.66%



PROFESSIONAL, SERVICES BY PROJECT

 rrEM

s
S W~ U N s

11
12
13
14
15
16
17
18

RMLD AND PENSION TRUST AUDIT FEES

PENEION ACTUARIAL EVALUATION
IT CONSBULTING

LEGAL~ FERC/ISC ISSURS
LEGAL- POWER SUPPLY ISSUES
PROFESSIONAL SERVICES

WERC COMPLIANCE

ENGINEERING STUDIES

LEGAL SERVICES-~ GENERAL
LEGAL SERVICHES~ ARBITRATION
LEGAL GENERAL

LEGAL SERVICES- UNION CONTRACT
LEGAL GENERAL

SURVEY RIGHT OF WAY
ENVIRONMENTATL

ENGINEERING SHRVICES

LEGAL

PROPERTY APPRAISAL

TOTAL

PROFESSIONAL SERVICES BY VENDOR

CHOATE HEALL AND STEWART
PLM ELECTRIC
UTILITY SERVICE
DUNCAN AND ALLEN
RUBIN AND RUDMAN
TOTAL

TOWN OF READING,
MUNICIPAL LIGHT DEPARTMENT
PROFESSIONAL SERVICES

8/31/0%

DEPARTMENT

ACCOUNTIRG
ACCOUNTING
ACCOUNTING

ENERGY S®RVICE
ENERGY SERVICE
ENERGY SERVICE

E & O
ENGINEERING
GM

HER

HR

ER

BLDG. MAINT.
BLDG. MAINT.
BLDG. MATNT.
BLDG. MAINT.
GEN. BENEFIT
GEN. BENEFIT

{13)

MASSACEUSETTS

ACTUAL BUDGET VIRTANCE
.00 16,500.00 (16, 500.00)
.00 0.060 0.00
G.00 0.60 0.00
0.00 B,334.00 (8,334.0m)
0.060 8,334.00 (8,334.00)
0.00 B,334.00 (B,334.00)

1,031.25 1,666.00 (634.75)
B76.57 3,750.00 (2,873.43)
4,397.01 8,334.00 (3,936.98)
0.00 0.00 0.00
3,176.12 6,666.00 (3,489.88)
0.00 0.00 0.00
0.00 250,00 (250.00)
0.00 234.00 (B34.00)
0.00 834.00 (834.00)
0.00 1,420.00 (1,420.00)
6.00 1,666.00 (1,666.00)
0.C0 .00 0.00
9,480.85 66,5922,00 {57,441.05)
ACTURL
3,176.12
876.57
1,031.25
2,0582.16
2,344.85
9,480.895



DIVISION

ENGINEERING AND CPERATIONS
ENERGY SERVICES

GENERAL MANAGER

FACTLITY

BUSINESS DIVISION
SUB-TOTAL

PURCHASED POWER - BASE

PURCHASED POWER -~ FUEL

TOTAL

RMLD

BUDGET VARIANCE REPORT
FOR PERIOD ENDING AUDGUST 31, 2009

ACTUAL BUDGET VARIANCE
460, BBE 594,211 {133,325)
97,57% 208,876 (111,298)
99,338 119,511 (20,173)
257,303 510,595 (153,232)
1,418,782 1,475,995 {60,207)
2,434,897 2,913,192 (478,294)
4,846,374 4,885,095 61,279
8,122,599 8,716,367 (477,222)
15,503,871 16,514,654 (894,238)

%

CHANGE
~22.,44%
~53,28%
-16.88%
-30.02%
-4 .07%
-16.42%
1.25%
-6.81%

-6.12%



1218 PM
9/25/2000

E&O MGR 55

01~-55-5820-101
01-55~5820-102
01l-55-5521-000
01-55-5830-103
01-55-5930-106
01-55-5%23~000
01-E5-5830-105

SUB-TOTAL

ENGINEERING 65

01~65-5580~-101
01-65-55806-102
0l-65-5580~-103
01-65-5586-105
01-65~-5580-106
01-65-5921-000
01-65-5923-000

SUB-TOTAIL,

LINE 66

01-66~5568-109
G1-66~5581~101
03:-66~5581-109
01-66~5581-103
01-66~-5585~-109
01-66-5585-101
01-66-5585-102
01-66~5585~106
01l-66~5583-000
01-66~55233-101
01-66-5593-102
D1-66-5592-106
D1-78-5593-110
D1-66-5594-109
01-66-5594-101
0L-66-5594~102
01-66-5594-106
Di1-66-5586-109
01-66-5596~101
01-66-5596-102
01-66-5596-10€
01-66-5921-000

SUB-TOTAL

FOR

LABOR REG

LABOR OT

OFFICE BUPPLIES
EE EDUCATION
VEHTCLE

OUTSIDE SERVICES
MISC FENERAL

LABOR REG

LABOR QT

EE EDUCATION
SURPLIES

VEHICLE

OFFICE SUPPLIES
CUTSIBE SERVICES

MAINT OF TRANS EXP
LABOR MISC

GENERAL EXP

EE EDUCATION

STREE™ LIGHT EXP
LABOR REG ST LIGHT
LABOR OT ST LIGHT
VEHICLE ST LIGHT
MAINT OF LINES
LABOR REC MAINT LINE
LABOR OT MAINT LINE
VEHICLE MAINT OH LINE
TREE TRIMMING

