Reading Municipal Light Board of Commissioners
Reguiar Session

230 Ash Street
Reading, MA 01867

May 25, 2011
Start Time of Regular Session:  7:30 p.m.
End Time of Regular Session: 9:00 p.m.
Attendees:
Commissioners:
Richard Hahn, Chairman Philip B. Pacino, Vice Chair
Gina Snyder, First Secretary Mary Ellen O°Neill, Second Secretary
Robert Soli, Commissioner
Staff:
Vinnie Cameron, General Manager Robert Fournier, Accounting/Business Manager
Paula O’Leary, E&O Operational Assistant Jane Parenteau, Energy Services Manager

Kevin Sullivan, E&O Manager

Citizens’ Advisory Beard
Arthur Carakatsane, Chairman

Chairman Hahn called the meeting to order and stated that the meeting of the Reading Municipal Light Department (RMELD} Board of
Commissioners is being broadcast live at the RMLD’s office at 230 Ash Street, Reading, MA. Live broadcasts are available only in
Reading due to technology constraints. This meeting was video taped for distribution to the community television stations in North
Reading, Wiimington and Lynnfield.

Opening Remarks/Approval of Meeting Agenda
Chairman Hahn asked the Board members present if there were suggested changes or additions to the agenda.

Ms. O'Neill requested that future agendas specify any anticipated ifems for action by the Board. The motion itself need not be listed,
but if there are any anticipated motions, the topic of those should be listed under the committees or separately if appropriate.

Chairman Halin asked if it would be where the Board expects to take a vote.

Ms. O'Neill responded, “yes,” and explained that if someone wanted to come down and speak on a particular topic, he/she would know
what was being discussed at the meeting.

Chairman Hahn suggested that in the right hand column on the agenda words be added such as “Vote Required”.
Discussion followed.
Met. Pacino suggested the words, “Action ltem”, and the Board agreed.

Introductions
There were no members of the public present, and the CAB representative, Chairman Arthur Carakatsane, would be late arriving.

Report from Board Committees

Budget Committee — Vice Chair Pacino

Report of May 9 and May 25 Meetings

Mr. Pacino reported that the Budget Conunittes reviewed the FY12 Capital and Operating Budgets as presented on May 9. The CAB
approved those versions of the budgets. The Commitiee approved both the Capital and Operating Budgets as presented at that meeting
by a vote of 3:0:0.

Mr. Pacino reported that at this evening’s Committee meeting two items were considered: 1) The Operating Budget had some changes
listed in an addendum that lowered the Net Income from $4.3 million to $3.9 million, approximately & $430,000 decrease due to
additional costs related to Power Supply, the demolition of the oid Control Center, fuel expenses and fuel revenue. Mr. Pacino said
that the Budget Committee reviewed those changes this evening with the General Manager and staff and approved the changes by a
vote of 3:0:0. Mr. Pacino explained that these changes had been presented to members of the CAB and at least four of the members
saw no problems with the addendom, and did not feel a meeting was necessary {0 discuss the changes. 2} Although the Department is
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Budget Committee — Vice Chair Pacino

Report of May 9 and May 25 Meetings

still below making its 8% return, it made more revenue than anticipated. The Committee discussion about the excess included
returning it to the customers or putting it in the Pension Reserve, which is severely under funded. If it were to be refunded now,
customers may have to give it back in the future in the form of a rate increase. It doesn't rule out a rate increase, but it would delay the
process. The Budget Committee felt it was prudent to transfer the funds info the Pension Reserve, and recommended that the motion
for the transfer be approved.

Mr. Soli asked about whether the CAB was meeting on the changes.

Mr. Cameron explained that when the CAB recommends the budget, it includes “no significant changes are made without CAB
approval.” The CAB was notified by e-mail and asked if they considered these changes significant, and they e-mailed back that they
did not.

Mr. Soli questioned the Open Meeting Law,
Mr. Cameron responded that it was informational only and no discussion took place.

Mr. Pacino made a motion seconded by Ms. Snyder that the RMLD Board of Commissioners approve the FY12 Capital Budget as
presented in the amount of $5,910,048 on the recommendation of the RMLD Board Budget Committee, the RMLD Citizens' Advisory
Board, and the General Manager,

Motion carried 5:0:0.

Mr. Soli guestioned why the topic/motion was not on the agenda.
Chairman Hahn stated that the discussion of the budget was on the agenda, but not flagged as a vote.
Mr. Cameron noted that the e-mails from the CAB would be a part of the meeting.

Mr. Pacino made a motion seconded by Ms. Snyder that the RMLD Board of Commissioners approve the FY12 Operating Budget
based on a Net Income Amount of $3,939.043 on the recommendation of the RMLD Board Budget Committee, the RMLD Citizens'
Advisory Board, and the General Manager.

Mr. Soli moved to table the motion unti! Mr. Carakatsane arrived to hear his input. Mr. Pacino seconded the motion.
Motion carried 4:1:0. (Chairman Hahn voted against this motion.)

Ms. O'Neill asked if this is the format (the Net Income Amount) that the Board usually approves for the budget.

Mr. Cameron stated that it has been used in the past, although last year was done differently, the Board accepted the Operation and
Maintenance section of the budget, but the revenues were not accepted, because a Cost of Service Study (COSS) needed to be done.

Mr. Pacino noted that he would have liked to see the two (budget) motions on the agenda.

Chairman Hahn asked if they could be attached separately, and Mr. Pacino said that was fine. Chairman Hahn's preference was to
attach motions separately or the agenda becomes crowded. He said that motions for bids will continue to be put in the agenda itself,
and motions that can be reasonably anticipated will be attached.

Power & Rate Committee — Chairman Hahn

Report of May 16 Meeting

Chairman Hahn reported the following: 1) A discussion continued from the Power & Rate Committee's April meeting regarding the
possibility of a long term contract with an existing resource in New England, and the Committee decided not to recommend any action
at this time. 2) An Annual Request for Proposals (RFP) for Power Supply was discussed, and a motion was made and approved by a
vote of 3:0:0 to recommend to the full Board that they approve the RFP as presented. 3) New streetlight rates were recommended by
the General Manager. Chairman Hahn pointed out for the most part the rates are lower than the existing rates for most categories of
streetlights, although some old fashioned streetlights cost more. The Committee made a motion to recommend to the full Board that
these new rates be accepted by a vote of 2:1:0 with Mr. Soli voting against this motion. 4) A change to the Commercial C Rafe was
discussed at the April 20 Committee meeting, but no action was taken, because it had to go to the CAB. The CAB accepted the
Commercial C Rate at its May 18 mesting, and the Power & Rate Committee voted to recommend the rate change to the full Board hy
a vote of 3:0:0.
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Power & Rate Committee — Chairman Hahn

Report of May 16 Meeting

CAB Chairman, Mr. Carakatsane, arrived at this time during the meeting.

Chairman Hahn told Mr. Carakatsane that there was one item regarding the FY 12 Operating budget that was held until he arrived.

Mr. Carakatsane stated that the CAB had met several dmes on the FY12 budgets and recommended approval of both the Capital and
Operating budgets. He noted that the CAB was apprised of the changes to the Operating Budget and no one requested that a
discussion be re-opened. He added that they also recommended other items, i.e., rate changes that are before the Board tonight.

