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➢ FERC ACCOUNTING - FEDERAL ENERGY REGULATORY COMMISSION, UNIFORM SYSTEM OF ACCOUNTS 
FOR PUBLIC UTILITIES
➢ There have been changes made to FERC allocation throughout the entire budget.  Most of these 

allocations have been reworked in FY17 and FY18 for relativity

➢ FIXED COSTS REPRESENT 81.73% OF THE OVERALL OPERATING BUDGET
➢ The increase in fixed costs from FY18 to FY19 is 1.25%

➢ SEMI VARIABLE COSTS REPRESENT 18.27% OF THE OVERALL OPERATING BUDGET
➢ The increase in semi variable costs from FY18 to FY19 is 7.98%

➢ THE OVERALL OPERATING BUDGET INCREASE FROM FY18 TO FY19 IS PROJECTED TO BE 2.41%

➢ AS OF 2/28/18, THE FY18 BUDGETED EXPENSES ARE PROJECTED TO COME IN AT 2.71% HIGHER THAN 
ANTICIPATED DUE TO UNPRECEDENTED STORM COSTS IN MARCH

FY19 OPERATING BUDGET HIGHLIGHTS



FIXED COSTS: FY17 BUDGET FY17 ACTUAL FY18 BUDGET FY18 - 8 ACT/4 BUD FY19 BUDGET % OF FY19 BUDGET

Purchased Power - Fuel 33,174,492$                31,534,934$                31,291,810$                32,564,234$                32,190,196$                33.40%

Purchased Power - Capacity 20,943,651                  20,101,145                  24,476,161                  25,138,916                  22,884,320                  23.74%

Purchased Power - Transmission 13,378,627                  13,067,359                  13,612,817                  14,034,206                  14,992,983                  15.55%

Depreciation Expense 4,134,000                    4,101,308                    4,362,000                    4,305,989                    4,516,000                    4.69%

Voluntary PILOT Payment to Reading 2,384,668                    2,384,668                    2,420,438                    2,419,770                    2,480,506                    2.57%

Town Payments 1,445,420                    1,433,143                    1,500,000                    1,496,714                    1,569,789                    1.63%

Misc Deduction - Losses on Disposal 150,000                        74,698                          150,000                        150,000                        150,000                        0.16%

         SUB-TOTAL 75,610,858                  72,697,256                  77,813,226                  80,109,829                  78,783,794                  81.73%

SEMI VARIABLE COSTS:

Labor 6,559,885                    5,883,643                    6,394,381                    6,216,899                    6,423,097                    6.66%

Employee Benefits/Pension 2,922,673                    4,334,971                    3,000,437                    3,760,646                    3,772,990                    3.91%

Conservation Expenses 871,575                        778,281                        952,565                        712,978                        975,712                        1.01%

Overtime 561,520                        727,092                        763,517                        979,889                        971,731                        1.01%

Tree Trimming 786,958                        862,024                        886,340                        754,942                        898,865                        0.93%

Legal & Professional Services 406,800                        851,876                        471,900                        662,322                        811,908                        0.84%

Other General and Admin Expenses 481,530                        426,133                        543,762                        511,748                        591,646                        0.61%

Customer Processing Fees 509,000                        747,354                        484,599                        462,341                        532,600                        0.55%

Maint of Building and Garage 406,000                        364,844                        476,400                        362,501                        497,550                        0.52%

Property Insurance 424,500                        335,591                        427,200                        367,626                        426,200                        0.44%

Other Operating and Maint Expenses 465,986                        714,611                        473,756                        631,686                        383,622                        0.40%

Maint of General Plant 180,000                        336,003                        281,880                        329,024                        335,148                        0.35%

Vehicle Expense 549,598                        253,122                        391,116                        322,478                        311,200                        0.32%

Vehicle Capital Clearing (300,000)                      (245,780)                      (301,596)                      (324,267)                      (284,440)                      -0.30%

Transformer (hazardous material) 300,000                        34,801                          300,000                        183,064                        300,000                        0.31%

Training/Tuition 234,575                        127,282                        289,691                        166,621                        243,893                        0.25%

Rent Expense 212,000                        181,116                        212,000                        212,000                        212,000                        0.22%

Bad Debt Expense 150,000                        85,707                          150,000                        150,000                        105,000                        0.11%

Injuries & Damages 57,215                          73,255                          52,613                          62,104                          47,449                          0.05%

RMLB/CAB 22,500                          3,913                             30,000                          19,360                          30,000                          0.03%

Office Supplies 25,000                          18,758                          25,000                          15,692                          20,000                          0.02%

         SUB-TOTAL 15,827,315                  16,894,596                  16,305,561                  16,559,655                  17,606,171                  18.27%

TOTAL EXPENSES 91,438,173$                89,591,851$                94,118,787$                96,669,484$                96,389,965$                100.00%

READING MUNICIPAL LIGHT DEPARTMENT

FISCAL YEAR 2019 OPERATING BUDGET

ACTUAL AND PROJECTED FIXED AND SEMI-VARIABLE COSTS



BUDGET ACTUAL BUDGET 8 ACT / 4 BUD BUDGET BUDGET BUDGET BUDGET BUDGET

FY17 FY17 FY18 FY18 FY19 FY20 FY21 FY22 FY23

FORECASTED kWh SALES 675,536,970 662,548,949 655,923,460 649,364,225 642,870,583 636,441,877 630,077,459

OPERATING REVENUES:

    SALES OF ELEC - BASE 25,500,000$       25,601,354$       26,337,621$       26,136,738$       27,786,190$       28,758,707$       29,621,468$       30,510,112$       30,815,213$       

    SALES OF ELEC - FUEL 34,074,492         33,468,084         32,491,810 33,764,234 33,390,196 33,712,097 34,037,218 34,365,591 34,697,247

    SALES OF ELEC - CAPACITY/TRANSMISSION 34,322,278         33,237,804         38,088,978         39,173,122         37,877,303 34,582,425 32,972,372 32,789,952 34,460,703

    FORFEITED DISCOUNTS 688,500               854,167               800,000 784,102 833,586 862,761 888,644 915,303 924,456

    ENERGY CONSERVATION 673,000               663,806               675,000 662,549 655,924 649,364 642,871 636,442 630,078

    NYPA (900,000)             (1,208,457)          (1,200,000)          (1,200,000)          (1,200,000)          (1,200,000)          (1,200,000)          (1,200,000)          (1,200,000)          

TOTAL OPERATING REVENUES 94,358,270         92,616,757         97,193,409         99,320,745         99,343,198         97,365,354         96,962,573         98,017,400         100,327,697       

OPERATING EXPENSES:

    PURCHASED POWER - FUEL 33,174,492         31,534,934         31,291,810         32,564,234         32,190,196         32,512,097         32,837,218         33,165,591         33,497,247         

    PURCHASED POWER - CAPACITY 20,943,651         20,101,145         24,476,161         25,138,916         22,884,320         18,589,910         16,355,149         15,672,963         16,379,786         

    PURCHASED POWER - TRANSMISSION 13,378,627         13,067,359         13,612,817         14,034,206         14,992,983         15,992,515         16,617,223         17,116,989         18,080,917         

    OPERATING & MAINTENANCE EXPENSE 5,369,935           5,350,517           5,569,029           5,588,934           5,599,394           5,767,376           5,940,397           6,118,609           6,302,167           

    GENERAL & ADMINISTRATIVE EXPENSE 10,455,280         11,539,403         10,734,032         10,956,721         11,990,777         12,350,500         12,721,015         13,102,646         13,495,725         

    DEPRECIATION EXPENSE 4,134,000           4,101,308           4,362,000           4,305,989           4,516,000           4,713,000           5,029,000           5,329,000           5,549,000           

    TOWN PAYMENTS 1,445,420           1,433,143           1,500,000           1,496,714           1,569,789           1,601,240           1,678,270           1,786,480           1,846,300           

TOTAL OPERATING EXPENSES 88,901,405         87,127,811         91,545,849         94,085,714         93,743,459         91,526,638         91,178,272         92,292,278         95,151,142         

TOTAL OPERATING INCOME 5,456,865           5,488,946           5,647,560           5,235,031           5,599,739           5,838,716           5,784,300           5,725,123           5,176,555           

NONOPERATING REVENUES (EXPENSES):

    INTEREST INCOME 125,000               271,658               150,000               250,000               250,000               250,000               250,000               250,000               250,000               

    OTHER INCOME 890,000               1,176,086           890,000               900,000               850,000               850,000               850,000               850,000               850,000               

    VOLUNTARY PILOT PAYMENT TO READING (2,384,668)          (2,384,668)          (2,420,438)          (2,419,770)          (2,480,506)          (2,542,519)          (2,606,082)          (2,671,234)          (2,738,014)          

    LOSS ON DISPOSAL OF ASSETS (150,000)             (74,698)                (150,000)             (150,000)             (150,000)             (150,000)             (150,000)             (150,000)             (150,000)             

   CUSTOMER DEPOSIT INTEREST EXP (2,100)                  (4,674)                  (2,500)                  (14,000)                (16,000)                (18,000)                (18,000)                (18,000)                (18,000)                

TOTAL NONOPERATING REVENUES (EXPENSES) (1,521,768)          (1,016,296)          (1,532,938)          (1,433,770)          (1,546,506)          (1,610,519)          (1,674,082)          (1,739,234)          (1,806,014)          

NET INCOME 3,935,097$         4,472,650$         4,114,622$         3,801,261$         4,053,233$         4,228,198$         4,110,219$         3,985,889$         3,370,540$         

RATE OF RETURN 7.81% 7.27% 7.75% 7.77% 7.96% 7.70% 7.22% 7.00% 6.29%

PROJECTED CAPITAL IMPROVEMENTS 8,009,000$         7,570,000$         11,510,000$       11,017,000$       8,313,000$         8,463,000$         

READING MUNICIPAL LIGHT DEPARTMENT

SIX YEAR PLAN 

MARCH 31, 2018

The RMLD is allowed up to 8% rate of return, however strategic planning targets a balance of keeping

rates low, funding the capital infrastructure plan and supporting nonoperating expenses.
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