MAINT UG LINE

LABOR REG UG LINES
LABOR OT UG LINE
VEHICLE UG LINE

8T LT & SIG EXP
LABOR REG ST LT/5C
LABOR OT 8T LT/SG
VEHICLE ST LT/S5G
QFFICE SUPPLIES

RILD
ENGINEERING AND OPERATIONS BUDGET VARTANCE REPORT
PERIOD ENDING AUGUST 31, 2009
ACTUAL BUDGET
o ¥TD

JUL AU TOTAL TOTAL
i2,834 14,016 26,850 26,959
] 0 0 500
0 0 ¢ 166
] ¢ o 3,550
{561) (314) (875} ase
0 1,031 1,031 1,666
0 0 0 200
12,273 14,733 27,006 33,929
13,356 30,128 43,484 46,579
3,502 2,441 5,543 7,950
0 o o 13,500
125 137 262 934
{450) (252) {7023 g88
g 205 213 166
0 877 B77 3,750
16,541 33,536 50,078 73,667
227 z27 454 500
46,688 52,011 98,699 57,123
4,321 3,823 8,244 20,834
0 0 b 10,500
6390 907 1,537 3,334
1,261 1,008 2,269 2,856
444 129 573 2,000
264 372 636 4,439
1,288 (758) 489 g, 000
{630) 28,783 28,152 44,353
27,088 21,697 48,795 40,120
(4,824) 2,615 (2,209} 30,186
6,825 18,737 25,563 41,130
1,602 1z,307 13,808 19,294
0 349 349 2,141
¢ 1889 198 834
(561} (148) (708) 1,582
0 0 ] 84
o 0 0 951
¢ 0 ] 84
(47} (22) (69) 444
o 0 0 B4
84,587 142,293 226, BE0 230,874

Page 1

ACT/BUD
VARIANCE
%

-0.41%
~100.00%
~100,.00%
~100.00%
~198.59%

~38.10%
-100.00%

-20.41%

6. 64%
~25.25%
~100.00%
~68.56%
~179.06%

28.54%
-76.62%

-32.02%

-9.17%
72.78%
-60.43%
-100. 00%
-53.80%
-20.54%
-71.37%
~85.68%
-93.50%
-36.53%
21.62%
-107.32%
-37.85%
-27.91%
-83.70%
-76.19%
-144.81%
-1060.00%
-100.00%
-100.00%
~115.50%
~100,00%

~22.00%



12:18 P
9/25/2008

NETER READING

01~-80-5902-101
0l -80~5902-102
01~-80~5902-105
01-B80~5502-106

SUB-TOTAL

RMLD

ENGINEERING ANT: OPERATIONS BUDGET VARIANCE REPORT
FOR PERIOD ENDING JULY 31, 2009

:14]

LABOR REG
LABOR OT
SUPPLIES
VEHICLE

METER TECHNICIANS 67

0i-67~5586-109
01l~67-5586-101
01~67~5586-102
01-67-5586-103
01-67-5586-106
01-67-5921-000

SUB—TOTAL

STATION 6§

01-68-~5581-109
01~-68-5581-101
01-68-5582-109
0l-68~5582-101
0l-68~5582~102
0i-68-5582-103
Gl-68-5582-105
0i-68~5582~108

SUR-~TOTAL

01-68-~5590-109
01~68~5590-101
01-68-5590-102
01-68-5590-103
01-68-5590-~105
01-68-55906-106
01~-68~5595-000
01~68-5597~109
01-68-5597~101
0i~68-5597~102
01~68-5921-000

SUB~TCTAL

GRAND TOTAL

METER TECH EXP
LABOR REG

LABOR OT

EE EDUCATION
VEHICLE

OFFICE SUPPLIES

STATION OF

LABOR REG SUP
STATION SUPPLIES
LABOR REG

LABOR OT

EE EDUCATION
SUPFLIES

VEHICLE

BENIOR TECH EXFP
LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES
VEHRICLE

TRANSFORMER MATINT

MAINT METERS
LABOR REG

LABOR OT

OFFICE SUPPLIES

ACTUAL BUDGET

YT YD

JUL AUG TOTAL TOTAL
8,632 5,861 14,482 8,519
o G i) 334
o o ) 166
1,204 1,172 2,376 1,332
2,836 7,032 16,868 10,351
210 200 410 2,000
20,604 28,921 50,525 57,5031
615 202 B17 a34
0 0 0 2,000
(512} (539) {1,451) 2,663
0 o 0 84
20,517 29,785 50,302 65,482
376 376 751 334
) 0 g, 600
(209) (273) (483) 1,250
21,033 29,719 50,752 41,062
11,167 12,674 23,842 20,040
0 o 3,750
(5} 468 462 0
{168) (94) (262) 444
32,193 42,869 75,063 76,980
81 64 145 2,500
{&,909) 7,180 2,271 14,134
449 as8 Bg7 2,330
0 0 0 2,166
106 165 271 1,080
(168) (54) (262) £44
7,087 3,740 10,837 19,334
531 o 531 334
o 0 o 355
0 0 0 84
o 0 ¢ 166
3,187 11,504 14,690 42,928
179,134 281,752 460,886 554,211

Page 2

ACT/BUD
VARIANCE

%

70

»12%

-100.00%
-100.00%

3

¥

T8

62

-78
-12

-2.