Ms. Snyder made a motion seconded by Mr. Pacine that the RMLD Board of Commissioners approve the Annual Request for Proposal
for Power Supply based on the recommendation of the RMLD Board Power & Rate Committee, the RMLD's Citizens' Advisory
Board, and the General Manager to authorize the General Manager {0 execute one or more Power Supply Agreements in accordance
with the RMLD's Strategic Power Supply Plan for power supply purchases for a period not to exceed 2012 through 2015 and in
amounts not to exceed 22.050 MW in 2012, 16.750 MW in 2013, 17.600 MW in 2014, and 15.925 MW in 2015,

Mr. Pacino amended the original motion with the following changes: strike the word “and”, between Committee and the RMLD and
place a comma there. Add in after the Citizens' Advisory Board, “and the General Manager”, and delete the words in the last sentence
after 2015,

Ms. Snyder accepted the amended motion.
Motien carried 5:0:0.

Ms. O'Neill mentioned that she stili wants the Department to continue to pursue efforts to obtain additional renewable energy power
supply resources.

Chairman Hahn noted that it is still the objective of the Board to find reasonably priced renewable energy.
Ms. Sayder made a motion seconded by Mr. Pacino that the Reading Municipat Light Department Board of Commissioners approve
the adoption of the streetiight rate as proposed based on the recommendation of the RMLD Board Power & Rate Committee, the

RMILD's Citizen's Advisory Board, and the General Manager.

Mr. Soli was concerned that sometime in the future someone may ask what did they really vote on since no real record of what is being
voted on, i.e., the rates, is in the motion.

Chairman Hahn stated that his recollection is that the filing of the rates speaks for what was done, and asked the General Manager if
the rates have been attached to motions in the past.

Mr. Cameron responded that rates have not been attached in the past, but can be.

Mz, Soli said that 2 COSS has generally been on the meeting agenda, and the Board has approved the CQSS, which is the record of
what the Board voted on.

Ms. O'Neill proposed to amend the main motion to read, “Move that the Reading Municipal Light Department Board of
Commissioners approve the adoption of the revised streetlight rate as shown in attachment A based on the recommendation of the

Power & Rate Committee, the RMLI's Citizens' Advisory Board, and the General Manager.

Mr. Soli handed out a chart, and said that he would say, “Table | attached”. He said the table shows what the committee voted on, but
that he had a problem squaring the number with Table 2, the operating budget, and came up with an $84,000 disparity.

Chairman Hahn stated that if Mr. Soli's intention is tc attach this Table, he could not support that. The only thing voted on was the
rates for each class of streetlight. He added that it is not appropriate to attach this Table to the motion, but if Mr. Soli would like to
bring the table to the Committee for discussion that would be fine.

Mr. Soli wanted to find out about the disparity that appeared to be in the table between budget and expense on the streetlights.

It was noted that there are two components, capital and maintenance per lamp.

Chairman Hahn said that he has the opportunity to bring it to the Comimittee, and also noted that the table should be reviewed by the
staff and the Committee prior to being presented at a board meeting.
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Power & Rate Committee — Chairman Hahn

Report of May 16 Meeting

Ms. O'Neill clarified that the attachment is the chart that the Power & Rate Committee received that showed the different type of
streetlights and the proposed rates. Mr. Cameron suggested that the FY11 Streetlight COSS be attached.

Chairman Hahn stated that the Power & Rate Committee and the CAB voted to accept the rates that are contained in the FY11
Streetlight COSS, and suggested creating a two-column table to show the lamps that are offered and the rates that will be charged. He
stated that the handout is inappropriate, and he would not attach the entire COSS, because it was the rates that were voted.

Ms. O'Neill asked if there were one chart in the COSS that contained the rates.

Chairman Hahn stated that Table 4 lists the existing rate and the proposed rate, and could be attached to the motion. He asked if the
motion could refer to Table 4.

Ms. O'Neill amended the motion as follows:
Move that the Reading Municipal Light Department Board of Commissioners approve the adoption of the revised streetlight rate
as shown in Table 4 of the April 14, 2011 memorandum from the General Manger to the Board of Commissioners based on the
recommendation of the RMLD Board Power & Rate Committee, the RMLD Chtizens' Advisory Board, and the General Manager.

Ms. Snyder accepted the amended motion.
Motion carried 3:2:0. (Messrs. Pacino and Soli voted against this motion.)

Chairman Hahn asked the General Manager o take Mr. Soli's handout, review it, and respond to Mr. Soli's question,
Mz, Cameron stated that the response would go to the entire Beard.

Ms. Snyder made a motion seconded by Mr. Pacine that the Reading Municipal Light Department Board of Commissioners approve
the adoption of the Commercial C rate changes based on the recommendation of the RMLD Board Power & Rate Committee, the
RMLD's Citizens' Advisory Board, and the General Manager.

Mr. Soli had the same comment and concerns as the previous motion with no raie(s) being listed in the motion.

Ms. Snyder moved to amend the motion as follows:
Move that the Reading Municipal light Department Board of Commissioners approve the adoption of the Commercial C rate
changes based on the attached RMLD Tariff — MDPU #223 dated to be filed June 1, 2011 and on the recommendation of the
RMLD Board Power & Rate Committee, the RMILID's Citizens' Advisory Board, and the General Manager.

Ms. O'Neill seconded the motion.
Motion carried 3:0:2. (Messrs. Pacino and Soli abstained.)

Mr. Pacino made a motion seconded by Mr. Soli to bring the (FY12 Operating Budget) motion (see below) back to the table.
Motion carried 5:0:0.

Mr. Carakatsane stated that the CAB received the changes to the Operating Budget, and no member requested a meeting to reconsider
the budget. He added that if a member were interested in a meeting, one would have been convened,

Move that the RMLD Board of Commissioners approve the FY12 Operating Budget based on a Net Income Amount of
$3,939,043 on the recommendation of the RMLD Board Budget Committee, the RMLD Citizens' Advisory Board, and the
General Manager.

Maetion carried 5:0:0.

Approval of April 27, 2011 Board Minutes

Ms. Snyder made a motion seconded by Mr. Pacino to approve the Regular Session meeting minutes of April 27, 2611 with the
foliowing changes requested by Mr, Soli: On Page 5, third paragraph from the bottom, after the words “transfer scheme”, change the
period to a comma and add “and its design is being improved.”

Motion as revised carried 5:0:40.

Pension Trust Transfer .
Mr. Cameron reminded the Board a motion was needed for a transfer to the Pension Trust.



Regular Session Meeting Minutes 5

May 25, 2011

Pension Trust Transfer

Ms. O'Neil made a motion seconded by Ms. Snyder to approve the transfer of $1 million from the Operating Fund to the Pension Trust
based on the recommendation of the Budget Committee and the General Manger.

Motion carried 5:0:6.

General Manager's Report — Mr. Cameron
E-Billing - The e-billing system went live on May 1, 2011 for both the residential and commercial customers, and any residential
customer who did not il out an RMLD update sheet and would fike to receive an e-hill should contact the RMLD.

Investments — The RMLD has a considerable amount of cash in a MMDT fund that has very low interest, and therefore not working
well for the Department. Mr. Cameron advised the Board that he will be going out for an RFP for investment services, If a
satisfactory investment firm were selected, he would probably recommend that the OPEB fund be invested to try to earn more interest.
He spoke to the Town Manager and met with the Assistant Town Manager, Treasurer, and Mr. Fournier. They interviewed one firm
just to see what they do for other municipal entities. He does have an RFP that he can put together and send out.

Chairman Hahn questioned if this is something that the Department would make a recommendation to the Budget Committee.
Mr. Cameron stated that bids do not go to a committee and the Board.

Chairman Hahn stated that the idea of choosing a different investment strategy, not the RFP itself, is something reasonable to put
hefore the Budget Committee.

Mr. Cameron said that he had no problem with submitting it to the Budget Commuittee.

Mr. Soli questioned when the Board went through the paperwork for the OPEB, the Board was very carefu! about the langnage saying
that the Town Treasurer had that responsibility not the Board. He wondered how all of this would affect the language that is currently
set up for the OPEB.

M. Cameron respended that he didn't know how this would affect that language, and added that the fown treasurer would be using this
firm to invest money.

Mr. Pacino asked if the town would have input with the selection of the firm.

Mr. Cameron stated that given that the town treasurer is custodian, they would be part of the selection process.
M, Pacino asked if this is geing to change the legal ramifications of what they put in that document.

Mr. Cameron suggested speaking to Rubin and Rudman.

Mr. Pacino stated that he would feel comfortable with Rubin and Rudman looking at it.

Chairman Hahn stated that one of the reasons he would want it sent to the Budget Committee is because he thinks it is important to
understand what the liability question is. He said that is why the change in strategy should be discussed further before an RFP is sent
out. The Board should have a better understanding and have some documentation on the pros and cons of doing this and how it affects
the Department. Chairman Hahn will leave it up to the General Manager as to how to best proceed in improving the use of the assets.

Mr. Pacino wished to again stress that if any member of the public has any questions or concerns, the General Manger is available
anytime in his office. Mr. Pacine added that the public may contact the General Manger directly or the Chairman of the Board or even
Mr. Pacino, the senior member of the Board.

Financial Repert — April, 2011 — Mr, Fournier (Attachment 1)
Mr. Fournier reported on the Financial Report for April 2011,

Mr. Fournier reported that the ten-month year to date Net Income is 2 little over $2.6 million. The year to date budgeted Net Income is
$1.6 million, making the difference $989,000. Mr. Fournier said that the year to date Fuei Revenues exceeded Fuel Expenses by
$338,000. The energy conservation expenses exceeded energy conservation revenues by $129,000. The Gaw soil remediation
expenses total $1.2 million for this fiscal year bringing the total cost combining the two fiscal vears to $2.3 million.

M. Fournier reported major expenses over budget were the maintenance of line transformers by $634,000, which represents a lot of
the Gaw soil remediation expense, and empioyee benefits by $325,000. The latter number was due to sick leave buy back payments
made.
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Financial Report — April, 2011 — Mr. Fournier (Atiachment 1)

The Depreciation Expense and Voluntary Payments to the Towns were on budget. Cumulatively, all five divisions were over budget
by $541.275.

Discussion foliowed.

Power Supply Report — April, 2011— Ms. Parenteau (Attachment 2)

Ms. Parenteau presented the Power Supply Report for April 2011, Ms. Parentean reported that RMLD’s load for April was 53.3
Million kWh, about a half percent increase compared to April 2010, Energy costs were $2.75 million, which is equivalent to $.051
cents per kilowatt hour. RMLD sales totaled approximately 56.3 million kWhs and, as a result, the RMLD overcoliected by $229,000
resulting in a Deferred Fuel Cash Reserve balance of §2.66 million.

In April and May, the Fuel Charge Adjustment was set at $.0535 cents per kilowatt hour.

Ms. Parenteau reported that the RMLD purchased approximately 27% of its energy requirement from the ISO Spot Market at an
average cost of $341.20 per kilowatt hour. The RMLD hit a peak of 92.6 MW at noon on April 28, 2011 as compared to a peak of 95.6
MW, which occurred on April 7, 2010 at 9:00 P.M. The RMLD’s monthly capacity requirement was around 213 MW, The RMLD
paid $1.62 million for capacity, which is equivalent to $7.59 per kW-month. Ms. Parenteau noted that on Table 3, the Stoneybrook
Peaking Plant had an adjustment.

Ms. Parenteau reported that transmission costs for April were $620,000.

Piscussion followed.

Engineering and Operations Report — April, 2011 - Mr, Sullivan (Aftachment 3)
Gaw Update

Mr. Sullivan reported on the Engineering and Operations Report for April 2011.

Mr. Sullivan said that the Gaw Project had no changes in the tangible milesiones. He added that the running total of the project is
$6.846 million, and the soil remediation expense for this month is $7,600.

Mr. Sullivan listed the following projects worked on during the month; Projects 1, 2, 3, 36,9, and 11. He added that another project
was completed this month making a total of 9 completed projects.

Mr. Suilivan said that on the service installations that there were two commercial services in Wilmington, one on Ballardvale Street
and one on Main Street. Residential services: there were approximately 25-30 services for the month. In routine construction there
were 31 cutouts replaced making a total of 338 for fiscal year 2011.

Mr. Sullivan reported on the Reliability Report: Customer Average Interruption Duration Index (CAIDI) is up nine minutes due fo the
storm on April 1; the System Average Interruption Frequency Index (SAIFI) decreased with 494 April customers affected by outages
as compared to March's 1,877, The Months between Interruptions (MBTI) is up from 22 to 23 months.

Mr. Sullivan provided an update on the reliability statistics numbers that include the April 1 storm: 124 calls, 24 (14 on 4/1) outage
incidents, 494 customers affected, no feeder outages, 20 area cutages, and 4 service outages. Fifteen outages were due to trees, others
were caused by birds, insulators and failed hardware.

Ms. O'Neill stated that although she understands the numbers on reconciling the Gaw Project, the numbers do not include the soil
remediation expenses, and to her that is the total project cost and therefore more realistic.

Ms. O™Neill asked for an update on the Meter Upgrade Project, and would like one each month. She added that the publicity has been
good on the Project,

Mr. Sullivan responded that the running total of instalied meters is about 4,900, averaging about 1,000 per month. He added that the
concentration of installations has presently been in Reading, but does include all four towns, and installation is also being done on
Saturdays.

Mr. Seli questioned Mr. Sullivan on an invoice from the Massachusetts Department of Environmental Protection (MassDEP) regarding
the Gaw Project asking how long these charges would be billed, and Mr. Sullivan responded that there was just this one charge.
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M.G.L. Chapter 30B Bid

2611-14 Residential and Commerciai Energy Audits

Ms. Snyder made a motion seconded by Ms. O'Neill to award bid 2011-14 for Tier II Residential Energy Audits to Energy Fgghead,
LIC as the only qualified bidder on the recommendation of the General Manager,

Motion carried 5:8:0.

Mr. Cameron explained the bid was sent to many potential bidders, and only one was received. He then went over the costs.

Ms. Snyder asked if the Department is tracking if customers are saving energy after an audit.

Ms. Parenteau stated that it has not been done; however, the Department has the ability to do it.

Ms. Snyder stated that she would like to see that.

Ms. O'Neill had some reservations about awarding the contract to the only one that was received, not knowing why no one else bid.

Ms. Parenteau had spoken to the Purchasing Manager, who did contact several of the potential bidders as did Mr. Carpenter. It
appears to be a staffing issue for some of the organizations, because the RMLD requires that they be certified; others want to provide
more than just an audit. She added that the bid was advertised in the Reading Chronicle. Chairman Hahn noted that the bid was e-
mailed to many companies, and thought that a longer term of two or three years might be more attractive to some. He added that there
is not a lot of margin in this for a company, and since the contract takes effect on July 1, there is no time for a second bid. Mr. Hahn
asked if Fgghead is the incumbent firm, and Ms. Parenteau replied that Egghead does provide the current audits. Ms. O'Neill asked if
there had been a previous bid, and Ms. Parentean responded that it had been bid last year. Ms. Parenteau added that the Customer
Service Manager has received positive feedback from customers regarding the firm. The Department hopes to go out for a longer-term
contract next year. Ms. Parenteau reported that through April 144 audits were completed, and three audits using the blower door.