100C
A54
100

-23

-8
100
138§

23

i8
100
100
159

-2

~94
~83
-6l
160
-74
158
-43

5%
100
100
100

-65

-22

«39%

J56%

-50%
. T4%
07%
2 00%
46%
. 00%

.18%

- 83%
«00%
L62%
. 60%
L97%
- 00%
.00%
06%

45%

«20%
.93%
-52%
.00%
«88%
06%
«95%
07%
-00%
.00%
L00%

. 78%

4%



12:12 PM
9/25/2008

ACCOUNTING 59

01-59-5903-101
01-59-5903-102
01-59-5943-103
01-59-5903-105
01-55-5521~000
01-58-5923-000

SUB-TOUTAL

RMNED

BUSINESS DIVISION BUDGET VARAINCE REPORT
FOR PERIOD ENDING AUGUST 31, 200%

LABOR HEG

LABOR OT

EE EDUCATION
SUPPLIES

OFFICE SUPPLIES
QUTSIDE SERVICES

CUSTOMER SHRVICKE 62

01-62-5903~101
03~62~-5803-102
01L-62-5503-103
01-62-5803-105
01-62-5903-106
01-62-5903-109
01-62-5804~-000
01-62-5921-000

SUB~TOTAL

MIE 61

03~6i-5903-101
01-62~5803-102
0l-61-5903-103
0l-61~5903-105
0l-61-5935-000
0l-61~-5921-000

SUB-~TOTAL

MISCELLANEOUS DEDUCTIONS

01-77-5403-000
01-77~5408-000
01-77-5419-000
D1-77-5426-000
01-77~5427-000
01-77-5428~000
01-57-~5820~101
01-57~5830~108

SUB-TOTAL

GRAND TOTAL

LAROR REG

LABOR OT

EE EDUCATION
SUPPLIES

VEHICLE

RES ENERGY AUDRITS
UNCOLLECT ACCOUNTS
OFFICE BUPPLIES

LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES

MATNT GEN PLANT
QFFICE SUPPLIES

57717

DEDPREJIATION BXp
VOLUNTARY PAYMENDS
INTEREST EXP

OTHER DEDUCTIONS
INTEREST EXF BONDS
AMORT DEBT EXF
AC/BUS MER LABOR REG
AC/BUS MGR MISC GEN

ACTUAL BUDGET
YTD YID

T AUG TOTRAL TOTAL
13,107 16,160 29,266 28,147
o] 0 0 100
0 0 i 0
9,571 33,686 43,257 44,266
3,191 20,701 23,893 40,000
0 0 0 16,500
25,869 10,547 896,416 130,013
3z,203 42,301 74,504 76,858
] 0 0 1,000
0 0 0 750
156 1,381 1,547 2,500
{561) {314) (B75) :3:F:]
Q 140 140 0
12,500 12,500 25,000 25,000
1] 13 13 400
44,298 56,031 100,328 107,396
25,072 34,187 63,258 62,519
s} 4] 200
0 ige 398 3,000
1,421 1,799 3,218 4,000
5,289 7,890 13,18¢ 19,350
0 692 652 2,000
35,782 44, 865 B8O, 747 81,063
280,106 280,106 560,212 565,000
104,500 104,500 209, 000 208,000
1,304 1,277 2,580 Z,500
182,225 182,220 364,445 364,450
2,222 ° 2,222 4,444
122 122 244 250
174 3,422 3,597 5,476
0 0 ¢ 400
570,653 571,647 L,142, 300 1,151,520
676,602 743,190 1,418,792 1,475,959

Page 3

ACT/BUD
VARIANCE
%

0.41%
-100.00%
0.00%
-2.28%
~40.27%
0.60%

-25.84%

-3.06%
100.00%
100,00%
-38.12%
198.59%

0.00%
0.00%
~86.66%

~6.58%

1.18%
100.00%
~-B6,73%
~19.52%
~31.B9%
~65.,40%

-11.33%

~0.85%
0.00%
3.22%
0.00%
~5C.00%
-2,34%
~34.31%
-100.560%

-3.80%

-4.07%



12:21 PM
9/25/2009

RMLD

FRCILITY DIVISION BUDGER VARIANCE REPORT

FOR PERIOD ENDING AUGUST 31, 2008

GENERAL BENEFITS 53

01-53-5920~101
01-53-5921-~000
01-53-5930-~103
01-53-5830-~103
01-53-55823~000
01-53-5924-000
0:-53-5825~000
01-53-5526-000
03-53-5930-109
01-53-5531-000