Mr. Soli asked if all the munis have to provide this service, and Mr. Cameron responded that it is his understanding that they do, and
added that the investor-owned companies must also provide the service.

Discussion followed.

General Discussion
Mr. Carakatsane suggested making the Meter Project and E-billing more prominent on RMLD's web site.

Regarding e-billing, Ms. Snyder stated that she thought she would receive an e-mail after she returned the red card.
Mr. Fournier responded that he would look into it.
Ms. O'Neill requested an update on the Green Communities Act in Massachusetts.

BOARD MATERIAL AVAILABLE BUT NOT DISCUSSEDR
Rate Comparisens, April, 2011
E-Mail responses to Account Payable/Payroll Questions

Upcoming Meetings

RMLD Board Meetines

Wednesday, June 22, 2011

Executive Session
Not held.

Adjournment
At 9:00 p.m. Mr. Soli made a motion seconded by Mr, Pacine to adjourn the Regular Session.
Motion carried 4:1:0. (Ms. O'Neill voted against this motion.}

A true copy of the RMLD Board of Commissioners minutes

as approved by a majority of the Commission.

Gina Snyder, Secretary
RMLD Beard of Commissioners






ATTACHMENT 1

Dt: May 20, 2011

To: RMLB, Vincent F. Cameron, Jr., Jeanne Foti

Fr: Bob Fournier % ?/ﬂﬁ/h ¢

Sj: Financial Report April 30,2011

The results for the ten month period ending April 30, 2011, for the fiscal year
2011 will be summarized in the following paragraphs.

1) Change in Net Assets or Net Income: (Page 3A)

For the month of April, the net income or the positive change in net assets was
$370,526, increasing the year to date net income to $2,607,149. The year to date
budgeted net income was $1,617,515 the difference being $989,634, or 61.18%.
Year to date fuel revenues exceeded fuel expenses by $338,232. Year to date
energy conservation expenses exceeded energy conservation revenues by
$129,427. Year to date GAW soil remediation expenses totalled $1,264,665,
bringing the total cost to date for this project to $2,361,097.

2) Revenues: (Page 11B)
Year to date base revenues were over budget by $4,097,933 or 11.98 %. Actual

base revenues were $38.3 million compared to the budgeted amount of $34.2
million.

3) Expenses: (Page 12A}
*Year to date purchased power base expense was under budget by $12,793 or
06%. Actual purchased power base costs were $23.1 million compared to the
budgeted amount of $23.1 million.
“Year to date operating and maintenance (O&M) expenses combined were over
budget by $585,040 or 5.89%. Actual Q&M expenses were $10.5 million
compared to the budgeted amount of $9.9 million. The major expenses that were

over budget were maintenance of line transformers ($634,022) and employee
benefits ($325,079).

*Depreciation expense and voluntary payments to the Towns were on budget.

4) Cash: (Page 9)
*Operating Fund balance was at $5,639,131.
*Capital Funds balance was at $4,396,630.
*Rate Stabilization Fund balance was at $5,394,423.
*Deferred Fuel Fund balance was at $2,664,344.
*Energy Conservation balance was at $179 455,

5) General Information:

Year to date kwh sales (Page 5) were 4,95%, or 28.3 million kwh ahead of last
vear’s figure. GAW revenues to date are $460,613

6) Budget Variance:
Cumuiatively, the five divisions were over budget by $541,275 or 3.43 %.
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TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMEN'T
BUSIWESS-TYPE PROPRIETARY FUND
STATEMENT OF NET ASSETS

4/30/11
ASERTE
CURRERT
UNRESTRICTED CREH (8CH A P.9)
RESTRICTED CLSH . (8CH A P.3)
RESTRICYED INVESTMENTS (S8CE & P.9)
RECEIVARLES, NET {8CE B FP.10}
PREPATD EXPENSES (8CE B P.10)
INVENTORY
TOTAL CURRENT ASSETS
© KRONCURRENT
INVESTHENT IN ASSOCIATED CO {8Cx C ¥».2)
B.2)

CAPITAL ASSETS, NET (SCH C

TOTAL NONCURRENT ASSETS

TOTAL ASEETE

LIABILITIES
CURRENT
ACCOUNTS PAYABLE
CUSTOMER DEPOSITS
CUSTOMER ADVANCES FOR CONSTRUCTION
ACCRUED LILBILITIES
TOTAL CURRENT LIABILITIES

NONCURRENT
ACCRUED EMPLOYER COMPENSATED ABSENCES

TOTAT NONCURRENT LIARTLITIRS

TOTAL LIREBILITIES

WET RESETE

INVESTED IN CAPITAL ASSETS, NET OF RELATED DEBT
RESTRICTED FOR DEPRECIATION FIND (F.9)
UNRESTRICTED

TOTAL HET ALSETS (F.3)

TOTAL LIABILITIES AND NET ASSRTS

(1)

PREVIOUS YERR

CURRENT YEAR

5,810,528.47 5,642,131 .37
15,585,772 .52 16,316,333.81
4,400,000.00 2,200,060.00
7,436,121.00 8,545,498 .60
1,594,241.51 1,111,552.37
1,454,998.89 1,580,950.08
46,291 662,30 35, 396,466,372
97,650.11 B85,253.67
§5,660,229.99 67,798,172, 60
65 757,820 .10 67 .8B4,426.27
102,048,582 .49 103,280,892 59
5,804,150.95 4,646,349.36
493 ,550.76 51%,001.03
382,533.08 330,783.90
1,259,093.10 1,341,701.19
7,048,327 .90 € 833 BAS. 4B
2,873,1314.33 3,020,032.75
2,873,214.33 3,028 ,032.75
10,822,442 .23 5,853 B7E.23
65,660,225 .09 67,798,172.60
5,542,457 .61 4,396,630.66
20,024,452 .68 21,231,211.10
51,297 140 26 83,427 014 36
102,049,582 .49 103,280,852 .59




TOWRN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
HORCURRENT ASSET SCHEDULE

4/30/11
SCHEDULE ¢
DREVIOUS YHAR CURKENT YEAR

SCHEDULE OF INVESTMENTS IN ASSOCIATED COMBANTES
NEW ENGLAND HYDRO ZLEGTRIC 36,244.74 23,538. 60
NEW ENGLAND HYDRO TRANSMISSION 61,445.37 61,715.07

TOTAL TNVESTMENTS IN ASSOCTATED COMPANIES 57 880 .11 BE 555 . &7
SCHEDULE OF CAPTTAL ASSETS
LAND 1,265,842.23 1,265 ,842.23
STRUCTURES AND TMPROVEMENTS 7,005,719.88 & ,BBE, 443. 43
EQUITMENT AND FURNISHINGS 13,071,518.15 13,481,025.03
TNFRASTRUCTURE 46,317 345 73 46,165 ,B61.91

TOTAL UTILITY FLANT 65,660,220 99 67,799 172 80

TOTAL NONCURRENT ASSETS 65,757,920.10 67,884 ,426.27

(2}



STATEMENT OF REVERUES, EXPENSES AND CHANGES IN.FUND NET ASSETS

CPERATING REVENUES: (SCH D P11}

BASE REVENUE

FUEL REVENUE

PURCHRSED POWER CAPACITY
FORFEITED DISCOUNTS

ENEREZY CONSERVATION REVENUE
GAW REVENUE

PASNY CRERIT

TOTAL OPERATING REVENUES

OFERATING SXPENSES: (SCH B P.12)
PURCHASED POWER BASE
PURCHASED POWER FUEL
OPERATING
MAINTENANCE
DEPRECIATION _
VOLUNTARY PAYMENTE TO TOWNS

TOTAL, OPERATING EXPENSES
OPERATING INCOME

¥ UAPERATING REVENUES (EXPENSES)
. JONTRIBUTIONS IN AID OF CONST
RETURN ON IRVESTMENT TO RERDING
INTEREST YNCOME
IRTEREST EXPENSE
OTHER (MDSE AND AMORT)

TOTAL NONOPERATING REV (EXP)

CHANGE IN NET ASSETE

NET ASSETS AT BEGINNING OF YEAR

RET ABSETS AT END OF APRIL

TOWK OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
BUSINEES-TYFE PROPRIETARY FUND

4/30711
MONTH MONTEH LAST IEAR {CURRENT YEA%R
LAST YEAR CURRENT YREAR TO DATE TO DATE

3,0B5,000.90 3,660,111.34 32,643,230, 50 38,308,752 41
3,034,544, 66 3,010,580, 83 36,434,519.31 34,304, 618.99
562,754 55 42,210.28 3,714,546 .58 1,281,087.12
76,001 .53 BG,357.BS 728,011, 85 862,533.1%
43,134.77 38,776.10 458,989 .20 425,820 . 44
0.00 56,288.13 6.00 460 ,613.87
(62,656, 68} {35 781.99) (451,822 77 (645,285 28)
€,738,775.73 6,855,552 58 73,527,784, 77 74,897 8B40, 73
2,191,177.03 2,239,347.49 23,028,630, 72 23, 0B0,816_94
2,618,588, 97 2,748,671.80 33,657,024.27 33,321,091, 62
632,746, 60 668,734 .55 §,732,203.27 7,148,937,85
188,508, 8% 254,047.37 2,373,297.42 3,363,683.32
280,105, 78 28%7,729.05 2,80%,057.80 2,877,280 .50
104 50000 110,000, 00 1,044,786.00 1,085 8BE.00
6,018,557, 07 6,308,530.26 69,676,959, 48 70,887,704.33
723,1B2. 66 54%,022.32 3,850,825.20 4,110,136.38
199,005.23 25.00 760,081.07 47,164.02
(282,222 50 {180,950.00} (1,822,225 00) 1,808,800, 00)
3,110.01 3,070.17 157 ,B57.05 95,185 _56
(1,254.96) {1,006.30} {18,305.17) {12,307 .83
2,392 .00 2,405.00 259,180.90 176,B&7. 42
21,029 78 (176 49¢.18) (663,401 157 (1,502 9BE 63
744,212 44 370,526.14 3,187,424.14 2,607,148 75
88,039,716.12 80,819,864.61
91,227 140.26 9%, 427 01436

{3)

TR %
CHENGE
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&
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.68%
-38.
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-31
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79%
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79%

70%
76%

56%
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OPERATING REVENUES: (SCH F P.11B)
BASE REVENUE

FUEL REVENUR

PURCHASED POWER CAPACTTY
FORFEITED DISCOUNTS

ENERGY CONSERVATION REVENUE
LW REVENUE

PRSNY CEEDIT

TOTAL OPERATING REVENUES

OPERATING EXPENSES: (SCE G P.12A)

PURCHASED PUOWER BASE
PURCHASED PUWER FURL
OFERATING

MATNTENANCE

PEPRECIATION

VOLUNTARY PAYMENTS TO TOWNS

TOTAL OPERATING EXPENSES
OPERATING INCOME

NONOEPERATING REVENUES (EXPENSES)
CONTRIBUTIONS IN AID OF CONST
RETURN ON IRVESTMENT TO READING
THTEREST INCOME
INTEREST EXFENSE
OTHER (MDSE AND AMORT)

" TOTAL HONOPERATING REV (EXP)
CHRNGE IN NET ASSETS

NET ASSETS AT BEGINNING OF YEAR

NET RISETS AT EXD OF APRIL

* { ) = ACTUAL UNDER BUDGHRT

TOWN OF READING, MASSACHUSETTS
MUNICIEAL LIGHT DEPARTMENT
BUSINESE-TYPE PROPRIETARY FUND
STATEMENT OF REVENUES, EXPENSES AND CHANGEES IN FUND NET ASSETS

4/30/11
ACTURL BUDGET

YEAR TO DATE YEAR O DATE VARTANCE*
38,308,752.41 34,210,818.00 4,097,833.41
34,304,618.59 33,904,179.00 400,435 68
1,281,087.1 4,525,006.00 (3,247,508 . 8§)
B62,533.16 752 ,638.00 100,895 16
425,520.44 450,130.00 {24 ,608.58)
460,613.87 240,000.00 220,613.87
(645 705 28} (500,000.00) (145,7295.28)
94,957,840.71 73,586,772.00 1,411,068.71
53,080,815.94 23,083,600.00 {12,753 .06)
33,321,001.62 33,583,897.00 (662,805 .38)
7,148,937, 98 7,255,310.00 (106,372.05)
3,363,6R3.32 2,87%,271.00 £91,41%2.32
2,87%,290.50 2,916,670.00 (3%,379.50)
1,085 8B5.00 1,100,000.00 (4,115.00)
70,887 ,704.332 71,021,757.00 (134 ,052.67)
4,110,136.38 2,565,015.00 1,545,121, 38
47,164.02 406,000.00 ({352,835 .98)
{1,B08,300.00) {1,812,500.00) Z,600.00
95,1B9.56 375,000.00 (279,810.44)
{12,307.63) (1.0,000.00) {2,307.63)
176,867.42 100,000.00 76,867 .42
(1,502,986 63} (947 .500.00) (EEE_486.63)
2,607,149.75 1,617,515.00 980,634.75
90,816,864.61 88,039,716.12 2,780,148, 48
93 427 014.36 89 657 23112 3,760 .783.24

{3n)

o

3

CHALN

11l.98%
1.18%
~71.71%
i4.60%
-5.47%
8l.82%
29.06%

1.92%

~0.06%
~1.95%
=1.47%
25.B7%
~1.35%
~0.37%

-~0.19%

60.24%

~BB.21%
~0.14%
~74.62%
23.08%
T6.B7%

5B.63%

61.18%

3.16%

4.20%



SOURCE OF CAPITAL PFUNDS:

TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT

RECORCILIATION OF CAPTITAL FUNDS

DEPRECIATION FUND BALANCE 7/1/10

CONSTRUCTION PUND BALANCE 7/1/10

INTEREST ON DEPRECIATION FUND FY 1%

DEPRECIATION TRANSFER ¥FY 11

FORCED ACCOUNTE REIMBURSEMENT

GAW SBUBBTATION FY 11

TOTAL BOURCE OF CARITAL FUNDS

USE OF CAPIYTAT FUNDE:

PAID ADDITIONS TO PLANT THRU APRIL

PATD ADDITIONS TO GAW THRU APRIL

TOTAL USE OF CAPITAL ¥UNDS

4/30/11

GENERAL, LEDGER CAPITAL FUNDS BALANCE 4/30/11

PATID ADDITIONS TO

PATD ADDITIONE TO

PAID ADDITIONS TC

221D ADDITIONS 70

TOTAL

FROM FY 11

FROM FY 10

FROM FY 08

FROM FY 08

(4)

3,295,385 55

45%,608.00

4,801,693

0.