SUs -~ TOTAL

TRANSPORTATION

01-63-5933~109
01-63-5833-101
031-63-5933-102
01-63-5533-103
01-63-5933~105

LEss

SUR-TOTAL

LABOR REG

OFFICE SUPPLIES

EE EDUCATION
SUPPLIES

OUTSIDE SERVICES
PROPERTY INSURANCE
INJURIES & DAMACGES
EE PENS & BENEFIT
MISC GENERAL

RENT

€3

MISC GENERAL
LABOR REG

LABOR OT

EE EDUCATION
SUPPLIES
ALLOCATION RECLASS

BUILDING MAIWNTENANCE 64

01-64~5823-000
01-64-5932-10%
01-64-5832-102
01-64-5832~103
01-64-5832-105

SUB~TQTAL

QUTEIDE SERVICES
LABOR REG

LABOR OT

EE EDUCATION
SUFPLIES

MATERIALS MANAGRMENT 60

01~60~55B8-109
01-60-5588-101
01-60-5588-102
01-60-5588~103
01-60-5588-105
01-60-5588-104
01~60~5921-060

SUB~TOTAL

GRAND TOTAL

MLEC DIST EXP
LABOR REG
LABOR OT

EE EDTCRTTON
SUPPLIES

RFP EXPENSES
OFFICE SUPPLIES

AQTUAL BUDGET
Y7o ¥ID

TUL AUG TOTAL TOTAL
5,213 9,412 14,625 13,454
[ D 0 170
501 8 509 B34
0 o 0 166
[+ 0 [ 1,666
31,020 31,020 62,040 73,862
3,064 3,080 6,123 10,382
63,504 57,787 121,291 2L.7,085
0 4 0 500
13,446 13,968 27.4%4 35,334
116,748 115,255 232,002 353,493
(160) (46} {2093 {30,440)
5,813 1,340 T A52 B,760
428 134 562 1,300
[} 4] 0 500
(33,182) (16,617} (49, 800) 64,270
27,101 15,184 42,285 (44,3950)
{0) 0 (D) 4]
0 0 ¢ 3,338
5.887 10,827 16,814 19,119
373 1,108 1,481 2,000
0 4 0 500
22,7489 36,840 5%,58% 78,640
22,008 48,876 77,885 103,597
1,071 3,771 4,842 7,500
19,372 21,521 40,893 42,079
c 0 0 666
¢ 223 223 350
623 Bo7 1,430 2,500
o4 [t} 0 160
¢4 28 28 250
21,066 26,350 47,417 53,508
166,823 490,481 357,303 510,585

Page 4

ACT/BUD
VARIANCE
%

8.38%
~100.00%
~38.94%
~100.00%
~100.00%
~16.01%
«41.02%
~44.13%
~100.00%
~22.41%

~34.37%

-98.34%
-18.36%
-56.75%
~100.00%
=177 .458%
~195.26%

0.00%

-100.00%
~12.05%
~25.584%

~100.00%
~24.23%

~24.82%

~35.44%
~2.82%
~3100.00%
-36.29%
-42.79%
~100.00%
~-B88.82%

~-11.38%

~30.02%



12:09 PM
2/25/2009

RMLD

GENERAL MANAGER DIVISION BUDGET VARIANCE REPORT
FOR PERIOD ENDING AUGUST 31, 2009

GENERAL MANAGER 51

0i-51-3920-101
01-51-5821-008
01-51-5523~000
01~51-59830-103
0i-51-5830-105
01-51-5930-106

SUB-TOTAL

HUMAN RESOURCES

01-52~5520-101
03-52-5921-000
01-52-5923-000
01-52-5930-103
01-52-5930-105
01-52-5530-109

SUR-TOTAL

LABOR REG

OFFICE SUPPLIES
CUTSIDE SERVICES
EE EDUCATION
HNISC GENERAL
VEHICLE

52

LABOR REG

OFFICE SUPPLIES
OUTSIDE SERVICES
EE EDUCATION
SUPPLIES

MISC GENERAL

COMMUNITY RELATIONS 54

01-54-5520-101
01-54-3921-000C
01~54-5930-108
0L-54-5930~103

03-54-5930-108
SUB-TOTAL
CAR 56

0L-56-5920-101
01-56-5920-102
01-56~5930-109

SUB-TOTAL

BOARD 58

01-58-5530-109

BUB-TOTAL

GRAND TOTAML

LABOR RECG
QFFICE SUPPLIES
MISC GENERAL:

EE EDUCATION
SUPPLIES

LABOR REG
LABOR OT
MISC GENERAL

MIBC GENERAL

ACTORL, BUDLGET
YTD ¥Th

JUL AUG TOTAL TOTAL
16,146 12,776 35,922 37,091
B4 110 194 4L6
o 4,387 4,397 8,334
0 0 &) 2,500
&,364 4,318 8,682 8,166
(561) {314) (875} 888
20,033 28,287 £8,320 58,395
8,777 L, 327 20,104 13,080
0 0 4] 50
0 3,176 3,176 6,666
385 ie5 510 1,600
0 0 0 50
237 1,150 1,386 3,440
9,389 15,778 25,176 30,896
5,789 8,193 13,982 14,306
0 0 0 125
2,768 6,807 9,659 12, 98¢
0 0 0 ¢
0 0 0 125
8,557 15, (84 23,641 27,546
0 [t} 0 775
b} v} 0 200
2,200 0 2,200 1,450
2,200 " 2,200 2,425
o ¢ 0 250
0 ¢ 0 250
46,188 58,149 99,338 418,517

Page 5

ACT /BUD
VARIANCE

%

~3.15%
-53.26%
47 .24%
100.00%
~5.28%
158.58%

~17.25%

5.31%
100.00%
-52.35%
-68.13%
106.00%
~58.70%

~18.51%

~2.26%
138.060%
~25.84%
¢.00%
10¢.00%

-14.17%

100.00%
100.00%
51.72%

~9.28%

100.00%

100.00%

~16.88%



12:07 PM
8/25/2000

RMLD

ENERGY SERVICES DIVISION BUDGET VARTANCE REPORT

FOR PERIOD ENDING AUSUST 31, 2009

ENERGY SERVICES 75

01L-75-5816-000
0L-75-5916-10%1
0L-75-5916-103
01~75-5916-108
GiL-75-5821-000
GL-75-5823-000
0L -75-5916-402
Gl-75-5816~403
0L-75-5916~502
01-75-5916-503

GRANL TOTAL

ENERGY SERV EXP
LARGR REG

EE EDUCATION

KEY ACCOUNT

OFFICE BUPPLIES
OUTSIDE SERVICES
RES CONSERVE PROG
RES CONSERVE OTHER
coMi CONSERVE PROG
COMM COMSERVE OTHER

ACTUAL BUDGET
YD ¥To

JUL AUG TOTAL TOTAL
3l 310 620 6,666
26,544 37,539 64,083 63,318
0 897 987 %,250
0 37 37 834
25 4] 25 B4
0 o ] 25,002
10,3981 13,266 23,656 44,750
0 4 [} 3,230
6z 0 620 54,166
3,770 3,770 7,540 7,538
41,660 55,818 97,579 208,876

Page 6

ACT/BUD
VARIANCE
%

-9G.70%
-%.89%
-20.21%
100.00%
~70.74%
100.00%
~47,.18%
100.00%
~98,86%
0.03%

-53.28B%



RMLD =
DEFERRED FUEL CASH RESERVE ANALYSIS /

8/31/09
GROSS MONTHLY TOTATL
DATE CHARGES REVENUES PASNY CREDIT DEFERRED -DEFERRED
Jun-09 ' 1,739,394.25
Jul-08% 4,071,238.32 3,748,077.09 (3,440.%6) (326,601.39) 1,412,792.86

Aug-08 4,051,360.93 4,468,717.20 (35,803.32) 182,452.95 1,585,245.81



RMLD
STAFFING REPORT
FOR FISCAL YEAR ENDING JUNE, 2010

ACTUAL
i¢ BUD JUL AUG
TOTAL 09 0o
GENERAL MANAGER
GENERAL MANAGER 2 2 2
HUMAN RESOURCES 1.5 i.5 1.5
COMMUNITY RELATIONS 1.5 1.5 1.5
TOTAL 5 5 5
BUSINESS
ACCOUNTING 2 2 2
CUSTOMER SERVICE L ) g
MGMT INFORMRTION SYS € 6 6
MYSCELLANEOUS 1 1 1
TOTAL 18 18 18
ENGINEERING & QPERATIONS
AGH E&O 2 2 2
ENGINEERING 5 5 5
LINE 20 18 18
METER 7 7 7
STATION 9 5 5
TOTAL £3 4] 41
PROJECT
BUILDING 2 2 2
GENERAL BENEFITS 2 2 2
TRANSPORTATION 0 ¢ 0
MATERIALS MGMT 4 4 4
TOTAL 8 8 8
ENERGY SERVICES
ENERGY SERVICES 6 6
TOTAL 6 6 6
RMLD TOTAL 80 78 78
CONTRACTORS
UG LINE 2 2 2
TOTAL 2 2 2

GRAND TOTAL 82 80 80







To: Vincent Careron ATTACHMENT 3

From: Energy Services
Date: August 24, 2009
Subject: Purchase Power Summary — August, 2009

Energy Services Division (ESD) has completed the Purchase Power Summary for the
month of August 2009,

ENERGY

The RMLD’s total metered load for the month was 72,835,439 kWhs, which was a
mncrease of 9.34 % compared to August, 2008 figures.

Table 1 1s a breakdown by source of the energy purchases.

TABLE 1
Amount of Cast of % of Total Totat § fasa
Resource Energy Energy Energy Cosis %
{kWh;) {$/Mwh)

Miilstone #3 3,651,118 54.61 5.01% $16,849 0.42%
Seabrook 5,881,670 $8.77 8.08% $30.815 0.98%
Stonybrook 6,108,208 $41.13 8.39% $251,290 8.20%
Consteliation 22,320,000 $66.50 30.64% $1,484,168 38.83%
PASNY 1,674,030 $4.82 2.30% $8,236 0.20%
150 interchange 11,085,682 $27.11 15.22% $301,200 7.43%
NEMA Congestion 0 $0.00 0.00% -$12,560 -0.31%
Coop Resales 39,200 $132.81 0.05% $5,206 0.13%
Stonybrook Peaking 74,240 $167.51 0.10% $12,436 0.31%
Integrys 21,216,000 $91.18 28.13% $1.834.614  47.75%
* Braintree Watson Unit 784,280 312.87 1.08% $10,096 0.25%
Monthiy Toial 72,835,439 $55.62 100.00%- 34,051,361 100.00%

*Includes in this amount $(33,182.29) of Working Capital Credit,



Resource

ISO DA LMP
Settiement

RT Net Energy
Settlement

SO Interchange
(subtotal)

Table 2

Amouni Cost % of Total
of Energy  of Energy Energy

(kWh) ($/Mwh)

8,795,031 2624 12.08%
2,289,761 78.40 3.14%
11,085,802 27.11 15.22%

Tabie 2 breaks down the 130 interchange between the DA LMP Settlement and the
RT Net Energy for month of August, 2008,

CAPACTITY

The RMLD hit a demand of 155,759 kWs, which occurred on August 18, 2009 at 2 pm.
The RMLD’s monthly UCAP requirement for August 2009 was 227,926 kWs, Table 3
shows the sources of capacity that the RMLD utilized to meet its requirement.

Source

Miilstone #3
Seabrook

Stonybrook Peaking

Stonybrook CC
Pasny
HQICC

ISO-NE Supply Auction
* Braintree Watson Unit

Total

Table 3

Amount (kWs)  Cost {($/kW-month)

4,980 64.07
7,908 63.19
25,868 2.09
44,495 3.89
4,019 2.95
5,631 0.42
125,846 4.07
9,179 33.81
227,926 $8.25

“Includes Semi-Annual payment of Debt Service $263,970.