13,001.

2,877,290
0

499,608

LT

iy

84

.50

.00

it

B,191,594.

3,7‘94,953

21

.58

4.3%6,630

.66

428,608,

1,372,876,

3,136,764

1,885,975,

00

oo

.Q0

00

€,.805,223

00




SALES OF ELECTRICITY:
RESIDENTILI, BATRS
CoMti. AND INDUSTRIARL SALES
FRIVATE STREBET LIGHTING

TOTRL BRIVATE CONSUMERS

MUNICIPAL SALES:

STRERET LIGHTING
MIFICIPAL BUILDINGS

TOTAL MUNICIPAL CONSUMERS

SALES FOR RESALE

SCHOOL

TOTAL, RILOWATT HOURS SQLD

TOWN OF READING, MASSACHUSETYTS

MUNICIPAL LIGHET DEPARTMENT
SALES OF EKILOWATT HOURS

4/30/11

MONTH MONTH LAST YRAR CURRENT YE2ZR

LAST YERR CURRENT YEAR TO DATE TO DATE
19,518,508 19,064,852 200,064,180 223,822,024
31,560,864 34,316,102 336,710, 454 349,904,558
71,242 72,762 7107293 720,110
51,151,705 53,453,816 546 484, 537 574,447 082
238,833 235,000 2,374,380 2,388,614
779,788 876,643 8,327,307 8,461,982
1,018,627 1,115 652 10,701,697 10,B50 606
230,211 280,673 2,739,164 2,977,455
1,311,344 1,452,876 12,260,805 12,228,694
53,711,881 56, 303,017 572, 1BE, 603 600,503,847

(5

T %
CHANGE

7.06%
3.
1.38%

825

L12%

. 60%
L E62%

L 39%

L70%

.26%

. 85%



MONTH

YEAR TO DATE

LAST YEAR
TO DATE

KILOWATT HOURS SQLD TO TOTAL

MONTH

YEAR TQ DATE

LAST YEAR
TO DATE

RESIDENTIAL
comt & IND
PYT ST LIGHTS
PUB ST LIGHTS
MUNI BLDGES
SALES/RESALE
SCHOOL

TOTAL

PRESTODENTTAT,
coM & THD
PVT BT LIGHTS
PUB 8T LIGHTS
MONT BLEGS
SALES/RESALE
SCECOL

TOTRL

REETDENTIAL
CoMM & IND
YT ST LIGHTS
PUE ST LIGHTS
MONI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IND
PVT ST LIGHTS
PUB ST LIGHTS
MUNI BLDES
SALRS/RESALE
SCEOQL

TOTAL

RESTDENTIAL
COMM & IND
BT ST LIGHTS
PUB ST LIGHTS
MUNI BLDGS
SALES/RESALE
SCHOOL

TOTAL

RESIDENTIAL
COMM & IRD
PVT BT LIGHTS
PUB 5T LIGHTS
MUNT RLDGS
SALES/RESALE
SCHOCL

TOTAL

TOWN OF READTING, MASSACHUSETTS
MIRNECTIPAL LIGHT DEPARTMENT
EILOWATT BOURE S0LD BY TOWN

4/30/11
TOTAL READING LYNNFIELD NO . READING WIIMINGTON
19,064,952 €,445 459 2,363,561 4,611,650 5,644,242
34,316,102 4,351,760 271,760 5,353,047 24,339,535
72,762 14,081 1,360 20,948 36,373
239,008 BO,436 32,437 39,837 BE,289
876,643 252,423 142,291 164,710 317,219
280,673 280,573 ] I 0
1,452,876 508,476 301,232 201 ,BBO 440,288
56,303,017 11,534,308 3,112,647 10,382,112 30,863,056
223,822,024 70,331,320 31,480,187 52,139,408 69,871,108
349,804,558 43,752,481 2,830,827 532,021,642 250,300,008
720,110 140,048 13,600 211,201 385,261
2,388,614 BO4 , 360 324,522 397,330 862,402
8,461,902 2,303,481 1,444,107 1,685,386 3,020,018
2,977,455 2,877,455 o ¢ o
12,228,604 4,324,662 2,587,568 1,607,920 3,708,144
600,503,847 124,633,807 38,681,211 109,062,888 328,125, 94]
206,064,190 65,820,874 28,329,820 48,335,228 65,578,168
33E,710, 454 41,837,386 2,725,650 52,952,838 239,154,578
710,293 138,482 13,600 209,564 347,647
2,374,380 788,185 328,248 396,981 BE0, 966
8,327,307 2,253,088 1,395,256 1,875,35% 3,103,604
2,738,164 2,739,164 ] o o
12,260,805 4,872,662 2,491,732 1,590,240 3,706,171
572 1B6& 603 11B,. 050,851 36,284,406 105,100,211 312,751,135
TOTAL READING LYNNELELD NO . READING WIIMINGTON
33 . B6% 11.45% 4.20% B.19% 10.02%
60.95% 7.735% 0. 4B% 8.51% 43.23%
0.12% 0.0325% 0.00% 0.04% C.06%
0.44% 0.14% ¢.06% 0.07% 0.17%
1.56% 0.45% C.25% 0.29% 0.56%
C.50% 0.50% 0.00% 0.00% 0.60%
2.58% 0.90% 0.54% 0.36% 0.78%
100.01% 21.20% 5,97% 18.01% 54,83%
37.62% 11.71% 5.28% 8.68% 11.64%
58.27% 7.29% 0.47% 8.83% 41.68%
0.12% 0.02% 0.00% 6.04a% 0.07%
0.40% 0.13% 0.05% 0.07% 0.15%
1.39% 0.38% 0.24% 0.28% 0.49%
0.50% 0.50% 0.00% 0.00% 0.00%
2.048% 0.72% 0.43% 0.29% 0.62%
100.00% 20.755% €.53% 18.16% 54.64%
36.54% 11.50% 5.33% E.4B% 11.46%
BR.E5% 7.31% 0.48% 8.26% 4% ,B0%
0.12% 0.02% 0.00% 0.04% 0.06%
0.41% 0.14% 0.06% 0.07% 0.14%
1.46% 0.39% G.24% 0.28B% 0,55%
0.48% 0.48% ©.00% 0.00% 0.00%
Z.14% 0.78% 0.44% 0.28% 0.64%
100.00% 20.62% £.358% 16,385 54 £5%

{5)



TOWN OF READING, MASSACHUSETTS
MUNICIPAL LIGHT DEPARTMENT
FORMULE INCOME

4/30/11
TOTAL, OPERATING REVENUES {P.3)
20D
POLE RENTAL
CUSTOMER DEPOSTIT INTEREST INCOME
TEEE:

OPERATING EXPENSES (P.3)

CUSTOMER DEPOSIT INTEREST ZXPENSE

FORMULA INCOME (LOSS)

{(7)

74,887,840,

58,5B6

1,322.

(70,887,704.