Total Cost §

$319,045
$498,708
$54,187
$172,886
$11,896
52,385
$511,784
$308,474

$1,880,365

% of Total Cost

16.97%
26.58%
2.88%
9.19%
0.63%
0.13%
27.22%
16.41%

100.00%



Resource

Milistone #3
Seabrook
Stonybrook

HQ
Constellation
PASNY

180 Interchange

Nerna Congestion

Coop Resales

Stonybrook Peaking

integrys

* Braintree Watson Unit

Monthly Total

Energy

516,840
538,815
$251,280
$0

$1.484,168

$8.236
$301,209
-$12,560
$5,206
$12,436

$1.834,614

310,096

$4,051,361

Tabie 4
Capacity

$319,045
$495,708
$172.888
$2,385
30
$11,896
§511,784
30

30
$54,187
30
$308,474
$1,880,385

Total cost

5335,804
$538,623
$424.176
§2,385
51,484,168
$20,132
3812,994
-512,560
$5,206
§66,623
$1,834,614
$318,571

$5,831,726

% of Tota!l Cost

5.66%
8.10%
7.15%
0.04%
25.02%
0.34%
13.71%
-0.21%
0.09%
1.12%
32.61%
5.37%

100.00%

Table 4 shows the total doliar amounts for energy and capacity per source.

TRANSMISSION

The RMLD’s total transmission costs for the month of August, 2009 are $769,792. This
18 a 18 % increase from the July, 2009 cost of $652,458. In 2008, the transmission costs
for the month of August, were $721,442.

Table 5

| estMont

Clesivear

" Current Month ‘

(PeakDemand (W) | 185759 138267 13494

¥

72835439

63629633  65602,980

L Eeray®)  seosiset sseea2re

s

$1.860,365

Capacity (S) $1.600,039 Sasisor

oo se wemas e

Totai_ $6,701518  $6,332,735

' $7,893,228'

Table 5 shows the current month vs. last month and last year (July, 2008).
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READING MUNICIPAL LIGHT DEPARTMENT
FY10 CAPITAL BUDGET VARIANCE REFORT
FOR PERIOD ENDING JULY 31, 2009

ACTUAL YTD ACTUAL
COSY COST

9/25/20098:38 AM

ANNUAL  HREMAINING

PROJECT DESCRIPTION TOWN JULY  THRU 7/31/09 BUDGET BALANCE
4 kV Retirement — Stepdown Areas
Reading R $11,754 $11,754 $31.415 $19,661
Wilmington - Main Street W $112,152 $112,152
System Projects _ :
Station #4 Getaway 4W 30 Replacements R 5437 $437 . $201,712 $a01,275
Station #4 Getaway 4W17 Replacements NEW R 3170,779 $170,779
Salem Street Area W $22,728 $22.728 $171,823 $149,194
High Capacity Tie 4W18/3W8 Franklin Street R $129,604 $120,004
Haverhill Street - Reconductoring NEW R $184,460 $184 460
URD Uparades
URD Completions-Sanborn Village, Reading; Perking VAR $38,496 $38,496
-Farm, Lynnfield; and Chestnut Village, North Reading
New Circuits and Circuit Expansions
Salem Street to Gien Rd 13kV Feeder Tie W 580,063 $80,063
Reading Center-Main Street R $1,840 $1,840 $13,832 $11,992
Reading Center-Haven Street R $0 $23,311 $23,311
Station Upgrades
Station #4
Transtormer Replacement-Part 1-Contractual Labor R $1,231,500  $1,231,500
Transtormer Replacement-Part 2-Precured Equipment R $1,193 $1,193 $344,800 $343.607
Transtormer Replacement-Part 3-BMLD Labor R 360,648 $69,648  $432 405 $362,757
Transformer Replacement-Part 4-Feeder Re-Assignment R $228,159 $228,158
Station #5
18kV Circuit Breaker Replacement NEW W $157,528 $157,528
New Customer Service Connections
Service instailations-Commercial/industrial Customers ALL $1,185 $1,185 -$54,184 $53,000
Service installations - Residential Customers ALL $15,199 §15,199 §176,623 $161,423
Routine Construction _
Various Routine Construction ALL $79,458 $79,458 $1,537.886 %1,458,438
Total Construction Projects $203,543 $203,543 85,320,343  §5,116,800
Other Projects
GIS $27,440 $27,440 $52.684 325,544
Transformers/Capacitors Annual Purchases $241,389 $241,388
Meter Annual Purchases $8,140 $8,140  $138,360 $131.220
Purchase Two New Small Vehicles $62.000 $62,000
Feplace Line Department Vehicles $353,823 $353,823
Cooiing Towers $200,248  $200,248
Security Upgrades $25,000 $25,000
Hardware Upgrades $43,700 $43,700
Software and Licensing 584,410 $94,410
Total Other Projecis $35,580 $35,580 $1,212,913  §$1,177,334
TOTAL RMLD CAPITAL PROJECT EXPENDITURES $239,123 $239,123 56,533,256 56,204,134







Reading Municipal Light Department
Engineering and Operations
Monthly Report
JULY, 2009

FY 2010 Capital Plan

4 kV Retirement — Stepdown Areas

1.

22.

Reading — Progress continued on Pratt Street—Installed secondary cable,
transferred services, and converted area. Framed for installation of primary cabie
on Prescoit Street.

Main Street — Wilmington — No activity this month.

Svstem Projects

2.

5.

6.

Station #4 Getaway Feeder 4W30 Replacement — Reading — Project began.
Pulled in ropes to pull cable for the new circuit

Station #4 Getaway Feeder 4W17 - Wiimington —

Saiem Street Area - Wilmington — Reconductoring continued: Installed pole line
and messenger. :

High Capacity Tie 4W18/3W8 Franklin Street — Reading — No acfivity.
Haverhill Street — Reading/Lynnfield — No activity.

URD Upgrades

7.

URD Compiletions — Sanborn Village, Reading; Perkins Farm, Lynhfietd; and
Chestnut Village, North Reading - No activity.

New Circuits and Circuit Expansions

8.

9.

10.

Salem Street to Glen Road 13 kV Feeder Tie — Wiimington — No activity.

Reading Center - Main Street - Installed additional stand-off bushings in
transformer for cutover; primary switching and re-energized. Replaced
underground transformer on Main Street.

Reading Center - Haven Street — No activity.

Substation Upgrade Projects

1.

23,

Transformer Replacement — Station 4 - Reading
Part 1 — Contractual Labor — No financial activity.

Part 2 — Procured Equipment — 3.00kVA Transformer; midget fuse blocks,
Part 3 - RMLD Labor

Part 4 - Feeder Re-Assignment — No activity.

15kV Circuit Breaker Replacement — Station 5 — Wilmington — No Activity.



New Customer Service Conneclions :

12. Service Installations — Commercial/industrial Customers — This item includes new
service connections, upgrades, and service replacements for the commercial and
industrial customers. This represents the time and materials associated with the
replacement of an existing or installation of a new overhead service, the connection. of
an underground service, etc. This does not inciude the time and materials associated
with pole replacements/instaliations, transformer replacement/installations, primary or
secondary cable replacement/instaliations etc. This portion of the project comes under
routine construction.

13.Service Instaliations — Residential Customers — This item includes new or upgraded
overhead and underground services, femporary overhead services, and large
underground development.

14. Routine Construction — The drivers of the Routine Construction budget category YTD
are listed. This is not an inclusive list of all items within this category.

Pole Setting/Transfers - $ 5827
Maintenance Overhead/Underground $ 39,054
Projects Assigned as Required $ 36.430
Pole Damage (includes knockdowns) some reimbursabie | $ 11,252
Station Group $ 421
Hazmat/Oil Spills $ 0
Porcelain Cutout Replacement Program $ 1,750*
Lighting (Street Light Connections) $ 511
Storm Trouble $ 0
Underground Subdivisions $ 1187
Miscellaneous Capital Costs -$ 16,974
TOTAL | § 79,458

*In the month of July, 5 cutouts were charged under this program. Approximately 26
cutouts were installed new or replaced because of damage making a total of 31 cutouts
replaced this month.

29 — Force Accounts — The Commonwealth of Massachusetts requires utility plant
equipment relocations in conjunction with various roadway reconstruction projects.

No projects scheduled at this time.

Note: Reliability Report (SAIFI/CAIDI) presented at August Board meeting.
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READING MUNICIPAL LIGHT DEPARTMENT

FY10 CAPITAL BUDGET VARIANCE REPORT

FOR PERIOD ENDING AUGUST 31, 2009

PROJECT DESCRIPTION

A kV Retirement — Stepdown Areas
Reading
Wilmington - Main Street  NEW

System Projects
Station #4 Getaway 4W30 Replacements

Station #4 Getaway 4W17 Replacements  NEW
Salem Streel Ares

High - Capacity Tie 4W18/3W8 Franklin Street
Haverhill Street - Reconductoring NEW

URD Upgrades
LRD Completions-Sanborn Vilage, Reading, Perkins

Farm, Lynnfield; and Chestnut Village, North Reading

New Cirguits and Circuit Expansions
Salem Street to Glen Rd 13kV Feeder Tie
Reading Genter-Main Strest

Heading Center-Haven Stres!

Station Uparades

Station #4
Transtormer Replacemsnt-Part 1-Contractual Labor
Transtormer Replacemeni-Part 2-Procured Equipment
Transformer Replacemeni-Part 3-RMLD Labor

t Transiormer Replacement-Fart 4-Feeder Re-Assignment

Station #5
15kV Circuil Breaker Aeplacement NEW

New Customer Service Connections
Service Instaliations-Commerciai/lndustrial Customers
Service installations - Hesidential Customers

Routine Construgtion
Various Routine Construction

Total Construction Projects

Oiher Projects
Gis

Transtormers/Capacitors Annuat Purchases
Meter Annual Purchases

Purchase Two New Small Vehicles
Heplace Line Department Vehicles

Cooling Towers

Security Upgrades

Hardware Upgrades

Software and Licensing

Total Other Projects

TOTAL RMLD CAPITAL PROJECT EXPENDITURES

b=t

B 4 = v e )

VAR

m s

T DAL

=3

ALL
ALL

ALL

9/25/20098:40 AM

ACTUAL  YTD ACTUAL

CosT COST ANNUAL REMAINING
TOWN AUGUST THRU 8/31/09 BUDGET BALANCE
%44,369 $56,123 531,415 ($24,708)
$112,152 112,152

31,558 $1.895  §201,712 $199,717
$170,779  $170,77¢9

$49,497 $72.220  $171,923 $99,703
$129,004  $129,004

$184.460  $184,460

$38,495 $36,496

$80,083 $80,063

$3,423 $5,363 513,937 $8,56¢
$23,311 $23,311

$1,231,500  $1,231,500

$3,000 %4163 $344,800  $340,607
$31,480 $101,128  §432,406  $331,277
$228,159  $228,159