(12,307,

71

W40

54

33}

63}

4,188 737,

69




TOWN OF READING, MASSACHUSETTS
MWUNICIPAL LIGHT DERARTMENT
GENERAL STATISTICE

4/30/11
MONTH OF MONTE OF % CHANGE YEAR THRY
AFR k.APR 2011 2010 2011 BPR . APR 2011

SALE OF KWH {F.5} 53,711,881 56,303,017 ~3.72% 4,95% 572,186,603 §G0, 503,847
KWE PURCHASED 53,132,238 83,431,850 ~0.36% £.52% 585,440,218 613,733,632
AVE BASE COST PER KWH 0.041240 0.041910 9.55% ~3.745% C.03906% 0.037607
AVE BRSE SATE PER KWH 0.057436 0.CESOBY 2.71% 11.82% 0.087050 G.063784
AVE COST PER KWH ' 0.080524 0.093353 -11.56% -4.51% 0.096236 0.091900
AVE SALE PER EKWH £.113533 0.118479 -11.20% 0.16% 0.120725 0.120821
FUEL CHARGE REVENUE (F.3) 2,971,887.98 2,977,808.84  ~23.39% ~§.46% 35,082,5096.54 33,659,323.71
LOAD E‘AC‘J:‘OR. 76.15% 79.06%

PEAK LOAD 95,585 92,584

(8)



-+ base cost
-+ fuel cost

- fuel revenue
e base revenue

kwh analysis

$0.040




TOWN OF READING, MASSACHUSETTS
MUNJICIFPAL LIGHT DEPARTMENT

SCERDULE OF CASE AND INVESTMENTS
4/30/11

URRESTRICTED CASH

CASH - OPERATING FUND
CASH - PETTY CASH

TOTAL UNRESTRICTED CASH

RESTRICTED CASH

CASH - DEPRECIATION FUND

CASE - TOWN PRYMENT

CASH - DEFERRED FUEL RESERVE
CASH -~ RATE STABILIZATION FUND
CASH - UNCOLLECTIBLE ACCTS RESERVE
CASE - SICK LEAVE BENERITS
CASE -~ INSURARNCE RESERVE

CASE - HAZARD WASTE RESERVE
CASH - CUSTOMER DEPOSITES

CASH - ENERGY CONSERVATION
UASH - OPER

TOTAL RESTRICTED CASH

RESTRICTED INVESTMENTS
RATE STABILIZATION *
SICK LEARVE BENEFTTES %%
OPEE **%*

TOTAL. RESTRICTED INVESTMENTS

TOTAL CASH BALANCE

AFR 2010

FED HOME LOAN MTG CORP 1,400,000
* FED HOME LOAN MTG CORP 1,500,000
*% FHD HOME LOAN MTG CORP 500,000,
** FED HOME LOAN MTG CORP 500,000,
*% FED NATIONAL MTG ASSN 500,000.
APR 2011
* EFREDDIE MAC 1,000,000,
*%  FREDDIE MAC 1,006,000.
*%% FREDDIE MAZ 200,000,

.00
.00

oG,

o,
6o,

00
00
00,

PREVIOUS YEAR

5,807,528

3,000,

.47
oo

5,810 528

.47

5,542,457.
1,126,900,
4,024,966,
2,401,832
28,988
1,405,178,
35,251,
150,000,
493,550,
366,646,
0.

15,595,772,

2,.900,000.
1,500,000.
o.

4,400 000,

25 806 300

88

DTD
bTo

pajin]
DID
DTD

DI
DTD
DToD

07/02/09;
01/23/09;

Gi/23/0%;
06/0L/09;
05/07/08;

08/10/10;
08/10/10;
08/10/10;

INT
INT

INT

INT
INT

INT

INT

EANE S

SCHEDULE &

CURRENT YEAR

5,63%8,131.37

3,000.

0o

5

(B42, 131,

37

4
i

4

2,

, 396,630,
165,000,
2!
,354, 425,

664,344,

200,000.
036,505

0.
150,000,
515,001,
178,455,
614,972,

16

(316, 333,

1
1

000,000
000,000,
.00

200,000

.00

2

200,000

.00

; MATURITY
; MATURITY

7 MATURITY
; MATURITY

% ; MARTURITY

; MRTURITY
; MRTURITY

%; MATURITY

67/15/14
01/15/13

QL/15/13
06/11/16
05/15/15

08/AB/20
08/15/20
08/18/20



TOWN OF RLADING, MASSACRUSETTS
MIBTICIPAL LIGHT DEPARTMENT
SCHEDULE OF ACCOUNTE RECEIVARLE

SCEEDULE OF ACCOUNTS RECEIVARLE

RESIDENTIAL AND COMMERCIAT

ACCOUNTE RECEIVABLE - OTHER

ACCOUNTS RECEIVABLE ~ LIENS

ACCOUNTS RECEIVABLE ~ EMPLOYER ADVANCES
SALES DISCOUNT LIABILITY

RESERVE FOR UNCOLLECTIRLE ACCOUNTS

TOTAL ACCOUNTS RECEIVABLE BILLED
UNBILLED ACCOUNTS RECEIVARLE

TOTAL RCCOUNTS RECEIVABLE, NET

SCHEDULE OF PREPAYMENTS

PREPATID . INSURANCE

FPREPAYMENT PURCHASED POWER
PREPAYMENT FPASNY

PREPAYMENT WATSCON

PURCHASED POWER WORKING CAPITAL

TOTAL PREPAYMENT

ACCOUNTS RECEIVABLE AGING APRTL 2011:

BESIDENTIAL AND COMMBRCIAL
LESS: SALES DISCOUNT LIABILITY

GENERAL LEDGER BALANCE

CURRENT
30 DAYS
60 DAYS
B0 DAYS
OVER 80 DAXs

TOTAL

4/30/11

{3.0)

PREVIOUS TEAR

SCHEDULE B

3,436,783 .48 5,003,502.78
138,1B2.30 134,238,158
157,671.62 88,707.99

1,067.1¢6 892.14
(248,022 .37 (384 ,074.89)
(218 S1% 773 (352,824 603

3,263,176 .42 4,490,335 .58

4,172,944.58 4,085 ,159.11

7.436,121.00 B 545 408 £5
828 ,803.27 73%,886.45
246,751.78 (1,843.12)
264,212 .66 23%,666.63
139,950.10 118, 308,71

14,.523:70 14,323.70

L1.594 241,51 1.111,5582.37

5,003,503.79
{384,074.889)

4.6192,428.90

3,852,732.20 83.40%
324 ,733.30 7.03%
148%,.507.17 3.24%

89 ,9€65.82 2.16%
182 ,480.41 4.17%
4 619 428.830 100.00%




SZALEE OF ELECTRICITY:

RESIDENTIAL SALES
Cobd AN INDUETRIAL SATES
PRIVATE STRERT LIGHTING

TOTAL PRIVATE CONSUMERS

MUNICTPAL SALES:

STREET LIGHTING
MUNICTPAL BUILDINGS

TOTAL MUNICIPAL CONSUMERS
SALES FOR RESALE
SCHOQL
SUB‘TOTMJ
}. JITED DISCOUNTS
FURCHABED POWER CAPACITY

ENERGY CONSERVATION - RESIDENTIAL
ENERGY CONSHERVATION - COMMERCIAL

EAW REVENTER
BASNY CREDIT

TOTAL REVENUE

TOWN OF READING, MASSACHUSETTS

MUNICTPAL LIGHT DEPARTMENT

SCHEEDULE OF OPERATING REVENUE

4/30/11
SCHEDULE D
MONTH MONTH LAST YEAR CURRENT YEAR
LasST YEAR CURRENT YREAR TO DATE TO DATE

2,457 ,547. 08 2,517,605, 48 27,660 ,265.72 29,638,016 .80
3,3532,014.67 3,794,118.08 37,965,326 .52 39,540,554.08
9,941.80 10,455 .65 104,173.65 105,852.50
5.BO0,503.56 6,322,176 _ 22 65,725 768.80 69,284 463.38
44 6BE.20 45 ,837.15 462,763.03 463,671..69
85,593.49 104,841.52 1,010,251.00 1,033,833.51
134,270 69 150,778, 67 1,473,014 .12 1,487 505,20
27,198.13 34,376,097 344,824.79 368,770.02
157 ,563.18 1€3,367.31 %,.530,142.01 1,462,632.80
£,11%,545.56 6,670,702.17 65,077,745 .81 72,613,371.40
€,001.53 B0 ,357.8% 728,01%.95 862,533.16
562,754.55 42,210.28 3,714,946.58 1,281,007 .12
9,765.29 13,342.1 104,586.20 123,990.03
33,369.48 25,433, 98 354,413.00 301,530.41
0,00 5¢,288,13 0.00 460,613.87
(62 ,656.68) (32,781.99) (451,922.77) {645,295 .28)
6 .738,775.73 €, BEG BE2 5g 73 527 784.77 74997 840,71

~J

s

o]
L ke

w o
o oF

iB.

-5

1e.
-14.

10G.

42.

¥ %
CHANGE

.15%
.15%
L61%

[22]
o
o

L94%

LAL%

-0

48%

.52%



TOWN OF READING, MASSACHUSETITS

MURICIPAL LIGHT DEPARTMENT
SCHEDULE OF OPERATING REVENUE BY TOWN

4/30/L1
TOTAL READING LYNNFIELD NO.READING WILMINGTON
MONTH
RESIDENTIAL 2,517,605 .48 882 ,231.87 311,629 B3 607 ,430.50 746,312 .28
INDUS /MUNI ELDG 3,898,058 .61 537,386,612 48,347.76 626,643.87 2,6B5,711.57
PUB.BT.LIGHTS 45,B37.15 16,026.8% 5,568.70 7,578.81 16,662,758
PRV.ST . LIGHTS 10,455. 658 L, 877,74 185.04 3,138.08 %,142.7%
CO~-0P RESALE 34,376.97 34,376.87 .00 6.00 §.00
BCHOOL 163,367.31 57,745.58 33,423.73 22,985.06 49,202 .94
TOTARIL 6,670 ,702.17 1. 499 715. 66 400 ,165.06 1,26% 787,12 3. 503,034,233
THIS ¥EAR TO DATE
RESIDENTIAL A 29,638 ,016.80 §,352,132.56 4,137 ,B9%.60 €,908,602.2¢6 §,239,382.38
TEDUS/MUNI BIDG 40,574,427 .59 5,522 ,436.43 51¢,722.00 6,337,614.04 28,196,654, .2
PUR.ST.LIGHTS 4€3,671.69 162,267 .44 56,501.51 T6,4€65.76 16B,446.98
PRV.ST.LIGHTIS 105,852.50 18,875.00 1,883.81 32,747.32 51l,146.27
CO-0OP RESALE 368 ,770.02 368,770.02 .00 0.00 0.00
SCHOQL 1,462,632.8B0 518 ,394.82 304 ,463.07 196,630.48 442,144 .33
TOTRL 72, 613.371.4C 15 948 966,37 5,017 ,.571.0% 13,852,085 87 38.,087,774.08
LAST ¥EAR TO DATE
RESIDENTIAL 27,660 ,265.72 8,727 ,589.98 3,866,218.44 €,400,146.06 B,666,311.23
IXDUS/MONI BILDG 38,875,580.61 5,216,625.65 491,813.89 6,262,183.02 27,004,348.05
PUB.8T.LIGHTS 462,763.03 160,393.04 57,1B5.10 76,747.76 168,437.13
PRV . 8T LIGHTS 104,173,865 20,016.€1 1,985.62 32,195.88 4£0,965.43
CO-0F RESALE 344,824 .78 344 ,824.79 0.00 C.co G.a¢
SCHOOL 1,527,142.01 557 ,068.5% 306,513.88 ’ 201,266.74 462,292, 80
TOTAL €2, 074 746 81 15,026 518.67 4,723,726.83 12,972,548 57 36,351,0854.64 -
PERCENTAGE OF OPERATING INCOME TO TOTAL
TOTAL ’ READIRG LYNNEIELD RO.READING WILMINGTON
MONTH
RESIDENTIAL 37.74% 12.78% 4.€67% §.11% 11.1B%
INDUS/MUNT BLDG 58.45% B.DE% 0.74% 8.30% 40 .26%
PUE.ST.LIGHTE 0.68% 0.24% 0.08% 0.11% 0.25%
PRV.ST.LIGHTS 0.16% 0.03% 0.00% | 0.05% 0.0B%
CO~0F RESALE 0.52% 0.52% 0.00% 0.00% 0.00%
SCHOOL 2.45% 0.87% 0.50% 0.34% G.74%
TOTAL 100.00% 22.50% 5.99% 18.00% 52.51%
THIS YEAR TO DATE
RESIDENTIAL 40.8B1% 12.88% 5.70% 2.51% 12.72%
INDUS/MUNI BLDG 55.8B% 7.61% 0.71% B.73% 3B.83%
PUB. ST . LIGHTS 0.64% D.22% 0.08% 0.11% 0.23%
PRV. 5T . LIGHTS G.15% 0.03% 0.00% 0.05% 0.07%
CO-0OF RESALE C.51% 0.51% C.00% .0.00% C.00%
SCHOOL 2.01% 0.72% 0.42% 0.27% G.60%
TOTAL 100, 00% 2L.87% €.91% 1E8.67% 52.45%
LAET YEAR TO DATE
RESIDENTIAL 40.04% 12.63% 5.60% 8.27% 12.54%
INDUS/MUNI BLDG 56.42% 7.55% 0.71% 8.07% 38.08%
PUB.2T.LIGHTS 0.67% 0.23% 0.08B% 0.11% 0.25%
PRV.ST.LIGHTS 0.15% 0.03% 0.00% 0.05% 0.07%
CO-0P RESALE 0.50% 0.50% 0.00% 0.00% 0.00%"
SCHOCL 2.22% 0.81% 0.44% £.30% C.67%
TOTAL 100.00% 2L, T8% 6.83% 18.B0% 52.62%
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TOWN OF READING, MASSACEUSETTS
MUNICIPAL LIGHT DEPARTMENT
EUDGETED REVENUE VARTANCE REPORT

4/30/11
SCHEDULE F
ACTURL BULGET %
YEAR TO DATE YEAR TO DATE VARIANCE + CHEAN
SALES OF ELECTRICITY:
RESIDENTIAL 16,910,815 46 14,948 ,815.00 1,962,100.46 13.13%

COrd AND INDUSTRIATL. SALRE
FRIVATE STREET LIGHTING 20,112,698.758 17,890,73E.00 2,221,960.75 12.42%
MUNICIPAL BUILDINGS

PUBLIC STREET LIGHTING 326,686.62 448,1.36.00 {121,449.39) -27.10%

SALES FOR RESALE 189,650,904 210,477.00 {10,486.06) -4.9B