$157.528  $1587.528

$2,860 34,045 854,164 $50,139
443,789 $28,888  $176.,623 147,635
$82,503 $171,9681 $1,537,886 $1,365,935
5242 473 $446,016 $5,320,343  $4,874,327
$27.440 $52,084 $95 Bad

$241,380  $241,389

%8140 $139,360  §131,220

$31,510 $31,510 $62,000 $30,480
$353,823  $353,823

$200,248  $200,248

$25 GO0 $25,000

$43,700 $43,700

$94.410 §54,410

$31,510 $67,090 $1,212,913 $1,145,823
£273,083 $513,106 6,533,256 §6,020,150







Reading Municipal Light Department
Engineering and Operations
Monthly Report
August, 2009

FY 2010 Capital Plan

4 kV Retirement — Stepdown Areas
1. Reading — Work continued on Prescott Street and Washington Streets —Installed

pulling rope, primary cable, fransformers, secondary cable, spacers, and hardware.
Transferred services. Converted area.

22. Main Street — Wilmington - No activity this month.

System Projects
2. Station #4 Getaway Feeder 4W30 Replacement ~ Reading — Underground work
continued including pumping manholes and pulling rope for new circuit.

3. Station #4 Getaway Feeder 4W17 - Wilmington —

4. Salem Street Area - Wilmington — Reconductoring continued: Instailed p-line,
spacer cable, spacers, tri blocks, and messenger.

5. High Capacity Tie 4W18/3W8 Franklin Street — Reading — No activity.
6. Haverhill Street — Reading/L.ynnfield — No activity.

URD Upgrades
7. URD Completions — Sanborn Village, Reading; Perkins Farm, Lynnfield; and
Chestnut Village, North Reading - No activity.

New Circuits and Circuit Expansions
8. Salem Street to Gien Road 13 kV Feeder Tie — Wilmington — No acfivity.

8. Reading Center - Main Street - Replaced padmount transformer on Main Street
at VFW, instalied new sections of cable, primary switching and re-energized.

10. Reading Center - Haven Street — No activity.

Substation Upgrade Projects
11.  Transformer Replacement — Station 4 - Reading
Part 1 — Contractual Labor — No financial activity.
Part 2 — Procured Equipment — Vaults, relays, and steel for substation structures.
Part 3 — RMLD Labor
Part 4 — Feeder Re-Assignment — No activity.

23.  15kV Circuit Breaker Replacement ~ Station 5 — Wilmington — No Activity.



Mew Customer Service Connections

12.Service Installations — Commercial/Industrial Customers — This item includes new
service connections, upgrades, and service replacements for the commercial and
industrial customers. This represents the time and materials associated with the
replacement of an existing or installation of a new overhead service, the connection of
an underground service, etc. This does not include the time and materials associated
with pole replacements/installations, transformer replacement/instaliations, primary or
secondary cable replacement/installations etc. This portion of the project comes under
routine construction.

13.Service Installations — Residential Customers — This item includes new or upgraded
overhead and underground services, temporary overhead services, and large
underground development.

14. Routine Construction — The drivers of the Routine Construction budget category YTD
are listed. Thisis not an inclusive list of all items within this category.

Pole Setting/Transfers $ 12,580
Maintenance Overhead/Underground $ 69,860
Projects Assigned as Required $ 62,710

Pole Damage (includes knockdowns) some reimpursasle | $ 15,690

Station Group $ 1,012
Hazmat/Qil Spills $ 0
Porcelain Cutout Replacement Program $ 3,710"
Lighting (Street Light Connections) $ 1,650
Storm Trouble $ 0
Underground Subdivisions $ 7.018
Miscellaneous Capital Costs -$ 2,269

TOTAL | $171,961

*In the month of August, 13 cutouts were charged under this program. Approximately 28
cutouts were installed new or replaced because of damage making a total of 41 cutouts
replaced this month.

29 - Force Accounts — The Commonweaith of Massachusetts requires utility plant
equipment relocations in conjunction with various roadway reconstruction projects.

No projects scheduled at this time.



Reliability Report
Two key industry standard metrics have been identified to enable the RMLD to measure and
track system reliability. A rolling 12-month view is being used for the purposes of this report.

Customer Average Interruption Duration Index (CAIDI) — Measures how quickly the
RMLD restores power to customers when their power goes out.

CAIDI = Total of Customer Interruption Duration for the Month in Minutes/ Total
number of customers interrupted.

RMLD System CAID| — 40.46 minutes
Industry Average — 65.91 minutes per outage (APPA 2005 Reliability Survey)

On average, RMLD customers that experience an outage are restored in 40.48 minutes.
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40.00 |31
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System Average Interruption Frequency (SAIFI) — Measures how many outages each
customer experiences per year on average. '

SAIFI = Total number of customer’s interrupted / Total number of customers.
RMLD System Average - .65 outages per year
Industry Average — 1.6 outages per year {(APPA 2005 Reliability Survey)

Top quartile performance for the industry is one outage or less per year. The graph below
tracks the month-by-month SAIFI performance.
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Months Between Interruptions (MBTI)

Another view of the SAIFI| data is the number of months Reading customers have no
interruptions. At this time, the average RMLD customer experiences an outage every
18.46 months.



	Mr. Cameron said that he attended the NEPPA Conference September 20 to September 23 along with two Board members and three CAB members.  Mr. Cameron said that the content of the sessions was very interesting and included issues relating to the global ...

